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cue Business Manager Position, SCH Maritimes Region 
je 


A review and rewrite of the hella eee UCS job description for the 11 Small Craft Harbours 


13674, and 20612 has been completed and i is now being resubmitted for evaluation and. 
classification under UCS. 


This document reflects required changes to the description as a result of the review carried out with 
the UCS exercise. This new description better describes the duties and responsibilities of the 
Business Managers in the Maritimes Region. 


It is also clear that there is substantial change between the earlier evaluated original description and 
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13665 


Business Manager 


Department/Agency: Department of Fisheries and Oceans 
Section: 

Division: 

Branch: Small Craft Harbours 


Geographic location: 


Security clearance Basic reliability 


Language requirements: Bilingual: CCC / CCC 
Departmental use: Regional Model - Date Last Updated: 2001-1-3 


Immediate supervisor: 


Version: Final Date last updated: 2001-1-4 
Classification: 

Effective Date of Decision: 

Model identifier: 


Client-Service Results 


Implementing program and policy initiatives to various fishing industry stakeholders and the general 
public with respect to the management of harbours. 


Key Activities 


e Implements national and regional policy, procedures, management and budgetary control for a 
system of commercial fishing and recreational harbours. 

e Provides extensive training and business advice to incorporated harbour authorities and appointed 
harbour managers. 

e Negotiates, drafts and recommends for approval commercial and harbour authority leases, 
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Negotiates, drafts and recommends for approval commercial and harbour authority leases, 
subleases and lease amendments. 
- + Negotiates and approves individual harbour authority business plans, budgets and financial 
— statements and provides specific advice regarding business proposals for projects. 
Manages and coordinates a construction program. 
* Conducts, initiates and assists in the coordination of the divestiture and privatization of 
recreational and commercial fishing harbours not intended for harbour authority management. 
* Controls management and enforcement activities associated with the operation of real property 
and facilities. 
* Identifies, coordinates and recommends the acquisition of real property that is required for 
management and operation of commercial fishing harbours, as well as to make harbour property 
marketable for divestiture. 


Employee's statement: 


I have been given the opportunity to comment on this work description. 


Employee's signature Date 


Supervisor's statement: 


This work description accurately describes the activities and demands ofthe position. 


Date 


Provides information and advice to various fishing industry stakeholders, the general public and harbour 
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Provides information and advice to various fishing industry stakeholders, the general public and harbour 
managers with respect to the Small Craft Harbours’ program and policies to assess the impact and to 
¢ -elop options for future harbour management. This often involves explaining complicated policies, 
prcedures, and standards which involves transforming information into alternate ms in order that it can 
be fully understood by a varying audience. 


Researches and analyses present harbour information and provides advice to the Area Chief to assess 
the impact and feasibility of various harbour management options. Makes specific recommendations 
that can affect the livelihood of individual hers and coastal communities. 


Provides specialist advice and disseminates information to incorporated Harbour Authorities, and assists 
harbour authorities and federally appointed harbour managers in developing methodologies and 
standards in such matters as preparation of project proposals, business planning, revenue generation, 
financial and resource planning and management, tax provisions and reporting requirements, property 
management, legal and enforcement issues, environmental practices and compliance, liability insurance, 
legislative obligations, technical matters such as construction standards, specifications and 
methodologies, and administrative matters such as tendering, procurement, contracting for services, 
inventory control, computer operations and human resource practices to ensure successful operation 
and economic sustainability. 


Gathers, synthesizes, and produces background and site specific information used by the Area Chief in 
preparing draft ministerial correspondence from a complex variety of information for the Ministerial 
Correspondence Unit in order to answer specific inquiries directed to the Minister's office. Elaborates 
on particular issues and conflicts that are politically sensitive and transforms information into concise 
terms, and in the appropriate tone sought by the Minister, to explain and defend government programs 
and policies to the Canadian public. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for projects in accordance with the Canadian Environmental Assessment Act. The 
reports are made available for general public perusal and critique through the national habitat tracking 
referral system. Has delegated authority to make decisions to sign-off and approve environmental 
ratings for minor works projects and property leases and is accountable to the Minister and the general 
public for such decisions. 


Provides general technical advice and assistance to individuals, appointed harbour managers and groups 
on minor construction and repair projects being considered for structures leased by the Department to 
incorporated harbour operators, but still under federal ownership. This can involve breaking down 
complicated construction and permitting processes into simpler step by step operations, as is necessary 
to ensure individuals and operating groups, have the knowledge and skills they require to successfully 
complete projects to established regulations, codes, and standards. Provides leadership to HA groups in 
preparing detailed project submissions which conform to established format and provides the HA with 
the best chance for funding approval. 


There is no specific requirement for this. 
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eads and coordinates branch participation in multi-disciplinary groups involving federal and provincial 
government agencies, working groups, project teams and various client groups to provide information 
on harbour authority programs and policies, and to develop overall management and business plans for 
harbour authorities. 


Leads incorporated Harbour Authorities in human resource planning including the recruitment of 
volunteers, students and employees, and consultants required to support the Harbour Authority 
program. This includes developing work plans and priorities, proposing terms of reference, evaluating 
performance and creating alternate plans to accomplish objectives. 


Leads Harbour Authorities in business planning, environmental management planning, project proposal 
formulation, financial management, harbour operations and other management practices to ensure their 
long-term viability and success. 


Provides initial and ongoing training of harbour authority directors and members on such matters as 
corporate structure and bylaws, business, legal, real property and administrative matters associated with 
the operation of a Harbour Authority. 


Assists the Area Chief and participates in multi-disciplinary project teams consisting of 
intergovernmental personnel, private consultants and client groups for environmental assessment, 
design, implementation and management services for a variety of major construction projects, includes 
proposing and developing terms of reference, negotiating consultant fees, approving contracts, 
providing ongoing monitoring, and reviewing standards. 


Leads and co-ordinates Harbour Authorities in the development of their Environmental Management 
Plans, approves plan and provides ongoing monitoring to ensure compliance with federal regulations 
and policies. 


Leads, assigns and directs the work of Public Works and Government Services staff ,private 
consultants, client groups and other contractors involved in construction and maintenance projects. This 
involves leading and providing direction on project deliverables, direction on timing and alternatives for 
project implementation, direction on acceptance of work, direction on changes to the scope of work to 
be undertaken and organization and chairing of discussions to resolve project issues. This activity is not 
shared for projects up to $15K and is shared with the Area Chief for projects in excess of $15K. 


Assists regional staff and the Area Chief in the initial training of new persons in the organization on 
such matters as corporate structure, administrative practices, business, operational and legal issues 
associated with the Small Craft Harbours program. This is a shared responsibility. 


Provides management and operational guidance to incorporated recipient groups that propose to 
assume responsibility and eventual ownership of Federal harbours formerly under government 
jurisdiction. Plans and establishes self directed work teams consisting of interdepartmental 
representatives to assign divestiture projects. This is a shared responsibility. 
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BUDGETING: 


As a responsibility centre manager, manages, plans and budgets for a construction program as well as 
an operations and maintenance budget. Provides financial advice and makes recommendations for 
prioritization of projects, including cost benefit and risk analyses. The incumbent has considerable 
latitude and flexibility to arrange and manage financial resources to most successfully impact on 
program deliverables within the area of responsibility. 


Participates in area budget preparation and management including providing recommendations for the 
area Small Craft Harbours’ budget, providing financial advice and making recommendations for 
prioritization of projects, including cost benefit and risk analyses. Plans and budgets for the allocated 
harbour operation and maintenance budget of the Small Craft Harbours’ program. On an ongoing basis 
monitors status, reallocates funds within budget to compensate for changes, and conducts financial 
planning, forecasting and reporting. Has considerable latitude to allocate and reallocate funds from one 
project to another or between harbours. 


LEE 


Provides specialist advice and recommendations to private incorporated harbour authorities, federally 
appointed harbour managers and recipient groups on preparing and managing operational budgets to 
ensure their successful operation long term sustainability. 


Determines and negotiates commercial lease and licence annual rents with private commercial operators 
based on Treasury rd guidelines and market value appraisals. Monitors and tracks commercial leases 
and licences issued and payments received, advises the responsibility centre on outstanding accounts 
and recommends the appropriate action including enforcement and writing off debts. Assists harbour 
authorities in soliciting financial contributions from other Federal, Provincial, Municipal and private 
sources for cost-shared projects with private incorporated harbour authorities and recipient groups. 
Provides specialist advice recommendations to private incorporated harbour authorities and recipient 
groups on devising a service fee schedule, determining commercial sub-lease and licence annual rents, 
and collection of accounts based on specific site and local market conditions and knowledge of other 
harbour operations, and to reduce the demand on the Small Craft Harbours program budget. 


SPENDING: 


Is a responsibility centre manager with full signing authority to allocate funds among line objects and 
manages construction and an operations and maintenance budget. Identifies, tenders, awards and 
administers all maintenance and service contracts within allocated budget. Is accountable for 
expenditures associated with a broad range of activities relevant to harbour management and the 
operating and administrative resources required to manage the Harbour Authority Program including 
sole source authority in dealing with harbour authorities. Has freedom to reallocate funds within 
financial authority and in compliance with Treasury Board guidelines. Identifies, tenders, awards and 
administers contracts within allocated budget., verifies goods and or services are received and processes 
progress claims and final invoices. Coordinates and recommends on the real property acquisition budget 
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progress claims and final invoices. Coordinates and recommends on the real property acquisition budget 
for the portfolio of harbours. Commits funds and recommends paying funds in the form of grants and 

r tributions and joint project agreements. Purchases goods and services using government credit cards 
ind accounts for all expenditures. Provides specialist advice and recommendations to private 
incorporated harbour authorities and recipient groups on tendering and contracting for goods and 
services, as well as processing claims and invoices and auditing requirements. 


Operates and maintains real property, harbour infrastructure and related equipment used by the 
commercial fishing stakeholders and the public in harbours that are still managed directly by Small Craft 
Harbours. These assets are extremely valuable and very difficult to replace due to budget limitations and 
program inflexibility due to commitments to other projects. Safety of harbour users and clients using 
harbour facilities is of utmost concern to the branch. 


Takes temporary custody of, and protects seized equipment, vehicles and vessels, gathered by branch 
during enforcement actions and investigations, to be used by the Crown during prosecution. This 
property becomes the responsibility of the branch, cannot be replaced, and is used in court as evidence. 


Operates, maintains and cares for assets included in own work such as a personal computer, cellular 
telephone, office furniture, cameras, files, supplies, and software. These assets are not used by other 
staff and can be replaced, but at a considerable cost to Small Craft Harbours. 


(6) Ensuring Co 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of the harbour users general public and to protect the environment. 
Compliance and enforcement activities are performed by examining a wide range of various options and 
statutes available to determine the most appropriate course of action. Duties require examining plaints, 
taking evidence, issuing warnings and recommending whether to pursue prosecution, and providing 
sworn testimony. Responsibility is shared. conducts on-site audits and evaluations of Harbour 
Authorities! business and real property management practices to ensure compliance with the Canada 
Business Corporations Act and the Small Craft Harbours' lease in order to protect the interests of 
general public and fishing industry stakeholders in terms of safety and providing nondiscriminatory 
public access. negotiates compliance schedules and implementation, among a wide number of options 
available, for violators using own government, precedents and established practices. Consults with 
supervisor regarding difficult situations. 


Conducts on-site audits and response to public complaints pertaining to recipient groups to ensure 
compliance with the covenants associated with the transfer of real property under the devolution 
program in order to ensure nondiscriminatory access and that the transferred assets continue to be 
operated in accordance with the conditions of the transfer agreement. Negotiates compliance schedules 
and implementation among a wide number of options available for violators using judgment, precedents 
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and implementation among a wide number of options available for violators using judgment, precedents 
and established practices. Responsibility is shared. 


Job Content Knowledge 


(7) 


Knowledge of inter-personal communication and negotiation principles, accompanied with problem 
solving techniques and an ability to analyze complex issues and develop innovative and viable solutions, 
is required when investigating problems and advising privately incorporated harbour authorities on 
organizational alternatives, property management and facility development options, business, legal, 
financial and construction issues 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse ups towards common goals. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, and 
responsibilities is required to effectively operate harbours and to provide specific advice to Harbour 
Authorities. 


Knowledge of all real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


Knowledge of environmental assessment responsibilities and techniques, development and use of safety 
plans and environmental management plans, harbour standards, regulatory requirements, facility 
inspection techniques and construction methodologies, including the ability to read and interpret 
construction drawings and specifications in order to analyze complex situations and vide specific advice 
to Harbour Authorities, management, contractors, consultants and regulatory agencies. Knowledge of 
project management, planning, implementation, critical time line analysis, negotiation approaches, and 
report writing to manage a construction program is also essential to the successful operation of a 
system of harbour authorities. 


Knowledge of principles, practices, authorities, and accountabilities of financial management including 
processes for budgeting, forecasting, cost benefit analyses, business planning, cost recovery, managing 
money flow, and conducting expenditures to provide advice to Harbour Authorities and to exercise 
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money flow, and conducting expenditures to provide advice to Harbour Authorities and to exercise 
financial control over allocated budget. 


reviewing audit activities. 


Requires knowledge of computer software, the internet and data entry programs, including Microsoft 
Word, Powerpoint, Excel, Explorer electronic mail, National Oracle databases including ABACUS, 


HRTS and SIP in order to gather information, prepare correspondence, produce reports and 


Extensive Knowledge of the mandate and priorities of Small Craft Harbours’ related to the reduction of 
operating expenditures through partnerships or devolution exercises and new business arrangements 
with clients through the Harbour Authority initiative. Knowledge of respective roles of national and 
regional staff on all management and operational issues is important in developing effective working 
relationships, selecting the best course of action, and providing a unified approach to issues. Knowledge 
of investigative techniques to ensure enforcement and evidence gathering procedures are conducted 
correctly and legally. Knowledge of the media, their interests and unit protocols to ensure accurate 
information on the activities of the unit are presented accurately and professionally. Knowledge of 
collective agreements, travel directives, standards, procedures, guidelines and unit culture to provide 
leadership to staff. Knowledge of inventory control and accountability standards to ensure asset 
utilization is managed and used for its intended purpose. 


Knowledge of the culture, values, organization, mandate, policies, programs and objectives of the 
department, in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities. Knowledge of departmental policies and 
contacts and points of reference is required in order to understand a best course of action and how it 
will impact on the Small Craft Harbours' mandate and program initiatives. Knowledge of the interaction 
between branches such as finance, communications, personnel, informatics, contracting, habitat 
management, and their advisors and directors to ensure contact is made with the person(s) responsible 
for any particular component of an initiative to ensure information is received in a timely manner. 


Department of Public Works and Government Services Canada (PWGSC) to understand their role in 
the disposal of federal government real property to ensure compliance with Treasury Board guidelines, 
Department of Environment (DOE) to understand the various environmental acts and regulations and to 
understand and support the role and responsibility of SCH in adhering to environmental legislation, 
particularly related to land management; Transport Canada , Harbours and Ports directorate, to 
understand the linkages between its mandate to manage and operate federal commercial ports and the 
SCH mandate to establish a cooperative working relationship particularly as relates to the operations of 
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SCH mandate to establish a cooperative working relationship particularly as relates to the operations of 
harbours with shared jurisdiction. Indian and Northern Affairs Canada (INAC) to understand its 
r date and role relevant to associated land claims and real property issues in respect to aboriginal 
cornmunities. This knowledge is particularly significant to the SCH program in respect to the 
management and disposal of federal real property at harbours that may be the subject of land claims or 
related treaties with aboriginal groups; Human Resources Development Canada programs to access 
financial and human resources to assist in furthering the aims of Harbour Authorities through the 
development of partnership arrangements. This knowledge is essential in providing the best advice, 
recommendations and direction to all harbour users in areas where each of these agencies are involved 
and decisions have to be made on a best course of action on many management issues. 


CAP VATE AND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of Provincial Departments and Municipal units 
and officials to provide assistance and consultation on the Harbour Authority and divestiture initiatives. 
Knowledge of the political, cultural, and socio-economic status of the communities in the assigned 
portfolio to facilitate in the planning for the implementation of the Harbour Authority or divestiture 
initiatives, and for ongoing service delivery. Knowledge of local politicians, special interest groups and 
the identity of community leaders to seek and provide consultation on policy issues. Knowledge of the 
trends and developments in the fishing industry that will impact of the Small Craft Harbours initiatives, 
and in order to forecast changes in the management options and levels of service required for 
commercial fishing harbours. 


LEGISLATION / REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, as 
they apply to management and operation of real property and facilities, and to be able to minimize risks 
and to formulate a due diligence legal defense in the event of prosecution for violations of specific 
statutes and against civil suits: 


Fishing & Recreational Harbours Act And Regulations and the Federal Property Traffic Act to manage, 
to ensure health and safety of harbour users, provide advice to lessees and Harbour managers and users, 
to implement construction and repair projects, and to acquire and divest property. 


Canada Business Corporations Act (Part 2) to ensure compliance under the Act by the Harbour 
Authorities to maintain their legal incorporation entity and ensure that the necessary reports and 
documentation is received from the Harbour Authorities. 


Provincial and territorial acts, regulations, policies and procedures governing environmental protection 
and habitat management to ensure compliance of harbour transfer and management activities. 


Financial Administration Act to ensure compliance of lease agreements, real estate transactions, 
construction and surveying projects, procurement, invoicing and expenditure procedures. 


Federal Real Property Act and Regulations to conduct, monitor and evaluate land acquisition, leasing 
and disposal. 


Federal and provincial legislation, property law, contract law and leasing procedures to ensure that 
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Federal and provincial legislation, property law, contract law and leasing procedures to ensure that 
transactions are appropriately managed in their respective jurisdictions. 


l- eral and provincial legislation and agreements governing transfer of lands, resources and programs 
to First Nations to ensure that SCH agreements are in compliance. 


Federal laws governing environmental protection, enforcement and the safe and responsible operation 
of harbours (e.g., Navigable Waters Protection Act, Canada Shipping Act, Canadian Environmental 
Assessment Act, Environmental Protection Act, Harbours and Ports Act, Public Works Act) to manage 
operations, and to ensure that the Crown's interests are defended in construction and real estate 
transactions. 


[UNICATION OUT: 


Presentation and public speaking skills are required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients. This often requires interpreting 
policy in order to present arguments and dissuade individual biases as well as explaining and altering 
specialized legal and technical terminology so that it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups and 
commercial operators, This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lesee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
background and site specific information necessary for ministerial correspondence and fact sheets. This 
requires skill in interpreting information and explaining complicated and sensitive issues. 


Verbal skills are required to present the assigned functions in wide ranging consultations with client 
groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 
understood and effective. 


COMMUNICATION IN: 


Active Listening skills to interpret body language, tone of language and other non-verbal 
communications, recognizing the different meanings these have for persons of different cultural origins 
and on the basis of the circumstances in which the information was provided, to understand the intent 
and the complexities of the message being transmitted by people with whom the individual must interact 
within the Department., clients, fishing industry representatives, service providers, other governmental 
organizations, and non-governmental organizations in developing networks and partnerships to provide 
quality client services. Due to the complexity of the message and terminology, the emotional and 
confrontational circumstances and environment in which interactions evolve and the variety of 
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‘confrontational circumstances and environment in which interactions evolve and the variety of 
audiences, an understanding of the implicit component of the message is as important to the meaning of 
t’ message as the explicit component. Observation skills to read between the lines when conducting 
Juolic information sessions and to adjust delivery to the respective mood of the audience. 


es 


Reading and interpretive skills to gather and synthesize key information from legislation, departmental 
policies and directives, contracts, surveys, leases, complex and ambiguous common law, legal 
documentation and then presenting information in a format and terminology that can be easily 
understood and utilized by the staff, general public, Harbour Authorities, organizations, clients, and 
community representatives, to promote comprehension and awareness and to ensure that the 
requirements for the development, management and enforcement of the SCH program is understood.e. 
Reading skills to digest information and demands from groups or individuals and review proposed 
responses to ensure that they contain accurate information. 


Listening and interpretation skills are required when receiving information and feedback from industry 
representatives, the Area Chief, colleagues and contractors in order to retain salient points, synthesize 
information on complex issues, and gauge underlying intentions. 


In the course of travel and enforcement duties, there is a requirement for dexterity and coordination to 
embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


Developing strategies, practices and approaches to govern the negotiation and consultative processes 
with fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyzing the associated business and operational plans of the established Harbour Authorities to 
evaluate their effectiveness from a management, operational, business, and legal perspective and 
directing corrective measures through consultation or direct intervention. This work is performed under 
time line pressures imposed by the department, individual biases against the department, and client 
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time line pressures imposed by the department, individual biases against the department, and client 
reluctance to change to comply with directives. 


i. gotiating the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees and 
services. The work is performed without the benefit of established practices and precedents and without 
the availability of human resources required to meet imposed goals and deadlines. 


Intellectual effort must be applied in the management of a construction program to analyze 
requirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals. The work is performed under time line pressures imposed by the department and 
clients, weather and climatic conditions, and the dependence on other government departments and 
agencies. There is a constant requirement to analyze an on-going number of project requests, seek or 
create solutions from a large number of options, and to make unbiased funding decisions with limited 
program funding. 


Managing a minor construction program under tight work schedules, funding pressures and ever 
increasing service demands can be quite complicated when consideration must be given to construction 
standards, available working season for marine projects, developing environmental requirements, as 
well as concerns and priorities of other federal and provincial regulatory agencies. In addition, fishing 
seasons, quotas, vessel and gear types must be fully understood to meet client needs. The analysis of 
this information is complex and time consuming and the incumbent is required to develop construction 
options taking all these concerns into account. This is further complicated by a natural resistance to 
accept anything new or of a different standard than clients have been used to in the past. 


Developing strategies and options unique to each situation in order to conduct sensitive negotiations 
with client groups regarding the short and long term development, management and divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and downloading policies. 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving. There are frequent interruptions with calls from cellular 
telephones which increase the risk of accidents. This work takes up to twenty percent of the 
incumbent's time on an ongoing basis, due to the geographic size of the area of responsibility. 


The requirement to maintain attention while attending public and internal business meetings as a leader 
and participant requires sustained attention to comprehend and interpret information and to contribute 
effectively to a variety of complex initiatives and concerns. These activities consume twenty five percent 
of the available time. 


The requirement to read, comprehend and respond to a variety of correspondance demanding different 
levels of interpretation and levels of response, consume twenty five percent of the available time. 
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Psychological/emotional effort is needed to remain impartial and composed when dealing with conflicts 
and disagreements in discussions with Harbour Authorities, community representatives, user groups and 
contractors to obtain and exchange information regarding operational issues or enforcement and safety 
incidents. Due to the sensitivity of the commercial fishing industry, sometimes emotions can run high 
and there is little or no control over the number of clients, duration and frequency of incidents or how 
individuals choose to express their emotions. Enforcement activities can be very sensitive and may 
result in a very emotional or hostile reaction and interaction from those involved. Where clients believe 
that their livelihood is being threatened, there are strong emotional reactions and persons tend to act 
first and think of the consequences later. Every incident must be assessed independently and the 
incumbent has no way of predetermining public or individual reaction to enforcement interventions. 
Diplomacy is required often to deflect criticism directed at other programs and to avoid disclosing 
confidential information. 


Psychological/emotional effort is required to deal factually and promptly with sensitive, highly political 
and controversial issues relating to the development, management and enforcement of the Small Craft 
Harbours program and to respond to questions presented by representatives of industry related 
organizations or their legal representatives who have concerns with decisions rendered and other issues, 
and to explain and defend political and departmental direction, policies and regulations, In many 
instances, the information that the incumbent is dealing with is very politically sensitive. The interaction 
with Harbour Authorities, fishing industry representatives, project committees, partners and 
stakeholders, task groups or individuals creates considerable psychological and emotional pressure due 
to strong and varied points of view and opposing positions. Individuals making requests in person or by 
telephone, or in reaction to information provided that is in opposition to their position, can become 
hostile, abusive, threatening, or very emotional; under these circumstances, it is necessary to keep a 
professional composure, be empathetic but not become emotional, and bring the issue and conversation 
to a fruitful resolution. Considerable judgement is required to assess and analyze situations and quickly 
respond with appropriate solutions to address issues, which causes psychological pressure. 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
information, to operate a personal computer and to analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities to carry out facility inspections. 
This requires the provision of protective and safety equipment including safety boots, life jackets, 
gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as a requirement to 
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This involves prolonged periods of driving alone and sitting in one position, as well as a requirement to 


travel on helicopters, small planes and vessels. 


T work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. 


Psychological Work Environment: 


The work is performed in both an office and external environment. There is a continuous requirement to 
deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
programs and policies. 


The work involves attending on site meetings at many varied locations with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and confrontational people in enforcement 
situations. 


Physical Work Environment: 


The work involves continuous exposure to noise and frequent interruptions from staff, callers, and 
visitors, as well as exposure to glare from computer monitors during long periods of keyboarding. he 
work also involves continuous exposure to harbour and construction sites. The on site work involves 
continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough terrain in all 
weather conditions. There is a requirement to wear safety and protective clothing when visiting 
construction sites and inspecting harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. The work involves attending occasional meetings in 
sometimes remote harbour locations. Many incidents result from extreme weather conditions and must 
be inspected and resolved during the event. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 
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remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 


in the back and shoulders, eye strain and fatigue and increases the risk of highway accidents. 


demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


L.y exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 


Visiting remote harbour locations alone and carrying out inspections of unsafe and derelict harbour 
infrastructure poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 


confrontational individuals or groups of people that sometimes take over the office for extended periods 


of time. The unpredictability of this type of working environment leads to stress and anxiety, as such 
disruptions affect imposed deadlines and client service and increases the possibility of physical 
confrontations. 


There is occasional exposure when confronting individuals or groups of people to carry out 


enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 


threatening and confrontational, and poses the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondance, reports, environmental screening, contribution documents, can cause muscular pain. 
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Department/Agency: Department of Fisheries and Oceans 
section: 

Division: 

Branch: Sm 
G bé Lis dns location: 


all Craft Harbours 


Basic reliability 


Language requirements: English Essential 
negans i ple 145 


iental use: san 


Immediate supervisor: Area Chief (07389) 


Version: Final Date last updated: 1999-2-25 
Classification: 


Decision: 


and the general 
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and approves individual harbour authority business plan 
d provides specific advice pos CURE Propor | 


iates an :oordination of the divestiture an "ation of 

recreation | and co hing harbours not intended for harbour Vers management. 

e Controls management and er forcement activities associated with the operation of real property 
and facilities. 

e Identifies, one and recommends the acquisition of real property that is required for 
management and operati mmerci ing harbours, as well as to make harbour property 
marketable for divestiture 


ment on this work description. 


Employee's signature 


|| Supervisor's statement: 


| | This work description accurately describes the activities and demands of the position. 


Supervisor's sign 


| Authorization: 


Aanager's signature 
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| Provides information and advice to various Rise ibt stakeholders, the E Lion and the 
redia with respect to the Small Craft Harb rogram an 


H oL » )ERS TO P RO Y F 
cree and standards s which oc transform 
can be fully understood by a varyin 


" ey 1 d policies, 


Researches and analyses present harbour information and prs advice to the Area Chief to assess 
the guo and fea sibility of va rious h harb mum 


RACTICES TH IS IS] BE INI FICIA LAND 
AND SUCCESSFUL OPERA 


financial and resource da nning and management, tax provisions and reporting requirements, property 
management, legal and enforcement i issues, environmental practices and compliance, liability insurance, 
gislative obligations, technical matters such as construction standards, specifications and 
methodologies, and administrative matters such as tendering, procurement, contracting for services, 
ney control, ee operations and human resource practices to ensure successful operation 
and economi 


Gathers, synthesizes, a nd produces draft ministerial correspondence from a complex variety of 
information for the Ministerial Correspondence Unit in oe to answer ‘cea inquiries directed to the 
Minister's offi ni i and 
transforms inf S, b in the appropiate tone e sought by the Minister, to 
explain and defend governn an public. 


Saabs into concise term 
ent program 


soCio-economi g information and produces environmental 
ports for proje cts in acco (dace with the Canadian Environmental As ssessment Act. The 
reports are ma silable for d public perusal and critique thro h 


ide ave 
referral system. Has delega ed authority to make décisions to sign-off 
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referral system. Has delegated authority to make decisions to sign-off and approve environmental 
rags and is accountable to the Minister and the general public for such decisions. 


being considered for structures leased by the Department to incorporated harbour operators, but still 
under federal ownership. This can involve breaking down complicated construction and permitting 
processes into simpler step by step operations, and is necessary to give individuals and operating 
groups, the knowledge and skills they require to successfully complete projects to established 
regulations, codes, and standards. 


(2) Well-Being of Individuals 


There is no specific requirement for this. 


Leadership of Human Resources 


(3) 
Leads and coordinates multi-disciplinary FEDERAL/PROVINCIAL/MUNICIPAL groups and agencies 
in meetings, working groups and project TEAMS to provide information on FEDERAL AND 
PROVINCIAL programs and policies, and to develop overall management and business plans FOR 
INDIVIDUAL HARBOUR LOCATIONS. Leads incorporated Harbour Authorities in human resource 
planning including the recruitment of volunteers, students and employees, and consultants required to 
support the Harbour Authority program. This includes developing work plans and priorities, proposing 
terms of reference, evaluating performance and creating alternate plans to accomplish OPERATIONAL 
AND MANAGEMENT objectives. 


Provides initial training of new directors and members OF INCORPORATED HARBOUR 
AUTHORITIES on such matters as corporate structure and bylaws; business, legal, and administrative 
matters; CONSTRUCTION CONTRACTING AND ENVIRONMENTAL AWARENESS 
RESPONSIBILITIES, associated with the operation of a Harbour Authority. 


PROVIDES GUIDANCE, LEADERSHIP AND EXPERTISE TO HARBOUR AUTHORITIES IN 
PREPARING, ACCEPTING AND ENDORSING AN ENVIRONMENTAL MANAGEMENT PLAN, 
INCLUDING BEST MANAGEMENT PRACTICES AND EMERGENCY RESPONSE PLANS, 
FOR EACH HARBOUR LOCATION. 


Leads and directs multi-disciplinary project teams consisting of intergovernmental personnel, private 
consultants and client groups for environmental assessment, design, implementation and management 
services for a variety of construction projects. This includes proposing and developing terms of 
reference, negotiating consultant fees and contracts and reviewing standards. 


Provides initial training of CASUAL HELP, TERM EMPLOYEES, CO-OP AND SUMMER 
STUDENTS HIRED BY the organization on such matters as corporate structure, administrative 
practices, business, operational and legal issues associated with the Small Craft Harbours program. This 
is a shared responsibility. 


Provides management and operational guidance to incorporated recipient groups that propose to 
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Provides management and operational guidance to incorporated recipient groups that propose to 
. ume responsibility and eventual ownership of Federal harbours formerly under government 
jurisdiction. Plans and establishes self directed work teams consisting of interdepartmental 
representatives to assign divestiture projects. This is a shared responsibility. 


Assigns and monitors the work of MINISTERIAL appointed Harbour Managers and Enforcement 
Officers, as well as private contractors, in harbours that remain under Small Craft Harbours program 
jurisdiction ( harbours not divested or managed by Harbour Authorities) to develop work plans, reviews 
performance evaluations, and decides and prepares work schedules, completes performance evaluations, 
and decides on remuneration for services rendered at each location.. 


(4) Money 


BUDGETING: 


Participates in aspects of budget preparation and management including providing recommendations for 
the Regional Small Craft Harbours' budget, providing financial advice and making recommendations for 
prioritization of projects, including cost benefit and risk analyses. Plans and budgets for the allocated 
harbour operation and maintenance budget of the Small Craft Harbours' program. On an ongoing basis 
monitors status, reallocates funds within budget to compensate for changes, and conducts financial 
planning, forecasting and reporting. Provides specialist advice and recommendations to private 
incorporated harbour authorities and recipient groups on preparing and managing operational budgets 
to ensure their successful operation and long term sustainability. 


MANAGING MONEY FLOW: 


Determines and negotiates commercial lease and licence annual rents with private commercial operators 
based on Treasury Board guidelines and market value appraisals. Monitors and tracks commercial 
leases and licences issued and payments received, advises the responsibility centre on outstanding 
accounts and recommends the appropriate action including enforcement and writing off debts. Solicits 
financial contributions from other Federal, Provincial , Municipal and private sources for cost-shared 
projects with private incorporated harbour authorities and recipient groups. Provides specialist advice 
and recommendations to private incorporated harbour authorities and recipient groups on devising a 
service fee schedule, determining commercial sub-lease and licence annual rents, and collection of 
accounts based on specific site and local market conditions and knowledge of other harbour operations, 
and to reduce the demand on the Small Craft Harbours program budget. 


SPENDING: 


Is a responsibility centre manager with full signing authority to allocate funds among line objects and 
manages an operation and maintenance budget. Identifies, tenders, awards and administers all 
maintenance and service contracts within allocated budget. Awards contracts, verifies goods and or 
services are received and processes progress claims and final invoices. Coordinates and recommends on 
the real property acquisition budget for the portfolio of harbours. Commits funds and recommends 
paying out funds in the form of grants and contributions and joint project agreements. Purchases goods 
and services using government credit cards and accounts for all expenditures. Provides specialist advice 
and recommendations to private incorporated harbour authorities and recipient groups on tendering and 
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and recommendations to private incorporated harbour authorities and recipient groups on tendering and 
_tracting for goods and services, as well as processing claims and invoices and auditing requirements. 


(5) Physical Assets and Products 


Operates and maintains real property, harbour infrastructure and related equipment used by the 
commercial fishing stakeholders and the public in harbours that are still managed directly by Small Craft 
Harbours. These assets are extremely valuable and very difficult to replace due to budget limitations and 
program inflexibility due to commitments to other projects. 


Takes temporary custody of, and protects seized evidence gathered by Small Craft Harbours’ during 
investigations, to be used by the Crown during prosecution. This time sensitive evidence cannot be 
replaced. 


Operates and maintains office assets included in own work such as a personal computer, cellular 
telephone, office furniture, files, supplies, and software. These assets are not used by other staff and can 
be replaced, but at a considerable cost to Small Craft Harbours. 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of the harbour users and general public and to protect the 
environment. Compliance and enforcement activities are performed by examining a wide range of 
various options and statutes available to determine the most appropriate course of action. Duties 
require examining complaints, taking evidence, issuing warnings and recommending whether to pursue 
prosecution, and providing sworn testimony. Responsibility is shared. 


Conducts on-site audits and evaluations of Harbour Authorities’ business and real property management 
practices to ensure compliance with the Canada Business Corporations Act and the Small Craft 
Harbours’ lease in order to protect the interests of the general public and fishing industry stakeholders in 
terms of safety and providing nondiscriminatory public access. Negotiates compliance schedules and 
implementation, among a wide number of options available, for violators using own judgment, 
precedents and established practices. Consults with supervisor regarding difficult situations. 


Conducts on-site audits and response to public complaints pertaining to recipient groups to ensure 
compliance with the covenants associated with the transfer of real property under the devolution 
program in order to ensure nondiscriminatory public access and that the transferred assets continue to 
be operated in accordance with the conditions of the transfer agreement. Negotiates compliance 
schedules and implementation among a wide number of options available for violators using own 
judgment, precedents and established practices. Responsibility is shared. 
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eenen with clients. 


An owe ed 


the eff 


hniques with an ability to analyze complex issues and develop 
T ind viable solutions is required when investigating problems and advising Harbour 
Authorities on property management, business and legal issues. 


K nowledge of enforcement se Oven arii techni ques and dics processes associated with the | 


Carry y out a eenl duties, investigate claims against the Crown and to 
Sr vide specific advice to Harbour Authorities, the general public and management on land control and 
forcement issues. 


en 


Kn owledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, and 
responsibilities is required to effectively operate harbours and to provide specific advice to Harbour 
Authorities. 


methods bein legal and property 


Kn owledge of all real property n and dispos al 
terminology; methods and procedures an 


descriptions i in order to address client an 
implementation of construction projects. 


stan gulatory requirements, facility inspection techni 
gies, nodis the ability to read and interpret construction drawin 

ifications in order to analyze complex situations and provide specific advice to Harbour Authorities, 
ay gemens Contractors, consultants ar Á nowledge of proj ect mai lagement, 
ing, Ui s dd critical lin a negouation approaches, and report writi 
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Knowledge of principles, practices, authorities, and accountabilities of the financial processes for 
 Wgeting, managing money flow, and conducting expenditures to provide advice and exercise financial 


. ord i, Powerpoint Excel, Explorer electro ronic mail, National Oracle database AB 
AS HR [p information, prepare correspondence, produce reports and 


ri Dours related to the reduction of operating 
2 rrangements with clients through - 
the Harbour Authority initiative. Kn aff on all 
management and operational issues is important in developing effective see i s and 
providing a unified approach to issues. Knowledge of collective agreements, travel directives, 
standards, procedures, guidelines : and unit culture to provide leadership to staff. Knowledge of 
inventory control and accountability standards to ensure asset utilization is managed and used for its 
intended purpose. Knowledge of Rare techniques to ensure enforcement and evidence gathering 
procedures are conducted correctly and legally. Knowledge of the media, their interests and unit 
protocols to ensure accurate information on the activities of the unit are presented accurately and 


professionally. 


re, roles, functions and responsibilities of the department, its objectives and 
tmental vision and oceans strategy initiative in order to provide 
1owledge of departmental policies and 


Knowledge of the structu 
priorities in support of the depa: 
informed advice and recommendations to Harbour Authorities. Kr 
ind points of reference is required m order to understand changes within the fishing industry 
n Tue on the smal Crafi am initiatives. Knowledge of the 

‘ in San R personnel, informatics, contracting, 
and du advisors and directors to ensure contact is made with the person(s) 
ticular component of an initiative to ensure information is received in a timely 


abitat it management 
DOE for any par 


tments and their mandates, 


gulations including Public Wo 


ired of the roles and nee oi oinei Depar 


Industry Can 
artm ents such aS 


| 000033 
Business Manager i 


art artment) in enforcement 


vin incial Departments and Municipal units 
ance ani arbour Authority ar 

Kr ical | cólturaf d socio-economic status of the cor nmunities in the assi gned 

e to facilitate in the planning for the implementation of the Harb 

initiatives, and for ongoing service delivery. Knowledge of local an 

the icy of comm leaders to seek and provide consultation on jolicyi issues. Kn 

trends and delme in the fishing industry that will impact of the Small Craft H 

and in order to forecast changes in the management options and levels of service required for 


commercial fishing harbours. 


LEGISLATION / RE 


GULATIONS 


Knowledge of the content and underlying principles and intent of the FOIRE Acts and Reg ulations, as 


they apply to management and operation of real property and facilities, and to be able to minimize risks 
and to formulate a due diligence legal defence in the event of personal prosecution for violations of 


specific statutes and against civil suits: 


Fishing & Recreational Harbours Act And R 


Fisheries Act 


Oceans Act 


Financial Administration Act 


Treasury Board Regulations 


Canadian Environmental Protection Act 


Canadian Environmental Assessment Act 
Criminal Code of Canada 
Navigable Waters Protection Act 


Canada Business Corporations Act 


anada Shipping Act 
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id divestiture initiatives. 
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ed when articulating policy information, reports, and 
a and | public clients. This often requires Meier 
ar and altering 


can be fully sr by the leasee. This 


specialized legal terrai 1 ca 
ee e with respect to specific clauses in the lease, lease 


requires skill to negotiate a: 
boundaries, and lease rates. 


nd da the as 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
ministerial correspondence and fact sheets. This requires skill in interpreting information and explaining 
complicated ar 


id sensitive issues. 


Verbal Skis are requies to sii the assigned functions in wide ranging consultations with client 
aa T mn ent ils tments to explain policies, priorities and 


Rp and effective. 


INICATION IN: 


Listening skills to interpret inquiries fi fr 
program ee issues to determine their exact requirements and providing them the correct 
information. Observation skills to read between the lines when conducting public inform 

and to adjust delivery to the seid mood of He audience Reading skills to gather and synthesize 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
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Manual dexterity and coordination skills are aia for the daily operation of a computer keyboard in 
aration of correspondence, reports and inputting data. Dexterity is required to operate other 
ipment such as photo copiers, fax machines and cellular telephones. 


goals, cles d dependence on other government departments at ia agencies, client pressures for 
information, confi 


licting stakeholders interests and changing policy interpretations. 


Analyzing the associated business and operational plans of the established Harbour Authorities to 
evaluate their effectiveness from a management, operational, business, and legal perspective and 
directing corrective measures through consultation or direct intervention. This work is performed under 
time line peus idu ne by the e individual biases against the department, and client 
reluctan 


authorities, including enforcement dur En data collection, and collection of revenues from fees and 
services. The work is performed without the benefit of exablisbed d and precedents and without 
the availability of human resources required to meet imposed goals and deadlines. 


Intellectual effort must be applied in the management of a construction program to analyze 
requirements for program expenditures, priorize project requests for funding, and for the preparation of 
project proposals. The work is performed under time line pressures imposed by the department and 
clients, weather and climatic conditions, and the dependence on other government departments and 
RUM There is a constant requirement to an pa an 1 on-going number of project requests, seek or 


and to make unbiased funding decisions with limited 


gies and options unique to each situation in order to conduct sensitive negotiations 
with client groups ae the management and divestiture of real property. The work is performed 
under departmental time line pressures to achieve imposed goals, dependence on other government 
departments and agencies, client pressures for information and legal interpretations, conflicting 
eholders E and negative public opinion against overall government fiscal restraint and 
wnloading policies. 


stak 
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concentrate on the road while drivi ng. 7 her 
telephones which increase the risk 9 acci 
incumbent's time on an ongoing basi 


calls from cellular 
ta kes up to twenty percent of the 
ic size of the area of responsibility. 


ain n attention while attending public and internal business meetings as a leader 
and participar ained attention to comprehend and i information and to contribute 
effectively to to a variety of complex initiatives and concerns. These activities consume twenty five percent 


Psychological/ 
E to u h 


There is no ano over ihe be of clients or pa Deus will chic to express their anger. 


Psychological, il/emotional effort i is needed to remain i impar tial and VaL e while carrying out 
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On a frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities to carry out facility inspections. 
This requires the provision of protective and safety equipment including safety boots, life jackets, 
gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as a requirement to 
travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. 


The work is performed in both an office and on site around the Region. WHILE IN THE OFFICE, the 
work involves continuous exposure to noise and frequent interruptions from staff, callers, and visitors, 
as well as exposure to glare from computer monitors during long periods of keyboarding. There is a 
continuous requirement to deal with imposed deadlines from the completion of reviews, multiple and 
conflicting demands for service and advice, heavy and unpredictable workloads, and politically sensitive 
issues associated with program policies. THROUGHOUT THE AREA,the work involves attending 
on-site meetings several times a week at many varied locations with community groups, Harbour 
Authorities, and the general public, of which many meetings are of a sensitive nature and pose a 
requirement to deal with angry, distressed, and confrontational people. The FIELD WORK also 
involves continuous exposure to harbour and construction sites. THIS on site work involves continuous 
exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. Occasionally there is 
a requirement to climb ladders, board vessels and walk over rough terrain in all weather conditions. 
There is a requirement to wear safety and protective clothing when visiting construction sites and 
inspecting harbour facilities. There is a frequent requirement to work unpredictable and uncontrollable 
hours. 


(16) Risk to Health 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 


000038 
Business Manager 


remote clodi een inclement weather in on eminus road conditions, causes muscular pain 
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confrontational individuals or gr 
of time. The pice dieta: 
ee affect i 


and anxi iety, as such 
ases the possibility of physical 


an xiety, as often such individuals are agitated, 
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ist muscles to enter data on a computer keyboard and produce 


The frequent use of finger and wr 
correspondance, reports, environmental screening, contribution documents, can cause muscular pain. 
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Fisheries Pêches 


and Oceans et Océans MEMORANDUM NOTE DE SERVICE 
EDS Mode | | - ALINE 
To à Area Chief, SCH | 
A 
From Human Resources Operations zE 
De Human Resources Branch 
March 4, 2002 
Subject 
Objet 


Please find attached for your information and records a copy of the Classification Action Form(s) (TB330- 
167) which indicate(s) that the following classification action(s) has/have been finalized: 


A new position has been created. 

iu Positions have been reclassified. If you have not already done so, you may now take the necessary 
action to fill the positions or appoint the incumbents — please contact Human Resources Operations 
for assistance and information. | 


A position has been updated or cyclical reviews have taken place. 


A position incumbency change has taken place. Compensation has been notified. Please ensure the 
employee (if position incumbered) has been advised. 


A position has been geographically transferred. 


ent has been made to the last TB330. 


Án amendn 

À position has been deleted. 

Staffing request package has been forwarded to 
er Please advise the employee of the results. Employees are entitled to submit a classification grievance 


within twenty-five (25) working days of the receipt of this notification should they disagree with the 
group and level to which this position was classified. 
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Addition to Classification Rationale Business Manager 
CONTACTS 
This position was recently rated as Degree 2, 70 points for Contacts. 


in reviewing departmental relativities and additional information from the Manager it is determined that 
contacts should be increased to Degree 3, 110 points. 


SP is required to consult and reach agreement with small craft harbour authorities, representatives and 
officials from various other departments and agencies related to federal government infrastructure. 
Consultation and advice is provided on an on-going basis to Members of Parliament, Provincial and 
Municipal elected representatives. Contacts are made with the media to deal with issues related to small 
craft harbours, lighthouses, wharfs and other departmental sites. SP is responsible for enforcement under 
the Fishing and Recreational Harbours Act and requires on-going consultation with officials and law 
enforcement agencies. 


=BM 24, Late and Non-Filer Programs Officer, both positions are required to reach agreement with senior 
officials of OGD and Agencies and representatives of industries or companies. Both consult and reach 
agreement to support enforcement activities. 


7BM 25, Collection Contact Officer at degree 2, initiates and maintains contacts with taxpayers, 

individuals, owners and officials of business and/or their representatives to negotiate payment schedules. 

This is less than what is required for SP, as it is required to influence and discuss and explain where SP is 

required to consult, confer and reach agreement with officials on matters that are complex or significant. 

SP is required to negotiate and consult on items such as wharves, lighthouses and other real property 
harbour infrastructures and related equipment. 


Summary: 
Knowledge C2 224 
Decision Making B2 146 
Operational Resp. C 40 
Contacts 3 110 
Total 520 PM-04(501-610) 
Realivity: 


This position was compared with the Program Officer, PM-04 that works in Small Craft Harbours, in 
Newfoundland. Both positions advise and consult with Harbour Authorities and deal with fishing industry 
stakeholders, officials of other government department and with public clients to interpret and explain 
policies. The Program Officer is rated as: 


Knowledge C2 224 
Decision Making B2 146 
Operational Resp. C 40 
Contacts 3 119 
Total 520  PM-04(501-610) 


^ / Janice DeForest 
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_ CONTACTS: 


The Business Manager position requires consultation with various industry stakeholders to reach 
agreement on future management options including formation of the harbour authorities or the divestiture 
of harbours and other real property. Harbour authorities and harbour divestiture are the two major 
program initiatives within SCH since program review. Industry stakeholders include fishers, buyers, 
processors, other businesses, First Nations, recreational users, community groups, development 
associations, and the general public. The Business Manager is the primary point of contact with the 
stakeholders and must obtain commitment from the various stakeholder groups in order to advance the 
SCH program agendas. Persuasion is required to negotiate and to obtain consensus among various 
diverse interests, while moving the program forward and maintaining a service-orientated and client- 
focused image. There is also a significant requirement to provide advice and information to various user 
groups of harbour services, and to explain and defend government programs and policies to the Canadian 
public. 


The Business Manager position is required to consult with and provide advice and background information 
to officials from various other departments and agencies such as Indian and Northern Affairs Canada, 
Public Works and Government Services Canada, Environment Canada, industry Canada, Human 
Resources Development Canada, etc. regarding the SCH program and the specific implementation of new 
harbour management programs. Advice is also provided on an on-going basis to Members of Parliament, 
Provincial and Municipal elected representatives, the Area Director, regional and national staff, and the 
minister's staff regarding an abundance of politically sensitive operational issues (such as First Nation 
integration into the commercial fishery in the wake of the Marshall Decision). Discussions are held with 
MP's, MLA's, elected Municipal officials, First Nations, and other groups on specific issues to explain the 
department's position in order to promote an understanding and acceptance of the objectives, programs, 
and policies of the Department. Information is also provided to the media on an as-required basis, and 
indirectly through the preparation of draft press releases. 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act, the position requires 
on-going consultation with other government officials and law enforcement agencies regarding the 
interpretation and requirements of various Federal, Provincial, and Municipal legislation with respect to 
enforcement, environmental, occupational health and safety, municipal planning, navigable waters 
protection, etc. This information is required to advise and assist Harbour Authority and other user groups 
in the management of harbours to ensure compliance, as well as for the safety of the users and the 
general public, in order to reduce the risk of claims against the Harbour Authority and the Crown. 


in conclusion, the Business Managers are the primary contacts on all operation and divestiture issues with 
the different public and private stakeholders. As you are aware, the Area Chief position (Eng. 4) will now 
focus primarily on the delivery of the technical part of the SCH and RPAM programs, and the BM will now 
assume the lead role on all operational and divestiture issues (the role will be also expanded to include 
RPAM sites). The position deals with very diverse and operationally sensitive issues that have a direct 
impact on the successful delivery of the SCH program. It is my opinion that the position should be given a 
level C3 for contacts within the classification rating grid, based on the bench marks established for this 
contact factor, as well as the Program Officer position that was recently rated in the Nfld. Region. 
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Classification Rati 


Position #: 13673 
Title: Business M 
Branch: Small Craft Harbours 


Background: 


The Subject Position (SP) was last reviewed in April 2000, based on a UCS Work Description 
(Generic Business Manager) dated 2000-2-18, and rated at the PM-03 group/level. 


Review of the Work Description dated (2001-7-18) submitted for classification at this time 
revealed little or no change in the responsibilities of the position from that last reviewed. The 
eight (8) Key ue identified : in the old work description are essentially the same in the new. 
Their text has been rewritten in a more terse and succinct style, but the global intent of each is 
unchanged. The Work Characteristics sections of the new document do reflect a sign ificant 
number of amendments and modifications, however, although they would impact on a UCS 
evaluation, they are not in areas that would affect the factors measured in the PM standard. 


ALLOCATION 


Category: Administrative and Foreign Service 


The primary responsibilities of the SP involve delivery of the Small Craft Harbours Program 
within a geographically defined area within the region. This involves the implementation of 
policies and procedures, the provision of training and advice, the recommending of Harbour 
Authority (HA) leases, negotiation and approval of HA tae plans, and participation in the 
divestiture and privatization process for recreational and commercial fishing harbours. These 
activities are performed to effect program ing indosiy stakeholders and the 


delivery to fishi 
general public who have a vested interest in the facilities. This meets the category definition of 
the Administrative and Foreign Service category, “occupational groups engaged in the plannin 
execution, conduct, and control of programs serving the public interest, and the requirements of 
internal management in the Public Service of Canada", and inclusion statements 1 and 2. 


No exclusions apply. 


inistration (PM) 


Group: Program Adn 


The criteria referenced in the category allocation also meet the group definition and inclusion 


ministration Group. 


statement 1 of the Program Ad: 
No exclusions apply. 
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EVALUATION 


Knowledge Degree C2 224 points 


l'echnical Knowledge Degree C 


Program and Specialized/ 
The SP requires knowledge of an extensive body of rules, procedures and operations respecting 
delivery the Small Craft Harbours Program. This includes knowledge of: the mandate, objectives 
and priorities of the organization; departmental and central agency policies respecting real 
property acquisition, divestiture, business planning, budgetary control and compliance 
enforcement; a wide variety of federal and provincial legislation and regulations pertaining to 
harbour management, navigable waters, and environmental protection; procedures and practices 
respecting real property acquisition/divestiture, lease negotiation, financial audit, and real 
property management. 


> BM 28, District Licensing officer at degree B, which requires knowledge of acts, regulations 
and policies governing fishing personnel and vessel and gear licensing for commercial and 
recreational fishing, as well as, knowledge of appeal processes and systems for information and 
statistics gathering. The SP requires knowledge of a broader range of legislation governing real 
property management, business plannin g, contract administration, financial administration, and 
harbour management. The SP also requires knowledge of procedures and practices for real- 
property acquisition and divestiture, lease/contract negotiation, financial audit, and enforcement 
investigation. 


= BM 16, Supervisor, Employment Services at degree C, as the BM and SP have a comparable 
requirement for knowledge of a full ran ge of acts, legislation, policies and procedures respecting 
delivery of a major program. Both require knowledge of external organizations, stakeholders and 
socio-economic and local market 1ssues relevant to program chents. Both require knowledge of 
practices, protocols and procedures respecting the provision of advice, the determination of chent 
istration of contract with external institutions. 


requirements, and the admini 


General Administration Degree 2 


The SP requires general administration knowledge in the areas of financial administration, 
contract administration, lease negotiation and administration, and VK DRUMS management 
related to acquisition and divestiture of facilities. 


> BM 25, Collection Contact officer at degree 1, who requires knowledge of internal 
administrative procedures related to own work. 


= BM 16, Supervisor, Employment Services at degree 2, as the BM and SP have a comparable 
requirement for knowledge of administrative policies and procedures respecting financial 
management to manage an O&M budget. Both require knowledge of administrative practices in a 
variety of other area, the BM in personnel policies, collect agreements, information management 
and work allocation, and the SP in Real Property Management, ae and lease admin 

and acquisition and divestiture of assets and facilities. 
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Decision Making Degree BZ 146 points 


Scope Degree B 


The SP decisions and recommendations are generally made within the policy framework and 
guidelines of the SCH program and require judgement and initiative in resolving problems and 
disputes respecting program requirements. Initiative and judgement are required when providing 
advice and evaluating business plans, when performing investigative work and fact finding 
associated with audit and budget control functions, when negotiating and recommending 
commercial and harbour authority leases, when managing a construction program, when 
establishing and implementing enforcement associated with the operation of real property and 
facilities, and when providing training and business advice to client to facilitate the operation of 
incorporated harbour authorities and assist harbour managers. 


= BM 17, Benefits Program Officer at degree B, as the BM and SP are comparable in their 
requirement to exercise judgment and initiative in monitoring the effectiveness of program 
delivery and in identifying and resolving problems. Both identify operational trends and trainin 
requirements to enhance program delivery initiatives and analyze and interpret legislative, 
program and operational policies to provide advice and recommendations to management and 


external clients. 


E 


« BM 2, Airport Manager at degree C, whose decisions and recommendations are made 
respecte the operation, maintenance and security of an airport and eleven remote sites. The BM 
must exercise judgement and initiative in directing the allocation of financial and personnel 
resources, developing long range forecasts of user requirements, negotiating leases and levels of 
maintenance with other government departments, directing the preparation of security procedures 
and coordinating the activities of agencies responding to em ergencies. The SP requirement to 
exercise judgement and initiative in making decisions and recomm nendations does not reflect the 
diversity of areas or the requirement to operate without precedent as exemplified by the BM 


Impact Degree 7 


The SP decisions impact on the effectiveness of the SCH program delivery within its geographic 
district of responsibility and the ability of external client organizations and individuals to develop 
effective business plans and meet program requirements to obtain and operate harbour authorities. - 
Decisions and recommendations respecting acquisition and divestiture of real property and assets 
impact on the cost-effective utilization of financial resources within the organization, and the 

ability to provide mandated services to facility users. Decisions also impact indirectly on the 
viability of commercial enterprises and community stakeholders of harbour facilities. 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP decisions affect the efficiency 

and effectiveness of program delivery initiatives, including the quality of service received by 

clients. BM decisions on labour disputes impact directly on hundreds or thousands of workers, 

while SP decisions impact on commercial, recreational and public users of harbour facilities and 
_the effective operation and viability of harbour authorities. 


<BM 14, Regional Manager, Investigation and Control at degree 3, who is the regional authority 
while the SP’s impact is limited to the district of responsibility. The BM decisions and 
recommendations impact on the nature and scope of the regional program and national and 
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regional policy development, whereas the SP works within established regional/national policy 
and guidelines. 


Operational Responsibility Degree C 40 points 


The SP performs a “Staff” role and is responsible for delivery of a well-defined program within a 

nagement area. This involves determining adequacy of operational 

nistered by harbour managers and members of harbour authorities to 
ent. 


specific geographical man 
policies and procedures a 
provide service to facility users and meet contract and lease obligations set by the Dep 
This includes monitoring the activities of non-employees performance for effectiveness, 
evaluating and auditing financial and business planning documents, ensuring safety and 
environmental protection compliance is adhered to and controlling funding based on client 
performance in meeting contract obligations. 


Li mi H 


arium 


nani» 


> BM 28, District Licensing Administrator at Degree B, which administers the licensing program 
jn the district and supervises two clerks. The BM also parti icipates in advisory and policy 
working groups and provides advice to field staff on the interpre aon of licensing policies and 
legislation. The SP is superior in that it is responsible for determining the adequacy of operational 
policies and procedures administered by non-employees; monitoring for safety and environmental 


compliance, financial accountability; implementing enforcement and controlling funding. 


= BM 17, Benefit Program Officer at degree C, as the BM and SP are comparable in their 
requirement to monitor all program activities, assess the efficiency and effectiveness of 
operations, and ensure compliance within operational policies and procedures. Both involve 
evaluating the operational performance of non-employees and providing advice as a subject 
matter specialist staff in the organization. 


"i 


and Size of Subordinate Organiz 


Not applicable. The SP performs a staff role and has no subordin 


Degree 2 


The SP provides advice and guidance to external da ini (p in harbour nent zd di 
operation of harbour authorities respecting service levels as defined by contract obligations, 
compliance issues related to safety and environmental protection, monitoring and audit issues 
related to financial administration, funding, and business planning. These activities require 
significant expladation of legislative and program requirements to achieve cooperation and 
compliance in meeting contract/lease obligations, meeting defined service levels, performin 
audit functions, and when providing advice or interpretation. 


g 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP have a like requirement to deal 
with non-government personnel to resolve problems and obtain cooperation in problem resolution 
and adherence to compliance requirements. Both are required to investigate operational 

ions to achieve cooperation in meeting service levels 

ff within the organization to promote problem 


performance and provide recommendati 
requirements. Both provide expert level advice sta 


solving and improve program delivery fun 
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RA 


« BM 2, Airport Manager at degree 3, who consults with local government officials and other 
governm partments respecting the provision of common services and to coordinate 
emergency services. The BM acts as final authority in negotiations on nature and levels of service 
for the airport while the SP requires management approval in contentious and politically sensitive 
issues. 


Summary 


Knowledge (2 
Decision Making 
Operational Responsibility C 
Contacts 2 


Recommendation 


The SP is rated at 480 points and recommended for classification at the PM-03 group/level. 


Bill Anderson 
Sept 6/01 
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> pO | : 


ri ae 
Section: 


Division: 
Branch: 


ee pearance 


Version: D 


k identifier: 


& 


Program initiatives and advisory services related 
harbours in an assigned geographic area to fishin 
régional and area personnel. 


X Supports the implementation of national and PEU policy, ee management and 
budgetary control for a system of commerci hing hai eranhi 
X Delivers DFO's Harbour Authority initiative for all comm 
establishment of Harbour Authorities. 
X. Coordinates and provides training for Harbour Authorities. 
\# Makes recommendations to Harbour Authorities on issues beyond their realm of expertise 
: eine legal, business, financial, managernent, operational, and enforcement issues, and on 


Fo Monifors the eu of Harbour Authorities io ensure compliance with the terms and 


Program Officer (0000001048) P.1 
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Ë 


es needed interventions 


conditions of their lease agreement for harbour mar agement and determi: 
__ and strategies. 
Ni Conducts financial, operational, and environmental reviews of the operations of Harbour 
.. Authorities and recommends appropriate actions. 
sf Provides consulting/ advisory services to Harbour Authorities concerning their roles in the 
"management and operations of harbours and gives direction to Ministerally appointed Harbour 
Managers, 
we Negotiates and approves individual Harbour Authority business plans and budgets, a 
. Specific advice regarding financial statements and business proposals for projects. 
Vs Negotiates, drafts and issues licences to all commercial harbour users in DFO managed harbours. 
Ne Participates in the negotiation of leases to commercial/industrial users of DFO managed property 
22 ~ in scheduled harbours. 
J Xe Assists the Area Chief in the implementation and imanagerment of Small Craft Harbours 
maintenance and development program. 
Cy» Undertakes management and enforcement activities associated with the operation of real property 
~ and facilities. 
+» Provides recommendations to the Area Chief on the divestiture of commercial fishing harbours not 
intended for harbour authority management, and on facilities admini 
but surplus to the fishing industry needs. 
4 identifies real property requirements and recommends the a 
. for the management and operation of comm f 
Se Identifies the need for and prod 
in accordance with the Cana 


nd provides 


iii 


cquisilion to the Area Chief as needed 
Ours. 


V Supervisor's signatur 


| Authorizatign: 


gnauture 


gi 


Program Officer (0000001048) 
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ishing industry stakeholders, politicians, the general public 
spe am and policies to assess the impact and to develop 
options for future harbour mar 


Provides advice, guidence and recommenda apement on management, operations, and 
maintenance of public harbours to assess ‘dia impact à ind feasibility of various ha bour management, 
operations, and adip Lee: options. Makes specific recommendations that can affect thc livelihood of 


individual fishers and coastal communities, and impact on fish handling/processing facilities. 


bour Authorities, and applies 
ing, revenue generation, financial and 


Provides advice and disseminates information to incorpo 
methodologies and standards i in such matiers as anes reis r 
resource planning and management, tax provisions and reporting requirements, property management, 
legal and enforcement issues, environmental practices and compliance, pens insurance, legislative 
mta matters such as construction standards, specifications and techniques, and 
matters such as tendering, procurement, contracting for services, inventory control, 
sful operation and economic 


sustainability 


Gathers, synthesizes, and produces draft mini 
information for the Area Chief to respond to ps inquiries directed to the Minister's office. 


Researches socio-economic and environmental background information and produces environm 
assessment reports for the Area Chief for the approval of projects to ensure compliance with the 
Canadian Environmental Assessment Act, The reports as approved by the i aaa Director are made 
available for public perusal an thy rral king System. 


simpler op e un) ary 
knowledge and skills they require to successfully complete proj ects to estab 
and standards. 


Leads and coordinates multi-disciplinary groups and agencies in meetings, working groups and 
projects to provide inf i ams and policies, and to develop overall management and 
business plans. Guides incorporated Harbour Authorities in human resource planning including the 
itment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 


Program Officer (0000001048) P.3 
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This is a shared 


eva_ating performance and creating alternate plans to accomplish objectives. 


n onsibility. 


Conducts initial training of new Harbour Authority directors and members on such matters as 
corporate structure and bylaws, business, accounting, legal, and administrative matters associated with 


the operation of a Harbour Authority. 


Conducts initial training of new persons in the Branch on such matters as corporate structure, 
dministrative pau business, operational and legal issues associated with the Small Ct aft 


. This is a shared responsibility. 


T 


Provides management and operational guidance and training in accounting principles and procedures 
to incorporated recipient groups that have assumed responsibility of Federal harbours formerly under 
government jurisdiction. This is a shared responsibility. 


ans, s reviews, 


Facilitates and chairs — meetings in comm 
anagement and operational concepts of Harbour Authorities including departm 
— responsibilities. 


BUDGETING 


Participates in aspects of budget preparation and management including providing recommendations 
for the Area budget, providing financial advice and making recommendations for prioritization of 
projects, including cost benefit and risk analyses, Plans, costs and budgets for harbour operations and 
maintenance activities. On an ongoing basis monitors proj iect status; reallocates fun ithin budget to 
compensate e for changes; and conducts financial planning, forecasting and reporting. Provides advice 
Tis à rporated harbour authoritics ang recipient groups on pep ring and 


MANAGING MONEY FLOW 


Determines and negotiates commercial lease and licence ann 
operators based on Treasury Board guidelines and market value appraisals, M ar 

commercial leases and licences issued and payments received, advises the Area Chief o on outstandi 
accounts and takes the appropriate enforcement action. Solicits finan cial contributions from other 
Federal, Provincial, and private sources for cost-shared projects with incorporated harbour authorities 
and recipient groups to reducethe demand on Small Craft Harbours budget. Provides advice and 
recommendations to incorporated harbour authorities on devising service fcc schedules, determi 


ining 
commercial sub-lease rent and licence fees, and collection of accounts based on specific site and local 
market conditions and knowledge of other harbour operations. 


Identifies, tenders, awards and administers maintenance and service contracts within all 


Program Officer (0000001048) P4 
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Awards contracts, verifies E and Or services are deis and approve progress claims and final 
L ces for payment. Commits funds an yin funds under contractual agreements, 
Purchases goods and services using posent ena cards mme in incum ame and accounts 
for all expenditures. Provides advice and recommendations to incorporated harbour theri and 


recipient groups on tendering and contracting for para and services, processing claims and invoices, 
and auditing requirements. 


inor maintenance or real Saab harbour infrastru 
mercial fishing stakeholders and the public in harbour that are managed 
directly by Small Craft Harbours, and minor maintenance at those sites under lease to Harbour 
Authoritics. These assets are extremely valuable and very difficult to replace due to budget limi 


and program inflexibility due to commitments to other projects. 


equipment used by the coi 


Takes temporary custody of, and protects seized evidence ps l E during investigations, to be used by 
the Crown during prosecution. This time sensitive evidence cannot be replaced. 


is assets eluded in own work such as a government vehicle, personal computer, 
files, supplies, and software. With the exception of the vehicle 


nd can be replaced, but at a considerable cost. 


Operates and maintau 
cellular telephone, office furni 
these assets are not used by other staff a 


issues, in ind to ensure the z of all harbo th 
environm infrastructure ie and enforcement activities are performed by 

amining a Gu range of various options and statutes available to determine the most appropriate 
course of action. Duties require examuni ig complaints, taki ME evidence, issuing wart ings and 
recommending whether to pursue prosecution, and providing sworn testimony. Responsibility is shar 
and may require supervisor and senior management involvement. 


Conducts on-site reviews and evaluations of Harbour Authorities' business and real property 
management practices to ensure compliance with and enforcement of the Fishing and Recreational 
Harbours Act, and the Small Craft Harbours’ lease in order to protect the interests of the general public 

shing industry stakeholders in terms of safety and non-discriminatory public access. Depending 
on the degree of non-complia nce, using own judgement and established precedents and 


practices, os corrective action. Consults with supervisor Le difficult situati 


shared — 


Ensures that minor maintenance activities comply with the Canadian Environmental Assessment Act, 
Fisheries Act, Navigable Waters Protection Act, and provincial environmental regulations. The 


responsibility is shared. Failure to ensure compliance could result in jegal action being initiated agains 
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the jrown and/or incumbent. 


ings on lease agreements with Harbour Authorities and the fishing 


property to ensure compliance with the Canadian Environmental 


Corfducts Environmental Screen 


industry or other users of federal 
Protection Act. | 


Knowledge of negotiation principles and techni 
and agreements with clients. 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordi 
the efforts of diverse groups towards common goals. 


Knowledge of problem solving techniques with an ability to analyze issues and develop inn 
viable solutions is required when investigating problems and advising Harbour Authorities on property 


management, business and legal issues. 


enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
minis { rative sal id "ar agcment techniques, procedures, 


s and to provide specific advice to 


custodial Federal property, including legal, ad 
and responsibilities is required to effectively operate harbour 


Harbour Authorities. 


uH 


Knowledge of real property acquisition and disposal methods including legal a nd property 

y: methods and procedures and the ability to read and interpret survey plans, deeds and 
dress client and legal requirements for management of har 

uction projects. 


LÀ 


implementation of const 


Knowledge of harbour standards, regulatory requirements, facility inspection techniques and 
construction methodologies, including th 

specifications in order to analyze situations and provide advice to Harbour Authorities, management, 
contractors, consultants and regulatory agencies. K gement, planni 


g . Knowledge of project mana 
implementation, critical time line analysis, negotiation approaches, and report writing to mana 


minor maintenance program. 


Authority activities. 
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Knowledge of various options of revenue generation is required to advise Harbour Authorities on 
becoming financially viable businesses.. 


in order to gather information, 


Knowledge of computer software, the internet and data entry programs, 
intu. 


prepare cotrespondence, produce reports and input dz 


Knowledge of communication practices and techniques to prepare public presentations and written 


reports. 


Knowledge of methods, techniques and practices required to conduct environn 
assessments to ensure program compliance with federal and provincial envronm 


Knowledge of inventory control and accountability stat 
used for its intended purpose. 


iental screenings and 
tal legislation. 


to ensure asset utilization 1s managed and 


Knowledge of investigative techni nforcement and evidence gathering procedures are 
conducted correctly and Mer 


d and the reduction of aene expenditures through à 
business arrangements with clients through the Harbour Authority initiative. 


inistrative E a nd budgeting processes are reguired to deliver the 
gh a variety of initiatives, 


Sigwa ge of adm 
maintenance/construction and operations s program tar 


Knowledge of the respective roles of regional staff on all management and operational issues is 


important in developing cffcctive working relationships and providing a unified approach to issues. 


Knowledge of collective agreements, travel directives, standards, procedures, guidelines and uni 


culture to conform to established practices. 


that the region conveys accurate 


Knowledge of the regional protocols respecting the media to ensur 
information.. 


Knowledge of the siructure, roles, functions and a en a of the department, its objectives and 
priorities in support of the departn ans strategy initiative in order to provide 


informed advice and recomr mendations to Harbour Authorities: 


Kn artmental policies, contacts and points of reference is required in order to understand 
changes within the fishing industry that will impact on the Small Craft Harbours’ mandate and program 


initiatives 


Knowledge of the interaction between branches such as finance, communications, personnel, 
informatics, contracting, habitat management, and their advisors and directors to ensure contact is 
made with the person(s) responsible for any particular component of an initiative to ensure inf 
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Knowledge is required of the roles and responsibilities of other Departments and their mandates, 
ani zational structures, programs, culture, policies and regulations including Public Works ang 

n i anada and Treasury Board of Canada for administering minor maintenan 
anada in terms of the creation and incorporation of Harbour Authorities; i other 
ents such as the RCMP, Environment Canad ansport Canada, Revenue Canada Taxation 
nd regulatory issues. 


proj jects; "a dustry 


Dep arum 
for enforcement a 


Knowledge of Hu 
miman resources to assist in furthering the aim 


man Resources Development Canada programs is required to access financial and 


s of Harbour Authorities through the development of 


i AND OTIIER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of provincial departments, municipal 


governments and officials to provide assistance and consultation on the Harbour Authority and 


divestiture initiatives. 


Knowledge of the political, cultural, and socio-economic status of the communities in th e assigned 
portfolio to facilitate in the planning for the implementation of a Harbour Authority or divestiture 
initiatives, and for ongoing service delivery. 


Knowledge of local politicians, sp 
and provide consultation on program 1 


Knowledge of the trends and developments in the fishing industry that will impact on the Small Craft 
Harbours' initiatives, in order to forecast changes in the management options and levels of service 


required for commercial fishing harbours. 


LEGISLATION/REGULATIONS 


violations of specific statutes and nc civil suits: 


Fishing & Recreational Harbours Act and Regulations 
Fisheries Act 
Oceans Act 


ünistration Act 


Financial Adn 
Treasury Board Regulations 

Canadian Environmental Protection Act 
Canadian Environment Assessment Act 
Criminal Code of Canada 

Navigable Waters Protection Act 
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Catiesh Business Corporations Act 
Cwrfada Labour Code and Regulations 
Federal Real Property Act and Regulations 
National Building Code of Canada 
National Fire Code of Canada 


Canada Shipping Act 


Various provincial acts and regulations 


Iunication 


Presentation and public speaking skill 
recomm shing Tem ak 
Authorities. This often requires interpreting policy i in order to present arguments id dissua 
individual biases as well as explaining and altering specialized legal and technical terminology so that 
it can be fully pu by various audiences. 


and commercial piss. Thi 
specialized legal terminology in order that m 
requires skill to negotiate and persuade the lessee with edd to epis clauses in 
boundaries, and lease rates. 


the lease, lease 


Writing skills are required to prepare correspo ndence to clients and to prepare various reports, draft 
ministerial correspondence and fact sheets. This requires skill in interpreting information and 
explaining complicated and scnsitive issucs. 


ed functions in the wide ranging consultations with 
client groups, regional official 85 an iment depar iments to expla i saleles priorities and 
activities, negotiate issues, obtain i ain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order i: be 


understood and effective, 


Verbal skills are required to present the assign 


Written and verbal skills are required to provide information to various fishing industry stak akeholders, 
politicians, and the general public with respect to the Small Craft Harbours progra am and policies. Thi 
often involves explaining complicated policies, procedures, and standar ry 
information into alternate terms in order that it can be fully understood by a varying audience. 
Verbal, written, and presentation skills are required to train incorporated Harbour Authorities i in such 
matters as business planning, revenue generation, financial record keeping, an hnical matters such 
as construction stai 


idards, specifications, tendering. This involves breaking down n complicated financial 
and construction processes into simple, understandable steps and is ue 


y to give Harbour 
Authorities x iod and skills they require to develop and maint 


financial and 
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JNICATION IN: 


Exstening skills to interpret inquiries from clients who have difficulty understanding program related 
issues to determine their exact requirements and providing them the correct information. Observation 
skills to read between the lines when conducting public information sessions and to adjust delivery to 
the respective mood of the audience. Reading skills to gather and synthesize information written in 
legislative and regulatory language to draft responses to people having different requirements and 
levels of interpretation. Reading skills to digest information and demands from groups or individuals 


and review proposed responses to ensure that they contain accurate information. 


tra rmance of duties, there is a requirement for dexterity and coordination 
to embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
in& imate conditions, unsafe structures, and slippery 

conditions cause by the marine environn 


ient. 


Manual dexterity and coordination skills arc required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 


office equipment such as photo copiers, fax machines and cellular telephones. 


Physical dexterity, hand-eye coordination and concentration are required to drive land vehicles on a 
daily basis, often in inclement weather, poor road conditions, and during darkness. 


A keen sense of smell is occasionally required to observe and address operational risks or compliance 
problems with respect to combustible or hazardous substances. 


(11) 


Applying strategies, practices and approaches to govern the negotiation and consultative processes 

with fishing industry stakeholders and the public involved in the im plementation of the Harbour 

Authority policy. The work is performed under departmental time line pressures to achieve imposed 

goals, and involves dependence on other government departments and agencies, client pressures for 
] | ig policy interpretations. 


information, conflicting stakeholders interests and changu 


Analyses and evaluates the associated business and operational plans of the established Harbour 
Authorities to evaluate their effectiveness from a management, operational, business, and legal 
perspective and implementing corrective measures through consultation or direct intervention. This 
work is performed under time line pressures imposed by the department, individual biases against the 
department, and client reluctance to change or comply with directives. 


Negotiates the resolution of differing interpretatious as they arise in the administration of harbour 
es, data collection, and collection of revenues irom fees 


precedents and without the availability of human resources require 
deadlines. 
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Develops strategies and options unique to each situation in order to conduct sensitive negotiations with 
client groups regarding the management and the identification and initiation of divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and perceived downloading policies. 


Analyzes requirements for harbours and facilities in communities, judges and assigns relative priorities 
and develops short and long-term construction, maintenance and operational programs. 
Recommendations and decisions consider competing interests for limited funding, feasibility of 
proposals from harbour users, communities, environmental, economic, social and political 
consequences, and conflicting needs or demands of user groups. 


Make decisions on short term harbour maintenance program requirements. Decisions must consider 
safety issues and associated priorities, the impact on communities, harbour users, and the fishing 


industry. 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving under stressful factors such as wildlife, night driving, and 
adverse weather conditions. There are frequent interruptions with calls from cellular telephones which 
increase the risk of accidents. This work takes up to twenty percent of the incumbent's time on an 
ongoing basis, due to the geographic size of the area of responsibility. 


The requirement to sustain attention while attending public and internal business meetings as a leader 
and participant is required to comprehend and interpret information and to contribute effectively to a 
variety of complex initiatives and concerns. These activities consume twenty percent of the available 
time. 


Long periods of sustained attention is required to review financial records where errors have occurred 
in order to locate and take corrective action. This activity consumes five percent of available time. 


Psychological/emotional effort is needed to remain impartial and composed while providing 
information services to irate clients who are objecting to decisions. There is no control over the 
number of clients or how they will choose to express their anger. 


Psychological/emotional effort is needed to remain impartial and composed while carrying out 
enforcement duties involving upset clients who are not in compliance with the law. There is no control 
over the number of clients or how they will choose to express their anger. 
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P ñological/emotional effort is required to put aside personal beliefs and maintain composure when 
&raCulating, defending and implementing views that may not be one's own. There is little or no control 
over the duration and frequency of incidents. 


Psychological/emotional effort is needed to meet work requirements that cntail frequent absences from 
home and family with very little control over the occurrence, duration, and frequency. 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
information, to operate a personal computer and (o analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities, walking over uneven and 
slippery surfaces to carry out facility inspections. This requires the provision of protective and safety 
equipment including safety boots, life jackets, gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as requirement to 
travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. 


The work requires the occasional lifting and carrying of heavy loads such as construction materials and 
equipment such as motors, winches, and office equipment for a short distance. 


Working Conditions 


(15) 


The work is performed in both an office and external environment. The work involves continuous 
exposure to noise and frequent interruptions from staff, callers, and visitors, as well as exposure to 
glare from computer monitors during long periods of keyboarding. Therc is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
program policies. 

The work involves attending on site meetings at many varied locations with community groups, 


Harbour Authorities, and the general public several times a week, many of which are of a sensitive - 
nature and pose a requirement to deal with angry, distressed, and controntational people. 


The work also involves continuous exposure to harbour and construction sites. The on site work 
involves continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough and slippery 
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tern _An all weather conditions. There is a requirement to wear safety and protective clothing when 
Toos harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


(16) 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time while 
exposed to wildlife on highways, inclement weather a nd on SuD cianda road conditions,often in 
remote locations. this activity may cause muscular pain in the back and shoulders, eye strain, and 


fatigue, and increased risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service cad advice, heavy and unpredictable workloads, politically sensitive issues, and 


igh stress levels that can lead to severe psychological and physical 


problems. 


:cfions of harbour structures and 


Visiting remote harbour locations alone and carrying out insp 


structurally unsafe facilities poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontation al riae or po s of people. The unpredictability of this type of working 


a nxiely, e „as Poe ATN affect imposed deadlines and client service 


try out 


threateni 


iig ; and con > This pe of and pose the risk of physi ical harm. 


data on a computer up nd produce 
nents, can cause muscular 


The frequent use of finger and wn | 
correspondence, reports, en ohm enia screening, and contribution docu 
pain. 


, distressed, and 
bours. The 


The external work environment is characterized regularly by exposure to angry 

confrontational indivicusls and groups at meetings, and during on-site visits to har 
pnis environment leads to stress and anxiety as often such 

threatening and confrontational, and pose the risk of physical harm. 
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Position Number: 1046, 1047, 1048, 22172, 1056, 21019 
Position Title: Program Offlcer 
Branch/Division/Section Small Craft Harbours 

Region: Newfoundland 

Location: Various 

Supervisor: Area Chief 

Supervisor's Position #: Various 

Supervisor's Level: PM-05 

Background: 


The subject position (SP) was last reviewed in 1994, which resulted in reclassification of 
the position from PM-02 to PM-03. 


Consultation with the Director, SCH, the three Area Chiefs and the six incumbents of the 
Program Officer positions (February 1, 2001) suggests that the job has chanped 
significantly. While thc corc dutics of thc position remain substantially the same, 
responsibility has expanded in several areas coincident with the government-wide emphasis 
on issues such as Occupational Safety and Health, and, Environmental Protection. In terms 
of occupational safety and health, the SP is now responsible not only for ensuring that good 
safety practices, are followed (i.c. inspection) but that local stakeholders (i.e, Harbour 
Authorities, Harbour Masters, harbour users, etc.) adopt a proactive “safety culture”. 
Influencing the existing attitudes requires persuasion, education and co-operation. The 
responsibility for safety, as well as maintenance, was previously delegated to PWGSC. In 
the area of environmental protection, Program Officers are now responsible for identifying, 
encouraging and fostering concepts such as recycling and “first response”. Perhaps the area 
of greatest change in the Newfoundland Region, is related to the growing maturity of the 
Harbour Authorities concept, This concept was first introduced approximately 1991; — 
however, it is only in recent years that it is realizing its' full potential. Harbour Authorities 
have grown in number to 143 and arc expected to further increase to approximately 300. 


The expanded Program Officer role dictates that incumbents serve as counsellor and 
advisor to Harbour Authorities in terms of strategizing appropriate harbour construction, 
maintenance and development, in consideration of competing interests for limited funding, 
feasibility of proposals from harbour users and communities, as well as environmental, 
economic, social and political consequences. The Program Officer then acts as 
liaison/advocate/negotiator/departmental representative for proposals, making verbal and 
written presentations to the Area Chief or to other government departments (i.e. ACOA, 
PWGSC, HRDC and Industry Canada ) for funding and/or labour (Area Chiefs confirm that 
Program Officers have been delegated responsibility for direct negotiations with OGDs.). 


In real terms, advice and counsel might take the form of: 
- Recommendations/decisions to create a Harbour Authority in one community versus 


other contiguous communities, the effect of which is to draw marine/economic activity 
to the sile as a result of the improved infrasiruciure, and, to create employment needed 
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. . to maintain that infrastructure. Such decisions are politically and economically 
"^ sensitive in that communities a for limited infrastructure; 


- negotiating with other Branches of DFO to allow Harbour Authoritics to adopt 


new/innovative initiatives such as contracting local fishers to place and remove aids to 


navigation, or, to acquire “spill booms” to allow members of the community to clean up 


small spills of hazardous waste - impact on employment, environment and limited 


departmental resources; or, 


- recommending wharf extensions which allow larger/foreign vessels to use the harbour 
facilities, which in turn brings monies to the Rene not only in terms of berthage 


fees, but also to local retailers (i.e. purchases of gas and supplies, repairs, hotels, etc). 


The foregoing examples are representations only, nol an exhaustive list, of a wide variely of 
activities m which the Program Officer may be involved. The social and economic 
advantages to Newfoundland outport communities impacted by the loss of d MORE 
Cod fishery and the resulting out-migration of residents must be considered significant. 


In the context of the PM Classification Standard, this expanded role increases the 


requirement for General Administration Knowledge, and results in a positive change to the 


Nature of Responsibility for the Contacts Factor. 


Category Allocation: 


Category definition (occupational groups engaged in planning, execution, conduct and 


es serving the public interest .... and the requirements of internal 


control of programm 
management in the Public Service of Canada); and Inclusion # 2 in that the SP is responsible 


support and advice related to the maintenance, operation and 


for providing program 
management of harbours. 


No exclusions apply. 


Group Allocation: 


Group definition (i.e. The planning, execution and control of programs directed toward the 
public) and Inclusion # 1. 


No exclusions apply. 


000064 


| The work requires knowledge of a variety of acts and regulations including the Fishing and 
| Recreational Harbours Act, Canada Business Corporations Act, Fisheries Act as well as the 
| principles, practices and techniques relating to various rules and procedures i.e. budgeting, 

| accounting systems, real property acquisition and disposal, leases, facility inspection and 

| maintenance techniques and practices, construction methods, revenue gencration and control, 
| and assets management. 


| > BM 28, District Licensing Administrator at degree B 


owledge of 


| < BM 9, Advisory & Monitoring Officer at depres: D, in that the BM requires | kn 
| Excise Tax Act and regulations, Bankru 

| develop operational policies, directives and M guidance to regions. À knowledge of 

| revenue accounting and auditing techniques, systems, procedures and practices is required to 
| develop/adapt systems and procedures in response to legislative changes. 


= BM 17, Benefit Programs Officer at degree C 


ee General Administration ncc t 
The work requires knowledge of administrative procedures such as tendering, procurement, — | 
| contracting for services, inventory control, ue operations and Suman resources practices | 
| to administer maintenan n da | 
| Harbour Authorities, Harb 


| AA gram p that th 4 only requires kn 
| Ruada authorities governing travel, senting and a te 


| < BM 2, Airport Manager, Victoria at degree 3, in that the BM requires knowledge of various 
| administrative practices and procedures to manage the operation of a major airport, a staff of 
| 34 through 3 subordinate supervisors and 21 contracted employees (who provide maintenance 
| and security support), 


| Decisions and recommendations are made with respect to maintenance, ee and 

| management of harbours within established guidelines. Advice and guidance is provided to 

| Harbour Authorities, area management and fishing industry stakeholders. Initiative and 

| judgement are required to resolve disputes between Harbour Authorities and harbour clients 

| over service and maintenance issues and to intervene in the operation of Harbour Authorities 
| in cases of non-compliance with the terms and conditions of their agreement. 


| > BM 28, District Licensing Administrator at degree A 


| « BM 2, Airport Manager, Victoria at degree C 


1 17, Benefits Program Officer at degree B 


| = BN 
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'Jecisions and recomn 
f levels of service to harbour users in the arca. 


| < BM 8, Chief, PUSSEOERE Terminal Operations at degr 


iendations impact on the effectiveness of harbour operations and the 


ee 3 


| = BM 17, Benefit Programs Officer at degree 2 


i The work requires assessing the effectiveness of harbour operations, providing advice and 
| guidance to Harbour Authorities, identifying areas of concern and providing training when 
necessary. It also involves recommending procedural and policy changes to the Area Chief or | 


SCH Regional Managers when appropriate. 


| > BM 28, District Licensing Administrator at degree B 
| < BM 14, Regional Manager, Investigation and Control at degree D 


| = BM 17, Benefit Programs Officer at degree C 


| The SP consulis with fishing industry stakeholders, officials of other government departm 
| and with public clients to interpret and explain policies, to exchange information and to 
| negotiate agreement and cooperation on sensitive political, economic and social issues. 


: > BM 28, District Licensing Administrator at degree 2 


« BM 7, Tariff Classification Policy Specialist at degree 4, in that the BM has contact with. 


business and trade associations to solicit their cooperation in order to develop Customs policy; : 
| with officers of the Department of Finance to negotiate new and amended tariff legistarion and 
| interpretations of considerable significance to Canadian industry; and, with Canadian a | 


gn manufacturers, importer and trade associations to determine the affects o tari 
; and ensure their feasibility prior to developing Regulations and guidelines for the 


f implementation of changes to Custorns legislation. 


| = BM 2, Airport Manager at degree 3. 


1-04 (501 - 610) 


709 772 6550; SEP-12-01 14:49; PAGE 18/18 


000066 


0111/2002 10:40 FAX $02 4268910 FISHERIES OCEANS 992 4269910 


1367112 


Business Manager 


Department/Agency: Department of Fisheries and Oceans 
Section: 

Division: 

Branch: Small Craft Harbours 

Geographic location: 

Security,clearance 


Language requirements: English &ssen +a l 
Sample 145-Reg Mod/Dec 20157, Last Updated 2001-7-18 (Pos 
13665-13674 20612 27261 27262) 


Departmental use: 


Ne ee Em UE aaa 


Immediate supervisor: 


Version: Final Date last updated: 2001-8-31 
Classification: 


Effective Date of 
Decision: 


Model identifier: 


Client-Service Results 


Implementing program and policy initiatives to various fishing industry stakeholders and the general 
public with respect to the management of harbours. 


Key Activities 


e Implements national and regional policy, pro :edures, management and budgetary control for a 


system of commercial fishing and recreationz| harbours. 
® Provides extensive training and business advice to incorporated harbour authorities and appointed 


Business Manager (13671r2) 
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2 H od am Vw Ew 


” harbour managers. 
e Negotiates, drafts and recommends for apprcval comn 
subleases and lease amendments. 

e Negotiates and approves individual harbour authority business plans, budgets and financial 
statements and provides specific advice rega -ding business proposals for projects. 

e Manages and coordinates a construction program. 

e Conducts, initiates and assists in the coordin ation of the divestiture and privatization of 
recreational and commercial fishing harbours not intended for harbour authority managemert. 

e Controls management and enforcement activities associated with the operation of real property 
and facilities. 

® Identifies, coordinates and recommends the acquisition of real property that is required for 
management and operation of commercial fishing harbours, as well as to make harbour property 


marketable for divestiture. 


ercial and harbour authority leases, 


Employee's statement: 


I have’been given the opportunity to comment on this work description. 


f S y iployee'4 signature 


| Supervisor's statement: 
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Provides information and advice to various fishing industry stakeholders, the general public and 
harbour managers with respect to the Small Craft Harbours’ program and policies to assess the impact 
and to develop options for future harbour management, This often involves explaining complicated 
policies, procedures, and standards which involve; transforming information into alternate ms in order 


that it can be fully understood by a varying audierce. 


Researches and analyses present harbour information and provides advice to the Area Chi: to ass ess 
the impact and feasibility of various harbour management options. Makes specific recomr :ndations 
that can affect the livelihood of individual hers and coastal communities. 


RATIONAL advice and disseminates information to incorporated 
ur authorities and federally appointed harbour managers in 
developing PROCEDURES AND TING HARB RITIES in such matters as 
preparation of project proposals, business planning, revenue generation, financial and resource 
planning and management, tax provisions and reporting requirements, property management, legal and 
enforcement issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as constructior. standards, specifications and methodole zies, aid 
administrative matters such as tendering, procurement, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operation and eco: »mic 


sustainability. 


Gathers, synthesizes, and produces background ar d site specific information used by the 1 ea Ch ef in 
preparing draft ministerial correspondence from a complex variety of information for the ^ 
Correspondence Unit in order to answer speci Mini 
on particular issues and conflicts that are politicaliy sensitive and trans 
terms, and in the appropriate tone sought by the Minister, to explain and defend governm 
and policies to the Canadian public. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for projects in accordance with the Canadian Environmental Assessment Act. The 
reports are made available for general public perusal and critique through the national habitat trac «ing 
referral system. Has delegated authority to make decisions to sign-off and approve environmental 
ratings for minor works projects and property leases and is accountable to the Minister and the ge:1eral 


public for such decisions. 


Provides general technical advice and assistance to individuals, appointed harbour managers and 
groups on minor construction and repair projects being considered for structures leased by the 
Department to incorporated harbour operators, but still under federal ownership. This can involve 
breaking down complicated construction and permitting processes into simpler step by step opera ions, 
as is necessary to ensure individuals and operating groups, have the knowledge and skills they require 
to successfully complete projects to established regulations, codes, and standards. Provides leadership 
to HA groups in preparing detailed project submissions which conform to established format and 
provides the HA with the best chance for funding approval. 


luals 
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Thére is no specific requirement for this. 


HARBOUR AUTHORITY DEFINITION: A HARBOUR 
-PROFIT GROUP, SEPARATE FROM DFO, WH 


FACILITIES RED 


multi-disciplinary groups involving fed 


DES ADVICE TO incorporated Harbour Authorities in human resource plannix 


PROV] ig including the 
recruitment of volunteers, students and employees, and consultants required to support the Zfarbour 
Authority program. This includes developing work plans and priorities, proposing terms 


evaluating performance and creating alternate plans to accomplish objectives. 


Leads Harbour Authorities in business plannin anning, pro ect 
proposal formulation, financial management, harbour operations and other management pt 3tices to 
ensure their long-term viability and success. 


aini on such matters as 
corporate structure and bylaws, business, legal, real property and admimi sociated 


STAFF. 


Assists the Area Chief and participates in multi-disciplinary project teams consisting of 
intergovernmental personnel, private consultants and client groups for environmental assessment, 
design, implementation and management services for a variety of major construction proj ects, inc udes 
proposing and developing terms of reference, negotiating consultant fees, approving contracts, 


providing ongoing monitoring, and reviewing standards. 


Leads and co-ordinates Harbour Authorities in the development of their Environmental Management 
Plans, approves plan and provides ongoing monitoring to ensure compliance with federal regulations 
and policies. 


Leads, assigns and directs the work of Public Works and Government Services staff private 
consultants, client groups and other contractors involved in construction and maintenance project:. 
This involves leading and providing direction on project deliverables, direction on timing and 
alternatives for project implementation, direction on acceptance of work, direction on changes to the 
scope of work to be undertaken and organization and chairing of discussions to resolve project issues. 
This activity is not shared for projects up to $15K and is shared with the Area Chief for projects m 


excess of SISK. 
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Assists regional staff and the Area Chief in the initial training of new persons in the organization on 
such matters as corporate structure, administrative practices, business, operational and leg?! issue; 
associated with the Small Craft Harbours program. This is a shared responsibility. 


Provides management and operational guidance tc incorporated recipient groups that prop se to 


assume responsibility and eventual ownership of ] ‘ederal harbours formerly under govermuent 


jurisdiction. Plans and establishes self directed work teams consisting of interdepartmental 


G 


representatives to assign divestiture projects. This is a shared responsibility. 


BUDGETING: 


As a responsibility centre manager, manages, plans and budgets for a construction prograr. as well as 
an operations and maintenance budget. Provides financial advice and makes recommendations fo: 
prioritization of projects, including cost benefit and risk analyses. The incumbent has cons: jerabli: 
latitude and flexibility to arrange and manage financial resources to most successfully imp: ct on 


program eliverables within the area of responsibility. 


Participates in area budget preparation and management including providing recommendations for the 
area Small Craft Harbours’ budget, providing fu akin mmendations for. 
prioritization of projects, including cost benefit and risk analyses. Plans and budgets for the allocated 
harbour operation and maintenance budget of the Small Craft Harbours' program. On an ongoing basis 
monitors status, reallocates funds within budget to compensate for changes, and conducts financial 
planning, forecasting and reporting. Has considerable latitude to allocate and reallocate funds fron: one 


project to another or between harbours. 


Provides MANAGERIAL AND OPERATIONAL advice and recom 
harbour authorities, federally appointed harbour managers and recipient groups on preparing and 


managing operational budgets to ensure their successful operation AND long term sustain ability. 


Determines and negotiates comm mum 

operators based on Treasury rd guidelines and market value appraisals. Monitors and tracks 
mmercial leases and licences issued and payments received, advises the responsibility centre on 

rends the appropriate action including enforcement and writing off 


outstanding accounts and recomn 
debts. Assists harbour authorities in soliciting financial contributions from other Federal, Provinci 3l, 


Municipal and private sources for cost-shared projects with private incorporated harbour authorities 


AND recommendations to private incorporated harbour 


rmining commercial sub-lease 
and licence annual rents, and collection of accounts based on specific site and local market conditions 
and knowledge of other harbour operations, and to reduce the demand on the Small Craft Harbour; 
program budget. 


SPENDING: 
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Is a responsibility centre manager with full signing authority to allocate funds among line objects and 
manages construction and an operations and maintenance budget. Identifies, tenders, awards and 
admini thin allocated budget. Ís accountable for 
expenditures associated with a broad range of activities relevant to harbour management and the 
operating and administrative resources required to manage the Harbour Authority Program including 
sole source authority in dealing with harbour authorities. Has freedom to reallocate funds y ithm 
financial authority and in compliance with Treasury Board guidelines. Identifies, tenders, ¢-vards ind 
dministers contracts within allocated budget., vet ifies goods and or services are received ud 
processes progress claims and final invoices. PARTICIPATES AND PROVIDES 
RECOMMENDATIONS on the real property acquisition budget for the portfolio of harbot rs. 
Commits fun mm ying funds in the form of grants and contributions and joint project 
agreements. Purchases goods and services using government credit cards and accounts for all 
expenditures. Provides advice and recommendations to private incorporated harbour authorities and 
recipient groups on tendering and contracting for goods and services, as well as processing claims and 
JARED RESPONSIBILITY. 


A Y 


invoices and auditing requirements. THIS IS A SHARI 


erty, harbour infrastructure and related equipment used by the 

d the public in harbours that are still managed directly by Smal 
afl and very difficult to replace due to bucget 
limitations and program inflexibility due to comm Y ts to other projects. Safety of harbour users and 
clients using harbour facilities is of utmost concern to the branch. 


Takes temporary custody of, and protects seized equipment, vehicles and vessels, gathered by branch 
during enforcement actions and investigations, to be used by the Crown during prosecution. This 
property becomes the responsibility of the branch, cann p urt as evidence. 


Operates, maintains and cares for assets included in own work such as a personal computer, celular 
telephone, office furniture, cameras, files, supplies, and software. These assets are not used by other 
staff and can be replaced, but at a considerable cost to Small Craft Harbours. 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, com mercial operators, lessors, 
and the general public to ensure compliance with re gulations related to real property and environir ent 
issues, in order to ensure the safety of the harbour users general public and to protect the environ ent. 
Compliance and enforcement activities are performed by examining a wide range of various options 
and statutes available to determine the most appropriate course of action. Duties require examinin 
plaints, taking evidence, issuing warnings and recomm ending whether to pursue pros ecution, and 
providing sworn testimony. Responsibility is shared. conducts on-site audits and evaluations of 
Harbour Authorities’ business and real property management practices to ensure compliance with the 


Canada Business Corporations Act and the Small Craft Harbours’ lease in order to protect the interests 
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oisgeneral public and fishing industry stakeholders in terms of safety and providing nondiscriminitory 
public access. negotiates compliance schedules and implementation, among a wide number of op! ions 
available, for violators using own government, precedents and established practices. Consults wita 
supervisor regarding difficult situations. 


Conducts on-site audits and response to public cosnplaints pert aining to recipient groups to ensurt 
compliance with the covenants associated with the transfer of real property under the devoiution 
program in order to ensure nondiscriminatory access and that the transferred assets continue to be 
operated in accordance with the conditions of the :ransfer agreement. Negotiates compliance schedules 


pmen t, 


and implementation among a wide number of options available for violators using Judi 
precedents and established practices. Responsibility is shared. 


(7) Jo 


Knowledge of inter-personal communication and negotiation principles, accompanied with problem 
solving techniques and an ability to analyze complex issues and develop innovative and viaole 
solutions, is required when investigating problems and advising privately incorporated harl'our 
authorities on organizational alternatives, property management and facility development € :tions, 
business, legal, financial and construction issues 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 


the efforts of diverse ups towards common goals. 


Knowledge of enforcement including investi gative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tor: and 
common law is required to carry out enforcement duties, investigate claims against the Crown anc to 
provide specific advice to Harbour Authorities, the general public and management on land contre] and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates t» 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 


Harbour Authorities. 


Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


, Knowledge of environmental assessment responsibilities and techniques, developmen: and 
ental management plans, harbour standards, re gulatory requirements, 


use of safety plans and environm 
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- üty inspection techniques and construction methodologies, including the ability to read and 
ion construction drawings and specifications in order to analyze complex situations and vide 
specific advice to Harbour Authorities, management, contractors, consultants and regulatory agen cies. 
Knowledge of project management, planning, implementation, critical time line analysis, negotiation 
approaches, and report writing to manage a construction program is also essential to the successivl 


operation of a system of harbour authorities. 


Knowledge of principles, practices, authorities, and accountabilities of financial managem: nt including 
processes for budgeting, forecasting, cost benefit analyses, business planning, cost recovery, maniging 
money flow, and conducting expenditures to prov;de advice to Harbour Authorities and to uxercise 
financial control over allocated budget. 


GENERAL Knowledge of financial audit procedures ,standards and repos to provide input into und 
assist in reviewing audit activities. 


Requires knowledge of computer software, the internet and data entry programs, including Micro: oft 
Wer’ Powerpoint, Excel, Explorer electronic mail, National Oracle databases including A 3ACUS, 
FRMS, HRTS and SIP in order to gather information, prepare correspondence, produce reports and 


‘abit data. 


[T 


WORK UN 


Extensive Knowledge of the mandate and priorities of Small Craft Harbours' related to the :eduction of 
hrough partnerships or devolution exercises and new business arra gemer ts 
‘nowledge of respective roles of national and 


operating expenditures thr 
with clients through the Harbour Authority initiative. Kt 
regional staff on all management and operational issues is important in developing effective work ng 
relationships, selecting the best course of action, and providing a unified approach to issues. 

Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures nre 
Cnowledge of the media, their interests and unit protocols to enstre 


conducted correctly and legally. Kn 
accurate information on the activities of the unit are el accurately and professionally. 


Knowledge of collective agreements, travel directives, standards, procedures, guidelines and uni 
culture to provide leadership to staff. Knowledge of inventory control and accountability standard: t 


ensure asset utilization is managed and used for its intended purpose. 


Knowledge of the culture, values, organization, mandate, policies, programs and objectives of the 
department, in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and reco  nowledge of departmental policies 


mmendations to Harbour Authorities. Ka 
and contacts and points of reference is required in order to understand a best course of action and how 
it will impact on the Small Craft Harbours' mandate and program initiatives. Ki owledge ofthe 
interaction between branches such as finance, communications, personnel, informatics, contracting, 
habitat management, and their advisors and directors to ensure contact is made with the Rei 
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artment of Public Works and Government Services Canada (PWGSC) to understand tl.eir rol: in 
the disposal of federal government real property to ensure comp liance with Treasury Boaru guide ines; 
Department of Environment (DOE) to understand the various environmental acts and reguiations and 
to cadena and support the role and responsibility of SCH in adhering to environmental legislation, 
particularly related to land management; ‘Transport Canada , Harbours and Ports directorate, to 
understand the linkages between its mandate to manage and operate federal commercial ports and the 
SCH mandate to establish a cooperative working relationship particularly as relates to the operations of 
harbours with shared jurisdiction. Indian and Northern Affairs Canada (INAC) to understand its 
mandate and role relevant to associated land claims and real property issues in respect to aboriginal 
communities. This knowledge is particularly significant to the SCH program in respect to the 
management and disposal of federal real property at harbours that may be the subject of land clairas or 
related treaties with aboriginal groups; Human Resources Development Canada programs to access 
financial and human resources to assist in furthering the aims of Harbour Authorities throu zh the 
development of partnership arrangements. This knowledge is essential in providing the besi advice, 
recomméndations and direction to all harbour users in areas where each of these agencies tre invclved 
and decisions have to be made on a best course of action on many management issues. 


UBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of Provincial Departments and Municipal mits 
and officials to provide assistance and consultation on the Harbour Authority and divestiture 
nowledge of the political, cultural, and socio-economic status of the communities in. he 


initiatives. Kn 

assigned portfolio to facilitate in the planning for the implementation of the Harbour Authority or 
divestiture initiatives, and for ongoing service delivery. Knowledge of local politicians, special in: erest 
groups and the identity of community leaders to seek and provide consultation on policy issues. 
Knowledge of the trends and developments in the fishing industry that will impact of the Small Craft 
Harbours’ initiatives, and in order to forecast changes in the management options and level: of service 


required for commercial fishing harbours. 


LEGISLATION / REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regul ati ns, 
as they apply to management and operation of real property and facilities, and to be able to minim ze 
risks and to formulate a due diligence legal defense in the event of prosecution for violations of 


specific statutes and against civil suits: 


Fishing & Recreational Harbours Act And Regulations and the Federal Property Traffic Act to manage, 
to ensure health and safety of harbour users, provide advice to lessees and Harbour managers and 
users, to implement construction and repair projects, and to acquire and divest property. 


Canada Business Corporations Act (Part 2) to ensure compliance under the Act by the Harbour 
Authorities to maintain their legal incorporation entity and ensure that the necessary reports and 
documentation is received from the Harbour Authorities. 
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Provincial and territorial acts, regulations, policies and procedures governing environmental prote ction 
and habitat management to ensure compliance of harbour transfer and management activities. 


Financial Administration Act to ensure compliance of lease agreements, real estate transactions, 
construction and surveying projects, procurement, invoicing and expenditure procedures. 


Federal Real Property Act and Regulations to conduct, monitor and evaluate land acquisition, lea: ing 
and disposal. 


Federal and provincial legislation, property law, contract law and leasing procedures to ensure that 
transactions are appropriately managed in their respective jurisdictions. 


Federal and provincial legislation and agreements governing transfer of lands, resources and prog'am 
to First Nations to ensure that SCH agreements are in compliance. 


nmental protection, enforcement and the safe and responsible oper tion 


Federal laws governing enviro 


of harbours (e.g., Navigable Waters Protection Act, Canada Shipping Act, Canadian Environmental 
Assessment Act, Environmental Protection Act, Harbours and Ports Act, Public Works Aci) to minage . 
operations, and to ensure that the Crown's interests are defended in construction and real estate 
transactions. 


Presentation and public speaking skills are required when articulating policy information, reports, and 


mmendations to fishing industry stakeholders and public clients. This often requires interpreting 
policy in order to present argum ents and dissuade individual biases as well as explaining and altering 


specialized legal and technical terr inology so that it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board gu idelines and explainin 
specialized legal terminology in order that information can be fully comprehended by the lesee. Thus 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, leas 


boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
background and site specific information necessary for mi Thi 
requires skill in interpreting information and explaining complicated and sensitive issues. 


Verbal skills are required to present the assigned functions in wide ranging consultations with cheat 
groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 


understood and effective. 
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Active Listening skills to interpret body language, tone of language and other non-verbal 
communications, recognizing the different meat ings these have for persons of different cultural origin 
and on the basis of the circumstances in which the information was provided, to understand the intent 
and the complexities of the message being transmitted by people with whom the individual must 
interact within the Department., clients, fisbing industry representatives, service providers, other 
governmental organizations, and non-governmental organizations in developing networks and 
partnerships to provide quality client services. Due to the complexity of the message and terminology, 
the emotional and confrontational circumstances and environment in which interactions evolve ar.d the 
variety of audiences, an understanding of the implicit component of the message is as important to the 
meaning of the message as the explicit component. Observation skills to read between the lines wien 
conducting public information sessions and to adjust delivery to the respective mood of the audience. 


ental 


Reading and interpretive skills to gather and synthesize key i nformation from legislation, departu 
ous common law, legal 


policies and directives, contracts, surveys, leases, complex and ambigu 

documentation and then presenting information in a format and terminology that can be easily 
understood and utilized by the staff, general public, Harbour Authorities, organizations, clients, ar d 
community representatives, to promote comprehension and awareness and to ensure that the 
requirenients for the development, management and enforcement of the SCH program is understood.e. 
Reading skills to digest information and demands from groups or individuals and review proposec 


responses to ensure that they contain accurate information. 


Listening and interpretation skills are required when receiving information and feedback from ind istry 
representatives, the Area Ch ief, colleagues and contractors in order to retain salient points, synthesize 


information on complex issues, and gauge underlying intentions. 


In the course of travel and enforcement duties, there is a requirement for dexterity and coordination to 
embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbou:" 


infrastructure. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboa:d in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate othe: 
office equipment such as photo copiers, fax machi 


nes and cellular telephones. 


UTILIZING strategies, practices and approaches to govern the negotiation and consultative proces: és 
with fishing industry stakeholders and the public involved in the implementation of the Harbour 
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boast involves dependence on other government a ments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyzing the associated business and operational plans of the established Harbour Author.ties to 
evaluate their effectiveness from a management, operational, business, and legal perspectis e and 
directing corrective measures through consultation or direct intervention. This work is perlormed under 
time line pressures imposed by the department, individual biases against the department, and chert 
reluctance to change to comply with directives. 


Negotiating the resolution of differing interpretations as they arise in the ad ministration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fer: 
and services. The work is performed without the benefit of established practices and precedents and 


without the availability of human resources required to meet imposed goals and deadlines. | 


Intellectual effort must be applied in the management of a construction program to analyze 
requirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals. The work is performed under time line pressures imposed by the depart and 
clients, weather and climatic conditions, and the dependence on other government departments ani 

agencies. There is a constant requirement to analyze an on-going number of project request: seek or 


create solutions from a large number of options, and to make unbiased funding decisions with lim ted 
program funding. 


Managing a minor construction program under tight work schedules, funding pressures and ever. 


increasing service demands can be quite complicated when consideration must be given to construction 


standards, available working season for mar nmental requirements, as 


ine projects, developing enviro: 
well as concerns and priorities of other federal and provincial regulatory agencies. In addition, fisting 
seasons, quotas, vessel and gear types must be fully understood to meet client needs. The analysis of 
this information is complex and time consuming and the incumbent i is required to develop constr ston 
aking all these concerns into account. Thi rth 
thing new or of a different standard than clients have been used to in the past. 


IZING strategies and options unique to each situation in order to conduct sensitive negotiatic ns 
with client groups regarding the short and long term development, management and divestiture of wal 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
nnd. Bouches interests, and negative public opinion against overall 


wnloading policies. 


concentrate on the road while driving. Th 
telephones which increase the risk of accidents This work takes up to twenty percent of the 
incumbent's time on an ongoing basis, due to the geographic size of the area of responsibility. 
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D attention while attending public and internal business meetings as a leader 


'Tue requirement to maintain 
and participant requires sustained attention to comprehend and interpret information and to contribute 


effectively to a variety of complex initiatives and concems. These activities consume twenty five 
percent of the available time. 


The requirement to read, comprehend and respond to a variety of correspondance demanding diff rent 
levels of interpretation and levels of response, consume twenty five percent of the available time. 


Psychological/emotional effort is needed to remain impartial and composed when dealing with 
conflicts and disagreements in discussions with Harbour Authorities, community representatives, user 
and exchange information regarding operational issues or enforcement 


groups and contractors to obtain 

and safety incidents. Due to the sensitivity of the comm ercial fishing industry, sometimes emotio3s can 
run high and there is little or no control over the number of clients, duration and frequency of inc dents 
or how individuals choose to express their emotions. Enforcement activities can be very sensitive and 
may result in a very emotional or hostile reaction and interaction from those involved. Where chents 
believe that their livelihood is being threatened, there are strong emotional reactions and persons tend 
to act first and think of the consequences later. Every incident must be assessed independeutly and the 
incumbent has no way of predetermining public or individual reaction to enforcement interventions. 
Diplomacy is required often to deflect criticism directed at other programs and to avoid disclosin 3 


confidential information. 


Psychological/emotional effort is required to deal factually and promptly with sensitive, highly 
political and controversial issues relating to the development, management and enforcement of it e 
Small Craft Harbours program and to respond to questions presented by representatives of industty 
related organizations or their legal representatives who have concerns with decisions rendered an1 
other issues, and to explain and defend political and departmental direction, policies and regulations, In 


information that the incumbent is dealing with is very politically sensitive. T 3e 


many instances, the inf 
interaction with Harbour Authorities, fishing industry representatives, project commi artners an 
stakeholders, task groups or individuals creates considerable psychological and emotional pressu::e due 

io strong and varied points of view and opposing positions. Individuals making requests in person or | 


È 


by telephone, or in reaction to information provided that is in opposition to their position, can be:ome 
hostile, abusive, threatening, or very emotional; under these circumstances, it is necessary to keep a 
professional composure, be empathetic but not become emotional, and bring the issue and conversation 
to a fruitful resolution. Considerable judgement is required to assess and analyze situations and quickly 
respond with appropriate solutions to address issues, which causes psychological pressure. 


& 


sical Effo 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and elecironic 
information, to operate a personal computer and to analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
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ovearring, c climbing on and off vessels, wharves and harbour facilities to carry out facility inspect ions, 
This requires the provision of protective and safety equipment 1 includi ig safety boots, life jackets. 
gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as a requiren ent to 
travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to w ork extended and irregu 


iodate client needs. 


ular hours to mee: operational 


demands and accomn 


Psychological Work Environment: 


The work is performed in both an office and external environment. There is a continuous requirenient 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting dumand: for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues assuciated with 


programs and policies. 


The work involves attending on site meetings at many varied locations with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitiv: 
nature and pose a requirement to deal with angry, distressed, and confrontational people in 


enforcement situations. 


Physical Work Environment: 


The work involves continuous exposure to noise and frequent interruptions from staff, callers, anc 
visitors, as well as exposure to glare from computer monitors during long periods of keyboarding. he 
work also involves continuous exposure to harbour and construction sites. The on site work involves 
continuous exposure to inclement weather, extremes of heat and cold, dust, 1es and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough terrain 
weather conditions. There is a requirement to wear safety and protective doting when anne 


construction sites and inspecting harbour facilities. 


iun 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. The work involves attending occasional meeting;s in 
sometimes remote harbour locations. Many incidents result from extreme weather conditions and inust 
be inspected and resolved during the event. 
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on = 


he work requires extended periods of driving alone, and in all weather conditions, both day and night. 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 
in the back and shoulders, eye strain and fatigue and increases the risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and con flict ng 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, ¿nd 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 


problems. 


Visiting remote harbour locations alone and carr 
infrastructure poses a risk to personal safety. 


ying out inspections of unsafe and derelict harbo ar 


The office work environment is characterized by occasional visits from angry 


confrontational individuals or groups of people that sometimes take over the office for extended 
periods of time. The unpre dictability of this type of working environm eS 
such disruptions af 

confrontations. 


out 
s are agi ated, 


There is occasional exposure when confronting individuals or groups of people to carry 
enforcement roles. This type of work leads to stress and anxiety, as often such individual 
threatening and confrontational, and poses the risk of physical hann. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce. 
ental screening, contribution documents, can cause muscular pain. 


correspondance, reports, environm 
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From: | Boudreau, Mireille 
Sent | . Monday, December 17, 2001 2:02 PM 
TUE Hartinger, Lisa 


importance: High 
Sensitivity: Confidential 


#1. Please pull the following 2 positions files, and set them aside with this email, as we will very soorrbe 
processing: 22d 

e changes in reporting relationships 

e positions reclassifications PM-03 to PM-04: 


New reporting Relationship to: 
ENG-04 27831Mike Britten (AD's Office org, Sydney, NS) 
ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) 


Region: 
Maritimes 
Maritimes 


The changes in reporting relationships and the position reclassifications are effective retroactive to the date that these 
Business Managers positions were created. 
"AD" stands for “Area Director". 


#2. Please pull the following 11 position files, and set them aside with this, as we will very soon be processing: 
e changes in reporting relationships 

e positions PM-03 to PM-04 reclassifications 

e incumbent PM-03 to PM-04 reclassifications 


New reporting Relationship to: 
ENG-04 27838 Vacant (AD's Office org, Tracadie, NB) ^ 


S tays PM-05 7388 M orris cey : ( AD's Office : puces 


Region: incumbent: 


. Gulf D. Thibodeau 


#13668 
~ 13669 
~13670 
« 13671 


org, Antigonish,NS) 


413672 

= 13673" 
— 13674 

- 20612 


(*| have 13673 and 13674 with me already.) 


443000 — — 
org,Ch'town,PEI) 


Gulf 
Gulf 
Gulf 
Gulf 


Maritimes 
Maritimes 
Maritimes 
Maritimes 


#2 is effective April 1, 2001. 


i) 


drum 2 "a oe 
We do classification actions for positions in the Gulf. You will 


R. Duplessis 
J.Garnett 
T. Chiasson 


P. MacDonald 


W. Hail 

À. Sweeney 
W. Newman 
W. Malloy 


ENG-04 27838 Vacant (AD's Office org, Tracadie,NBJ 
ENG-04 27832 Vacant (AD's Office org,St.Andrews,NB) ~ 
ENG-04 27839 Vacant (AD's Office org, Antigonish, NS)— 
ENG-04 27839 Vacant (AD's Office — 


ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) ^ 
ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) — 
ENG-04 27831Mike Britten (AD's Office org,Sydney,NS) _ 
ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) _ 


e hay PR Sha 2 Pity. À 


2 Fu Í Ka, à Flat, 4 
be co-ordinating with ou 


Po 


counterparts in the Gulf (Moncton, NB) - Patricia Gaudet is the HR Advisor 506-851-6960 (I az. 


can't recall her assistant's name). If the position files for the Gulf positions are not in our fi 


room, they are likely with Pat in Moncton. We can still do the work from here and just send | T Ld 


Pat the paperwork to file. We should co-ordinate with Pat of course. i 
When we do this work (#1&#2), | would like all the paperwork to be on each & every of 


ii) 


the relevant position files ok. I'm putting the paperwork together, and we can get together 


000083 


Beaubien-MacLean, Marguerite 

Friday, November 23, 2001 11:28 AM 

Hanlon, John; vanHelvoort, Gus; Rose, Carol Ann (FHM); Surette, Tim; Boucher, Rheal; 
Gaudet, Sandra; MacDonald, Roddie A 


Cc: Boudreau, Mireille; Langille, Michelle; Gaudet, Patricia; Theriault, Serge; Colbert, Anne; 
DeForest, Janice; Smith, Heather 
Subject: SCH Business Manager 


As per Serge's e-mail to you of last week, the following is to confirm that the SCH Business Manager position will be 
reclassified PM-04 ( based on relativity with Nfid ). We have the HR request, but no signed WD's nor org charts. The org 
charts submitted with the request show the positions reporting to the old PM-05 and were unsigned. These need to be 
updated. 


As for effective date, my understanding is that April 1 2001, is the suggested date, which coincides with the creation of the 
ENG-04 positions. (Given the changing role of the Chiefs - ENG -04, Serge put a case forward that the Business 
Managers now have a greater role and responsibility in negotiating with Harbour Authorities.). 


We need confirmation of the effective date, signed WD's and org charts before proceeding with the reclassification of the 
positions. As well, please advise if any language or security requirements are to be changed. Once documentation 
received, TB 330's will be issued, with changes in reporting relationships amended, where required. As for the 
reciassification of the incumbents, we need a SOQ; however, in consultation with Mireille, suggest you use the SOQ that 
had been developed for the staffing of the vacant Business Manager and provide a written statement that incumbent 
meets all of the requirements as identified on the SOQ. 

For any additional information, please contact Mireille for M 
reclassification of all positions (Maritimes and Gulf) and the reclassification of the Maritimes region incumbents, while 
Patricia will look after the reclassification of the Gulf region incumbents. Old Chief PM-05 positions will be deleted once 
they are permanently vacated (do not show these on your org charts, exception PEI maybe). 


Thank you for your patience... 


Marguerite Beaubien- MacLean 

Chief HR Operations/Chef Opérations RH i 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


— Original Messagg- 


From: Beaubien-MacLean, Marguerite 

Sent: Wednesday, September 12, 2001 1:34 PM 

To: Hanlon, John 

Cc: MacDonald, Donald; Leblanc, Marie; Gaudet, Patricia; Theriault, Serge; Girouard, Maurice; Reedie, Penny; Rose, Carol Ann (SL 
Andrews}: vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; Suretie, Tim 

Subject: RE: Job Description: Chief, SCH/Assets 


| have asked Nfld to send me a copy of the WD . More often than not in cases like these, the duties/responsibilities and the 
organizational structure are different enough to warrant different classification decisions. We will compare both WD's 
when we receive Nfld's and advise you of our findings. In the interim, we will not issue the TB 330's. 


Marguerite Beaubien-MecLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


— -Original Message 


From: Hanlon, John 

Sent: Wednesday, September 12, 2001 8:50 AM 

To: Beaublen-MacLean, Marguerite 

Cc: Donald MacDonald; Marie Leblanc; Patricia Ann Gaudet; Serge Theriault: Maurice Girouard; Penny Reedie; Carol Rose; Gus 
vanHelvoort; John Hanlon; Rheal Boucher, Sandra Gaudet; Tim Surette 

Subject: RE: Job Description: Chief, SCH/Assets 


^ Margurite: 
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Furthe, - my notes yesterday | am aware that the Nfld WD's for these positions have been classified at the PM-04 level. 
AS you Tray be aware this has been a longstanding issue with Gulf / Maritime staff in these positions. | fully anticipate a 
classification grievence if the current results stand. Is there an orpportunity to review this decision given the NFLD 
WD's?? 


if these positions are only a few points from the PM-04 level and the NFLD Positions are PM-04 level it would seem 
appropriate to take a second look.. When submitting this WD It is my belief that all AD's were anticipating and suppoprting 
a PM-04 outcome. | know | was.. Unfortunately in this buisness you can't ask for what you want you have to roll the dice. 


| would certainly support taking a second look at this and ask my fellow AD's to advise you If they support this as weil. 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 
Office-902-863-5670 


—~--Griginal Message-—-- 


From: Beaublen-MacLean, Marguerite 

Sent: Tuesday, September 11, 2001 9:43 AM 

To: Hanlon, John 

Cc: Girouard, Maurice; Theriault, Serge; Reedie, Penny; Boudreau, Mireille; Leblanc, Marie 
Subject RE: Job Description: Chief, SCH/Assets 


The six Area Directors gave their unanimous support to have this most recent version of the WD classified in today's 
classification standards ( copies of their e-mails were attached to the request from Serge). Despite the fact a previous 
version of this WD had been classified in April 2000 (grieved but then withdrawn), we agreed to classify it again as it 
was my understanding that this WD was a more accurate description of the work. The ratings show a strong PM-03 
(unchanged). 


There is no reason to delay issuing the TB 330, as you are discussing adding new duties, not suggesting that the WD 
is inaccurate. If you submit yet again for classification review, you will need to clearly identify the additional duties, and 
the effective date you intend to assign these. We will only look at those and establish whether they are significant 
enough to warrant another classification review. You will need to ask yourself whether adding new duties makes good 
business sense, or is intended strictly to achieve a higher classification level. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


— riginal Message-—-~- 


From: Hanlon, John 

Sent: Tuesday, September 11, 2001 8:10 AM 

To: Beaubien-MacLean, Marguerite 

Cc Donald MacDonald; Maurice Girouard; Serge Theriault; Burry, Claude 
Subject: RE: Job Description: Chief, SCH/Assets 


Hi Marguerite: 


Thank you for this. | was surprised and disappointed at the level of the Business Manager's position. | was advised 
that this position would rate maybe a high PM 04 or even higher. Was the rating a strong PM-03?? Is there an 
opportunity to adjust here before the TB330's go out. 


| believe we should consider adding Real Property responsibilities and in particular give formal OSH duties to these 
positions. 


Maurice what do you think?? 
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Joi. fenton 


Area Director, Gulf Nova Scotia 
DFO Gulf Region 
Office-902-863-5670 
Fax-902-863-5818 

Celi 902-863-7893 


— Original Message-— 

From: — Beaubien-MacLean, Marguerite 

Sent: Monday, September 10, 2001 6:27 PM 

To: Gaudet, Sandra; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Hanlon, John; Clarke, Alan J (Yarmouth) 
Cc: Reedie, Penny; Girouard, Maurice; Leblanc, Marie; Langille, Michelle: Boudreau, Mireille; Surette, Tim 

Subject: RE: Job Description: Chief, SCH/Assets 


The Area Chief SCH/Assets position has been classified ENG-04. As such it will be established as a new position. 
The Business Manager positions reporting to it have remained at the PM-03 level. TB330's will be issued to 
confirm this as well as ensure these positions show under the respective Area Director. But given the backlog due 
to strike and vacation, it may be a while before we get to it. | thought you would want to know so that you can at 
least start working on your staffing strategy. Please discuss this with Michelle for the Chief position, and Mireille for 
the Bus. Manager. 


We will be using the attached e-mail as the instructions for reporting relationships and org id's. Marie, if you wish 
we can issue TB330 for Antigonish and Shediac, but | understand structure for Charlottetown remains as is until 
further notice. Let me know. 


<< File: FW Area Director Model rif >> 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


(rois Message 

From: — Beaubien-MacLean, Marguerite 

Sent: Thursday, August 09, 2001 9:15 AM 

To: Girouerd, Maurice; Hanlon, John 

Cc: Reedie, Penny; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; ‘Surette, Tin’ 


Subject: RE: Job Description: Chief, SCH 


The classification level will help in detemining if this is a new position or a reclassification. | have not yet seen the 
WD, but | understand the desire is for an ENG. If the classifcation ends up an ENG, we would be hard pressed to 
say that it is the same position with enhanced duties, ie reclassifcation. For the classification to go from PM to 
ENG, means a substantial change in the nature of the position, thus meaning a new position. If it stays PM, we 
need then to look at the changes to determine if substantial enough to call it a new position. If it stays PM but is 
made up of half the old PM and half the old ENG, it would be a new position, especially where there are current 
incumbents of both the PM and ENG groups. 


If a reciassification, incumbent needs to meet the requirements of the SOQ, but no competition. 


If a new position, position is staffed by competition or, if not considered a promotion, can be staffed by 
deployment, (unless of course we are in a reverse order of merit situation....). 


As you can see, there could be many scenarios. First thing is to get the WD classified. Once | receive 
confirmation from each Area Director, indicating unanimous consent, preferably via a signed WD as per my 
discussions with Penny and Maurice, we will get a classification decision underway. After that, we can discuss 
staffing strategy. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 
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sme Original Message 
‘oo From: Girouard, Maurice 
Sent: Wednesday, August 08, 2001 2:27 PM 


To: Hanlon, John 
Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, 


Rheal; Gaudet, Sandra; ‘Surette, Tim'; Leblanc, Marie 
Subject: RE: Job Description: Chief, SCH 


Marguerite will enlighten us on this, thanks. 


Original Message 


From: Hanlon, John 

Sent: August 8, 2001 2:17 PM 

To: Girouard, Maurice 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, 
Gus: Boucher, Rheal; Gaudet, Sandra; Surette, Tim; Marie Leblanc 

Subject: RE: Job Description: Chief, SCH 


Maurice / Margurite: 


is it clear yet whether these will be reclassifications where the incumbents meet the SoQ's or are these 
considered new positions thus requiring competitions?? | 


John Hanlon 
Area Director, Gulf Nova Scotia 
Gulf Region 


— Original Message 


From: Girouard, Maurice 

Sent: Wednesday, August 08, 2001 2:08 PM 

To: Hanion, John 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Carol Rose; Gus vanHelvoort; Rhea! 
Boucher; Sandra Gaudet; Tim Surette 

Subject: RE: Job Description: Chief, SCH 


Thanks John. Marguerite feels you could now proceed and do the staffing of that position for your 
group. Marguerite is now classifying the position but needs your signature on the staffing request 
which will confirm your agreement. Please proceed, thanks. 


om ginal Message 


From: Hanlon, John 

Sent: August 7, 2001 11:42 AM 

To: Maurice Girouard 

Cc: Penny Reedie; Donald MacDonald 
Subject: FW: Job Description: Chief, SCH 
Hi Maurice: 


This is to confirm that | have reviewed the new work description for the Area Chief SCH and 
RPAM and concurr that it reflects the nature and duties of the position as | understand them to be 
based on our previous agreement. 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 

Office - 0 
ax-902-863-5818 


Cell 902-863-7893 

—Lriginal Message 

From: Reedie, Penny 

Sent: Tuesday, August 07, 2001 9:31 AM 

To: Hanlon, John; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Murphy, Mike (BIO); Suretie, Tim 
Cc: Girouard, Maurice 


4 000087 


Subject: RE: Job Description: Chief, SCH 


Yes. 

Please provide your comments on the WD directly to Maurice, with a copy to me. The WD should 
accurately reflect the nature and duties of the position. | 

| will arrange with Regional HO to review the new WD, compare it to the existing one, and advise 
on any classification change. 

| would also appreciate your earliest attention to this initiative . 

Thanks everyone. 


Penny 
— Original Message 
From: Hanlon, John 
Sent: August 7, 2001 9:02 AM. 
Te: Reedie, Penny 
Cc: Maurice Girouard 
Subject: RE: Job Description: Chief, SCH 
Hi Penny: 


Got a note on Aug 01 from Maurice asking AD's to submit the WD to their respective regions 
for classification and staffing. 


If we do this it may mean each region would be classifying the new wd independently. Is 
there a way to avoid this?? 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 

Office- 902-863-5670 
e-863-5818 

Cell 902-863-7893 


—  Driginal Message 


From: Reedie, Penny 

Sent: Thursday, August 02, 2001 10:32 AM 

To: vanHelvoort, Gus; Murphy, Mike (BIO); Rose, Carol Ann (St. Andrews); Surette, Tim; 
Hanlon, John 

Subject: Job Description: Chief, SCH 


Any comments on the draft description? 
i'd like Maurice to send it to HR for classification as soon as Area Directors agree that the 
document reflects the actual work to be done and the skill sets required to do it. 


Penny 
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Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 12:33:08 
AS OF DATE / EN DATE DU : 2001-04-01 
Position / Poste : 00060953 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 2001-04-01 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 110222 
Geographic Location / Lieu géographique : 
Department / Service : 62960 Chief, SCH, PEI 
Reports To / N° poste responsable : 00055421 Chief, SCH and Assets 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 2002-02-28 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00013665 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 2001-04-01 
Decision Reason / Motif décision : UPD 
Class Code / Code classification : PM 04 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 97007 Lisa Peck 
Class Auth Dt / Date autor. classif. : 2002-02-26 
Next Review Dt / Date proch. rév. : 2007-02-26 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 3 110 
Total Coordinate Points / Total des points des coordonnées 520 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 3 Conditional position / Poste conditionnel 
Proposed / Proposé : N Effective Date / Date effet : 2000-06-21 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet | 1996-04-01 
Lang. Req. Posn / Exigences ling. poste jor 2 English essential / Anglais essentiel 
Imp. St. Ind. / Ind. dot. impér. : / 
Office Code / Code bureau : 91229 Charlottetown-Regn'l Off Adm 
English / Anglais French / Frangais 
Reading / Lecture : - - 
Writing / Ecrit : - - 
Oral / Oral : - - 
Com. Serv. Public / Services au public 2 English only / Anglais seulement 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 2 English only / Anglais seulement 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 2 English only / Anglais seulement 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet ; 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet ; 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000090 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 12:42:37 
AS OF DATE / EN DATE DU : 1998-09-13 
Position / Poste : 00060953 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 1998-09-13 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 120922 Dartmouth 
Geographic Location / Lieu géographique : 1209034 HALIFAX 
Department / Service : 62960 Chief, SCH, PEI 
Reports To / N° poste responsable : 00055421 Area Chief 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 1996-09-25 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00013665 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 1997-04-01 
Decision Reason / Motif décision : L 
Class Code / Code classification : PM 03 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 98018 Darlene Nelson 
Class Auth Dt / Date autor. classif. : 2000-04-04 
Next Review Dt / Date proch. rév. : 2005-04-04 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 2 70 
Total Coordinate Points / Total des points des coordonnées 480 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 0 Position not essential / Poste non essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet | 1996-04-01 
Lang. Req. Posn / Exigences ling. poste jor 2 English essential / Anglais essentiel 
Imp. St. Ind. / Ind. dot. impér. : / 
Office Code / Code bureau : 91229 Charlottetown-Regn'l Off Adm 
English / Anglais French / Frangais 
Reading / Lecture : - - 
Writing / Ecrit : - - 
Oral / Oral : - - 
Com. Serv. Public / Services au public 2 English only / Anglais seulement 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 2 English only / Anglais seulement 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 2 English only / Anglais seulement 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet ; 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet ; 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000091 
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WORK DESCRIPTION 


13666 Campbell Susan 


Business Manager (West) 


Department/Agency: Department of Fisheries and Oceans 
Section: 

Division: 

Branch: Small Craft Harbours, PEI Area 
Geographic location: Summerside (P.E.I) 

Security clearance Enhanced reliability 

Language requirements: Bilingual: BBB / BBB 


Departmental use: 


Immediate supervisor: Jim Morriscey (7388) 
Version: Final Date last updated: 2002-6-4 
Classification: 


Effective Date of Decision: 
Model identifier: 


Client-Service Results 


Implementing program and policy initiatives to various fishing industry stakeholders and the general 
public with respect to the management of harbours. 


Key Activities 


e Implements national and regional policy, procedures, management and budgetary control for a 
system of commercial fishing and recreational harbours. 

* Provides extensive training and business advice to incorporated harbour authorities and appointed 
harbour managers. 

* Negotiates, drafts and recommends for approval commercial and harbour authority leases, 


Business Manager (West) (13666) P.1 
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.^. subleases and lease amendments. 
.. * Negotiates and approves individual harbour authority business plans, budgets and financial 
statements and provides specific advice regarding business proposals for projects. 
* Manages and coordinates a construction program. 
* Conducts, initiates and assists in the coordination of the divestiture and privatization of 
recreational and commercial fishing harbours not intended for harbour authority management. 
* Controls management and enforcement activities associated with the operation of real property 
and facilities. 
* Identifies, coordinates and recommends the acquisition of real property that is required for 
management and operation of commercial fishing harbours, as well as to make harbour property 
marketable for divestiture. 


Employee's statement: 


I haveeen given the opportunity to comment on this work description. 
/ J | 


17 r ra fou rd Wig 7j u 


Supervisor's statement: 


This work description accurately describes the activities and demands of the position. 


| Supervisor' signature 
Authorization: 


Manager's signature 


Provides information and advice to various fishing industry stakeholders, the general public and 
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harbour managers with respect to the Small Craft Harbours' program and policies to assess the impact 
: to develop options for future harbour management. This often involves explaining complicated 
policies, procedures, and standards which involves transforming information into alternate ms in order 
that it can be fully understood by a varying audience. 


Researches and analyses present harbour information and provides advice to the Area Chief to assess 
the impact and feasibility of various harbour management options. Makes specific recommendations 
that can affect the livelihood of individual hers and coastal communities. 


Provides MANAGERIAL AND OPERATIONAL advice and disseminates information to incorporated 
Harbour Authorities, and assists harbour authorities and federally appointed harbour managers in 
developing PROCEDURES AND ASSISTING HARBOUR AUTHORITIES in such matters as 
preparation of project proposals, business planning, revenue generation, financial and resource 
planning and management, tax provisions and reporting requirements, property management, legal and 
enforcement issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as construction standards, specifications and methodologies, and 
administrative matters such as tendering, procurement, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operation and economic 
sustainability. 


Gathers, synthesizes, and produces background and site specific information used by the Area Chief in 
preparing draft ministerial correspondence from a complex variety of information for the Ministerial 
Correspondence Unit in order to answer specific inquiries directed to the Minister's office. Elaborates 
on particular issues and conflicts that are politically sensitive and transforms information into concise 
terms, and in the appropriate tone sought by the Minister, to explain and defend government programs 
and policies to the Canadian public. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for projects in accordance with the Canadian Environmental Assessment Act. The 
reports are made available for general public perusal and critique through the national habitat tracking 
referral system. Has delegated authority to make decisions to sign-off and approve environmental 
ratings for minor works projects and property leases and is accountable to the Minister and the general 
public for such decisions. 


Provides general technical advice and assistance to individuals, appointed harbour managers and 
groups on minor construction and repair projects being considered for structures leased by the 
Department to incorporated harbour operators, but still under federal ownership. This can involve 
breaking down complicated construction and permitting processes into simpler step by step operations, 
as is necessary to ensure individuals and operating groups, have the knowledge and skills they require 
to successfully complete projects to established regulations, codes, and standards. Provides leadership 
to HA groups in preparing detailed project submissions which conform to established format and 
provides the HA with the best chance for funding approval. 
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There is no specific requirement for this. 


RBOUR AUTHORITY DEFINITION: A HARBOUR AUTHORITY IS AN INCORPORATED 
NON-PROFIT GROUP, SEPARATE FROM DFO, WHOSE PRIMARY FUNCTION IS TO 
MANAGE AND OPERATE SCH FACILITIES LEASED TO THE HARBOUR AUTHORITY FOR 
A DEFINED PERIOD, USUALLY 5 YEARS. OWNERSHIP OF THE PROPERTY AND 
FACILITIES REMAINS WITH THE FEDERAL CROWN, 


PARTICIPATES AND ASSISTS IN THE COORDINATION OF branch participation in 
multi-disciplinary groups involving federal and provincial government agencies, working groups, 
project teams and various client groups to provide information on harbour authority programs and 
policies, and to develop overall management and business plans for harbour authorities. 


PROVIDES ADVICE TO incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 
evaluating performance and creating alternate plans to accomplish objectives. 


Leads Harbour Authorities in business planning, environmental management planning, project 
proposal formulation, financial management, harbour operations and other management practices to 
ensure their long-term viability and success. 


Provides initial and ongoing training of harbour authority directors and members on such matters as 
corporate structure and bylaws, business, legal, real property and administrative matters associated 
with the operation of a Harbour Authority. THIS RESPONSIBILITY IS SHARED WITH REGIONAL 
STAFF. 


Assists the Area Chief and participates in multi-disciplinary project teams consisting of 
intergovernmental personnel, private consultants and client groups for environmental assessment, 
design, implementation and management services for a variety of major construction projects, includes 
proposing and developing terms of reference, negotiating consultant fees, approving contracts, 
providing ongoing monitoring, and reviewing standards. 


Leads and co-ordinates Harbour Authorities in the development of their Environmental Management 
Plans, approves plan and provides ongoing monitoring to ensure compliance with federal regulations 
and policies. 


Leads, assigns and directs the work of Public Works and Government Services staff ,private 
consultants, client groups and other contractors involved in construction and maintenance projects. 
This involves leading and providing direction on project deliverables, direction on timing and 
alternatives for project implementation, direction on acceptance of work, direction on changes to the 
scope of work to be undertaken and organization and chairing of discussions to resolve project issues. 
This activity is not shared for projects up to $15K and is shared with the Area Chief for projects in 
excess of $15K. 
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&^^ists regional staff and the Area Chief in the initial training of new persons in the organization on 


Suv matters as corporate structure, administrative practices, business, operational and legal issues 
associated with the Small Craft Harbours program. This is a shared responsibility. 


Provides management and operational guidance to incorporated recipient groups that propose to 
assume responsibility and eventual ownership of Federal harbours formerly under government 
jurisdiction. Plans and establishes self directed work teams consisting of interdepartmental 
representatives to assign divestiture projects. This is a shared responsibility. 


BUDGETING: 


As a responsibility centre manager, manages, plans and budgets for a construction program as well as 
an operations and maintenance budget. Provides financial advice and makes recommendations for 
prioritization of projects, including cost benefit and risk analyses. The incumbent has considerable 
latitude and flexibility to arrange and manage financial resources to most successfully impact on 
program deliverables within the area of responsibility. 


Participates in area budget preparation and management including providing recommendations for the 
area Small Craft Harbours’ budget, providing financial advice and making recommendations for 
prioritization of projects, including cost benefit and risk analyses. Plans and budgets for the allocated 
harbour operation and maintenance budget of the Small Craft Harbours' program. On an ongoing basis 
monitors status, reallocates funds within budget to compensate for changes, and conducts financial 
planning, forecasting and reporting. Has considerable latitude to allocate and reallocate funds from one 
project to another or between harbours. 


Provides MANAGERIAL AND OPERATIONAL advice and recommendations to private incorporated 
harbour authorities, federally appointed harbour managers and recipient groups on preparing and 
managing operational budgets to ensure their successful operation AND long term sustainability. 


MANAGING MONEY FLOW: 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury rd guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the responsibility centre on 
outstanding accounts and recommends the appropriate action including enforcement and writing off 
debts. Assists harbour authorities in soliciting financial contributions from other Federal, Provincial, 
Municipal and private sources for cost-shared projects with private incorporated harbour authorities 
and recipient groups. Provides ADVICE AND recommendations to private incorporated harbour 
authorities and recipient groups on devising a service fee schedule, determining commercial sub-lease 
and licence annual rents, and collection of accounts based on specific site and local market conditions 
and knowledge of other harbour operations, and to reduce the demand on the Small Craft Harbours 
program budget. 


Business Manager (West) (13666) P.S 


000096 


funds among line objects and 
manages construction and an operations and maintenance budget. Identifies, tenders, awards and 
administers all maintenance and service contracts within allocated budget. Is accountable for 
expenditures associated with a broad range of activities relevant to harbour management and the 
operating and administrative resources required to manage the Harbour Authority Program including 
sole source authority in dealing with harbour authorities. Has freedom to reallocate funds within 
financial authority and in compliance with Treasury Board guidelines. Identifies, tenders, awards and 
administers contracts within allocated budget., verifies goods and or services are received and 
processes progress claims and final invoices. PARTICIPATES AND PROVIDES 
RECOMMENDATIONS on the real property acquisition budget for the portfolio of harbours. 
Commits funds and recommends paying funds in the form of grants and contributions and joint project 
agreements. Purchases goods and services using government credit cards and accounts for all 
expenditures. Provides advice and recommendations to private incorporated harbour authorities and 
recipient groups on tendering and contracting for goods and services, as well as processing claims and 
invoices and auditing requirements. THIS IS A SHARED RESPONSIBILITY. 


Operates and maintains real property, harbour infrastructure and related equipment used by the 
commercial fishing stakeholders and the public in harbours that are still managed directly by Small 
Craft Harbours. These assets are extremely valuable and very difficult to replace due to budget 
limitations and program inflexibility due to commitments to other projects. Safety of harbour users and 
clients using harbour facilities is of utmost concern to the branch. 


Takes temporary custody of, and protects seized equipment, vehicles and vessels, gathered by branch 
during enforcement actions and investigations, to be used by the Crown during prosecution. This 
property becomes the responsibility of the branch, cannot be replaced, and is used in court as evidence. 


Operates, maintains and cares for assets included in own work such as a personal computer, cellular 
telephone, office furniture, cameras, files, supplies, and software. These assets are not used by other 
staff and can be replaced, but at a considerable cost to Small Craft Harbours. 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of the harbour users general public and to protect the environment. 
Compliance and enforcement activities are performed by examining a wide range of various options 
and statutes available to determine the most appropriate course of action. Duties require examining 
plaints, taking evidence, issuing warnings and recommending whether to pursue prosecution, and 
providing sworn testimony. Responsibility is shared. conducts on-site audits and evaluations of 
Harbour Authorities’ business and real property management practices to ensure compliance with the 
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Canada Business Corporations Act and the Small Craft Harbours’ lease in order to protect the interests 
c „eneral public and fishing industry stakeholders in terms of safety and providing nondiscriminatory 
public access. negotiates compliance schedules and implementation, among a wide number of options 
available, for violators using own government, precedents and established practices. Consults with 
supervisor regarding difficult situations. 


Conducts on-site audits and response to public complaints pertaining to recipient groups to ensure 
compliance with the covenants associated with the transfer of real property under the devolution 
program in order to ensure nondiscriminatory access and that the transferred assets continue to be 
operated in accordance with the conditions of the transfer agreement. Negotiates compliance schedules 
and implementation among a wide number of options available for violators using judgment, 
precedents and established practices. Responsibility is shared. 


Knowledge of inter-personal communication and negotiation principles, accompanied with problem 
solving techniques and an ability to analyze complex issues and develop innovative and viable 
solutions, is required when investigating problems and advising privately incorporated harbour 
authorities on organizational alternatives, property management and facility development options, 
business, legal, financial and construction issues 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse ups towards common goals. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 


Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


Knowledge of environmental assessment responsibilities and techniques, development and 
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use of safety plans and environmental management plans, harbour standards, regulatory requirements, 
i lity inspection techniques and construction methodologies, including the ability to read and 
interpret construction drawings and specifications in order to analyze complex situations and vide 
specific advice to Harbour Authorities, management, contractors, consultants and regulatory agencies. 
Knowledge of project management, planning, implementation, critical time line analysis, negotiation 
approaches, and report writing to manage a construction program is also essential to the successful 
operation of a system of harbour authorities. 


Knowledge of principles, practices, authorities, and accountabilities of financial management including 
processes for budgeting, forecasting, cost benefit analyses, business planning, cost recovery, managing 
money flow, and conducting expenditures to provide advice to Harbour Authorities and to exercise 
financial control over allocated budget. 


GENERAL Knowledge of financial audit procedures ,standards and reports to provide input into and 
assist in reviewing audit activities. 


Requires knowledge of computer software, the internet and data entry programs, including Microsoft 
Word, Powerpoint, Excel, Explorer electronic mail, National Oracle databases including ABACUS, 

RMS, HRTS and SIP in order to gather information, prepare correspondence, produce reports and 
input data. 


Extensive Knowledge of the mandate and priorities of Small Craft Harbours' related to the reduction of 
operating expenditures through partnerships or devolution exercises and new business arrangements 
with clients through the Harbour Authority initiative. Knowledge of respective roles of national and 
regional staff on all management and operational issues is important in developing effective working 
relationships, selecting the best course of action, and providing a unified approach to issues. 
Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are 
conducted correctly and legally. Knowledge of the media, their interests and unit protocols to ensure 
accurate information on the activities of the unit are presented accurately and professionally. 
Knowledge of collective agreements, travel directives, standards, procedures, guidelines and unit 
culture to provide leadership to staff. Knowledge of inventory control and accountability standards to 
ensure asset utilization is managed and used for its intended purpose. 


DEPARTMENT 


Knowledge of the culture, values, organization, mandate, policies, programs and objectives of the 
department, in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities. Knowledge of departmental policies 
and contacts and points of reference is required in order to understand a best course of action and how 
it will impact on the Small Craft Harbours’ mandate and program initiatives. Knowledge of the 
interaction between branches such as finance, communications, personnel, informatics, contracting, 
habitat management, and their advisors and directors to ensure contact is made with the person(s) 
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responsible for any particular component of an initiative to ensure information is received in a timely 
L mer. 


OTHER DEPARTMENTS 


Department of Public Works and Government Services Canada (PWGSC) to understand their role in 
the disposal of federal government real property to ensure compliance with Treasury Board guidelines; 
Department of Environment (DOE) to understand the various environmental acts and regulations and 
to understand and support the role and responsibility of SCH in adhering to environmental legislation, 
particularly related to land management; Transport Canada , Harbours and Ports directorate, to 
understand the linkages between its mandate to manage and operate federal commercial ports and the 
SCH mandate to establish a cooperative working relationship particularly as relates to the operations of 
harbours with shared jurisdiction. Indian and Northern Affairs Canada (INAC) to understand its 
mandate and role relevant to associated land claims and real property issues in respect to aboriginal 
communities. This knowledge is particularly significant to the SCH program in respect to the 
management and disposal of federal real property at harbours that may be the subject of land claims or 
related treaties with aboriginal groups; Human Resources Development Canada programs to access 
financial and human resources to assist in furthering the aims of Harbour Authorities through the 
development of partnership arrangements. This knowledge is essential in providing the best advice, 
recommendations and direction to all harbour users in areas where each of these agencies are involved 
and decisions have to be made on a best course of action on many management issues. 


CANADIAN PRIVATE AND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of Provincial Departments and Municipal units 
and officials to provide assistance and consultation on the Harbour Authority and divestiture 
initiatives. Knowledge of the political, cultural, and socio-economic status of the communities in the 
assigned portfolio to facilitate in the planning for the implementation of the Harbour Authority or 
divestiture initiatives, and for ongoing service delivery. Knowledge of local politicians, special interest 
groups and the identity of community leaders to seek and provide consultation on policy issues. 
Knowledge of the trends and developments in the fishing industry that will impact of the Small Craft 
Harbours’ initiatives, and in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. 


LEGISLATION / REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defense in the event of prosecution for violations of 
specific statutes and against civil suits: 


Fishing & Recreational Harbours Act And Regulations and the Federal Property Traffic Act to manage, 
to ensure health and safety of harbour users, provide advice to lessees and Harbour managers and 
users, to implement construction and repair projects, and to acquire and divest property. 


Canada Business Corporations Act (Part 2) to ensure compliance under the Act by the Harbour 
Authorities to maintain their legal incorporation entity and ensure that the necessary reports and 
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decumentation is received from the Harbour Authorities. 


Provincial and territorial acts, regulations, policies and procedures governing environmental protection 
and habitat management to ensure compliance of harbour transfer and management activities. 


Financial Administration Act to ensure compliance of lease agreements, real estate transactions, 
construction and surveying projects, procurement, invoicing and expenditure procedures. 


Federal Real Property Act and Regulations to conduct, monitor and evaluate land acquisition, leasing 
and disposal. 


Federal and provincial legislation, property law, contract law and leasing procedures to ensure that 
transactions are appropriately managed in their respective jurisdictions. 


Federal and provincial legislation and agreements governing transfer of lands, resources and programs 
to First Nations to ensure that SCH agreements are in compliance. 


Federal laws governing environmental protection, enforcement and the safe and responsible operation 
of harbours (e.g., Navigable Waters Protection Act, Canada Shipping Act, Canadian Environmental 
Assessment Act, Environmental Protection Act, Harbours and Ports Act, Public Works Act) to manage 
operations, and to ensure that the Crown's interests are defended in construction and real estate 
transactions. 


Presentation and public speaking skills are required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients. This often requires interpreting 
policy in order to present arguments and dissuade individual biases as well as explaining and altering 
specialized legal and technical terminology so that it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lesee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
background and site specific information necessary for ministerial correspondence and fact sheets. This 
requires skill in interpreting information and explaining complicated and sensitive issues. 


Verbal skills are required to present the assigned functions in wide ranging consultations with client 
groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 
understood and effective. 
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/^OMMUNICATION IN: 


Active Listening skills to interpret body language, tone of language and other non-verbal 
communications, recognizing the different meanings these have for persons of different cultural origins 
and on the basis of the circumstances in which the information was provided, to understand the intent 
and the complexities of the message being transmitted by people with whom the individual must 
interact within the Department., clients, fishing industry representatives, service providers, other 
governmental organizations, and non-governmental organizations in developing networks and 
partnerships to provide quality client services. Due to the complexity of the message and terminology, 
the emotional and confrontational circumstances and environment in which interactions evolve and the 
variety of audiences, an understanding of the implicit component of the message is as important to the 
meaning of the message as the explicit component. Observation skills to read between the lines when 
conducting public information sessions and to adjust delivery to the respective mood of the audience. 


Reading and interpretive skills to gather and synthesize key information from legislation, departmental 
policies and directives, contracts, surveys, leases, complex and ambiguous common law, legal 
documentation and then presenting information in a format and terminology that can be easily 
understood and utilized by the staff, general public, Harbour Authorities, organizations, clients, and 
community representatives, to promote comprehension and awareness and to ensure that the 
requirements for the development, management and enforcement of the SCH program is understood.e. 
Reading skills to digest information and demands from groups or individuals and review proposed 
responses to ensure that they contain accurate information. 


Listening and interpretation skills are required when receiving information and feedback from industry 
representatives, the Area Chief, colleagues and contractors in order to retain salient points, synthesize 
information on complex issues, and gauge underlying intentions. 


In the course of travel and enforcement duties, there is a requirement for dexterity and coordination to 
embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


(11) Intellectual Effort 
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UTILIZING strategies, practices and approaches to govern the negotiation and consultative processes 
v-a fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyzing the associated business and operational plans of the established Harbour Authorities to 
evaluate their effectiveness from a management, operational, business, and legal perspective and 
directing corrective measures through consultation or direct intervention. This work is performed under 
time line pressures imposed by the department, individual biases against the department, and client 
reluctance to change to comply with directives. 


Negotiating the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is performed without the benefit of established practices and precedents and 
without the availability of human resources required to meet imposed goals and deadlines. 


Intellectual effort must be applied in the management of a construction program to analyze 
requirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals. The work is performed under time line pressures imposed by the department and 
clients, weather and climatic conditions, and the dependence on other government departments and 
agencies. There is a constant requirement to analyze an on-going number of project requests, seek or 
create solutions from a large number of options, and to make unbiased funding decisions with limited 
program funding. 


Managing a minor construction program under tight work schedules, funding pressures and ever 
increasing service demands can be quite complicated when consideration must be given to construction 
standards, available working season for marine projects, developing environmental requirements, as 
well as concerns and priorities of other federal and provincial regulatory agencies. In addition, fishing 
seasons, quotas, vessel and gear types must be fully understood to meet client needs. The analysis of 
this information is complex and time consuming and the incumbent is required to develop construction 
options taking all these concerns into account. This is further complicated by a natural resistance to 
accept anything new or of a different standard than clients have been used to in the past. 


UTILIZING strategies and options unique to each situation in order to conduct sensitive negotiations 
with client groups regarding the short and long term development, management and divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and downloading policies. 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving. There are frequent interruptions with calls from cellular 
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telaphones which increase the risk of accidents. This work takes up to twenty percent of the 
i...umbent's time on an ongoing basis, due to the geographic size of the area of responsibility. 


The requirement to maintain attention while attending public and internal business meetings as a leader 
and participant requires sustained attention to comprehend and interpret information and to contribute 
effectively to a variety of complex initiatives and concerns. These activities consume twenty five 
percent of the available time. 


The requirement to read, comprehend and respond to a variety of correspondance demanding different 
levels of interpretation and levels of response, consume twenty five percent of the available time. 


Psychological/emotional effort is needed to remain impartial and composed when dealing with 
conflicts and disagreements in discussions with Harbour Authorities, community representatives, user 
groups and contractors to obtain and exchange information regarding operational issues or enforcement 
and safety incidents. Due to the sensitivity of the commercial fishing industry, sometimes emotions can 
run high and there is little or no control over the number of clients, duration and frequency of incidents 
or how individuals choose to express their emotions. Enforcement activities can be very sensitive and 
may result in a very emotional or hostile reaction and interaction from those involved. Where clients 
believe that their livelihood is being threatened, there are strong emotional reactions and persons tend 
to act first and think of the consequences later. Every incident must be assessed independently and the 
incumbent has no way of predetermining public or individual reaction to enforcement interventions. 


confidential information. 


Psychological/emotional effort is required to deal factually and promptly with sensitive, highly 
political and controversial issues relating to the development, management and enforcement of the 
Small Craft Harbours program and to respond to questions presented by representatives of industry 
related organizations or their legal representatives who have concerns with decisions rendered and 
other issues, and to explain and defend political and departmental direction, policies and regulations, In 
many instances, the information that the incumbent is dealing with is very politically sensitive. The 
interaction with Harbour Authorities, fishing industry representatives, project committees, partners and 
stakeholders, task groups or individuals creates considerable psychological and emotional pressure due 
to strong and varied points of view and opposing positions. Individuals making requests in person or 
by telephone, or in reaction to information provided that is in opposition to their position, can become 
hostile, abusive, threatening, or very emotional; under these circumstances, it is necessary to keep a 
professional composure, be empathetic but not become emotional, and bring the issue and conversation 
to a fruitful resolution. Considerable judgement is required to assess and analyze situations and quickly 
respond with appropriate solutions to address issues, which causes psychological pressure. 


(14) Physical E 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
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i»^ormation, to operate a personal computer and to analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities to carry out facility inspections. 
This requires the provision of protective and safety equipment including safety boots, life jackets, 
gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as a requirement to 
travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. 


Psychological Work Environment: 


The work is performed in both an office and external environment. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
programs and policies. 


The work involves attending on site meetings at many varied locations with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and confrontational people in 
enforcement situations. 


Physical Work Environment: 


The work involves continuous exposure to noise and frequent interruptions from staff, callers, and 
visitors, as well as exposure to glare from computer monitors during long periods of keyboarding. he 
work also involves continuous exposure to harbour and construction sites. The on site work involves 
continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough terrain in all 
weather conditions. There is a requirement to wear safety and protective clothing when visiting 
construction sites and inspecting harbour facilities. 
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There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
1. posed by third party meetings and/or locations. The work involves attending occasional meetings in 
sometimes remote harbour locations. Many incidents result from extreme weather conditions and must 
be inspected and resolved during the event. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


(16) Risk to Health 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 
in the back and shoulders, eye strain and fatigue and increases the risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour locations alone and carrying out inspections of unsafe and derelict harbour 
infrastructure poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontational individuals or groups of people that sometimes take over the office for extended 
periods of time. The unpredictability of this type of working environment leads to stress and anxiety, as 
such disruptions affect imposed deadlines and client service and increases the possibility of physical 
confrontations. 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and poses the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondance, reports, environmental screening, contribution documents, can cause muscular pain. 
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Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 12:44:43 
AS OF DATE / EN DATE DU : 2001-04-01 
Position / Poste : 00060954 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 2001-04-01 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 110321 
Geographic Location / Lieu géographique : 
Department / Service : 62960 Chief, SCH, PEI 
Reports To / N° poste responsable : 00055421 Chief, SCH and Assets 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 2002-02-26 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00013666 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 2001-04-01 
Decision Reason / Motif décision : UPD 
Class Code / Code classification : PM 04 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 97007 Lisa Peck 
Class Auth Dt / Date autor. classif. : 2002-02-26 
Next Review Dt / Date proch. rév. : 2007-02-26 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 3 110 
Total Coordinate Points / Total des points des coordonnées 520 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 3 Conditional position / Poste conditionnel 
Proposed / Proposé : N Effective Date / Date effet : 2000-06-21 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet | 1996-04-01 
Lang. Req. Posn / Exigences ling. poste ic Um Bilingual / Bilingue 
Imp. St. Ind. / Ind. dot. impér. £o 3 Indispensable Bilingual Posn / Poste bilingue indispensable 
Office Code / Code bureau : 91234 Summerside - C&P 
English / Anglais French / Frangais 
Reading / Lecture : e C 
Writing / Écrit : C C 
Oral / Oral : C C 
Com. Serv. Public / Services au public 1 English and French / Anglais et français 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 1 English and French / Anglais et français 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 1 English and French / Anglais et français 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet i 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet : 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000107 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 13:02:32 
AS OF DATE / EN DATE DU : 1998-09-13 
Position / Poste : 00060954 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 1998-09-13 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement s. 110321 Summerside 
Geographic Location / Lieu géographique : 110321 SUMMERSIDE 
Department / Service : 62960 Chief, SCH, PEI 
Reports To / N° poste responsable : 00055421 Area Chief 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 1996-09-25 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00013666 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 1997-04-01 
Decision Reason / Motif décision : L 
Class Code / Code classification : PM 03 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 98018 Darlene Nelson 
Class Auth Dt / Date autor. classif. : 2000-04-04 
Next Review Dt / Date proch. rév. : 2005-04-04 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 2 70 
Total Coordinate Points / Total des points des coordonnées 480 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 0 Position not essential / Poste non essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet | 1996-04-01 
Lang. Req. Posn / Exigences ling. poste ic Um Bilingual / Bilingue 
Imp. St. Ind. / Ind. dot. impér. £o 3 Indispensable Bilingual Posn / Poste bilingue indispensable 
Office Code / Code bureau : 91234 Summerside - C&P 
English / Anglais French / Frangais 
Reading / Lecture : e C 
Writing / Écrit : C C 
Oral / Oral : C C 
Com. Serv. Public / Services au public 1 English and French / Anglais et français 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 1 English and French / Anglais et français 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 1 English and French / Anglais et français 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet i 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet : 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000108 


N O RM 
GÉNÉRALE DE 
CLASSIFICATION 


UCS Package 


> Please keep all paperwork (work descriptions, 
evaluations sheets and emails) intact. 


> Please do not remove from position file. 


Thank you 


000109 


Murre v, Krista L 


Froni. Dominey, Yvonne 
Sent: Monday, March 04, 2002 2:49 PM 
To: Murray, Krista L 


The following positions have been reclassified from PM-03 to PM-04: 13673, 13672, 20612,13671, 13670, 13667,13668, 
13669, 13674, 13665 and 13666 effective April 1/01. 
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This position has been linked to the regional model: 


Business Manager 


To view wd and ratings, see position 13671r2. 


Decision Number: 20157 


000111 


ILeadership des ressources humaines 


000112 


000113 


RARE 


AE 
Bo 


Additional Comments / Commentaires supplémentaires: 


Revised /Mise à jour 09 Jul/juillet 2001 


000114 


Tracing #/ 
# de documentation: 


Committee No./ 


a T E Evaluation/Évaluation —  — 
Co- ordinates Short Explanations/Brèves explications 


; d Gout SCY UES (1 YL Dou. 


. information for the 
Use of Others 


| information utilisée | 


. Well-Being of 
individuals 


Bein-étre d'autrui 


. Leadership of 
Human Resources 


Leadership des 
| ressources 
| humaines 


l5. Physical Assets 
| and Products 


Ressources 
matérielles et 
produits 


le. Ensuring 
| Compliance 


Surveillance de 
la confo rmité DD DO SSD DOE SE RE UU aan nr dé QUU vVODODOuOOOUOOOOOOCODOQUCOOQOpQO0000000000000060060655555000005005550200000055000/vfuvSSOnomYS 


7. Job Content 
| Knowledge 


Connaissance du 
domaine du 
travail 


| 8. Contextual 
| Knowledge 


Connaissance 
du contexte 


W:/UCS/evaluation/Rating Form - new.xis 
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[Ei Element 
| Élément 


lg. Communication 
| Communication — | — 


| 10. Motor and 
| Sensory Skills 


Habiletés 
motrices et 
sensorielles 


p Intellectual Effort 6) es i à a "iia 


| Effort intellectuel _ É ophans + APS 


| Attention | À - rig. VOCE Eo a iam 


Attention soutenue 


113. Psychological/ 
| Emotional Effort 


Effort 

psychologique/ 

émotionnel 
|14. Physical Effort 
| Effort physique 


|15. Work 
| Environment 


| Environnement | 


|16. Risk to Health 


Risque pour la santé | 


[Short Explanations/Brèves explications 


To Rate the Quality of a Work Description: Pour évaluer le qualité de la description 
de travail: 

indicate the extent to which the work indiquez dans quelle mesure la description 

description was easy to rate by selecting de travail a été facile à évaluer en 

one of the following choices: choisissant l'un des numéros suivants: 


4s easy to evaluate 1 = facile a évaluer 
2 = somewhat difficull to evaluate 2 = assez difficile a évaluer 
3 = not rateable 3 = impossible à évaluer 


W:/UCS/evaiuation/Rating Form - new.xls 
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Fisheries | Péches 
and Oceans et Océans 


M NOTE DE SERVICE 


Kim Crossland | | “Security Classification - Classification de sécurité 
To À Regional UCS Coordinator E Unclassied/Non classifié 
A M Maritimes Region | Our File - Rare référence 

| Dartmouth | 


Maurice H. Girouard : 


NM Regional Director 
De Small Craft Harbours 
| Maritimes Region 


| January 2nd, 2001 


13674, and 20612 has been nde and i is nOW being resubmitted for evaluation and 
classification under UCS. 


This document reflects required changes to the description as a result of the review carried out with 
the UCS exercise. This new description better describes the duties and responsibilities of the 
Business Managers in the Maritimes Region. 


It is also clear that there is substantial change between the earlier evaluated original description and 
this new document. Subsequently, I would appreciate that this new description be reevaluated so 
that the new duties and increased responsibilities are rated according to the factors and elements of 
UCS. 


Should you wish to discuss the issue further or require a contact person during the evaluation, 
please advise me ASAP so that we may attempt to finalize this outstanding issue. 


Maurice Girouard 


Attachment (Generic j.d.) 
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Cormier, Monique (SCH) 

January 3, 2001 5:03 PM 

- Crossland, Kim; Smith, Wendy 

| am forwarding the revised UCS description electronically for the 11 Business Managers in the 
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Department/Agency: Department of Fisheries and Oceans 
Section: 

Division: 

Branch: Small Craft Harbours 


Geographic location: 
Security clearance Basic reliability 
Language requirements: Bilingual: CCC / CCC 


Departmental use: sample 145 


Immediate supervisor: Área Chief (21538) 


Version: Final Date last updated: 2001-1-3 


Classification: 
Effective Date of Decision: 
Model identifier: 


Implementing program and policy initiatives to various fishing industry stakeholders and the general 
public with respect to the management of harbours. 


tivities 


system of commercial fishing and recreational harbours. 

® Provides extensive training and business advice to incorporated harbour authorities and appointed 
harbour managers. 

* Negotiates, drafts and recomm 


subleases and lease am 


mmercial and harbour authority leases, 


Business Manager P.1 
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-subleases and lease amendments. 


+ Negotiates and approves individual harbour authority business plans, budgets and financial 
—— statements and provides specific advice regarding business proposals for projects. 


Manages and coordinates a construction program. 

* Conducts, initiates and assists in the coordination of the divestiture and privatization of 
recreational and commercial fishing harbours not intended for harbour authority management. 

* Controls management and enforcement activities associated with the operation of real property 
and facilities. 

* Identifies, coordinates and recommends the acquisition of real property that is required for 
management and operation of commercial fishing harbours, as well as to make harbour property 
marketable for divestiture. 


| I have been given the opportunity to comment on this work description. 


Employee's signature 


Supervisor's statement: 


| This work description accurately describes the activities and demands of the position. 


Supervisor's sign 


Authorization: 


Provides information and advice to various fishing industry stakeholders, the general public and harbour 
managers with respect to the Small Craft Harbours’ program and policies to assess the impact and to 


Business Manager P2 
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- managers with respect to the Small Craft Harbours’ program and policies to assess the impact and to 

/ velop options for future harbour management. This often involves explaining complicated policies, 
‘yp. ocedures, and standards which involves transforming information into alternate ms in order that it can 
be fully understood by a varying audience. 


Researches and analyses present harbour information and provides advice to the Area Omet to assess 
the impact and feasibility of various harbour management options. Mak nn 


Provides specialist advice and disseminates information to incorporated Harbour Authorities, and assists 
harbour authorities and federally appointed harbour managers in developing methodologies and 
standards in such matters as preparation of project proposals, business planning, revenue generation, 
financial and resource planning and management, tax provisions and reporting requirements, property 
management, legal and enforcement issues, environmental practices and compliance, liability insurance, 
legislative dile tech inical | matters such as construction standards, specifications and 
methodologies, and administrative matters such as tendering, procurement, contracting for services, 


inventory control, computer operations and human resource practices to ensure successful operation 
and economic sustainability. 


Gathers, synthesizes, and produces background and site specific information used by the Area Chief in 
preparing draft ministerial correspondence from a complex variety of information for the Ministerial 
Correspondence Unit in order to answer specific inquiries directed to the Minister's office. Elaborates 
on particular issues and conflicts that are politically sensitive and transforms information into concise 
terms, and in the appropriate tone sought by the Minister, to explain and defend government programs 


and policies to the Canadian public. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for projects in accordance with the Canadian Environmental Assessment Act. The 
reports are made available for general public perusal and critique through the national habitat tracking 
referral system. Has delegated authority to make decisions to sign-off and approve environmental 
ratings for minor works projects and property leases and is accountable to the Minister and the general 


public for such decisions. 


Provides general technical advice and assistance to individuals, appointed harbour managers and groups 
on minor construction and repair projects being considered for structures leased by the Department to 
incorporated harbour operators, but still under federal ownership. This can involve breaking down 
complicated construction and permitting processes into simpler step by step operations, as is necessary 
to ensure individuals and operating groups, have the knowledge and skills they require to successfully 
complete projects to established regulations, codes, and standards. Provides leadership to HA groups in 


zt 


preparing detailed project submissions which conform to established format and provides the H/ 
the best chance for funding approval. 


There is no specific requirement for this. 


Business Manager P.3 
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Leads and coordinates branch participation in multi-disciplinary groups involving federal and provincial 
government agencies, working groups, project teams and various client groups to provide information 
on harbour authority programs and policies, and to develop overall management and business plans for 
harbour authorities. 


ing including the recruitment of 


Leads incorporated Harbour Authorities in human resource plann 

volunteers, students and employees, and consultants required to support the Harbour Authority 
program. This includes developing work plans and priorities, proposing terms of reference, evaluating 
performance and creating alternate plans to accomplish objectives. 


C2 


Leads Harbour Authorities in business planning, environm nning, project proposal 
formulation, financial management, harbour operations and other management practices to ensure their 
long-term viability and success. 


Provides initial and ongoing training of harbour authority directors and members on such matters as 
corporate structure and bylaws, business, legal, real property and administrative matters associated with 
the operation of a Harbour Authority. 


Assists the Area Chief and participates in multi-disciplinary project teams consisting of 
intergovernmental personnel, private consultants and client groups for environmental assessment, 
design, implementation and management services for a variety of major construction projects, includes 
proposing and developing terms of reference, negotiating consultant fees, approving contracts, 
providing ongoing monitoring, and reviewing standards. 


Leads and co-ordinates Harbour Authorities in the development of their Environmental Management 
Plans, approves plan and provides ongoing monitoring to ensure compliance with federal regulations 
and policies. 


Leads, assigns and directs the work of Public Works and Government Services staff ,private 
consultants, client groups and other contractors involved in construction and maintenance projects. This 
involves leading and providing direction on project deliverables, direction on timing and alternatives for 
project implementation, direction on acceptance of work, direction on changes to the scope of work to 


be undertaken and organization and chairing of discussions to resolve project issues. This activity is not 
shared for projects up to $15K and is shared with the Area Chief for projects in excess of $15K. 


Assists regional staff and the Area Chief in the initial training of new persons in the organization on 
such matters as corporate structure, administrative practices, business, operational and legal issues 
associated with the Small Craft Harbours program. This is a shared responsibility. 


Provides management and operational guidance to incorporated recipient groups that propose to 
assume responsibility and eventual ownership of Federal harbours formerly under government 
jurisdiction. Plans and establishes self directed work teams consisting of interdepartmental 


representatives to assign ili 


divestiture projects. This is a shared responsibility. 


Business Manager P.4 
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UDGETING: 


As a responsibility centre manager, manages, plans and budgets for a construction program as well as 
an operations and maintenance budget. Provides financial advice and makes recommendations for 
prioritization of projects, including cost benefit and risk analyses. The incumbent has considerable 
latitude and flexibility to arrange and manage financial resources to most successfully impact on 


program deliverables within the area of responsibility. 


mmendations for the 
aft H mmendations for 
prioritization of projects, including cost benefit and risk analyses. Plans and budgets for the allocated 
harbour operation and maintenance budget of the Small Craft Harbours' program. On an ongoing basis 
monitors status, reallocates funds within budget to compensate for changes, and conducts financial 
planning, forecasting and reporting. Has considerable latitude to allocate and reallocate funds from one 
project to another or between harbours. 


Provides specialist advice and recommendations to private incorporated harbour authorities, federally 
appointed harbour managers and recipient groups on preparing and managing operational budgets to 


Determines and negotiates commercial lease and licence annual rents with private commercial operators 
based on Treasury rd guidelines and market value appraisals. Monitors and tracks commercial leases 
and licences issued and payments received, advises the responsibility centre on outstanding accounts 
and recommends the appropriate action including enforcement and writing off debts. Assists harbour 
authorities in soliciting financial contributions from other Federal, Provincial, Municipal and private 
sources for cost-shared projects with private incorporated harbour authorities and recipient groups. 
Provides specialist advice recommendations to private incorporated harbour authorities and recipient 
groups on devising a service fee schedule, determining commercial sub-lease and licence annual rents, 
and collection of accounts based on specific site and local market conditions and knowledge of other 
harbour operations, and to reduce the demand on the Small Craft Harbours program budget. 


Is a responsibility centre manager with full signing authority to allocate funds among line objects and 
manages construction and an operations and maintenance budget. Identifies, tenders, awards and 
administers all maintenance and service contracts within allocated budget. Is accountable for 
expenditures associated with a broad range of activities relevant to harbour management and the 
operating and administrative resources required to manage the Harbour Authority Program including 
sole source authority in dealing with harbour authorities. Has freedom to reallocate funds within 
financial authority and in compliance with Treasury Board guidelines. Identifies, tenders, awards and 
administers contracts within allocated budget., verifies goods and or services are received and processes 
progress claims and final invoices. Coordinates and recommends on the real property acquisition budget 


Business Manager Fo 
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progress claims and final invoices. Coordinates and recommends on the real property acquisition budget 
Far the portfolio of harbours. Commits funds and recommends paying funds in the form of grants and 
 -ntributions and joint project agreements. Purchases goods and services using government credit cards 
and accounts for all expenditures. Provides specialist advice and recommendations to private 
incorporated harbour authorities and recipient groups on tendering and contracting for goods and 
services, as well as processing claims and invoices and auditing requirements. 


Operates and maintains real property, harbour infrastructure and related equipment used by the 
commercial fishing stakeholders and the public in harbours that are still managed directly by Small Craft 
Harbours. These assets are extremely valuable and very difficult to replace due to budget limitations and 
program inflexibility due to commitments to other projects. Safety of harbour users and clients using 
harbour facilities is of utmost concern to the branch. 


Takes temporary custody of, and protects seized equipment, vehicles and vessels, gathered by branch 
during enforcement actions and investigations, to be used by the Crown during prosecution. This 
property becomes the responsibility of the branch, cannot be replaced, and is used in court as evidence. 


Operates, maintains and cares for assets included in own work such as a personal computer, cellular 
telephone, office furniture, cameras, files, supplies, and software. These assets are not used by other 


conducts routine inspections of harbour usage including that of fishers, comm 
and the general public to ensure compliance with regu 
issues, in order to ensure the safety of the harbour users general public and to protect the environment. 
Compliance and enforcement activities are performed by examining a wide range of various options and 
statutes available to determine the most appropriate course of action. Duties require examining plaints, 
taking evidence, issuing warnings and recommending whether to pursue prosecution, and providing 
sworn testimony. Responsibility is shared. conducts on-site audits and evaluations of Harbour 
Authorities’ business and real property management practices to ensure compliance with the Canada 
Business Corporations Act and the Small Craft Harbours’ lease in order to protect the interests of 
general public and fishing industry stakeholders in terms of safety and providing nondiscriminatory 
public access. negotiates compliance schedules and implementation, among a wide number of options 
available, for violators using own government, precedents and established practices. Consults with 
supervisor regarding difficult situations. 


Conducts on-site audits and response to public complaints pertaining to recipient groups to ensure 
compliance with the covenants associated with the transfer of real property under the devolution 

program in order to ensure nondiscriminatory access and that the transferred assets continue to be 
operated in accordance with the conditions of the transfer agreement. Negotiates compliance schedules 
and implementation among a wide number of options available for violators using judgment, precedents 


Business Manager P.6 
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and implementation among a wide number of options available for violators using judgment, precedents 
.""d established practices. Responsibility is shared. 


iunication and negotiation principles, accompanied with problem 


Knowledge of inter-personal comn 
solving techniques and an ability to analyze complex issues and develop innovative and viable solutions, 
is required when investigating problems and advising privately incorporated harbour authorities on 
organizational alternatives, property management and facility development options, business, legal, 
financial and construction issues 


Knowledge of principles, practices, and techni 
the efforts of diverse ups towards common goals. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, and 
responsibilities is required to effectively operate harbours and to provide specific advice to Harbour 
Authorities. 


Knowledge of all real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


Knowledge of environmental assessment responsibilities and techniques, development and use of safety 
plans and environmental management plans, harbour standards, regulatory requirements, facility 
inspection techniques and construction methodologies, including the ability to read and interpret 
construction drawings and specifications in order to analyze complex situations and vide specific advice 
to Harbour Authorities, management, contractors, consultants and regulatory agencies. Knowledge of 
project management, planning, implementation, critical time line analysis, negotiation approaches, and 
report writing to manage a construction program is also essential to the successful operation of a 
system of harbour authorities. 


ond 


Knowledge of principles, practices, authorities, and accountabilities of financial management including 
processes for budgeting, forecasting, cost benefit analyses, business planning, cost recovery, managing 
money flow, and conducting expenditures to provide advice to Harbour Authorities and to exercise 
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id assist in 


Knowledge of financial audit procedures ,standards and reports to provide input into ai 
reviewing audit activities. 


Requires knowledge of computer software, the internet and data entry programs, including Mi 


Word EA Excel, Explorer electronic mail, National Oracle database piis AB 


Extensive Knowledge of the mandate and priorities of Small Craft Harbours' related to the reduction of 
operating expenditures through partnerships or devolution exercises and new business arrangements 
with clients through the Harbour Authority initiative. Knowledge of respective roles of national and 
regional staff on all management and operational issues is important in developing effective working 
relationships, selecting the best course of action, and providing a unified approach to issues. Knowledge 
of investigative techniques to ensure enforcement and evidence gathering procedures are conducted 
correctly and legally. Knowledge of the media, their interests and unit protocols to ensure accurate 
information on the activities of the unit are presented accurately and professionally. Knowledge of 
collective agreements, travel directives, standards, procedures, guidelines and unit culture to provide 
leadership to staff. Kr 


iowledge of inventory control and accountability standards to ensure asset 
utilization is managed and used for its intended purpose. 


Knowledge of the culture, values, organization, mandate, policies, programs and objectives of the 
dina , in support of the departmental vision and oceans strategy initiative in order to provide 
inform mmendations to Harbour Authorities. Knowledge of departmental policies and 
contacts and points of reference is required in order to understand a best course of action and how it 
will impact on the Small Craft Harbours' mandate and program initiatives. Knowledge of the interaction 
between branches such as finance, communications, personnel, informatics, contracting, habitat 
management, and their advisors and directors to ensure contact is made with the person(s) responsible 
for any particular component of an initiative to ensure information is received in a timely manner. 


Department of Public Works and Government Services Canada (PWGSC) to understand their role in 
the disposal of federal government real property to ensure compliance with Treasury Board guidelines; 
PSU Denn of Environment (DOE) to understand the various environmental acts and regulations and to 
understand and support the role and responsibility of SCH in adhering to environmental legislation, 
particularly related to land management; Transport Canada , Harbours and Ports directorate, to 
understand the linkages between its mandate to manage and operate federal commercial ports and the 
SCH mandate to establish a cooperative working relationship particularly as relates to the operations of 
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articularly as relates to the operations of 
i E with shared jurisdiction. Indian and Northern Affairs Canada (INAC) to understand its 
..dndate and role relevant to associated land claims and real property issues in respect to aboriginal 
communities. This knowledge is particularly significant to the SCH program in respect to the 


and disposal of federal bes property at harbours that may be the subject of tand claims or 


financial and human resources to assis! in furthering the aims of Harbour Authorities fanis the 
development of partnership arrangements. This knowledge is essential in providing the best advice, 
recommendations and direction to all harbour users in areas where each of these agencies are involved 
and decisions have to be made on a best course of action on many management issues. 


UBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of Provincial Departments and Municipal units 
and officials to provide assistance and consultation on the Harbour Authority and divestiture initiatives. 
Knowledge of the political, cultural, and socio-economic status of the communities in the assigned 
portfolio to facilitate in the planning for the implementation of the Harbour Authority or divestiture 
initiatives, and for ongoing service delivery. Knowledge of local politicians, special interest groups and 
the identity of community leaders to seek and provide consultation on policy issues. Knowledge of the 
trends and developments in the fishing industry that will impact of the Small Craft Harbours' initiatives, 
and in order to forecast changes in the management options and levels of service required for 
commercial fishing harbours. 


LEGISLATION / REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, as 
they apply to management and operation of real property and facilities, and to be able to minimize risks 
and to formulate a due diligence legal defense in the event of prosecution for violations of specific 
statutes and against civil suits: 


[d 


Fishing & Recreational Harbours Act And Regulations and the Federal Property Traffic Act to manage, 
to ensure health and safety of harbour users, provide advice to lessees and Haba managers and users, 
to implement construction and repair projects, and to acquire and divest property. 


Canada Business Corporations Act (Part 2) to ensure compliance under the Act by the Harbour 
Authorities to maintain their legal incorporation entity and ensure that the necessary reports and 
documentation is received from the Harbour Authorities. 


Provincial and territorial acts, regulations, policies and procedures governing environmental protection 
and habitat management to ensure compliance of harbour transfer and management activities. 


Financial Administration Act to ensure compliance of lease agreements, real estate transactions, 
construction and surveying projects, procurement, invoicing and expenditure procedures. 


Federal Real Property Act and Regulations to conduct, monitor and evaluate land acquisition, leasing 
and disposal. 


Federal and provincial legislation, property law, contract law and leasing procedures to ensure that 
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Federal and provincial legislation and agreements governing transfer of lands, resources and programs 
to First Nations to ensure that SCH agreements are in compliance. 


Federal laws governing environmental protection, enforcement and the safe and fad eae operandi 
of harbours (e.g., Navi gable UJ 

Assessment Act, Environm 
operations, and to ensure that the Crown 
transactions. 


'g eesis are defended in construction and real estate 


Presentation and public speaking skills are required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients. This often requires interpreting 
policy in order to present arguments and dissuade individual biases as well as explaining and altering 


specialized legal and technical terminology so that it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups an 
commercial operators. This reduce skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lesee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
background and site specific information necessary for ministerial correspondence and fact sheets. This 
requires skill in interpreting information and explaining complicated and sensitive issues. 


Verbal skills are ne to present the assigned functions in wide ranging consultations with client 
groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate 1 S pm input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 
understood and effective. 


Active Listening skills to interpret body language, tone of language and other non-verbal 
communications, recognizing the different meanings these have for persons of different cultural origins 
and on the basis of the circumstances in which the information was provided, to understand the intent 
and the complexities of the message being transmitted by people with whom the individual must interact 
within the Department., clients, fishing industry representatives, service providers, other governmental 
organizations, and non-governmental organizations in developing networks and partnerships to provide 
quality client services. Due to the complexity of the message and terminology, the emotional and 
confrontational circumstances and environment in which interactions evolve and the variety of 
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confrontational circumstances and environment in which interactions evolve and the variety of 

^ "jences, an understanding of the implicit component of the message is as important to the meaning of 
the message as the explicit component Observation skills to read between the lines when conducting 
public information sessions and to adjust delivery to the respective mood of the audience. 


Reading and interpretive skills to gather and synthesize key information from legislation, departmental 
policies and directives, contracts, surveys, leases, complex and amps ious common law, legal 
documentation and then presenting inform rm gy that can be easily 
understood and utilized by the staff, em public, Harbour Authorities, organizations, clients, and 
community E to promote comprehension and awareness and to ensure that the 
requirements for the development, management and enforcement of the SCH program is understood. e. 
Reading skills to digest information and demands from groups or individuals and review proposed 
responses to ensure that they contain accurate information. 


Listening and interpretation skills are required when receiving information and feedback from industry 
representatives, the Area Chief, colleagues and contractors in order to retain salient points, synthesize 
information on complex issues, and gauge underlying intentions. 


In the course of travel and enforcement duties, there is a requirement for dexterity and coordination to 
embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 


Developing strategies, practices and approaches to govern the negotiation and consultative processes 
with fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, involves dependence on other government departments and agencies, client pressures for 


information, conflicting stakeholders interests and changing policy interpretations. 


Analyzing the associated business and operational plans of the established Harbour Authorities to 
evaluate their effectiveness from a management, operational, business, and legal perspective and 
directing corrective measures through consultation or direct intervention. This work is performed under 
time line pressures imposed by the department, individual biases against the department, and client 
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time line pressures imposed by the department, individual biases against the department, and client 
"luctance to change to comply with directives. 


Negotiating the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees and 
services. The work is performed without the benefit of established practices and precedents and without 
the availability of human resources required to meet imposed goals and deadlines. 


Intellectual effort must be applied in the management of a construction program to analyze 


requirements for program expenditures, prioritize project requests for funding, and for the preparation 


of project proposals. The work is performed under time line pressures imposed by the department and 
clients, weather and climatic conditions, and the dependence on other government departments and 
agencies. There is a constant requirement to analyze an on-going number of project requests, seek or 
create solutions from a large number of options, and to make unbiased funding decisions with limited 
program funding. 


increasing service demands can be quite complicated when consideration must be given to construction 
standards, available working season for marine projects, developing environmental requirements, as 
well as concerns and priorities of other federal and provincial regulatory agencies. In addition, fishing 
seasons, quotas, vessel and gear types must be fully understood to meet client needs. The analysis of 
this information is complex and time consuming and the incumbent is required to develop construction 
options taking all these concerns into account. This is further complicated by a natural resistance to 
accept anything new or of a different standard than clients have been used to in the past. 


Developing strategies and options unique to each situation in order to conduct sensitive negotiations 
with client groups regarding the short and long term development, management and divestiture of real 


ent departments and agencies, client pressures for information and legal 
eholders interests, and negative public opinion against overall 
oading policies. 


dependence on other SOVENT 
interpretations, conflicting stak 
rana ent f scal r estraint an d d OWI Y 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving. There are frequent interruptions with calls from cellular 
telephones which increase the risk of accidents. This work takes up to twenty percent of the 
incumbent's time on an ongoing basis, due to the geographic size of the area of responsibility. 


The requirement to maintain attention while attending public and internal business meetings as a leader 
and participant requires sustained attention to comprehend and interpret information and to contribute 
effectively to a variety of complex initiatives and concerns. These activities consume twenty five percent 
of the available time. 


The requirement to read, comprehend and respond to a variety of correspondance demanding different 
levels of interpretation and levels of response, consume twenty five percent of the available time. 
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licts 
unity representatives, user groups and 


artial and composed when dealing with conf 
and disagreements in diaso with Harbour Authorities, comn 
contractors to obtain and menange information regarding operational issues or enforcement and safety 
incidents. D mmercial fishing industry, sometimes emotions can run high 
and there is little or no control over the number of clients, duration and frequency of incidents or how 
individuals choose to express their emotions. Enforcement activities can be very sensitive and may 
result i in a very emotional or ponte reaction and interaction from those involved. Where clients believe 


first and think of the consequences later. Every incident must be assessed independently and the 
incumbent has no way of predetermining public or individual reaction to enforcement interventions. 
Diplomacy is required often to deflect criticism directed at other programs and to avoid disclosing 
confidential information. 


Psychological/emotional effort is required to deal factually and promptly with sensitive, highly political 
and controversial issues relating to the development, management and enforcement of the Small Craft 
and to respond to questions presented by representatives of industry related 


Harbours program 


organizations or their legal representatives who have concerns with decisions rendered and other issues, 
and to explain and defend political and departmental direction, policies and regulations, In many 


instances, the information that the incumbent is dealing with is very politically: sensitive. The interaction 
with Harbour Authorities, fishing industry representatives, project committees, partners and 
stakeholders, task groups or individuals creates considerable psychological and emotional pressure due 
to strong and varied points of view and opposing positions. Individuals making requests in person or by 
telephone, or in reaction to information provided that is in opposition to their position, can become 
hostile, abusive, threatening, or very emotional; under these circumstances, it is necessary to keep a 
professional composure, be empathetic but not become emotional, and bring the issue and conversation 
to a fruitful resolution. Considerable judgement is required to assess and analyze situations and quickly 


respond with appropriate solutions to address issues, which causes psychological pressure. 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
information, to operate a personal computer and to analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities to carry out facility inspections. 
This requires the provision of protective and safety equipment including safety boots, life jackets, 
gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as a requirement to 
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This involves prolonged periods of driving alone and sitting in one position, as well as a requirement to 
^ vel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. 


deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
programs and policies. 


The work involves attending on site meetings at many varied locations with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and confrontational people in enforcement 
situations. 


ork Environment: 


Physical W 


The work involves continuous exposure to noise and frequent interruptions from staff, callers, and 
visitors, as well as exposure to glare from computer monitors during long periods of keyboarding. he 
work also involves continuous exposure to harbour and construction sites. The on site work involves 
continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough terrain in all 
weather conditions. There is a requirement to wear safety and protective clothing when visiting 
construction sites and inspecting harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. The work involves attending occasional meetings in 
sometimes remote harbour locations. Many incidents result from extreme weather conditions and must 
be inspected and resolved during the event. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


(1« 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 
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l remore locations during inclement weather and on sub-standard road conditions, causes muscular pain 
“the back and shoulders, eye strain and fatigue and increases the risk of highway accidents. 


nflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour locations alone and car 
infrastructure poses a risk to personal saf 


rying out inspections of unsafe and derelict harbour 


The offi nment is characterized by occasional visits from angry, € ee and 
conf amanna individuals or groups of people that sometimes tak 

of time. The unpredictability of this type of working environment leads to stress Sand an 
disruptions affect imposed deadlines and client service and increases the possibility of sisal 
confrontations. 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This ty pe p work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and poses the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondance, reports, environmental screening, contribution documents, can cause muscular pain. 


Business Manager P.15 


000133 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 

Time/Heure 12:45:30 

AS OF DATE / EN DATE DU : 2001-04-01 

Position / Poste : 00060955 Business Manager 

Work Description / Description de travail : 0000037199 Business Manager 

------------ Position Information / Données s ur l e poste ------------ 

Effective Date / Date effet : 2001-04-01 

Action Reason / Motif action : A Change of duties / Changement dans les fonctions 

Abolish by/End of Term / Proch. rév./abolition 

Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 

Job Code / Code emploi : 516929 Business Manager 

Reg/Temp / Permanent/temp. p. x Regular / Permanent 

Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 

Manager Level / Niveau direction : 8 All Other Positions / Autres postes 

Noc / CNP : 1221 Administrative Officers / Agents administratifs 

Location / Emplacement : 131504 

Geographic Location / Lieu géographique 

Department / Service : 70300 Area Dir. Tracadie-Sheila, NB. / Dir. sect-Tracadie-Sheila, NB 

Reports To / N° poste responsable : 00069179 Area Chief SCH & Assets 

Security / Sécurité : 2 Reliability / Fiabilité 

Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 

Applied By Date/ Appliquée par (Date) : 2002-02-26 

Remarks / Commentaires 

Previous Position No./No. poste antérieur : 00013667 

------------ Decision Information if Données sur la décision ------------ 

Decision # / N° décision : 0000054688 Effective Date / Date effet : 2001-04-01 

Decision Reason / Motif décision : UPD 

Class Code / Code classification : PM 04 

Function / Fonetion : / 

Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 

Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 

Class Accred # / N° accréd. classif. : 97007 Lisa Peck 

Class Auth Dt / Date autor. classif. : 2002-02-26 

Next Review Dt / Date proch. rév. : 2007-02-26 

Remarks / Commentaires 

Management-Directed Classification Decision/ 

Décision Dirigée par la gestion : N 

---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 

Factor Coordinate Coordinate 

Code Dés Oe A p B 3g y Description Points 

Facteur Coordonnées Coordonnées 

01 Knowledge / Connaissances C2 224 

02 Decision Making / Prise de décisions B2 146 

03 Operational Responsibility / Responsabilité opérationnelle C 40 

04 Contacts / Contacts 3 110 

Total Coordinate Points / Total des points des coordonnées 520 

Supervisory Factor / Facteur surveil.: X 

------------ S Ew E -f Relations / Relations d e trava i l ------------ 

Essential Services / Service essentiels : 0 Position not essential / Poste non essentiel 

Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 

Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 

Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 

------------ Official Languages / Langues officielles ------------ 

Effective Date / Date effet | 1996-04-01 

Lang. Req. Posn / Exigences ling. poste = Um Bilingual / Bilingue 

Imp. St. Ind. / Ind. dot. impér. : 3 Indispensable Bilingual Posn / Poste bilingue indispensable 

Office Code / Code bureau : 2256 Tracadie - Fish Mgt/ C&P 

English / Anglais French / Frangais 

Reading / Lecture : e C 

Writing / Écrit : C C 

Oral / Oral : C C 

Com. Serv. Public / Services au public 1 English and French / Anglais et français 

Com. Pers. Serv. / Services personnels 0 Not required / Non requis 

Com. Cent. Serv. / Services centraux 1 English and French / Anglais et français 

Com. Supervisory / Superviseurs 0 Not required / Non requis 

Com. Grievance / Griefs 0 Not required / Non requis 

Com. Other / Autres 1 English and French / Anglais et français 

------------ Delegation / Délégation ------------ 

Effective Date / Date effet i 

HR Delegation Level / Niveau délégation des RH : / 

Effective Date / Date effet : 

FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000134 
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Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 12:47:18 
AS OF DATE / EN DATE DU : 1998-09-13 
Position / Poste : 00060955 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 1998-09-13 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 131504 Tracadie 
Geographic Location / Lieu géographique : 131504 TRACADIE 
Department / Service : 62960 Chief, SCH, PEI 
Reports To / N° poste responsable : 00055423 Area Chief 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 1996-10-10 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00013667 
------------ Decision Information 7] Données Sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 1997-04-01 
Decision Reason / Motif décision : L 
Class Code / Code classification : PM 03 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 98018 Darlene Nelson 
Class Auth Dt / Date autor. classif. : 2000-04-04 
Next Review Dt / Date proch. rév. : 2005-04-04 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 2 70 
Total Coordinate Points / Total des points des coordonnées 480 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 0 Position not essential / Poste non essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet | 1996-04-01 
Lang. Req. Posn / Exigences ling. poste = Um Bilingual / Bilingue 
Imp. St. Ind. / Ind. dot. impér. : 3 Indispensable Bilingual Posn / Poste bilingue indispensable 
Office Code / Code bureau : 2256 Tracadie - Fish Mgt/ C&P 
English / Anglais French / Frangais 
Reading / Lecture : e C 
Writing / Écrit : C C 
Oral / Oral : C C 
Com. Serv. Public / Services au public 1 English and French / Anglais et français 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 1 English and French / Anglais et français 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 1 English and French / Anglais et français 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet i 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet : 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000135 
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Hele Fisheries Pêches 
T BÉ andOceans et Océans MEMORANDUM NOTE DE SERVICE 


| Carol Ann Rose Security Classification - Classification de sécurité 
To N Area Director, SWNB Unclassied/Non classifié 
A Our File - Notre référence 


= 


Your File - Votre référence 


From Human Resources Operations 
De Human Resources Branch 


| 


. Date 


E 
- 

-— 

s 


March 4, 2002 


Subject NOTIFICATION OF CLASSIFICATION DECISION 
Objet | | 
Please find attached for vour information and records a copy of the Classification Action Form(s) (TB330- 


A Bl Sito d Be Ri TT 


167) which indicate(s) that the following classification action(s) has/have been finalized: 
À new position has been created. 

| ca A position has been reclassified. If you have not already done so, you may now take the necessary 
action to fill the positions or appoint the incumbents — please contact Human Resources Operations 
for assistance and information. 


A position has been updated or cyclical reviews have taken place. 


A position incumbency change has taken place. Compensation has been notified. Please ensure the 
employee (if position incumbered) has been advised. | 


À position has been geographically transferred. 
An amendment has been made to the last TB330. 
A position has been deleted. 


Staffing request package has been forwarded to — 

i m on 
ae Please advise the employee of the results. Employees are entitled to submit a classification grievance 
within twenty-five (25) working days of the receipt of this notification should they disagree with the 
group and level to which this position was classified. | 


A mind 


Aluef, Human Resources Operation 


i+ 
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Fisheries and Oceans Pêches et Océans 
Canada Canada L 


ED POSITION EVALUATION REPORT RARRORT DEYA SUON or EURE 
GENERAL USE EE 
yGENERALUSE . USAGE GÉNÉRAL 

a 


BOSSI 


DEC 


Sid 


(C) BRANCH - GEOGRAPHIC LOCATION 
DIVISION - LIEU GEOGRAPHIQUE 


b) CATEGORY — 
O) CATEGORIE PAN 


(a) EFFECTIVE DATE AND/OR DATE OF DECISION 
|. DATE D'ENTRÉE EN VIGUEUR ET/OU DATE DE REVISIO) 


(c) GROUP OR SUB-GROUP 
GROUPE OU SOUS GROUPE 


id) EXISTING POINTS |(e) FACTORS!/SUR FACTORS (f DEGREE i{g) POINTS in) RATIONALE - JUSTIFICATION 
POINTS EXISTANTS FACTEURS / SOUS FACTEURS (including bench mark comparisons - Incluant la comparison avec les postes-repéres) 


EXISTING GROUP AND LEVEL 
| GROUPE ET NIVEAU EXISTANT 


TOTAL 


a 


(i) TOTAL |() GROUP AND LEVEL (k) POINT CUT OFFS 
| Sy = E ZAL FOURCHETTE DES POINTS 


PROPOSED GROUP AND LEVEL 
GROUPE ET NIVEAU PROPOSE 


(D Other Remarks - Autres Remarques 


SYMBOL -SYMBOLE | SIGNATURE _ : 


10-0490 (05/96) 
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Addition to Classification Rationale Business Manager 
CONTACTS 
This position was recently rated as Degree 2, 70 points for Contacts. 


. In reviewing departmental relativities and additional information from the Manager it is determined that 
contacts should be increased to Degree 3, 110 points. 


SP is required to consult and reach agreement with small craft harbour authorities, representatives and 
officials from various other departments and agencies related to federal government infrastructure. 
Consultation and advice is provided on an on-going basis to Members of Parliament, Provincial and 
Municipal elected representatives. Contacts are made with the media to deal with issues related to small 
craft harbours, lighthouses, wharfs and other departmental sites. SP is responsible for enforcement under 
the Fishing and Recreational Harbours Act and requires on-going consultation with officials and law 
enforcement agencies. 


=BM 24, Late and Non-Filer Programs Officer, both positions are required to reach agreement with senior 
officials of OGD and Agencies and representatives of industries or companies. Both consult and reach 
agreement to support enforcement activities. 


>BM 25, Collection Contact Officer at degree 2, initiates and maintains contacts with taxpayers, 
individuals, owners and officials of business and/or their representatives to negotiate payment schedules. 
This is less than what is required for SP, as it is required to influence and discuss and explain where SP is 
required to consult, confer and reach agreement with officials on matters that are complex or significant. 
SP is required to negotiate and consult on items such as wharves, lighthouses and other real property 
harbour infrastructures and related equipment. 


Summary: 
Knowledge C2 224 
Decision Making B2 146 
Operational Resp. C 40 
Contacts 3 110 
Total 520 PM-04(501-610) 
Realivity: 


This position was compared with the Program Officer, PM-04 that works in Small Craft Harbours, in 
Newfoundland. Both positions advise and consult with Harbour Authorities and deal with fishing industry 
stakeholders, officials of other government department and with public clients to interpret and explain 
policies. The Program Officer is rated as: 


Knowledge C2 224 
Decision Making B2 146 
Operational Resp. C 40 
Contacts 3 110 
Total 520  PM-04(501-610) 


amet be i evento) p 2274 


Janice DeForest Date 
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ONTACTS: 


The Business Manager position requires consultation with various industry stakeholders to reach | 


agreement on future management options including formation of the harbour authorities or the divestiture 
of harbours and other real property. Harbour authorities and harbour divestiture are the two major 
program initiatives within SCH since program review. Industry stakeholders include fishers, buyers, 
processors, other businesses, First Nations, recreational users, community groups, development 
associations, and the general public. The Business Manager is the primary point of contact with the 
stakeholders and must obtain commitment from the various stakehoider groups in order to advance the 
SCH program agendas. Persuasion is required to negotiate and to obtain consensus among various 
diverse interests, while moving the program forward and maintaining a service-orientated and client- 
focused image. There is also a significant requirement to provide advice and information to various user 
groups of harbour services, and to explain and defend government programs and policies to the Canadian 
public. 


The Business Manager position is required to consult with and provide advice and background information 
to officials from various other departments and agencies such as Indian and Northern Affairs Canada, 
Public Works and Government Services Canada, Environment Canada, Industry Canada, Human 
Resources Development Canada, etc. regarding the SCH program and the specific implementation of new 
harbour management programs. Advice is also provided on an on-going basis to Members of Parliament, 
Provincial and Municipal elected representatives, the Area Director, regional and national staff, and the 
minister's staff regarding an abundance of politically sensitive operational issues (such as First Nation 
integration into the commercial fishery in the wake of the Marshall Decision). Discussions are held with 
MP's, MLA's, elected Municipal officials, First Nations, and other groups on specific issues to explain the 
department's position in order to promote an understanding and acceptance of the objectives, programs, 
and policies of the Department. Information is also provided to the media on an as-required basis, and 
indirectly through the preparation of draft press releases. 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act, the position requires 
on-going consultation with other government officials and law enforcement agencies regarding the 
interpretation and requirements of various Federal, Provincial, and Municipal legislation with respect to 
enforcement, environmental, occupational health and safety, municipal planning, navigable waters 
protection, etc. This information is required to advise and assist Harbour Authority and other user groups 
in the management of harbours to ensure compliance, as well as for the safety of the users and the 
general public, in order to reduce the risk of claims against the Harbour Authority and the Crown. 


In conclusion, the Business Managers are the primary contacts on all operation and divestiture issues with 
the different public and private stakeholders. As you are aware, the Area Chief position (Eng. 4) will now 
focus primarily on the delivery of the technical part of the SCH and RPAM programs, and the BM will now 
assume the lead role on all operational and divestiture issues (the role will be also expanded to include 
RPAM sites). The position deals with very diverse and operationally sensitive issues that have a direct 
impact on the successful delivery of the SCH program. Itis my opinion that the position should be given a 
level C3 for contacts within the classification rating grid, based on the bench marks established for this 
contact factor, as well as the Program Officer position that was recently rated in the Nfld. Region. 
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Classification Rationale 


Position #: 13673 
Title: Business Manager 
Branch: Small Craft Harbours 


Background: 


The Subject Position (SP) was last reviewed in April 2000, based on a UCS Work Description 
(Generic Business Manager) dated 2000-2-18, and rated at the PM-03 group/level. 


Review of the Work Description dated (2001-7-18) submitted for classification at this time 
revealed little or no change in the responsibilities of the position from that last reviewed. The 
eight (8) Key Activities identified in the old work description are essentially the same in the new. 
Their text has been rewritten in a more terse and succinct style, but the global intent of each is 
unchanged. The Work Characteristics sections of the new document do reflect a significant 
number of amendments and modifications, however, although they would impact on a UCS 
evaluation, they are not in areas that would affect the factors measured in the PM standard. 


ALLOCATION 


Category: Administrative and Foreign Service 


The primary responsibilities of the SP involve delivery of the Small Craft Harbours Program 
within a geographically defined area within the region. This involves the implementation of 
policies and procedures, the provision of training and advice, the recommending of Harbour 
Authority (HA) leases, negotiation and approval of HA business plans, and participation in the 
divestiture and privatization process for recreational and commercial fishing harbours. These 
activities are performed to effect program delivery to fishing industry stakeholders and the 
general public who have a vested interest in the facilities. This meets the category definition of 
the Administrative and Foreign Service category, “occupational groups engaged in the planning, 
execution, conduct, and control of programs serving the public interest, and the requirements of 
internal management in the Public Service of Canada”, and inclusion statements 1 and 2. 

No exclusions apply. 


Group: Program Administration (PM) 


The criteria referenced in the category allocation also meet the group definition and inclusion 
statement 1 of the Program Administration Group. 
No exclusions apply. 
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EVALUATION 
Knowledge Degree C2 224 points 
Program and Specialized/Technical Knowledge Degree C 


The SP requires knowledge of an extensive body of rules, procedures and operations respecting 
delivery the Small Craft Harbours Program. This includes knowledge of: the mandate, objectives 
and priorities of the organization; departmental and central agency policies respecting real 
property acquisition, divestiture, business planning, budgetary control and compliance 
enforcement; a wide variety of federal and provincial legislation and regulations pertaining to 
harbour management, navigable waters, and environmental protection; procedures and practices 
respecting real property acquisition/divestiture, lease negotiation, financial audit, and real 
property management. 


> BM 28, District Licensing officer at degree B, which requires knowledge of acts, regulations 
and policies governing fishing personnel and vessel and gear licensing for commercial and 
recreational fishing, as well as, knowledge of appeal processes and systems for information and 
statistics gathering. The SP requires knowledge of a broader range of legislation governing real 
property management, business planning, contract administration, financial administration, and 
harbour management. The SP also requires knowledge of procedures and practices for real- 
property acquisition and divestiture, lease/contract negotiation, financial audit, and enforcement 
investigation. 


= BM 16, Supervisor, Employment Services at degree C, as the BM and SP have a comparable 
requirement for knowledge of a full range of acts, legislation, policies and procedures respecting 
delivery of a major program. Both require knowledge of external organizations, stakeholders and 
socio-economic and local market issues relevant to program clients. Both require knowledge of 
practices, protocols and procedures respecting the provision of advice, the determination of client 
requirements, and the administration of contract with external institutions. 


General Administration Degree 2 
The SP requires general administration knowledge in the areas of financial administration, 
contract administration, lease negotiation and administration, and real-property management 


related to acquisition and divestiture of facilities. 


> BM 25, Collection Contact officer at degree 1, who requires knowledge of internal 
administrative procedures related to own work. 


= BM 16, Supervisor, Employment Services at degree 2, as the BM and SP have a comparable 
requirement for knowledge of administrative policies and procedures respecting financial 
management to manage an O&M budget. Both require knowledge of administrative practices in a 
variety of other area, the BM in personnel policies, collect agreements, information management 
and work allocation, and the SP in Real Property Management, contract and lease administration, 
and acquisition and divestiture of assets and facilities. 
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Decision Making Degree B2 146 points 


Scope Degree B 


The SP decisions and recommendations are generally made within the policy framework and 

. guidelines of the SCH program and require judgement and initiative in resolving problems and 
disputes respecting program requirements. Initiative and judgement are required when providing 
advice and evaluating business plans, when performing investigative work and fact finding 
associated with audit and budget control functions, when negotiating and recommending 
commercial and harbour authority leases, when managing a construction program, when 
establishing and implementing enforcement associated with the operation of real property and 
facilities, and when providing training and business advice to client to facilitate the operation of 
incorporated harbour authorities and assist harbour managers. 


= BM 17, Benefits Program Officer at degree B, as the BM and SP are comparable in their 
requirement to exercise judgment and initiative in monitoring the effectiveness of program 
delivery and in identifying and resolving problems. Both identify operational trends and training 
requirements to enhance program delivery initiatives and analyze and interpret legislative, 
program and operational policies to provide advice and recommendations to management and 
external clients. 


< BM 2, Airport Manager at degree C, whose decisions and recommendations are made 
respecting the operation, maintenance and security of an airport and eleven remote sites. The BM 
must exercise judgement and initiative in directing the allocation of financial and personnel 
resources, developing long range forecasts of user requirements, negotiating leases and levels of 
maintenance with other government departments, directing the preparation of security procedures 
and coordinating the activities of agencies responding to emergencies. The SP requirement to 
exercise judgement and initiative in making decisions and recommendations does not reflect the 
diversity of areas or the requirement to operate without precedent as exemplified by the BM 


Impact Degree 2 


The SP decisions impact on the effectiveness of the SCH program delivery within its geographic 
district of responsibility and the ability of external client organizations and individuals to develop 
effective business plans and meet program requirements to obtain and operate harbour authorities. 
Decisions and recommendations respecting acquisition and divestiture of real property and assets 
impact on the cost-effective utilization of financial resources within the organization, and the 
ability to provide mandated services to facility users. Decisions also impact indirectly on the 
viability of commercial enterprises and community stakeholders of harbour facilities. 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP decisions affect the efficiency 
and effectiveness of program delivery initiatives, including the quality of service received by 
clients. BM decisions on labour disputes impact directly on hundreds or thousands of workers, 
while SP decisions impact on commercial, recreational and public users of harbour facilities and 
the effective operation and viability of harbour authorities. 


< BM 14, Regional Manager, Investigation and Control at degree 3, who is the regional authority 
while the SP’s impact is limited to the district of responsibility. The BM decisions and 
recommendations impact on the nature and scope of the regional program and national and 
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regional policy development, whereas the SP works within established regional/national policy 
and guidelines. 


Operational Responsibility Degree C 40 points 


. The SP performs a “Staff” role and is responsible for delivery of a well-defined program within a 
specific geographical management area. This involves determining adequacy of operational 
policies and procedures administered by harbour managers and members of harbour authorities to 
provide service to facility users and meet contract and lease obligations set by the Department. 
This includes monitoring the activities of non-employees performance for effectiveness, 
evaluating and auditing financial and business planning documents, ensuring safety and 
environmental protection compliance is adhered to and controlling funding based on client 
performance in meeting contract obligations. 


> BM 28, District Licensing Administrator at Degree B, which administers the licensing program 
in the district and supervises two clerks. The BM also participates in advisory and policy 
working groups and provides advice to field staff on the interpretation of licensing policies and 
legislation. The SP is superior in that it is responsible for determining the adequacy of operational 
policies and procedures administered by non-employees; monitoring for safety and environmental 
compliance, financial accountability; implementing enforcement and controlling funding. 


= BM 17, Benefit Program Officer at degree C, as the BM and SP are comparable in their 
requirement to monitor all program activities, assess the efficiency and effectiveness of 
operations, and ensure compliance within operational policies and procedures. Both involve 
evaluating the operational performance of non-employees and providing advice as a subject 
matter specialist staff in the organization. 


Nature and Size of Subordinate Organization 


Not applicable. The SP performs a staff role and has no subordinates. 


fe Contact Degree 2 70 points _— oe ia Ke . Ms SL aie 3t ol Yes 


The SP provides advice and guidance to external clients inVolved in harbour management and the 
operation of harbour authorities respecting service levels as defined by contract obligations, 
compliance issues related to safety and environmental protection, monitoring and audit issues 
related to financial administration, funding, and business planning. These activities require 
significant explanation of legislative and program requirements to achieve cooperation and 
compliance in meeting contract/lease obligations, meeting defined service levels, performing 
audit functions, and when providing advice or interpretation. 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP have a like requirement to deal 
with non-government personnel to resolve problems and obtain cooperation in problem resolution 
and adherence to compliance requirements. Both are required to investigate operational 
performance and provide recommendations to achieve cooperation in meeting service levels 
requirements. Both provide expert level advice staff within the organization to promote problem 
solving and improve program delivery functions. 
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< BM 2, Airport Manager at degree 3, who consults with local government officials and other 
government departments respecting the provision of common services and to coordinate 
emergency services. The BM acts as final authority in negotiations on nature and levels of service 
for the airport while the SP requires management approval in contentious and politically sensitive 
issues. 


Summary 
Knowledge C2 224 
Decision Making B2 146 
Operational Responsibility d 40 
Contacts 2 70 
Total 480 PM-03 (401-500) 
Recommendation 


The SP is rated at 480 points and recommended for classification at the PM-03 group/level. 


Bill Anderson 
Sept 6/01 
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Program Officer 


Department/Agency: Department of Fisheries and Oceans 
Section: 

Division: 

Branch: Small Craft Harbours 

Geographic location: Grand Falls-Windsor (Nfld.) 
Security clearance 

Language requirements: English Essential 


Departmental use: 


Immediate supervisor: Area Chief (0000001044) 
Version: Draft Date last updated: 2000-2-3 
Classification: 

Effective Date of Decision: 


Model identifier: 


Client-Service Results 


Program initiatives and advisory services related to the maintenance, operations, and management of 
harbours in an assigned geographic area to fishing industry stakeholders, the general public, and SCH 
regional and area personnel. 


Key Activities 


X Supports the implementation of national and regional policy, procedures, management and 
, budgetary control for a system of commercial fishing harbours in an assigned geographic area. 
7% Delivers DFO's Harbour Authority initiative for all commercial fishing harbours through the 
, establishment of Harbour Authorities. 
Xs Coordinates and provides training for Harbour Authorities. 
| Makes recommendations to Harbour Authorities on issues beyond their realm of expertise 
/ including legal, business, financial, management, opcrational, and enforcement issues, and on 
harbour maintenance and development. 
X Monitors the operations of Harbour Authorities to ensure compliance with the terms and 
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conditions of their lease agreement for harbour management and determines needed interventions 

. And strategies. 

\* Conducts financial, operational, and environmental reviews of the operations of Harbour 
Authorities and recommends appropriate actions, 

sá s Provides consulting/advisory services to Harbour Authorities concerning their roles in the 

“management and operations of harbours and gives direction to Ministerally appointed Harbour 
Managers. 

Ng Negotiates and approves individual Harbour Authority business plans and budgets, and provides 
specific advice regarding financial statements and business proposals for projects. 

v. * Negotiates, drafts and issues licences to all commercial harbour users in DFO managed harbours. 
Participates in the negotiation of leases to commercial/industrial users of DFO managed property 
in scheduled harbours. 

Q = Assists the Area Chief in the implementation and management of Small Craft Harbours 
maintenance and development program. 

Sy Undertakes management and enforcement activities associated with the operation of real property 

and facilities. 
Provides recommendations to the Area Chief on the divestiture of commercial fishing harbours not 
intended for harbour authority management, and on facilities administered by Harbour Authorities 
but surplus to the fishing industry needs. 

S Identifies real property requirements and recommends the acquisition to the Area Chief as needed 
for the management and operation of commercial fishing harbours. 

xe Identifies the need for and produces Environmental Screening and Assessment Reports for projects 
in accordance with the Canadian Environment Assessment Act. 


| Employec's statement: 
| [have been given the opportunity to comment on this work description. 


| Employee's signature 


| Supervisor's statement: 


| Thi ork description accurately describes the activities and demands of the position. 


I e "4 | 
Supervisor's signature Date 


| Authorizatign: | 


My "for 


Date 


Work Characteristics 
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all 


(1) Information for the Use of Others 


Provides information and advice to various fishing industry stakeholders, politicians, the general public 
with respect to the Small Craft Harbours program and policies to assess the impact and to develop 
options for future harbour management. 


Provides advice, guidence and recommendations to area management on management, operations, and 
maintenance of public harbours to assess the impact and feasibility of various harbour management, 
operations, and development options. Makes specific recommendations that can affect the livelihood of 
individual fishers and coastal communities, and impact on fish handling/processing facilities. 


Provides advice and disseminates information to incorporated Harbour Authorities, and applies 
methodologies and standards in such matters as business planning, revenue generation, financial and 
resource planning and management, tax provisions and reporting requirements, property management, 
legal and enforcement issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as construction standards, specifications and techniques, and 
administrative matters such as tendering, procurement, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operalion and economic 
sustainability. 


Gathers, synthesizes, and produces draft ministerial correspondence from a complex variety of 
information for the Area Chief to respond to specific inquiries directed to the Minister's office. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for the Area Chief for the approval of projects to ensure compliance with the 
Canadian Environmental Assessment Act. The reports as approved by the Regiona! Director are made 
available for public perusal and critique through the national Habitat Referral Tracking System. 


Provides technical advice and assistance to individuals, Harbour Authorities, groups, and the fishing 
industry on construction and repair projects being considered for structures administered by the 
Department. This can involve breaking down complicated construction and permitting processes into 
simpler operations, and is necessary to give Harbour Authorities, individuals, and groups the 
knowledge and skills they require to successfully complete projects to established regulations, codes, 
and standards. 


(2) Well-Being of Individuals 


There is no specific requirement for this. 


Leads and coordinates multi-disciplinary groups and agencies in meetings, working groups and 
projects to provide information on programs and policies, and to develop overall management and 
business plans. Guides incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 
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e ating performance and creating alternate plans to accomplish objectives. This is a shared 

n . nsibility. 

Conducts initial training of new Harbour Authority directors and members on such matters as 
corporate structure and bylaws, business, accounting, legal, and administrative matters associated with 
the operation of a Harbour Authority. 


Conducts initial training of new persons in the Branch on such matters as corporate structure, 
administrative practices, business, operational and legal issues associated with the Small Craft 
Harbours program. This is a shared responsibility. 


Provides management and operational guidance and training in accounting principles and procedures 
to incorporated recipient groups that have assumed responsibility of Federal harbours formerly under 
government jurisdiction. This is a shared responsibility. 


Assigns and manages the work of Harbour Managers and Enforcement Officers through the 
development of work plans, performance reviews, and the determination of remuneration for services 
rendered. This is a shared responsibility. 


Facilitates and chairs public meetings in communities to establish Harbour Authorities. Explains the 
management and operational concepts of Harbour Authorities including departmental and Harbour 
Authority responsibilities. 


Guides incorporated Harbour Authorities in the development of a management plan which includes 
work plans, revenue generation, and maintenance and services programs. This is a shared responsibility. 


(4) Money 
BUDGETING 


Participates in aspects of budget preparation and management including providing tecommendations 
for the Area budget, providing financial advice and making recommendations for prioritization of 
projects, including cost benefit and risk analyses. Plans, costs and budgets for harbour operations and 
maintenance activities. On an ongoing basis monitors project status; reallocates funds within budget to 
compensate for changes; and conducts financial planning, forecasting and reporting. Provides advice 
and recommendations to incorporated harbour authoritics and recipient groups on preparing and 
managing operational budgets to ensure their successful operation and long term sustainability. 


MANAGING MONEY FLOW 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury Board guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the Area Chief on outstanding 
accounts and takes the appropriate enforcement action. Solicits financial contributions from other 
Federal, Provincial, and private sources for cost-shared projects with incorporated harbour authorities 
and recipient groups to reducethe demand on Small Craft Harbours budget. Provides advice and 
recommendations to incorporated harbour authorities on devising service fcc schedules, determining 
commercial sub-lease rent and licence fees, and collection of accounts based on specific site and local 
market conditions and knowledge of other harbour operations. 


SPENDING 


Identifies, tenders, awards and administers maintenance and service contracts within allocated budget. 
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Awards contracts, verifies goods and or services are reccived and approves progress claims and final 

i ices for payment. Commits funds and recommends paying out funds under contractual agreements. 
Purchases goods and services using government credit cards issued in incumbents’ name and accounts 
for all expenditures. Provides advice and recommendations to incorporated harbour authorities and 
recipient groups on tendering and contracting for goods and services, processing claims and invoices, 
and auditing requirements. 


(5) Physical Assets and Products 


Operates and provides minor maintenance of real property, harbour infrastructure and related 
equipment used by the commercial fishing stakeholders and the public in harbours that are managed 
directly by Small Craft Harbours, and minor maintenance at those sites under lease to Harbour 
Authoritics. These assets are extremely valuable and very difficult to replace due to budget limitations 
and program inflexibility due to commitments to other projects. 


Takes temporary custody of, and protects seized evidence gathered during investigations, to be used by 
the Crown during prosecution. This time sensitive evidence cannot be replaced. 


Operates and maintains assets included in own work such as a government vehicle, personal computer, 
cellular telephone, office furniture, files, supplies, and software. With the exception of the vehicle 
these assets are not used by other staff and can be replaced, but at a considerable cost. 


(6) Ensuring Compliance 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of all harbour users and the general public and to protect the 
environment and harbour infrastructure. Compliance and enforcement activities are performed by 
examining a wide range of various options and statutes available to determine the most appropriate 
course of action. Duties require examining complaints, taking evidence, issuing warnings and 
recommending whether to pursue prosecution, and providing sworn testimony. Responsibility is shared 
and may require supervisor and senior management involvement, 


Conducts on-site reviews and evaluations of Harbour Authorities’ business and real property 
management practices to ensure comphance with and enforcement of the Fishing and Recreational 
Harbours Act, and the Small Craft Harbours’ lease in order to protect the interests of the general public 
and fishing industry stakeholders in terms of safety and non-discriminatory public access. Depending 
on the degree of non-compliance, using own judgement and established precedents and 
practices,negotiates corrective action. Consults with supervisor regarding difficult situations. 


Conducts on-site reviews to ensure Harbour Authorities are in compliance with the Provincial Labour 
Act, Workers Compensation Act, Canada Corporation Act,Revenue Canada Taxation re: employee 
benefits and Harmonized Sales Tax. Negotiates compliances schedules and implementation of 
corrective action for violators using own judgement, precedents, and established practices. This is a 
shared responsibility. 


Ensures that minor maintenance activities comply with the Canadian Environmental Assessment Act, 
Fisheries Act, Navigable Waters Protection Act, and provincial environmental regulations. The 
responsibility is shared. Failure to ensure compliance could result in legal action being initiated against 
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the Crown and/or incumbent. 


Corfducts Environmental Screenings on lease agreements with Harbour Authorities and the fishing 
industry or other users of federal property to ensure compliance with the Canadian Environmental 
Protection Act. 


Skills 


(7) Job Content Knowledge 


Knowledge of negotiation principles and techniques and practices to elfectively conclude initiatives 
and agreements with clients. 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse groups towards common goals. 


Knowledge of problem solving techniques with an ability to analyze issues and develop innovative and 
viable solutions is required when investigating problems and advising Harbour Authorities on property 
management, business and legal issues. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 


Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


Knowledge of harbour standards, regulatory requirements, facility inspection techniques and 
construction methodologies, including the ability to read and interpret construction drawings and 
specifications in order to analyze situations and provide advice to Harbour Authorities, management, 
contractors, consultants and regulatory agencies. Knowledge of project management, planning, 
implementation, critical time line analysis, negotiation approaches, and report writing to manage a 
minor maintenance program. 


Knowledge of principles, practices, authorities and accountabilities of the financial process for 
budgeting, managing money flow, and expending funds for goods and services, and to exercise 
financial control over allocated budget. 


Knowledge of financial review procedures, standards, and reports to conduct reviews of Harbour 
Authority activities, 
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, "ledge of financial accounting systems, including payroll taxation remittance procedures to train 
E [sour Authorities in accounting practices and record maintenance. 


Knowledge of various options of revenue generation is required to advise Harbour Authorities on 
becoming financially viable businesses.. 


Knowledge of computer software, the internet and data entry programs, in order to gather information, 
prepare correspondence, produce reports and input data, 


Knowledge of communication practices and techniques to prepare public presentations and written 
reports. 


Knowledge of methods, techniques and practices required to conduct environmental screenings and 
assessments to ensure program compliance with federal and provincial envronmental legislation. 


Knowledge of inventory control and accountability standards to ensure asset utilization 1s managed and 
used for its intended purpose. 


Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are 
conducted correctly and legally. 


(8) Contextual Knowledge 


WORK UNIT 


Knowledge of the mandate and priorities of Small Craft Harbours’ related to safety issues, harbour 
dcvelopment and the reduction of operating expenditures through major devolution exercises and new 
business arrangements with clients through the Harbour Authority initiative. 


Knowledge of administrative procedures and budgeting processes are required to deliver the 
maintenance/construction and operations program through a variety of initiatives. 


Knowledge of the respective roles of regional staff on all management and operational issues is 
important in developing cffcctivc working relationships and providing a unified approach to issues. 


Knowledge of collective agreements, travel directives, standards, procedures, guidelines and unit 
culture to conform to established practices. 


Knowledge of the regional protocols respecting the media to ensure that the region conveys accurate 
information. 


DEPARTMENT 


Knowledge of the structure, roles, functions and responsibilities of the department, its objectives and 
priorities in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities. 


Knowledge of departmental policies, contacts and points of reference is required in order to understand 
changes within the fishing industry that will impact on the Small Craft Harbours’ mandate and program 
initiatives. 


Knowledge of the interaction between branches such as finance, communications, personnel, 
informatics, contracting, habitat management, and their advisors and directors to ensure contact is 
made with the person(s) responsible for any particular component of an initiative to ensure information 
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eived in a timely manner. 
CHER DEPARTMENTS 


Knowledge is required of the roles and responsibilities of other Departments and their mandates, 
organizational structures, programs, culture, policies and regulations including Public Works and 
Government Services Canada and Treasury Board of Canada for administering minor maintenance 
projects; Industry Canada in terms of the creation and incorporation of Harbour Authorities; and other 
Departments such as the RCMP, Environment Canada, Transport Canada, Revenue Canada Taxation 
for enforcement and regulatory issues. 


Knowledge of Human Resources Development Canada programs is required to access financial and 
human resources to assist in furthering the aims of Harbour Authorities through the development of 
partnership arrangements. 


CANADIAN PRIVATE AND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of provincial departments, municipal 
governments and officials to provide assistance and consultation on the Harbour Authority and 
divestiture initiatives. 


Knowledge of the political, cultural, and socio-economic status of the communities in the assigned 
portfolio to facilitate in the planning for the implementation of a Harbour Authority or divestiture 
initiatives, and for ongoing service delivery. 


Knowledge of local politicians, special interest groups and the identity of community leaders to seck 
and provide consultation on program issues. 


Knowledge of the trends and developments in the fishing industry that will impact on the Small Craft 
Harbours' initiatives, in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. 


LEGISLATION/REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defence in the event of a personal prosccution for 
violations of specific statutes and against civil suits: 


Fishing & Recreational Harbours Act and Regulations 
Fisheries Act 

Oceans Act 

Financial Administration Act 

Treasury Board Regulations 

Canadian Environmental! Protection Act 

Canadian Environment Assessment Act 

Criminal Code of Canada 


Navigable Waters Protection Act 
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Can 
Cafada Labour Code and Regulations 
Federal Real Property Act and Regulations 


Business Corporations Act 


National Building Code of Canada 
National Fire Code of Canada 
Canada Shipping Act 

Small Fishing Vessel Regulations 


Various provincial acts and regulations 


(9) Communication 


COMMUNICATION OUT: 


Presentation and public speaking skills are required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients and in the formation of Harbour 
Authorities. This often requires interpreting policy in order to present arguments and dissuade 
individual biases as well as explaining and altering specialized legal and technical terminology so that 
it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negoliale leasehold interesis with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lessee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
ministerial correspondence and fact sheets. This requires skill in interpreting information and 
explaining complicated and scnsitive issucs. 


Verbal skills are required to present the assigned functions in the wide ranging consultations with 
chent groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 
understood and effective. 


Written and verbal skills are required to provide information to various fishing industry stakeholders, 
politicians, and the general public with respect to the Small Craft Harbours program and policies. This 
often involves explaining complicated policies, procedures, and standards which involves transforming 
information into alternate terms in order that it can be fully understood by a varying audience. 


Verbal, written, and presentation skills are required to train incorporated Harbour Authorilies in such 
matters as business planning, revenue generation, financial record keeping, and technical matters such 
as construction standards, specifications, tendering. This involves breaking down complicated financial 
and construction processes into simple, understandable steps and is necessary to give Harbour 
Authorities the knowledge and skills they require to develop and maintain good financial and 
construction practices. | 
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Lrsfening skills to interpret inquiries from clients who have difficulty understanding program related 
issues to determine their exact requirements and providing them the correct information. Observation 
skills to read between the lines when conducting public information sessions and to adjust delivery to 
the respective mood ofthe audience. Reading skills to gather and synthesize information written in 
legislative and regulatory language to draft responses to people having different requirements and 
levels of interpretation. Reading skills to digest information and demands from groups or individuals 
and review proposed responses to ensure that they contain accurate information. 


(10) Motor and Sensory Skills 


In the course of travel and performance of duties, there is a requirement for dexterity and coordination 
to embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure under unsafe conditions due to climate conditions, unsafe structures, and slippery 
conditions cause by the marine environment. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


Physical dexterity, hand-eye coordination and concentration are required to drive land vehicles on a 
daily basis, often in inclement weather, poor road conditions, and during darkness. 


A keen sense of smell is occasionally required to observe and address operational risks or compliance 
problems with respect to combustible or hazardous substances. 


Effort 


(11) Intellectual Effort 


Applying strategies, practices and approaches to govern the negotiation and consultative processes 
with fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, and involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyses and evaluates the associated business and operational plans of the established Harbour 
Authorities to evaluate their effectiveness from a management, operational, business, and legal 
perspective and implementing corrective measures through consultation or direct intervention. This 
Work 1s performed under time line pressures imposed by the department, individual biases against the 
department, and client reluctance to change or comply with directives. 


Negotiates the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is occasionally performed without the benefit of established practices and 
precedents and without the availability of human resources required to meet imposed goals and 
deadlines. 
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r ‘lectual effort must be applied in the management of a minor maintenance program to analyze 
rewüirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals, plans and specifications. The work is performed under time line pressures 
imposed by the department and clients, weather and climatic conditions, and the dependence on other 
government departments and agencies. There is a constant requirement to analyze an on-going number 
of project requests to seek or create solutions from a large number of options, and to make funding 
recommendations with limited program funding. 


Develops strategies and options unique to each situation in order to conduct sensitive negotiations with 
client groups regarding the management and the identification and initiation of divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and perceived downloading policies. 


Analyzes requirements for harbours and facilities in communities, judges and assigns relative priorities 
and develops short and long-term construction, maintenance and operational programs. 
Recommendations and decisions consider competing interests for limited funding, feasibility of 
proposals from harbour users, communities, environmental, economic, social and political 
consequences, and conflicting needs or demands of user groups. 


Make decisions on short term harbour maintenance program requirements. Decisions must consider 
safety issues and associated priorities, the impact on communities, harbour users, and the fishing 
industry. 


(12) Sustained Attention 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving under stressful factors such as wildlife, night driving, and 
adverse weather conditions. There are frequent interruptions with calls from cellular telephones which 
increase the risk of accidents. This work takes up to twenty percent of the incumbent's time on an 
ongoing basis, due to the geographic size of the area of responsibility. 


The requirement Lo sustain attention while attending public and internal business meetings as a leader 
and participant is required to comprehend and interpret information and to contribute effectively to a 
variety of complex initiatives and concerns. These activities consume twenty percent of the available 
lime, 


Long periods of sustained attention is required to review financial records where errors have occurred 
in order to locate and take corrective action. This activity consumes five percent of available time. 


(13) Psychological/Emotional Effort 


Psychological/emotional effort is needed to remain impartial and composed while providing 
information services to irate clients who are objecting to decisions. There is no control over the 
number of clients or how they will choose to express their anger. 


Psychological/emotional effort is needed to remain impartial and composed while carrying out 
enforcement duties involving upset clients who are not in compliance with the law. There is no control 
over the number of clients or how they will choose to express their anger. 
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‘hological/emotional effort is required to put aside personal beliefs and maintain composure when 
ár«iéulating, defending and implementing views that may not be one's own. There is little or no control 
over the duration and frequency of incidents. 


Psychological/emotional effort is needed to meet work requirements that entail frequent absences from 
home and family with very little control over the occurrence, duration, and frequency. 


(14) Physical Effort 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
information, to operate a personal computer and to analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities, walking over uneven and 
slippery surfaces to carry out facility inspections. This requires the provision of protective and safety 
equipment including safety boots, life jackets, gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as requirement to 
travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. 


The work requires the occasional lifting and carrying of heavy loads such as construction materials and 
equipment such as motors, winches, and office equipment for a short distance. 


Working Conditions 


(15) Work Environment 


lhe work is performed in both an office and external environment. The work involves continuous 
exposure to noise and frequent interruptions from staff, callers, and visitors, as well as exposure to 
glare from computer monitors during long periods of keyboarding. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
program policies. 


The work involves attending on site meetings at many varied locations with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and controntational people. 


The work also involves continuous exposure to harbour and construction sites. The on site work 
involves continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough and slippery 
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te. in all weather conditions. There is a requirement to wear safety and protective clothing when 
v. ing construction sites and inspecting harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locattons. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


(16) Risk to Health 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time while 
exposed to wildlife on highways, inclement weather and on sub-standard road conditions,often in 
remote locations. this activity may cause muscular pain in the back and shoulders, eye strain, and 
fatigue, and increased risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
dernands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour locations alone and carrying out inspections of harbour structures and 
structurally unsafe facilities poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontational individuals or groups of people. The unpredictability of this type of working 
environment leads to stress and anxiety, as such disruptions affect imposed deadlines and client service 
and increases the possibility of verbal confrontations. - 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and pose the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondence, reports, environmental screening, and contribution documents, can cause muscular 
pain. 


The external work environment is characterized regularly by exposure to angry, distressed, and 
confrontational individuals and groups at meetings, and during on-site visits to harbours. The 
unpredictability of this type of working environment leads to stress and anxiety as often such 
individuals or groups are agitated, threatening and confrontational, and pose the risk of physical harm. 
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Position Number: 1046, 1047, 1048, 22172, 1056, 21019 
Position Title: Program Officer 
Branch/Division/Section Small Craft Harbours 

Region: Newfoundland 

Location: Various 

Supervisor: Area Chief 

Supervisor's Position #: Various 

Supervisor's Level: PM-05 

Background: 


The subject position (SP) was last reviewed in 1994, which resulted in reclassification of 
the position from PM-02 to PM-03. 


Consultation with the Director, SCH, the three Area Chiets and the six incumbents of the 
Program Officer positions (February 1, 2001) suggests that the job has changed 
significantly. Whilc thc corc dutics of thc position remain substantially the same, 
responsibility has expanded in several areas coincident with the government-wide emphasis 
on issues such as Occupational Safety and Health, and, Environmental Protection. In terms 
of occupational safety and health, the SP is now responsible not only for ensuring that good 
safety practices, are followed (i.e. inspection) but that loca] stakeholders (i.e, Harbour 
Authorities, Harbour Masters, harbour users, etc.) adopt a proactive "safety culture". 
Influencing the existing attitudes requires persuasion, education and co-operation. The 
responsibility for safety, as well as maintenance, was previously delegated to PWGSC. In 
the area of environmental protection, Program Officers are now responsible for identifying, 
encouraging and fostering concepts such as recycling and "first response". Perhaps the area 
of greatest change in the Newfoundland Region, is related to the growing maturity of the 
Harbour Authorities concept. This concept was first introduced approximately 1991; 
however, it is only in recent years that it is realizing its’ full potential. Harbour Authorities 
have grown in number to 143 and are expected to further increase to approximately 300. 


The expanded Program Officer role dictates that incumbents serve as counsellor and 
advisor to Harbour Authorities in terms of strategizing appropriate harbour construction, 
maintenance and development, in consideration of competing interests for limited funding, 
feasibility of proposals from harbour users and communities, as well as environmental, 
economic, social and political consequences. The Program Officer then acts as 
liaison/advocate/negotiator/departmental representative for proposals, making verbal and 
written presentations to the Area Chief or to other government departments (i.e. ACOA, 
PWGSC, HRDC and Industry Canada ) for funding and/or labour (Area Chiefs confirm that 
Program Officers have been delegated responsibility for direct negotiations with OGDs.). 


In real terms, advice and counsel might take the form of: 


- Recommendations/decisions to create a Harbour Authority in one community versus 
other contiguous communities, the effect of which is to draw marine/economic activity 
to the site as a result of the improved infrastructure, and, to create employment needed 
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to maintain that infrastructure, Such decisions are politically and economically 
sensitive in that communities compete for limited infrastructure; 


- negotiating with other Branches of DFO to allow Harbour Authoritics to adopt 
new/innovative initiatives such as contracting local fishers to place and remove aids to 
navigation, or, to acquire “spill booms” to allow members of the community to clean up 
small spills of hazardous waste - impact on employment, environment and limited 
departmental resources; or, 


- recommending wharf extensions which allow larger/foreign vessels to use the harbour 
facilities, which in tarn brings monies to the community, not only in terms of berthage 
fees, but also to local retailers (1.e. purchases of gas and supplies, repairs, hotels, etc.). 


The foregoing examples are representations only, not an exhaustive list, of a wide variety of 
activities in which the Program Officer may be inyolved, The social and economic 
advantages to Newfoundland outport communities impacted by the loss of the Northern 
Cod fishery and the resulting out-migration of residents must be considered significant. 


In the context of the PM Classification Standard, this expanded role increases the 
requirement for General Administration Knowledge, and results in a positive change to the 
Nature of Responsibility for the Contacts Factor. 


Category Allocation: Administrative & Foreign Service 


Category definition (occupational groups engaged in planning, execution, conduct and 
control of programmes serving the public interest .... and the requirements of internal 
management in the Public Service of Canada); and Inclusion # 2 in that the SP is responsible 
for providing program support and advice related to the maintenance, operation and | 


management of harbours. 
No exclusions apply. 
Group Allocation: Programme Administration 


Group definition (i.e. The planning, execution and control of programs directed toward the 
public) and Inclusion # 1. 


No exclusions apply. 
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Eten EP Program & Specialized Technical 


The work requires knowledge of a variety of acts and regulations including the Fishing and 
| Recreational Harbours Act, Canada Business Corporations Act, Fisheries Act as well as the 
| principles, practices and techniques relating to various rules and procedures i.e. budgeting, 
| accounting systems, real property acquisition and disposal, leases, facility inspection and 
maintenance techniques and practices, construction methods, revenuc generation and control, 
| and assets management. 


» BM 28, District Licensing Administrator at degree B 


| BM 9, Advisory & Monitoring Officer at degree D, in that the BM requires knowledge of 
Excise Tax Act and regulations, Bankruptcy Act and various federal and provincial statutes to 
develop operational policies, directives and provide guidance to regions. A knowledge of 

| revenue accounting and auditing techniques, systems, procedures and practices is required to 

| develop/adapt systems and procedures ín response to legislative changes. 


| = BM 17, Benefit Programs Officer at degree C 


| e General Administration _ 

| The work requires knowledge of administrative procedures such as tendering, procurement, 
contracting for services, inventory control, computer operations and human resources practices | 
| to administer maintenance and service contracts and to provide advice and guidance to 

| Harbour Authorities, Harbour Managers and Enforcement Officers, 


> BM 17, Benefit Programs Officer at degree 1, in that the BM only requires knowledge of 
financial authorities governing travel, printing and publications. 


< BM 2, Airport Manager, Victoria at degree 3, in that the BM requires knowledge of various 
administrative practices and procedures to manage the operation of a major airport, a staffof 
34 through 3 subordinate supervisors and 21 contracted employees (who provide maintenance 
and security support). 


Decisions and recommendations are made with respect to maintenance, operations and 
management of harbours within established guidclincs. Adviec and guidance is provided to 
Harbour Authorities, area management and fishing industry stakeholders. Initiative and 
judgement are required to resolve disputes between Harbour Authorities and harbour clients 
over service and maintenance issues and to intervene in the operation of Harbour Authorities 
in cases of non-compliance with the terms and conditions of their agreement. 


| > BM 28, District Licensing Administrator at degree A 


« BM 2, Airport Manager, Victoria at degree C 


BM 17, Benefits Program Officer at degree B 
e Impact 
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* Decisions and recommendations impact on the effectiveness of harbour operations and the 
. *7f levels of service to harbour users in the arca. 


| < BM 8, Chief, Passenger Terminal Operations at degree 3 


|= BM 17, Benefit Programs Officer at degree 2 


| The work requires assessing the effectiveness of harbour operations, providing advice and 

| guidance to Harbour Authorities, identifying areas of concern and providing training when 

| necessary. It also involves recommending procedural and policy changes to the Area Chief or 
| SCH Regional Managers when appropriate. 


> BM 28, District Licensing Administrator at degree B 
| < BM 14, Regional Manager, Investigation and Control at degree D 
| = BM 17, Benefit Programs Officer at degree C 
[Contacts Sd RE 
The SP consults with fishing industry stakeholders, officials of other government departments 


| and with public clients to interpret and explain policies, to exchange information and to 
negotiate agreement and cooperation on sensitive political, economic and social issues. 


| > BM 28, District Licensing Administrator at degree 2 


| < BM 7, Tariff Classification Policy Specialist at degree 4, in that the BM has contact with 
business and trade associations to solicit their cooperation in order to develop Customs policy; 
with officers of the Department of Finance to negotiate new and amended tariff legislation and 
interpretations of considerable significance to Canadian industry; and, with Canadian and 

| foreign manufacturers, importer and trade associations to determine the affects of new tariff 
items and ensure their feasibility prior to developing Regulations and guidelines for the 

| implementation of changes to Customs legislation. 


= BM 2, Airport Manager at degree 3. 


TOTAL | 520 | PM-04 (501 - 610) 
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Business Manager - PM-04 (sew) 


Department/Agency: Department of Fisheries and Oceans 
Section: 

Division: 

Branch: Small Craft Harbours 

Geographic location: 

Security clearance | . "" 2 
Language requirements: Bilingual: CCC / ccc( ch «Qul f0B4 San. a, POC 3) 
Sample 145-Reg Mod/Dec 20157, Last Updated 2001-7-18 (Pos 
13665-13674 20612 27261 27262) 


Departmental use: 


Immediate supervisor: 

c 

Version: Final Date last updated: 2001-8-31 
Classification: 

Effective Date of 

Decision: 

Model identifier: 


Client-Service Results 


Implementing program and policy initiatives to various fishing industry stakeholders and the general 
public with respect to the management of harbours. 


Key Activities 


* Implements national and regional policy, procedures, management and budgetary control for a 
system of commercial fishing and recreational harbours. 
* Provides extensive training and business advice to incorporated harbour authorities and appointed 
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harbour managers. 

Negotiates, drafts and recommends for approval commercial and harbour authority leases, 

subleases and lease amendments. 

* Negotiates and approves individual harbour authority business plans, budgets and financial 
statements and provides specific advice regarding business proposals for projects. 

* Manages and coordinates a construction program. 

* Conducts, initiates and assists in the coordination of the divestiture and privatization of 
recreational and commercial fishing harbours not intended for harbour authority management. 

* Controls management and enforcement activities associated with the operation of real property 
and facilities. 

* Identifies, coordinates and recommends the acquisition of real property that is required for 
management and operation of commercial fishing harbours, as well as to make harbour property 
marketable for divestiture. 


Employee's statement: 


Supervisor's statement: 


s work description accurately describes the activities and demands of the position. 


Supervisor's signature 


Authorization: 


DA), 


"or 


Manager's signature 


Work Characteristics 


Responsibility 


(1) Information for the Use of Others 
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Provides information and advice to various fishing industry stakeholders, the general public and 

bour managers with respect to the Small Craft Harbours’ program and policies to assess the impact 
and to develop options for future harbour management. This often involves explaining complicated 
policies, procedures, and standards which involves transforming information into alternate ms in order 
that it can be fully understood by a varying audience. 


Researches and analyses present harbour information and provides advice to the Area Chief to assess 
the impact and feasibility of various harbour management options. Makes specific recommendations 
that can affect the livelihood of individual hers and coastal communities. 


Provides MANAGERIAL AND OPERATIONAL advice and disseminates information to incorporated 
Harbour Authorities, and assists harbour authorities and federally appointed harbour managers in 
developing PROCEDURES AND ASSISTING HARBOUR AUTHORITIES in such matters as 
preparation of project proposals, business planning, revenue generation, financial and resource 
planning and management, tax provisions and reporting requirements, property management, legal and 
enforcement issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as construction standards, specifications and methodologies, and 
administrative matters such as tendering, procurement, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operation and economic 
sustainability, 


Gathers, synthesizes, and produces background and site specific information used by the Area Chief in 
preparing draft ministerial correspondence from a complex variety of information for the Ministerial 
Correspondence Unit in order to answer specific inquiries directed to the Minister's office. Elaborates 
on particular issues and conflicts that are politically sensitive and transforms information into concise 
terms, and in the appropriate tone sought by the Minister, to explain and defend government programs 
and policies to the Canadian public. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for projects in accordance with the Canadian Environmental Assessment Act. The 
reports are made available for general public perusal and critique through the national habitat tracking 
referral system. Has delegated authority to make decisions to sign-off and approve environmental 
ratings for minor works projects and property leases and is accountable to the Minister and the general 
public for such decisions. 


Provides general technical advice and assistance to individuals, appointed harbour managers and 
groups on minor construction and repair projects being considered for structures leased by the 
Department to incorporated harbour operators, but still under federal ownership. This can involve 
breaking down complicated construction and permitting processes into simpler step by step operations, 
as is necessary to ensure individuals and operating groups, have the knowledge and skills they require 
to successfully complete projects to established regulations, codes, and standards. Provides leadership 
to HA groups in preparing detailed project submissions which conform to established format and 
provides the HA with the best chance for funding approval. 


(2) Well-Being of Individuals 
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There is no specific requirement for this, 


(3) Leadership of Human Resources 


HARBOUR AUTHORITY DEFINITION: A HARBOUR AUTHORITY IS AN INCORPORATED 
NON-PROFIT GROUP, SEPARATE FROM DFO, WHOSE PRIMARY FUNCTION IS TO 
MANAGE AND OPERATE SCH FACILITIES LEASED TO THE HARBOUR AUTHORITY FOR 
A DEFINED PERIOD, USUALLY 5 YEARS. OWNERSHIP OF THE PROPERTY AND 
FACILITIES REMAINS WITH THE FEDERAL CROWN. 


PARTICIPATES AND ASSISTS IN THE COORDINATION OF branch participation in 
multi-disciplinary groups involving federal and provincial government agencies, working groups, 
project teams and various client groups to provide information on harbour authority programs and 
policies, and to develop overall management and business plans for harbour authorities. 


PROVIDES ADVICE TO incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 
evaluating performance and creating alternate plans to accomplish objectives. 


Leads Harbour Authorities in business planning, environmental management planning, project 
proposal formulation, financial management, harbour operations and other management practices to 
ensure their long-term viability and success. 


Provides initial and ongoing training of harbour authority directors and members on such matters as 
corporate structure and bylaws, business, legal, real property and administrative matters associated 
with the operation of a Harbour Authority. THIS RESPONSIBILITY IS SHARED WITH REGIONAL 
STAFF. 


Assists the Area Chief and participates in multi-disciplinary project teams consisting of 
intergovernmental personnel, private consultants and client groups for environmental assessment, 
design, implementation and management services for a variety of major construction projects, includes 
proposing and developing terms of reference, negotiating consultant fees, approving contracts, 
providing ongoing monitoring, and reviewing standards. 


Leads and co-ordinates Harbour Authorities in the development of their Environmental Management 
Plans, approves plan and provides ongoing monitoring to ensure compliance with federal regulations 
and policies. 


Leads, assigns and directs the work of Public Works and Government Services staff ,private 
consultants, client groups and other contractors involved in construction and maintenance projects. 
This involves leading and providing direction on project deliverables, direction on timing and 
alternatives for project implementation, direction on acceptance of work, direction on changes to the 
scope of work to be undertaken and organization and chairing of discussions to resolve project issues. 
This activity is not shared for projects up to $15K and is shared with the Area Chief for projects in 
excess of $15K. 
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Assists regional staff and the Area Chief in the initial training of new persons in the organization on 
h matters as corporate structure, administrative practices, business, operational and legal issues 
associated with the Small Craft Harbours program. This is a shared responsibility. 


Provides management and operational guidance to incorporated recipient groups that propose to 
assume responsibility and eventual ownership of Federal harbours formerly under government 
jurisdiction. Plans and establishes self directed work teams consisting of interdepartmental 
representatives to assign divestiture projects. This is a shared responsibility. 


(4) Money 


BUDGETING: 


As a responsibility centre manager, manages, plans and budgets for a construction program as well as 
an operations and maintenance budget. Provides financial advice and makes recommendations for 
prioritization of projects, including cost benefit and risk analyses. The incumbent has considerable 
latitude and flexibility to arrange and manage financial resources to most successfully impact on 
program deliverables within the area of responsibility. 


Participates in area budget preparation and management including providing recommendations for the 
area Small Craft Harbours’ budget, providing financial advice and making recommendations for 
prioritization of projects, including cost benefit and risk analyses. Plans and budgets for the allocated 
harbour operation and maintenance budget of the Small Craft Harbours’ program. On an ongoing basis 
monitors status, reallocates funds within budget to compensate for changes, and conducts financial 
planning, forecasting and reporting. Has considerable latitude to allocate and reallocate funds from one 
project to another or between harbours. 


Provides MANAGERIAL AND OPERATIONAL advice and recommendations to private incorporated 
harbour authorities, federally appointed harbour managers and recipient groups on preparing and 
managing operational budgets to ensure their successful operation AND long term sustainability. 


MANAGING MONEY FLOW: 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury rd guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the responsibility centre on 
outstanding accounts and recommends the appropriate action including enforcement and writing off 
debts. Assists harbour authorities in soliciting financial contributions from other Federal, Provincial, 
Municipal and private sources for cost-shared projects with private incorporated harbour authorities 
and recipient groups. Provides ADVICE AND recommendations to private incorporated harbour 
authorities and recipient groups on devising a service fee schedule, determining commercial sub-lease 
and licence annual rents, and collection of accounts based on specific site and local market conditions 
and knowledge of other harbour operations, and to reduce the demand on the Small Craft Harbours 
program budget. 


SPENDING: 
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Is a responsibility centre manager with full signing authority to allocate funds among line objects and 
ages construction and an operations and maintenance budget. Identifies, tenders, awards and 
administers all maintenance and service contracts within allocated budget. Is accountable for 
expenditures associated with a broad range of activities relevant to harbour management and the 
operating and administrative resources required to manage the Harbour Authority Program including 
sole source authority in dealing with harbour authorities. Has freedom to reallocate funds within 
financial authority and in compliance with Treasury Board guidelines. Identifies, tenders, awards and 
administers contracts within allocated budget., verifies goods and or services are received and 
processes progress claims and final invoices. PARTICIPATES AND PROVIDES 
RECOMMENDATIONS on the real property acquisition budget for the portfolio of harbours. 
Commits funds and recommends paying funds in the form of grants and contributions and joint project 
agreements. Purchases goods and services using government credit cards and accounts for al] 
expenditures. Provides advice and recommendations to private incorporated harbour authorities and 
recipient groups on tendering and contracting for goods and services, as well as processing claims and 
invoices and auditing requirements. THIS IS A SHARED RESPONSIBILITY. 


(5) Physical Assets and Products 


Operates and maintains real property, harbour infrastructure and related equipment used by the 
commercial fishing stakeholders and the public in harbours that are still managed directly by Small 
Craft Harbours. These assets are extremely valuable and very difficult to replace due to budget 
limitations and program inflexibility due to commitments to other projects. Safety of harbour users and 
clients using harbour facilities is of utmost concern to the branch. 


Takes temporary custody of, and protects seized equipment, vehicles and vessels, gathered by branch 
during enforcement actions and investigations, to be used by the Crown during prosecution. This 
property becomes the responsibility of the branch, cannot be replaced, and is used in court as evidence. 


Operates, maintains and cares for assets included in own work such as a personal computer, cellular 
telephone, office furniture, cameras, files, supplies, and software. These assets are not used by other 
staff and can be replaced, but at a considerable cost to Small Craft Harbours. 


(6) Ensuring Compliance 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of the harbour users general public and to protect the environment. 
Compliance and enforcement activities are performed by examining a wide range of various options 
and statutes available to determine the most appropriate course of action. Duties require examining 
plaints, taking evidence, issuing warnings and recommending whether to pursue prosecution, and 
providing sworn testimony. Responsibility is shared. conducts on-site audits and evaluations of 
Harbour Authorities’ business and real property management practices to ensure compliance with the 
Canada Business Corporations Act and the Small Craft Harbours’ lease in order to protect the interests 
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of general public and fishing industry stakeholders in terms of safety and providing nondiscriminatory 
€ Mic access. negotiates compliance schedules and implementation, among a wide number of options 
available, for violators using own government, precedents and established practices. Consults with 
supervisor regarding difficult situations. 


Conducts on-site audits and response to public complaints pertaining to recipient groups to ensure 
compliance with the covenants associated with the transfer of real property under the devolution 
program in order to ensure nondiscriminatory access and that the transferred assets continue to be 
operated in accordance with the conditions of the transfer agreement. Negotiates compliance schedules 
and implementation among a wide number of options available for violators using judgment, 
precedents and established practices. Responsibility is shared. 


Skills 


(7) Job Content Knowledge 


Knowledge of inter-personal communication and negotiation principles, accompanied with problem 
solving techniques and an ability to analyze complex issues and develop innovative and viable 
solutions, is required when investigating problems and advising privately incorporated harbour 
authorities on organizational alternatives, property management and facility development options, 
business, legal, financial and construction issues 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse ups towards common goals. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 


Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


GENERAL Knowledge of environmental assessment responsibilities and techniques, development and 
use of safety plans and environmental management plans, harbour standards, regulatory requirements, 
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¢ »rpret construction drawings and specifications in order to analyze complex situations and vide 
specific advice to Harbour Authorities, management, contractors, consultants and regulatory agencies. 
Knowledge of project management, planning, implementation, critical time line analysis, negotiation 
approaches, and report writing to manage a construction program is also essential to the successful 
operation of a system of harbour authorities. 


Knowledge of principles, practices, authorities, and accountabilities of financial management including 
processes for budgeting, forecasting, cost benefit analyses, business planning, cost recovery, managing 
money flow, and conducting expenditures to provide advice to Harbour Authorities and to exercise 
financial control over allocated budget. 


GENERAL Knowledge of financial audit procedures ,standards and reports to provide input into and 
assist in reviewing audit activities. 


Requires knowledge of computer software, the internet and data entry programs, including Microsoft 
Word, Powerpoint, Excel, Explorer electronic mail, National Oracle databases including ABACUS, 
FRMS, HRTS and SIP in order to gather information, prepare correspondence, produce reports and 
input data. 


(8) Contextual Knowledge 


WORK UNIT 


Extensive Knowledge of the mandate and priorities of Small Craft Harbours' related to the reduction of 
operating expenditures through partnerships or devolution exercises and new business arrangements 
with clients through the Harbour Authority initiative. Knowledge of respective roles of national and 
regional staff on all management and operational issues is important in developing effective working 
relationships, selecting the best course of action, and providing a unified approach to issues. 
Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are 
conducted correctly and legally. Knowledge of the media, their interests and unit protocols to ensure 
accurate information on the activities of the unit are presented accurately and professionally. 
Knowledge of collective agreements, travel directives, standards, procedures, guidelines and unit 
culture to provide leadership to staff. Knowledge of inventory control and accountability standards to 
ensure asset utilization is managed and used for its intended purpose. 


DEPARTMENT 


Knowledge of the culture, values, organization, mandate, policies, programs and objectives of the 
department, in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities. Knowledge of departmental policies 
and contacts and points of reference is required in order to understand a best course of action and how 
it will impact on the Small Craft Harbours’ mandate and program initiatives. Knowledge of the 
interaction between branches such as finance, communications, personnel, informatics, contracting, 
habitat management, and their advisors and directors to ensure contact is made with the person(s) 
responsible for any particular component of an initiative to ensure information is received in a timely 
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manner. 


| HER DEPARTMENTS 


Department of Public Works and Government Services Canada (PWGSC) to understand their role in 
the disposal of federal government real property to ensure compliance with Treasury Board guidelines; 
Department of Environment (DOE) to understand the various environmental acts and regulations and 
to understand and support the role and responsibility of SCH in adhering to environmental legislation, 
particularly related to land management; Transport Canada , Harbours and Ports directorate, to 
understand the linkages between its mandate to manage and operate federal commercial ports and the 
SCH mandate to establish a cooperative working relationship particularly as relates to the operations of 
harbours with shared jurisdiction. Indian and Northern Affairs Canada (INAC) to understand its 
mandate and role relevant to associated land claims and real property issues in respect to aboriginal 
communities. This knowledge is particularly significant to the SCH program in respect to the 
management and disposal of federal real property at harbours that may be the subject of land claims or 
related treaties with aboriginal groups; Human Resources Development Canada programs to access 
financial and human resources to assist in furthering the aims of Harbour Authorities through the 
development of partnership arrangements. This knowledge is essential in providing the best advice, 
recommendations and direction to all harbour users in areas where each of these agencies are involved 
and decisions have to be made on a best course of action on many management issues. 


CANADIAN PRIVATE AND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of Provincial Departments and Municipal units 
and officials to provide assistance and consultation on the Harbour Authority and divestiture 
initiatives. Knowledge of the political, cultural, and socio-economic status of the communities in the 
assigned portfolio to facilitate in the planning for the implementation of the Harbour Authority or 
divestiture initiatives, and for ongoing service delivery. Knowledge of local politicians, special interest 
groups and the identity of community leaders to seek and provide consultation on policy issues. 
Knowledge of the trends and developments in the fishing industry that will impact of the Small Craft 
Harbours' initiatives, and in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. 


LEGISLATION / REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defense in the event of prosecution for violations of 
specific statutes and against civil suits: 


Fishing & Recreational Harbours Act And Regulations and the Federal Property Traffic Act to manage, 
to ensure health and safety of harbour users, provide advice to lessees and Harbour managers and 
users, to implement construction and repair projects, and to acquire and divest property. 


Canada Business Corporations Act (Part 2) to ensure compliance under the Act by the Harbour 
Authorities to maintain their legal incorporation entity and ensure that the necessary reports and 
documentation is received from the Harbour Authorities. 
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Provincial and territorial acts, regulations, policies and procedures governing environmental protection 
À habitat management to ensure compliance of harbour transfer and management activities. 


Financial Administration Act to ensure compliance of lease agreements, real estate transactions, 
construction and surveying projects, procurement, invoicing and expenditure procedures. 


Federal Real Property Act and Regulations to conduct, monitor and evaluate land acquisition, leasing 
and disposal. 


Federal and provincial legislation, property law, contract law and leasing procedures to ensure that 
transactions are appropriately managed in their respective jurisdictions. 


Federal and provincial legislation and agreements governing transfer of lands, resources and programs 
to First Nations to ensure that SCH agreements are in compliance. 


Federal laws governing environmental protection, enforcement and the safe and responsible operation 
of harbours (e.g., Navigable Waters Protection Act, Canada Shipping Act, Canadian Environmental 
Assessment Act, Environmental Protection Act, Harbours and Ports Act, Public Works Act) to manage 
operations, and to ensure that the Crown's interests are defended in construction and real estate 
transactions. 


(9) Communication 


COMMUNICATION OUT: 


Presentation and public speaking skills are required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients. This often requires interpreting 
policy in order to present arguments and dissuade individual biases as well as explaining and altering 
specialized legal and technical terminology so that it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lesee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
background and site specific information necessary for ministerial correspondence and fact sheets. This 
requires skill in interpreting information and explaining complicated and sensitive issues. 


Verbal skills are required to present the assigned functions in wide ranging consultations with client 
groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 
understood and effective. 


COMMUNICATION IN: 
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Active Listening skills to interpret body language, tone of language and other non-verbal 

€. nmunications, recognizing the different meanings these have for persons of different cultural origins 
and on the basis of the circumstances in which the information was provided, to understand the intent 
and the complexities of the message being transmitted by people with whom the individual must 
interact within the Department., clients, fishing industry representatives, service providers, other 
governmental organizations, and non-governmental organizations in developing networks and 
partnerships to provide quality client services. Due to the complexity of the message and terminology, 
the emotional and confrontational circumstances and environment in which interactions evolve and the 
variety of audiences, an understanding of the implicit component of the message is as important to the 
meaning of the message as the explicit component. Observation skills to read between the lines when 
conducting public information sessions and to adjust delivery to the respective mood of the audience. 


Reading and interpretive skills to gather and synthesize key information from legislation, departmental 
policies and directives, contracts, surveys, leases, complex and ambiguous common law, legal 
documentation and then presenting information in a format and terminology that can be easily 
understood and utilized by the staff, general public, Harbour Authorities, organizations, clients, and 
community representatives, to promote comprehension and awareness and to ensure that the 
requirements for the development, management and enforcement of the SCH program is understood.e. 
Reading skills to digest information and demands from groups or individuals and review proposed 
responses to ensure that they contain accurate information. 


Listening and interpretation skills are required when receiving information and feedback from industry 
representatives, the Area Chief, colleagues and contractors in order to retain salient points, synthesize 
information on complex issues, and gauge underlying intentions. 


(10) Motor and Sensory Skills 


In the course of travel and enforcement duties, there is a requirement for dexterity and coordination to 
embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


Effort 


(11) Intellectual Effort 


UTILIZING strategies, practices and approaches to govern the negotiation and consultative processes 
with fishing industry stakeholders and the public involved in the implementation of the Harbour 
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Authority policy. The work is performed under departmental time line pressures to achieve imposed 
ils, involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyzing the associated business and operational plans of the established Harbour Authorities to 
evaluate their effectiveness from a management, operational, business, and legal perspective and 
directing corrective measures through consultation or direct intervention. This work is performed under 
time line pressures imposed by the department, individual biases against the department, and client 
reluctance to change to comply with directives. 


Negotiating the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is performed without the benefit of established practices and precedents and 
without the availability of human resources required to meet imposed goals and deadlines. 


Intellectual effort must be applied in the management of a construction program to analyze 
requirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals. The work is performed under time line pressures imposed by the department and 
clients, weather and climatic conditions, and the dependence on other government departments and 
agencies. There is a constant requirement to analyze an on-going number of project requests, seek or 
create solutions from a large number of options, and to make unbiased funding decisions with limited 
program funding. 


Managing a minor construction program under tight work schedules, funding pressures and ever 
increasing service demands can be quite complicated when consideration must be given to construction 
standards, available working season for marine projects, developing environmental requirements, as 
well as concerns and priorities of other federal and provincial regulatory agencies. In addition, fishing 
seasons, quotas, vessel and gear types must be fully understood to meet client needs. The analysis of 
this information is complex and time consuming and the incumbent is required to develop construction 
options taking all these concerns into account. This is further complicated by a natural resistance to 
accept anything new or of a different standard than clients have been used to in the past. 


UTILIZING strategies and options unique to each situation in order to conduct sensitive negotiations 
with client groups regarding the short and long term development, management and divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and downloading policies. 


(12) Sustained Attention 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving. There are frequent interruptions with calls from cellular 
telephones which increase the risk of accidents. This work takes up to twenty percent of the 
incumbent's time on an ongoing basis, due to the geographic size of the area of responsibility. 
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>The requirement to maintain attention while attending public and internal business meetings as a leader 
| participant requires sustained attention to comprehend and interpret information and to contribute 
ettectively to a variety of complex initiatives and concerns. These activities consume twenty five 
percent of the available time. 


The requirement to read, comprehend and respond to a variety of correspondance demanding different 
levels of interpretation and levels of response, consume twenty five percent of the available time. 


(13) Psychological/Emotional Effort 


Psychological/emotional effort is needed to remain impartial and composed when dealing with 
conflicts and disagreements in discussions with Harbour Authorities, community representatives, user 
groups and contractors to obtain and exchange information regarding operational issues or enforcement 
and safety incidents. Due to the sensitivity of the commercial fishing industry, sometimes emotions can 
run high and there is little or no control over the number of clients, duration and frequency of incidents 
or how individuals choose to express their emotions. Enforcement activities can be very sensitive and 
may result in a very emotional or hostile reaction and interaction from those involved. Where clients 
believe that their livelihood is being threatened, there are strong emotional reactions and persons tend 
to act first and think of the consequences later. Every incident must be assessed independently and the 
incumbent has no way of predetermining public or individual reaction to enforcement interventions. 
Diplomacy is required often to deflect criticism directed at other programs and to avoid disclosing 
confidential information. 


Psychological/emotional effort is required to deal factually and promptly with sensitive, highly 
political and controversial issues relating to the development, management and enforcement of the 
Small Craft Harbours program and to respond to questions presented by representatives of industry 
related organizations or their legal representatives who have concerns with decisions rendered and 
other issues, and to explain and defend political and departmental direction, policies and regulations, In 
many instances, the information that the incumbent is dealing with is very politically sensitive. The 
interaction with Harbour Authorities, fishing industry representatives, project committees, partners and 
stakeholders, task groups or individuals creates considerable psychological and emotional pressure due 
to strong and varied points of view and opposing positions. Individuals making requests in person or 
by telephone, or in reaction to information provided that is in opposition to their position, can become 
hostile, abusive, threatening, or very emotional; under these circumstances, it is necessary to keep a 
professional composure, be empathetic but not become emotional, and bring the issue and conversation 
to a fruitful resolution. Considerable judgement is required to assess and analyze situations and quickly 
respond with appropriate solutions to address issues, which causes psychological pressure. 


(14) Physical Effort 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
information, to operate a personal computer and to analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
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. occurring, climbing on and off vessels, wharves and harbour facilities to carry out facility inspections. 
requires the provision of protective and safety equipment including safety boots, life jackets, 
gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as a requirement to 
travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. 


Working Conditions 


(15) Work Environment 


Psychological Work Environment: 


The work is performed in both an office and external environment. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
programs and policies. 


The work involves attending on site meetings at many varied locations with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and confrontational people in 
enforcement situations. 


Physical Work Environment: 


The work involves continuous exposure to noise and frequent interruptions from staff, callers, and 
visitors, as well as exposure to glare from computer monitors during long periods of keyboarding. he 
work also involves continuous exposure to harbour and construction sites. The on site work involves 
continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough terrain in all 
weather conditions. There is a requirement to wear safety and protective clothing when visiting 
construction sites and inspecting harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. The work involves attending occasional meetings in 
sometimes remote harbour locations. Many incidents result from extreme weather conditions and must 
be inspected and resolved during the event. 
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e work requires extended periods of driving alone, and in all weather conditions, both day and night. 


(16) Risk to Health 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 
in the back and shoulders, eye strain and fatigue and increases the risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour locations alone and carrying out inspections of unsafe and derelict harbour 
infrastructure poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontational individuals or groups of people that sometimes take over the office for extended 
periods of time. The unpredictability of this type of working environment leads to stress and anxiety, as 
such disruptions affect imposed deadlines and client service and increases the possibility of physical 
confrontations. 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and poses the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondance, reports, environmental screening, contribution documents, can cause muscular pain. 


Business Manager - PM-04 (13671r2) P.15 


000177 


821000 


AOI 51019819 Roly GNAAS 


Boudreau, Mireille | 


Importance: High 
Sensitivity: 


Confidential 


Boudreau, Mireille 
Monday, December 17, 2001 2:02 PM 
Hartinger, Lisa 


#1. Please pull the following 2 positions files, and set them aside with this email, as we will very soorrbe 


processing: 


e changes in reporting relationships 


e positions reclassifications PM-03 to PM-04: 


Vacant (ongoing competition): Region: 
Maritimes 
Maritimes 


27261 
27262 


New reporting Relationship to: 
ENG-04 27831Mike Britten (AD's Office org, Sydney, NS) 


ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) 


The changes in reporting relationships and the position reclassifications are effective retroactive to the date that these 
Business Managers positions were created. 


"AD" stands for "Area Director". 


#2. Please pull the following 11 position files, and set them aside with this, as we will very soon be processing: 


e changes in reporting relationships 


s positions PM-03 to PM-04 reclassifications 
e incumbent PM-03 to PM-04 reclassifications 


Region: 
Gulf 
Gulf 
org,Ch'town,PEI) 
+ 13666 Gulf 
org,Ch'town,PEIÏ) 
#13668 Gulf 
- 13669 Gulf 
3670 Guif 
~ 13671 Gulf 
org,Antigonish,NS) 
413672 Maritimes 
~ 13673* Maritimes 
— 13674* Maritimes 
~ 20612 Maritimes 


Incumbent: 
A. Noel 
J. Kelly 


D. Thibodeau 


R. Duplessis 
J.Garnett 

T. Chiasson 
P, MacDonald 


W. Hall 

A. Sweeney 
W. Newman 
W. Malloy 


(*1 have 13673 and 13674 with me already.) 


#2 is effective April 1, 2001. 


SPECIAL NOTE: 


New reporting Relationship to: 
ENG-04 27838 Vacant (AD's Office org, Tracadie, NB) — 


Stays PM-05 7388 Morriscey (AD's Office © 
Stays PM-05 7388 Morriscey (AD's Office _ 


ENG-04 27838 Vacant (AD's Office org, Tracadie,NBY 
ENG-04 27832 Vacant (AD's Office org,St.Andrews,NB) ~ 
ENG-04 27839 Vacant (AD's Office org Antigonish,NS)— 
ENG-04 27839 Vacant (AD's Office — 


ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) ^ 
ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) — 
ENG-04 27831Mike Britten (AD's Office org,Sydney,NS) _ 
ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) _ 


i) We do classification actions for positions in the Gulf. You will be co-ordinating with our 
counterparts in the Gulf (Moncton, NB) - Patricia Gaudet is the HR Advisor 506-851-6960 (I 
can't recall her assistant's name). If the position files for the Gulf positions are not in our file 
room, they are likely with Pat in Moncton. We can still do the work from here and just send 
Pat the paperwork to file. We should co-ordinate with Pat of course. 

ii) When we do this work (#1&#2), | would like all the paperwork to be on each & every of 
the relevant position files ok. I'm putting the paperwork together, and we can get together 


1 
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st, Janice _ 


/————————————————————Ó—— 


From: Beaubien-MacLean, Marguerite 

Sent: Friday, November 23, 2001 11:28 AM 

To: Hanlon, John; vanHeivoort, Gus; Rose, Carol Ann (FHM); Surette, Tim; Boucher, Rheal; 
Gaudet, Sandra; MacDonald, Roddie A 

Cc: Boudreau, Mireille; Langille, Michelle; Gaudet, Patricia; Theriault, Serge; Colbert, Anne; 
DeForest, Janice; Smith, Heather 

Subject: SCH Business Manager 


As per Serge's e-mail to you of last week, the following is to confirm that the SCH Business Manager position will be 
reciassified PM-04 ( based on relativity with Nfld ). We have the HR request, but no signed WD's nor org charts. The org 
charts submitted with the request show the positions reporting to the old PM-05 and were unsigned. These need to be 
updated. 


As for effective date, my understanding is that April 1 2001, is the suggested date, which coincides with the creation of the 
ENG-04 positions. (Given the changing role of the Chiefs - ENG -04, Serge put a case forward that the Business | 
Managers now have a greater role and responsibility in negotiating with Harbour Authorities.). 


We need confirmation of the effective date, signed WD's and org charts before proceeding with the reclassification of the 
positions. As well, please advise if any language or security requirements are to be changed. Once documentation 
received, TB 330's will be issued, with changes in reporting relationships amended, where required. As for the 
reclassification of the incumbents, we need a SOQ; however, in consultation with Mireille, suggest you use the SOQ that 
had been developed for the staffing of the vacant Business Manager and provide a written statement that incumbent 
meets all of the requirements as identified on the SOQ. 


For any additional information, please contact Mireille for Maritimes and Patricia for Gulf. Mireille will look after the 
reclassification of all positions (Maritimes and Gulf) and the reclassification of the Maritimes region incumbents, while 
Patricia will look after the reclassification of the Gulf region incumbents. Old Chief PM-05 positions will be deleted once 
they are permanently vacated (do not show these on your org charts, exception PEI maybe). 


Thank you for your patience... 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH X 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


—--Original Message 


From: Beaubien-MacLean, Marguerite 

Sent: Wednesday, September 12, 2001 1:34 PM 

To: Hanlon, John 

Cc: MacDonaid, Donald; Leblanc, Marie; Gaudet, Patricia; Theriault, Serge; Girouard, Maurice; Reedie, Penny; Rose, Carol Ann (St. 
- Andrews): vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim 

Subject: RE: Job Description: Chief, SCH/Assets 


| have asked Nfld to send me a copy of the WD . More often than not in cases like these, the duties/responsibilities and the 
organizational structure are different enough to warrant different classification decisions. We will compare both WD's 
when we receive Nfld's and advise you of our findings. In the interim, we will not issue the TB 330's. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


-Original Message-—- 


From: Hanlon, John 
Sent: Wednesday, September 12, 2001 8:50 AM 
To: Beaubíen-MacLean, Marguerite 
Cc: Donald MacDonald; Marie Leblanc; Patricia Ann Gaudet; Serge Theriault; Maurice Girouard; Penny Reedie; Carol Rose; Gus 
vanHelvoort; John Hanlon; Rheal Boucher; Sandra Gaudet; Tim Surette 
, Subject RE: Job Description: Chief, SCH/Assets 
\ Margurite: 


000180 


y notes yesterday | am aware that the Nfld WD's for these positions have been classified at the PM-04 level. 

may be aware this has been a longstanding issue with Gulf / Maritime staff in these positions. | fully anticipate a 
classification grievence if the current results stand. Is there an orpportunity to review this decision given the NFLD 
WD's?? 


If these positions are only a few points from the PM-04 level and the NFLD Positions are PM-04 level it would seem 
appropriate to take a second look.. When submitting this WD It is my belief that all AD's were anticipating and suppoprting 
a PM-04 outcome. | know | was.. Unfortunately in this buisness you can't ask for what you want you have to roll the dice. 


| would certainly support taking a second look at this and ask my fellow AD's to advise you If they support this as well. 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 

Office -902~-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


Original Message 


From: Beaubien-MacLean, Marguerite 

Sent: Tuesday, September 11, 2001 9:43 AM 

Ta: Hanlon, John 

Ce: Girouard, Maurice; Theriault, Serge: Reedie, Penny; Boudreau, Mireille; Leblanc, Marie 
Subject: RE: Job Description: Chief, SCH/Assets 


The six Area Directors gave their unanimous support to have this most recent version of the WD classified in today's 
classification standards ( copies of their e-mails were attached to the request from Serge). Despite the fact a previous 
version of this WD had been classified in Apri! 2000 (grieved but then withdrawn), we agreed to classify it again as it 
was my understanding that this WD was a more accurate description of the work. The ratings show a strong PM-03 
(unchanged). 


There is no reason to delay issuing the TB 330, as you are discussing adding new duties, not suggesting that the WD 
is inaccurate. If you submit yet again for classification review, you will need to clearly identify the additional duties, and 
the effective date you intend to assign these. We will only look at those and establish whether they are significant 
enough to warrant another classification review. You will need to ask yourself whether adding new duties makes good 
business sense, or is intended strictly to achieve a higher classification level. 


Marguerite Beaubien-MacLean ; 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


Original Message-—- 


From: Hanlon, John 

Sent: Tuesday, September 11, 2001 8:10 AM 

To: Beaubien-MacLean, Marguerite 

Cc: Donald MacDonald; Maurice Girouard; Serge Theriault: Burry, Claude 
Subject: RE: Job Description: Chief, SCH/Assets 


Hi Marguerite: 


Thank you for this. | was surprised and disappointed at the level of the Business Manager's position. | was advised 
that this position wouid rate maybe a high PM 04 or even higher. Was the rating a strong PM-03?? Is there an 
opportunity to adjust here before the TB330's go out. 


| believe we shouid consider adding Real Property responsibilities and in particular give formal OSH duties to these 
positions. 


Maurice what do you think?? 
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Area Director, Gulf Nova Scotia 
DFO Gulf Region 
Office - 902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


Original Message 

From:  Beaubien-MacLean, Marguerite 

Sent: Monday, Septernber 10, 2001 6:27 PM 

To: Gaudet, Sandra; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Hanlon, John; Clarke, Alan J (Yarmouth) 
Cc: Reedie, Penny; Girouard, Maurice; Leblanc, Marie; Langille, Michelle; Boudreau, Mireille; Surette, Tim 

Subject: RE: Job Description: Chief, SCH/Assets 


The Area Chief SCH/Assets position has been classified ENG-04. As such it will be established as a new position. 
The Business Manager positions reporting to it have remained at the PM-03 level. TB330's will be issued to 
confirm this as well as ensure these positions show under the respective Area Director. But given the backlog due 
to strike and vacation, it may be a while before we get to it. | thought you would want to know so that you can at 
least start working on your staffing strategy. Please discuss this with Michelle for the Chief position, and Mireille for 
the Bus. Manager. | 


We will be using the attached e-mail as the instructions for reporting relationships and org id's. Marie, if you wish 
we can issue TB330 for Antigonish and Shediac, but | understand structure for Charlottetown remains as is until 
further notice. Let me know. 


<< File: FW Area Director Model.rtf >> 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


~~. Original Message--—- 

From: Beaubien-MacLean, Marguerite 

Sent: Thursday, August 09, 2001 9:15 AM 

To: Girouard, Maurice, Hanlon, John 

Cc: Reedie, Penny; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; ‘Surette, Tim’ 


Subject: RE: Job Description: Chief, SCH 


The classification level will help in detemining if this is a new position or a reclassification. | have not yet seen the 
WD, but | understand the desire is for an ENG. If the classifcation ends up an ENG, we would be hard pressed to 
say that it is the same position with enhanced duties, ie reclassifcation. For the classification to go from PM to 
ENG, means a substantial change in the nature of the position, thus meaning a new position. If it stays PM, we 
need then to look at the changes to determine if substantial enough to call it a new position. If it stays PM but is 
made up of half the old PM and half the old ENG, it would be a new position, especially where there are current 
incumbents of both the PM and ENG groups. 


If a reclassification, incumbent needs to meet the requirements of the SOQ, but no competition. 


if a new position, position is staffed by competition or, if not considered a promotion, can be staffed by 
deployment, (unless of course we are in à reverse order of merit situation....). 


As you can see, there could be many scenarios. First thing is to get the WD classified. Once | receive 
confirmation from each Area Director, indicating unanimous consent, preferably via a signed WD as per my 
discussions with Penny and Maurice, we will get a classification decision underway. After that, we can discuss 
staffing strategy. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 
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~~ Original Message- 

From: Girouard, Maurice 

Sent: Wednesday, August 08, 2001 2:27 PM 

To: Hanlon, John 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, 
Rheal; Gaudet, Sandra; 'Surette, Tim'; Leblanc, Mane 

Subject: RE: Job Description: Chief, SCH 


Marguerite will enlighten us on this, thanks. 


-Original Message----- 


From: Hanlon, John 

Sent: August 8, 2001 2:17 PM 

To: Girouard, Maurice 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, 
Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim; Marie Leblanc 

Subject: RE: Job Description: Chief, SCH 


Maurice / Margurite: 


is it clear yet whether these will be reclassifications where the incumbents meet the SoQ's or are these 
considered new positions thus requiring competitions?? 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 
Office-902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


-— Original Message----- 


From: Girouard, Maurice 

Sent: Wednesday, August 08, 2001 2:08 PM 

To: Hanlon, John 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Carol Rose; Gus vanHelvoort; Rheal 
Boucher; Sandra Gaudet; Tim Surette 

Subject: RE: Job Description: Chief, SCH 


Thanks John. Marguerite feels you could now proceed and do the staffing of that position for your 
group. Marguerite is now classifying the position but needs your signature on the staffing request 
which will confirm your agreement. Please proceed, thanks. 


— Original Message---— 


From: Hanlon, John 

Sent: August 7, 2001 11:42 AM 

To: Maurice Girouard 

Cc: Penny Reedie; Donald MacDonald 
Subject: FW: Job Description: Chief, SCH 
Hi Maurice: 


This is to confirm that | have reviewed the new work description for the Area Chief SCH and 
RPAM and concurr that it reflects the nature and duties of the position as | understand them to be 
based on our previous agreement. 


John Hanlon 

: Area Director, Gulf Nova Scotia 
OFO Gulf Region 
Office -902-863-5670 
Fax-902-863-5818 
Cell 902-863-7893 


-----Original Message----- 


From: Reedie, Penny 

Sent: Tuesday, August 07, 2001 9:31 AM 

To: Hanlon, John; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Murphy, Mike (BIO); Surette, Tim 
Cc: Girouard, Maurice 


4 
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Subject: RE: Job Description: Chief, SCH 


Yes. 

Please provide your comments on the WD directly to Maurice, with a copy to me. The WD shouid 
accurately reflect the nature and duties of the position. 

| will arrange with Regional HQ to review the new WD, compare it to the existing one, and advise 
on any classification change. 

i would also appreciate your earliest attention to this initiative . 

Thanks everyone. 

Penny 


Original Message--—- 

From: Hanlon, John 

Sent: August 7, 2001 9:02 AM 

To: Reedie, Penny 

Cc: Maurice Girouard | 
Subject: RE: Job Description: Chief, SCH 
Hi Penny: 


Got a note on Aug 01 from Maurice asking AD's to submit the WD to their respective regions 
for classification and staffing. 


If we do this it may mean each region would be classifying the new wd independently. is 
there a way to avoid this?? 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 
Office-S02-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


—---Original Message-— 


From: Reedie, Penny 

Sent: Thursday, August 02, 2001 10:32 AM 

To: vanHeivoort, Gus; Murphy, Mike (BIO); Rose, Carol Ann (St. Andrews); Surette, Tim; 
Hanlon, John 

Subject: Job Description: Chief, SCH 


Any comments on the draft description? 

I'd like Maurice to send it to HR for classification as soon as Area Directors agree that the 
document reflects the actual work to be done and the skill sets required to do it. 

Penny 
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Government Gouvernement 
of Canada du Canada 


i 2 Jim Myles E ! " B s Eur 


Classification Grievance Officer . 


a 
| DFO ph o E E 
E 


From a Angela Bissonnette 


B ‘Peotected 


| Our file / Notre Reference 


Your-File / Votre Reference 


| Date — May 11, 2000 


De 


Human Resources Advisor 


| DFO, Maritimes Region P 


Subject 
ae CLASSIFICATION GRIEVANCE - SCH BUSINESS MANAGER (GROUP 


GRIEVANCE) 


Attached is documentation relative to the subject grievance: 


1) Grievance forms 

2) TB 330 being grieved 

3) Rationale for decision being grieved. 

4) Work Description for the position being grieved as well as the Work Description of the position’s 
immediate supervisor. 

5) Organization Chart signed and dated by the responsible manager and illustrating positions and their 
classifications above and below and lateral to the position being grieved. | 

6) Other pertinent documentation/information that may provide support/further clarification. 


TITI 


Anglea Bissonnette 
Human Resources Advisor 


Attach. 


H 


Canada 
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Classification Grievance - SUR 
Business Managers- — Small Craft Harbours Branch siya 
| | - Maritimes Region ie 


Attachments: 
1. Grievance Transmittal Form (with attached signature sheets) 


2. E-mail (undated) from Angela Bissonnette to Maurice Girouard, with 
attached Classification Work Sheet (signed by Gwen Barry and dated 
April 3/00) 


j * 
FI 
À. _ 


3. Memo from Maurice Girouard to Jim Feetham dated Feb. 17/00, 
regarding “Positions: Business Managers and Area Chiefs”, with 
attached Work Description entitled “Generic Business Manager” 


4, Letter from Roger Renault to Maurice Girouard dated Feb. 6/00 

5, E-mails between Paul MacDonald and Maurice Girouard dated Nov. 
18/99, Nov. 16/99, Sept. 29/99, as well as attached e-mails between 
Maurice Girouard and Area Chiefs 


‘6. Letter from Roger Renault to Maurice Girouard dated Aug. 30/99 
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- Govemment Gouvemement 
of Canada du Canada 


Security Classification-Classification de Sécurité 


To | Maurice Girouard 


Director Small Craft Harbours 


B 


m | Human Resources Operations 
n 


Our file / Notre Reference 


Various 


Your File / Votre Reference 


| Date May 11, 2000 


E UL ed 


Personnel Branch 


E - 


Subject 
idi NOTIFICATION OF CLASSIFICATION DECISION 


Please find attached for your information and records a copy of the Classification Action Form(s) (TB 330-167A) which 
indicate that the following classification action(s) has/have been finalized: 


New term positions have been created. 
ET Positions have been reclassified. If you have not already done so, you may now take the necessary action to fill 
the position or appoint the incumbent -- please contact Human Resources Operations for assistance and 


information . 


EN Positions have been updated or a cyclical review has taken place (7388, 7389, 7390, 13665, 13666, 13668, 
13669, 13670, 13671, 13672, 13673, 13674 and 20612). 


EN A position incumbency change has taken place. Pay has been notified. Please ensure the employee (if position 
incumbered) has been advised. 


À position has been geographically transferred. 
An amendment has been made to the last TB 330. 
Position has been deleted. 


need 


Please advise the employee of the results. He/she is entitled to submit a classification grievance within twenty-five (25) 


e Colbe 
Human Resources Assistant 


Att. 


Canada 
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Apple h z serge 


13674 
CLASSIFICATION WORK SHEET 20612 


: | : 13671 
Position Number : BUSINESS MANAGER Generic) —— : 


13670 
Position Title: BUS/NESS MANAGER 13674 


13665 
Effective Date: _| [2311 rr | 12666 


Position Encumbered: Yes 4 


OT No 


(3668 


unit: Se ChY eos 0 0 0 0 13069 
Supervisor: 07390 /01388 /01389 /A1538 (Pm 05's) 


Factors Degree Points =BM LT BM GT BM 
26041 2 
| WIN B Ce. 221] | JéaYe 2 28 LB 
| WE: llaf 3 o 
Doc Makuna B2 146 JHAR 2e 


Total Points: H8O G&L:PMOZ (Hol -500) 


Remarks : 


Lu dt on bo acelsd Muss. howe 


cock [qt AO wLULRL , onl one 
ir et e aom o a TB 330 aff 16 Feb 1998 , 


Classifier : x LA [ S. Date : 03 Ap À A000 
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Apple h z serge 


13674 
CLASSIFICATION WORK SHEET 20612 


: | : 13671 
Position Number : BUSINESS MANAGER Generic) —— : 


13670 
Position Title: BUS/NESS MANAGER 13674 


13665 
Effective Date: _| [2311 rr | 12666 


Position Encumbered: Yes 4 


OT No 


(3668 


unit: Se ChY eos 0 0 0 0 13069 
Supervisor: 07390 /01388 /01389 /A1538 (Pm 05's) 


Factors Degree Points =BM LT BM GT BM 
26041 2 
| WIN B Ce. 221] | JéaYe 2 28 LB 
| WE: llaf 3 o 
Doc Makuna B2 146 JHAR 2e 


Total Points: H8O G&L:PMOZ (Hol -500) 


Remarks : 


Lu dt on bo acelsd Muss. howe 


cock [qt AO wLULRL , onl one 
ir et e aom o a TB 330 aff 16 Feb 1998 , 


Classifier : x LA [ S. Date : 03 Ap À A000 
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RATIONALE 
SMALL CRAFT HARBOURS 
AREA CHIEF & BUSINESS MANAGER 


BACKGROUND : 


SPs were last classified under the new organization scheme, using the new PM Standard, 
as PM 05 and PM 03 respectively, with the following ratings : 


Area Chief : C3-257/C3-223/C-40/3-110 = 630 PMOS (611-720) 
Business Manager: | C2-224/B2-146/C-40/ 2- 70/= 480 PM 03 (401-500) 


CURRENT : 


The positions have been resubmitted for classification review, using the newer version of 
the UCS WD, submitted as generics WDs to apply to all such psns in this region. DFO SCH 
national management has opted not to use the same generic WD for all such similar psns across 
DFO. 


The duties of SP are essentially the same as the previous WDs classified, however the new 
UCS WD allows for considerable amplification over the previous WD, and to some extent this 
more recent expanded WD reflects SCH experience gained in performing the tasks within the new 
organization structure. Hence the current WD better lays out the full role of these positions. The 
main area of the WD which has been better described is that of involvement in the harbour 
divestiture activity, which has increased the volume of consultative services to local harbour 
authorities and associated communities, with associated contention and political overtones in the 
process. However, it can be noted that other aspects of these positions have always been (even 
under previous organization structures) in areas of sensitive and contentious community 
consultation with political implications., ie more of the same. 


Management feel that these positions are under-classified. This can in part be explained by 
the format of the new UCS WD which allows for considerably expanded descriptions over the 
previous WD, which now allows SCH management the opportunity to see the psns described to 
the fullest, leaving the impression that the positions are undervalued. This impression however, 
does not account for the fact that classifiers, in the normal course of classifying positions over the 
years, have routinely sought out additional information, in the form of management consultation 
and/or on-site audits. Hence the full responsibilities of the positions, albeit less expansively 
described in the previous WD, was already taken into account in previous classification decisions 
on these positions. It is also recognized that the new UCS Classification Standard, rates these 
positions high. However, this has no bearing on evaluation under the PM Standard in the old and 
still effective system, which measures different factors than the UCS, placing different values on 
work than does the UCS Standard. 
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The process used to classify these two new generic WDs was to first classify them 
independently of the previous classification decisions, then to compare the results with the 
previous decisions. This classification evaluation resulted in exactly the same point rating in every 
factor, for both positions as was found in the previous classification decision. There are only four 
factors in the PM Standard. The degrees in each factor are very broad, necessitating significant 
changes in program responsibilities to result in a change in the degrees assigned in any factor. 
Changes to SPs, of the magnitude required to support a change in the point rating for any factor, 
have not taken place in SPs. The previous ratings still apply. 


RATIONALE 
BUSINESS MANAGER (Generic) 


KNOWLEDGE Degree C2 - 224 points 
PROGRAM and SPECIALIZED TECHNICAL KNOWLEDGE Degree C 


> BM 28 (District Licensing Officer) at degree B, which requires knowledge of the Fisheries Act 
and provincial legislation governing fisheries and a knowledge of Appeal Board decisions. The 
BMs knowledge is primarily in the area of fisheries legislation governing licensing in order to 
issuelicenses. SP on the other hand requires knowledge of the fishery, as it applies to the 
operation and/or divestiture of small craft harbours. Additionally, SP must have knowledge in 
construction contract administration, property and assets management, financial management, 
business auditing, tourism and acts and regulations of other departments, such as Environment, 
Public Works, as well as provincial and municipal legislation. The knowledge requirements of SP 
are broader than that of BM 28. 


= BM 16 (Supervisor, Employment Services) at degree C, which requires knowledge in the full 
range of employment programs in Moose Jaw. This is similar to SP which requires knowledge of 
the full range of the small craft harbours program. The BM requires knowledge of acts and 
regulations of other government depts impacting on employment services, ie Immigration Acts, 
National Training Act, UI Act. Similarly SP requires knowledge of Acts and Regulations of 
Public Works for contract administration, TB for financial management, RCMP for enforcement 
activities, and the Dept of Environment concerning environmental issues. The BM requires 
knowledge of the functioning and structure of the local labour market, educational institutions and 
social support agencies to direct the provision of counseling, placement and referral. Similarly SP 
requires knowledge of the functioning and structure of social and economic and non- 
governmental organizations in SPs district, including tourism, the fishery, business organizations, 
municipal and local authorities, in order to provide counseling, referral and liaison services to the 
local harbour authorities and community representatives. i 
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GENERAL ADMINISTRATION Degree 2 


> BM 30 (Field Examiner) at degree 1, which requires a knowledge of travel regulations to plan 
audit itineries. SP on the other hand, as an RCM, must have a knowledge of financial 
administration in order to manage the district budget. The BM is not an RCM. SP also requires 
knowledge of contract administration in order to administer on site construction contracts. The 
BM does not have such a responsibility. SP must also collect fees and administer leases. The BM 
does not have a similar administrative responsibility requiring knowledge in these areas. 


= BM 16 (Supervisor, Employment Services) at degree 2, which requires knowledge of 
department personnel policies in order to supervise a staff of 5, using computerized HR systems. 
The BM also requires a knowledge of financial policies and procedures to manage O&M funds 
and to approve travel. SP also requires a knowledge of financial policies and procedures, as the 
district RCM for small craft harbours. While SP does not supervise, hence does not require a 
knowledge of personnel policies and procedures, this is offset by SPs requirement for knowledge 
in contract administration, computerized systems for property management record keeping and 
fees collection. 


DECISION MAKING Degree B2. - 146 points 
SCOPE: Degree B 


« BM 2 (Airport Manager, Victoria) at degree C. Both the BM and SP must provide advice and 
information to concerned parties such as govt officials, users and community groups. However, 
unlike SP, the BM must negotiate levels of maintenance at the airport and 11 remote sites, with 
officials of other govt depts. In the case of SP the levels of maintenance are predetermined and 
SP does not make the final decisions on the levels of maintenance to be performed at harbours. 
Such decisions are made within DFO (not with outside agencies as is the case in the BM), and at 
higher levels than SP. BM2 must also direct and allocate 34 subordinate personnel. SP has no 
subordinates on which to make HR decisions. 


= BM 16 (Supervisor, Employment Services) at degree B. Both SP and the BM require 
judgement in resolving sensitive issues and disputes respecting service expectations and program 
requirements. Both require initiative and judgement in establishing and maintaining effective 
relationships with local govt and community agencies. Both make recommendations for changes 
in policies. The BM, unlike SP, must make decisions in supervising 5 subordinates. SP has no 
subordinates, However, this is counter-balanced by decisions and judgement required of SP in the 
areas of enforcement, auditing and monitoring of operations and accounts of local harbour 
authorities and in administering local contracts for acceptance of final work on completion. 


000194 


IMPACT Degree 2 


_ x BM 14 (Regional Manager, Investigation and Control) at degree 3, which acts as the senior 
regional authority for the Alberta/NWT region. SPs impacts are limited to the activities of a 
district. The BMs decisions and recommendations impact on the nature and scope of the regions 
and the Departments Investigation and Control program. Whereas, SP’s recommendations would 
not affect the nature or scope of the overall SCH program as a whole. 


= BM 28 (District Licensing Officer) at degree 2, where decisions impact on individual 
applications for fishing licenses, registrations and permits within the district. Decisions on local 
operating procedures affect the efficiency of service within the district. Like the BM, SPs 
decisions impact on the efficiency of services within the district. While the BMs decisions impact 
on the ability of individual fishers to gain a livelihood, the decisions of SP impact on individual 
communities abilities to remain economically viable, but fishers can then if necessary operate their 
boats out of another harbour. 


SPs impact is somewhat less than that of BMs 16 and 22, also assigned to degree 2. Hence 
placing a ceiling on SP at degree 2 for impact, somewhere between BM 28 on the one hand, and 
BMs 16 and 22 on the other hand. 


OPERATIONAL RESPONSIBILITY Degree C - 40 points 
NATURE OF RESPONSIBILITY Degree C 


> BM 28 (District Licensing Officer) at degree B, which from a ‘staff perspective provides 
functional advice to field staff on the interpretation of licensing policies and procedures. SP on 
the other hand, from a ‘staff perspective, (as per degree C definition, not B) is responsible for 
determining the adequacy of operational policies and procedures administered by others (local 
harbour authorities who are not employees but whose performance comes under agreements with 
the DFO). For SP this includes monitoring other non-employees operations for effectiveness, 
efficiency, safety and environment compliance, auditing their books, laying enforcement charges, 
withholding funds. BM 28 does not have such far reaching operational responsibilities. 


SP fits the definition for degree C "Staff", given that the primary focus of SP is on the monitoring 
of harbour operations for effectiveness and compliance to regulations and the provision of advice 
through negotiating/committee leadership. In cases of contentious or politically sensitive issues 
that could not be successfully resolved by SP, then more senior levels of management become 
involved. 


COMPLEXITY AND SIZE OF SUBORDINATE ORGANIZATION 


Not Applicable 
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CONTACTS Degree 2 - 70 points 


<x BM 2 (Airport Manager, Victoria) at degree 3, which like SP liaises with local govt officials 
regarding the provision of common services. However, the BM must coordinate emergency 
services. SP does not. The BM is the airport authority and the final negotiator on levels and 
nature of services for the airport. SP on the other hand, in contentious or politically sensitive 
cases, will require the participation of SPs supervisor. The BM also provides advise to the 
general public. SP does not. 


= BM 16 (Supervisor, Employment Services) at degree 2, which like SP, provides advice and 
guidance on operations in their respective fields, to clients to determine service needs. Both 
resolve disputes on eligibility for services. Both consult with representative of non-governmental 
agencies (local harbour authorities, local business associations and municipal officials in the case 
of SP), to advise on legislative and policy requirements and to resolve problems and reach 
agreement on matters of common interest and concern. 


SUMMARY 
SP SUPERVISOR 
BUSINESS MANAGER AREA CHIEF 
Knowledge C2 224 C3 251 
Decision Making B2 146 C3 223 
Operational Resp C 40 C 40 
Contacts 2 70 3 110 
TOTAL 480 630 
PM 03 PM 05 
(401-500) (611-720) 


03 April 2000 


11 
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P) WORK DESCRIPTION 


00000 GENERIC BUSINESS MANAGER 
| p 


Nr 
Business Manager "a | 


Department/Agency: Department of Fisheries and Oceans 
— Section: 

Division: 

Branch: Small Craft Harbours 

Geographic location: Tracadie 

Security clearance: 

Language requirements: Bilingual: CCC / CCC 
Departmental use: sample 145 


NUES EBEN ULL HRS ALSO SEN UCET OT NTT TSE EEE I a SSE SDE NOE LEA TET a 


Immediate supervisor: Area Chief () 


Version: Final Date last updated: 2000-2-18 
Classification: 

Effective Date of Decision: 

Model Identifier: 


Client-Service Results 


Implementing program and policy initiatives to various fishing industry stakeholders and the general 
public with respect to the management of harbours. 


Key Activities 


e UNDER THE GENERAL DIRECTION OF AN AREA CHIBEF...... 
* Provides the primary linkage between branch management and the harbour users/clients and the 
general public. Implements all aspects of site specific management of harbours and facilities for 
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an assigned geographic area. This includes interpretation, implementation and enforcement of 

ational and regional department and branch policies, and responsibility for the area meeting 
regional goals and national objectives assigned for various Canada wide initiatives. 

e Provides initial and ongoing training and extensive advice to incorporated harbour authorities on 
issues such as legal responsibilities, business analyses, financial and operational management 
techniques, construction project management, environmental awareness, occupational safety and 
health, and accepted operational procedures and practices. This often involves resolving 
operational and management problems and in turning around earlier cash shortages. 

e Researches the requirement for, negotiates, drafts and recommends for final approval on behalf of 
the branch, all commercial and harbour authority property leases, subleases and lease 
amendments for all harbour locations in an assigned area. 

e Provides business management assistance and advice on behalf of the branch to individual 
harbour authority corporations in their effort to prepare annual and long term business and 
development plans, annual budget and expenditure forecasts, and negotiates with and offers 
assistance to harbour authority groups preparing business proposals for the undertaking of 
substantial maintenance, repair or new construction projects which could require cost sharing 
with the branch, or other federal and provincial agencies. 

e Negotiates with harbour authorities on proposed minor repair and maintenance project requests, 
funded by the incumbent, issues construction and repair contracts on behalf of the department, 
controls funding and project expenditure, and arranges for the provision of technical advice by 
the area chief, regional engineer or others, as and when required. 

e Conducts, initiates and assists the area chief in the coordination of public relations and 
communications aspects of the divestiture and privatization of recreational and commercial 
fishing harbours not intended for harbour authority management. 

e Initiates on behalf of the branch, operational, management and enforcement activities associated 
with real property and facilities not transferred by property lease to harbour authorities, and 
which still fall under branch responsibility. Difficult situations which cannot be resolved at a 
specific location are referred to regional headquarters for input and advice. At other sites leased 
to harbour authorities, the incumbent is constantly expected to look for and is required to raise the 
issue of inappropriate operational procedures to the local board of directors. If corrections are not 
made by the harbour authorities, the incumbent is expected to initiate follow-up action which in 
the extreme could result in cancellation of the lease. | 

e Identifies in extensive discussions with harbour authorities and recommends to the area chief, the 
acquisition of real property that is required for the effective ongoing management and operation 
of commercial fishing harbours under lease to incorporated harbour authorities. At other sites 
scheduled for divestiture identifies property and or water lots necessary to make harbour property 
marketable for divestiture. 
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loyee's statement: 


I have been given the opportunity to comment on this work description. 


Employee's signature 


Supervisor's statement: 


| The above accurately describes the activities and demands of the position | 


Supervisor signature 


Authoriation; 


| lle a | 17273 
SR rs | 


We anager's signature 


Work Characteristics 
Responsibility 


Information for the Use of Others 


Provides information and advice on a site by site basis to various fishing industry stakeholders, the 
general public and the media with respect to the national program and policies to assess the impact and 
to develop options for future harbour management. This often involves explaining complicated 
policies, procedures, and standards which involves transforming information into alternate terms in 
order that it can be fully understood by a varying audience. 


Researches and analyses present harbour information and provides advice to the Area Chief to assess 
the impact and feasibility of various harbour management options. Makes specific recommendations 
that can affect the livelihood of individual fishers and coastal communities. 


Provides specialist advice and disseminates information to incorporated Harbour Authorities, and 
develops methodologies and standards in such matters as business planning, revenue generation, 
financial and resource planning and management, tax provisions and reporting requirements, property 
management, legal and enforcement issues, environmental practices and compliance, liability 
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insurance, and legislative obligations. Arranges for the provision of engineering advice on technical 

4 3 such as construction standards, specifications and methodologies, and provides harbour 
authorities with administrative assistance in matters such as tendering, procurement, contracting for 
services, inventory control, computer operations and human resource practices to ensure successful 
operation and economic sustainability. 


Gathers background information for, synthesizes, and produces draft ministerial correspondence from a 
complex variety of information for review by the area chief, and subsequent forwarding to the 
Ministerial Correspondence Unit in order to answer specific inquiries directed to the Minister's office. 
Elaborates on particular issues and conflicts that are politically sensitive and transforms information 
into concise terms, and in the appropriate tone sought by the Minister, to explain and defend 
government programs and policies to the Canadian public. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for projects in accordance with the Canadian Environmental Assessment Act, and 
environmental management plans for each harbour in the assigned area. The reports are made available 
for general public perusal and critique through the national habitat tracking referral system. Has 
delegated authority to make decisions to sign-off and approve environmental ratings and is accountable 
to the Minister and the general public for such decisions. This responsibility can be further complicated 
in negotiations with harbour authority and private harbour users when assessments are required for 
proposed projects to be undertaken on federal properties, but do not receive financial assistance from 
the branch. 


Assesses ongoing project requirements for minor works for all locations and in heated discussions with 
all harbour users must defend decisions made on which projects are to be undertaken under an annual 
minor construction/repair program. Assists Harbour authority groups with contract documents, 
monitors the administrative and financial aspects of these projects, negotiates the provision of technical 
assistance by others, and accepts the completed work on behalf of the branch including final contract 
payment. On other major projects the incumbent provides assistance and advice to the harbour 
authorities in preparing long range plans, project submissions and other formal requests for project 
funding. 


Well-Being of Individuals 


As a front line on-site representative for the owners of federal properties, this position includes a 
substantial degree of responsibility for the safety of all harbour users under both federal and provincial 
occupational safety and health regulations. The incumbent plans, manages and implements a program 
of employee and public safety at all locations, including the training of harbour authorities in issues 
such as codes and standards, due diligence defense, liabilities, and application of enforcement 
procedures. Maintains appropriate safety conditions at harbours through implementation of safety 
plans, regular physical inspections of facilities and forwarding information on more complicated issues 
to regional headquarters for appropriate action. When on site, monitors the safety of co-workers in 
situations that can involve fall protection, overhead lifting devices, and confined space entry as it 
relates to preliminary inspection of marine facilities. 
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Leads and coordinates multi-disciplinary groups and agencies in meetings, working groups and 
projects with clients to provide information on programs and policies, and to develop overall 
management and business plans. Leads incorporated Harbour Authorities in human resource planning 
including the recruitment of volunteers, students and employees, and consultants required to support 
the Harbour Authority program. This includes developing work plans and priorities, proposing terms 
of reference, evaluating performance and creating alternate plans to accomplish objectives. 


Provides initial training of new directors and members of incorporated harbour authorities on such 


matters as corporate structure and bylaws, business, legal, and administrative matters associated with 
the operation of a Harbour Authority. 


Leads and directs multi-disciplinary project teams consisting of intergovernmental personnel, private 
consultants and client groups for environmental assessment, design, implementation and management 
services for a variety of construction projects. This includes proposing and developing terms of 
reference, negotiating consultant fees and contracts and reviewing standards. 


Provides initial training of new persons in the branch organization on such matters as corporate 
structure, administrative practices, business, operational and legal issues associated with the national 
program. This is a shared responsibility. 


Provides management and operational guidance to incorporated recipient groups that propose to 
assume responsibility and eventual ownership of Federal harbours formerly under government 
jurisdiction, and now proposed for divestiture. Plans and establishes self directed work teams 
consisting of interdepartmental representatives to assign divestiture projects. This is a shared 
responsibility. 


Assigns and monitors the work of appointed Harbour Managers and Enforcement Officers, as well as 
private contractors, in harbours that remain under the branch jurisdiction ( harbours not divested or 
managed by Harbour Authorities) to develop work plans, reviews performance evaluations, and 
decides and prepares work schedules, completes performance evaluations, and decides on 
remuneration for services rendered at each location. 


Money 
BUDGETING: 


Participates in aspects of budget preparation and management including providing recommendations 
for the branch budget, providing financial advice and 


making recommendations for prioritization of projects, including cost benefit and risk analyses. Plans 
and budgets for the allocated harbour operation and maintenance budget of the branch program. On an 
ongoing basis monitors status, reallocates funds within budget to compensate for changes, and 
conducts financial planning, forecasting and reporting. Provides specialist advice and 
recommendations to private incorporated harbour authorities and recipient groups on preparing and 
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managing operational budgets to ensure their successful operation and long term sustainability. 


"AGING MONEY FLOW: 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury Board guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the responsibility centre on 
outstanding accounts and recommends the appropriate action including enforcement and writing off 
debts. Solicits financial contributions from other Federal, Provincial , Municipal 


and private sources for cost-shared projects with private incorporated harbour authorities and recipient 
groups. Provides specialist advice and recommendations to private incorporated harbour authorities 
and recipient groups on devising a service fee schedule, determining commercial sub-lease and licence 
annual rents, and collection of accounts based on specific site and local market conditions and 
knowledge of other harbour operations, and to reduce the demand on the program budget. 


SPENDING: 


Is a responsibility centre manager with full signing authority to allocate funds among line objects and 
manages an operation minor construction and facility maintenance budget. Identifies, tenders, awards 
and administers all maintenance and service contracts within allocated budget. Awards contracts, 
verifies goods and or services are received and processes progress claims and final invoices. 
Coordinates and recommends on the real property acquisition budget for the portfolio of harbours. 


Commits funds and recommends paying out funds in the form of grants and contributions and joint 
project agreements. Purchases goods and services using government credit cards and accounts for all 
expenditures. Provides specialist advice and recommendations to private incorporated harbour 
authorities and recipient groups on tendering and contracting for goods and services, as well as 
processing claims and invoices and auditing requirements. 


Physical Assets and Products 


Is responsible for and maintains real property, harbour infrastructure and related equipment used by the 
commercial fishing stakeholders and the public in harbours that are still managed directly by the 
branch. These assets are extremely valuable and very difficult to replace due to budget limitations and 
program inflexibility due to commitments to other projects. 


Takes temporary custody of, and protects seized evidence gathered by the branch during investigations, 
to be used by the Crown during prosecution. This time sensitive evidence cannot be replaced. 


Operates and maintains office assets included in own work such as a personal computer, cellular 
telephone, office furniture, files, supplies, and software. These assets are not used by other staff and 
can be replaced, but at a considerable cost to the branch. 


Ensuring Compliance 
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As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 

con “ts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of the harbour users and general public and to protect the 
environment. Compliance and enforcement activities are performed by examining a wide range of 
various options and statutes available to determine the most appropriate course of action. Duties 
require examining complaints, taking evidence, issuing warnings and recommending whether to pursue 
prosecution, and providing sworn testimony. Responsibility is shared. | 


Conducts on-site audits and evaluations of Harbour Authorities’ business and real property 
management practices to ensure compliance with the Canada Business Corporations Act and the 
branch lease in order to protect the interests of the general public and fishing industry stakeholders in 
terms of safety and providing nondiscriminatory public access. Negotiates compliance schedules and 
implementation, among a wide number of options available, for violators using own judgment, 
precedents and established practices. Consults with supervisor regarding difficult situations. 


Conducts on-site audits and response to public complaints pertaining to recipient groups to ensure 
compliance with the covenants associated with the transfer of real property under the devolution 
program in order to ensure nondiscriminatory public access and that the transferred assets continue to 
be operated in accordance with the conditions of the transfer agreement. Negotiates compliance 
schedules and implementation among a wide number of options available for violators using own 
judgment, precedents and established practices. Responsibility is shared. 


Skills 


Job Content Knowledge 


Knowledge of negotiation principles techniques and practices to effectively conclude regional 
initiatives and achieve meaningful agreements with clients. 


Knowledge of leadership principles, practices, and techniques to effectively provide the initiative for, 
and coordinate the efforts of diverse groups towards common goals. 


Knowledge of problem solving techniques with an ability to analyze complex issues and develop 
innovative and viable solutions is required when investigating problems and advising Harbour 
Authorities on property management, facility operations and business and legal issues. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 
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Knowledge of the principles and practices associated with real property management as it relates to 
“tial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 


Knowledge of all real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


Knowledge of environmental assessment responsibilities and techniques, development and use of 
safety plans and environmental management plans, harbour standards, regulatory requirements, facility 
inspection techniques and construction methodologies, including the ability to read and interpret 
construction drawings and specifications. Knowledge of project management, planning, 
implementation, critical time line analysis, negotiation approaches, and report writing to manage a 
construction program is also essential to the successful operation of a system of harbour authorities. 


Knowledge of principles, practices, authorities, and accountabilities of the financial processes for 
budgeting, managing money flow, and conducting expenditures to provide advice and exercise 
financial contro! over allocated budget. 


Knowledge of audit procedures standards and reports to coordinate audit activities, and explain them to 
harbour authority groups within the assigned area. 


Requires knowledge of computer software, the Internet and data entry programs, including Microsoft 
Word, Power Point, Excel, Explorer electronic mail, National Oracle databases including ABACUS, 
FRMS, HRTS and SIP in order to gather information, prepare correspondence, produce reports and 
input data. 


Contextual Knowledge 


WORK UNIT 


Knowledge of the mandate and priorities of the branch related to the reduction of clients through the 
Harbour Authority initiative. Knowledge of the respective roles of national and regional staff on all 
management and operational issues is important in developing effective working relationships and 
providing a unified approach to issues. Knowledge of collective agreements, travel directives, 
standards, procedures, guidelines and unit culture to provide leadership to staff. Knowledge of 
inventory control and accountability standards to ensure asset utilization is managed and used for its 
intended purpose. Knowledge of investigative techniques to ensure enforcement and evidence 
gathering procedures are conducted correctly and legally. Knowledge of the media, their interests and 
unit protocols to ensure accurate information on the activities of the unit are presented accurately and 
professionally. 


DEPARTMENT 


Knowledge of the structure, roles, functions and responsibilities of the department, its objectives and 
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priorities in support of the departmental vision and oceans strategy initiative in order to provide 

ed advice and recommendations to Harbour Authorities. Knowledge of departmental policies 
and contacts and points of reference is required in order to understand changes within the fishing 
industry that will impact on the branch mandate and program initiatives. Knowledge of the interaction 
between branches such as finance, communications, personnel, informatics, contracting, habitat 
management, and their advisors and directors to ensure contact is made with the person(s) responsible 
for any particular component of an initiative to ensure information is received in a timely manner. 


OTHER DEPARTMENTS 


Knowledge is required of the roles and responsibilities of other Departments and their mandates, 
organizational structures, programs, culture, policies and regulations including Public Works and 
Government Services Canada and Treasury Board of Canada for administering construction projects, 

- and in the acquisition and disposal of real property; Industry Canada in terms of the creation and 
incorporation of Harbour Authorities; and other Departments such as the RCMP, Environment Canada, 
Transport Canada and Human Resources Development Canada (Labour Department) in enforcement 
issues. 


CANADIAN PRIVATE AND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of Provincial Departments and Municipal units 
and officials to provide assistance and consultation on the Harbour Authority and divestiture 
initiatives. Knowledge of the political, cultural, and socio-economic status of the communities in the 
assigned portfolio to facilitate in the planning for the implementation of the Harbour Authority or 
divestiture initiatives, and for ongoing service delivery. Knowledge of local politicians, special interest 
groups and the identity of community leaders to seek and provide consultation on policy issues. 
Knowledge of the trends and developments in the fishing industry that will impact on the branch 
initiatives, and in order to forecast changes in the management options and levels of service required 
for commercial fishing harbours. 


LEGISLATION / REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimise 
risks and to formulate a due diligence legal defense in the event of personal prosecution for violations 
of specific statutes and against civil suits: 


Fishing & Recreational Harbours Act And Rinio 
Fisheries Act 

Oceans Act 

Financial Administration Act 

Treasury Board Regulations 


Canadian Environmental Protection Act 
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Canadian Environmental Assessment Act 


Code of Canada 
Navigable Waters Protection Act 
Canada Business Corporations Act 
Real Property Act and Regulations 
Canada Labour Code 

National Building Code of Canada 
National Fire Code of Canada 
Canada Shipping Act 

Small Fishing Vessel Regulations 


Various provincial acts and regulations 
Communication 


COMMUNICATION OUT: 


Presentation and public speaking skills are required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients. This often requires interpreting 
policy in order to present arguments and dissuade individual biases as well as explaining and altering 
specialised legal and technical terminology so that it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialised legal terminology in order that information can be fully comprehended by the leasee. This 
requires skill to negotiate and persuade the leasee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various technical reports 
such as environmental screenings, environmental management plans and requests for project funding, 
draft ministerial correspondence and fact sheets. This requires skill in interpreting information and 
explaining complicated and sensitive issues. 


Verbal skills are required to present the assigned functions in wide ranging consultations with client 
groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be often altered and simplified in order to 
be understood and effective. 


COMMUNICATION IN: 
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Liste-ing skills to interpret inquiries from clients who have difficulty understanding and disseminating 
prog.am related issues to determine their exact requirements and providing them the correct 
information. Observation skills to read between the lines when conducting public information sessions 
and to adjust delivery to the respective mood of the audience. Reading skills to gather and synthesize 
information written in legislative and regulatory language to draft responses to people having different 
requirements and levels of interpretation. Reading skills to digest information and demands from 
groups or individuals and review proposed responses to | 


ensure that they contain accurate information. 


In the course of travel, facility inspection and enforcement duties, there is a requirement for dexterity 
and coordination in driving vehicles, embarking and disembarking vessels, walking over uneven 
ground or structures in various stages of disrepair while carrying equipment. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


Effort 


Intellectual Effort 


Intellectual Effort 


Developing strategies, practices and approaches to govern the negotiation and consultative processes 
with fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyzing the associated business and operational plans of the established Harbour Authorities to 
evaluate their effectiveness from a management, operational, business, and legal perspective and 
suggesting and recommending corrective measures through consultation or direct intervention. This 
work is performed under time line pressures imposed by the department, individual biases against the 
department, and client reluctance to change to comply with government directives. 


Negotiating the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is performed without the benefit of established practices and precedents and 
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with limited human resources to meet imposed goals and deadlines. 


Intefféctual effort must be applied in the management of a construction program to analyze 
requirements for program expenditures, priorize project requests for funding, and for the preparation of 
project proposals. The work is performed under time line pressures imposed by the department and 
clients, weather and climatic conditions, and the dependence on other government departments and 
agencies. There is a constant requirement to analyze an on-going number of project requests, seek or 
create solutions from a large number of options, and to make unbiased funding decisions with limited 
program funding. 


Developing strategies and options unique to each situation in order to conduct sensitive negotiations 
with client groups regarding the management and divestiture of real property. The work is performed 
under departmental time line pressures to achieve imposed goals, dependence on other government 

- departments and agencies, client pressures for information and legal interpretations, conflicting 
stakeholders interests, and negative public opinion against overall government fiscal restraint and 
apparent downloading policies. 


Sustained Attention 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving. There are frequent interruptions with calls from cellular 
telephones which increase the risk of accidents. This work takes up to twenty percent of the 
incumbent's time on an ongoing basis, due to the geographic size of the area of responsibility. 


The requirement to maintain attention while attending public and internal business meetings as a leader 
and participant requires sustained attention to maintain effective control of the sessions to comprehend 

and interpret information and to contribute effectively to a variety of complex initiatives and concerns. 

These activities consume twenty five percent of the available time. 


The requirement to read, comprehend, respond, and coordinate the distribution of to a varied client 
group, a variety of correspondence demanding different levels of interpretation and levels of response. 
These activities consume twenty five percent of the available time. | 


Psychological/Emotional Effort 


Psychological/emotional effort is needed to remain impartial and composed while providing 
information services to unhappy and upset clients who are appealing funding decisions. There is no 
control over the number of clients or how they will choose to express their anger. 


Psychological/emotional effort is needed to remain impartial and composed while carrying out 
enforcement duties on upset clients who are not in compliance with the law. There is no control over 
the number of clients or how they will choose to express their anger. 


Physical Effort 
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On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
nf ation, to operate a personal computer and to analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities to carry out facility inspections. 
This requires the wearing of protective and safety equipment including safety boots, life jackets, gloves 
and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in difficult 
negotiations or in directing discussions or to sit for extended periods coordinating difficult meetings 
with varied client groups recording information for follow-up and possible action. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as a requirement 
to travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. 


Working Conditions 


Work Environment 


Work Environment 


The work is performed in both an office and on site around the Region. The work involves continuous 
exposure to noise and frequent interruptions from staff, callers, and visitors, as well as exposure to 
glare from computer monitors during long periods of keyboarding. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
program policies. The work involves attending on site meetings several times a week at many varied 
locations with community groups, Harbour 


Authorities, and the general public, of which many meetings are of a sensitive nature and pose a 
requirement to deal with angry, distressed, and confrontational people. The work also involves 
continuous exposure to harbour and construction sites. The on site work involves continuous exposure 
to inclement weather, extremes of heat and cold, dust, fumes and noise. Occasionally there is a 
requirement to climb ladders, board vessels and walk over rough terrain in all weather conditions. 
There is a requirement to wear safety and protective clothing when visiting construction sites and 
inspecting harbour facilities. There is a frequent requirement to work unpredictable and uncontrollable 
hours. 
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Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 
in the back and shoulders, eye strain and fatigue and increases the risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. | 


Visiting remote harbour locations alone and carrying out inspections of unsafe and derelict harbour 
infrastructure poses a risk to personal safety. 


The office work environment is characterised by occasional visits from angry, distressed and 
confrontational individuals or groups of people that sometimes take over the office for extended 
periods of time. The unpredictability of this type of working environment leads to stress and anxiety, 
as such disruptions affect imposed deadlines and client service and increases the possibility of physical 
confrontations. 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and poses the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondence, reports, environmental screening, contribution documents, can cause muscular pain. 
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assigned geographic area. This includes interpretation, implementation and enforcement of 

ional and regional department and branch policies, and responsibility for the area meeting 
regional goals and national objectives assigned for various Canada wide initiatives. 

e Provides initial and ongoing training and extensive advice to incorporated harbour authorities on 
issues such as legal responsibilities, business analyses, financial and operational management 
techniques, construction project management, environmental awareness, occupational safety and 
health, and accepted operational procedures and practices. This often involves resolving 
operational and management problems and in turning around earlier cash shortages. 

e Researches the requirement for, negotiates, drafts and recommends for final approval on behalf of 
the branch, all commercial and harbour authority property leases, subleases and lease 
amendments for all harbour locations in an assigned area. 

e Provides business management assistance and advice on behalf of the branch to individual 
harbour authority corporations in their effort to prepare annual and long term business and 
development plans, annual budget and expenditure forecasts, and negotiates with and offers 
assistance to harbour authority groups preparing business proposals for the undertaking of 
substantial maintenance, repair or new construction projects which could require cost sharing 
with the branch, or other federal and provincial agencies. 

e Negotiates with harbour authorities on proposed minor repair and maintenance project requests, 
funded by the incumbent, issues construction and repair contracts on behalf of the department, 
controls funding and project expenditure, and arranges for the provision of technical advice by 
the area chief, regional engineer or others, as and when required. 

e Conducts, initiates and assists the area chief in the coordination of public relations and 
communications aspects of the divestiture and privatization of recreational and commercial 
fishing harbours not intended for harbour authority management. 

e Initiates on behalf of the branch, operational, management and enforcement activities associated 
with real property and facilities not transferred by property lease to harbour authorities, and 
which still fall under branch responsibility. Difficult situations which cannot be resolved at a 
specific location are referred to regional headquarters for input and advice. At other sites leased 
to harbour authorities, the incumbent is constantly expected to look for and is required to raise the 
issue of inappropriate operational procedures to the local board of directors. If corrections are not 
made by the harbour authorities, the incumbent is expected to initiate follow-up action which in 
the extreme could result in cancellation of the lease. 

e Identifies in extensive discussions with harbour authorities and recommends to the area chief, the 
acquisition of real property that is required for the effective ongoing management and operation 
of commercial fishing harbours under lease to incorporated harbour authorities. At other sites 


scheduled for divestiture identifies property and or water lots necessary to make harbour property 
marketable for divestiture. 
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loyee's statement: 


I have been given the opportunity to comment on this work description. 


Employee's signature 


Supervisor's statement: 


| The above accurately describes the activities and demands of the position | 


Supervisor's signature 


| Authorization: 


Manager's signature 


Work Characteristics 
Responsibility 


Information for the Use of Others 


Provides information and advice on a site by site basis to various fishing industry stakeholders, the 
general public and the media with respect to the national program and policies to assess the impact and 
to develop options for future harbour management. This often involves explaining complicated 
policies, procedures, and standards which involves transforming information into alternate terms in 
order that it can be fully understood by a varying audience. 


Researches and analyses present harbour information and provides advice to the Area Chief to assess 
the impact and feasibility of various harbour management options. Makes specific recommendations 
that can affect the livelihood of individual fishers and coastal communities. 


Provides specialist advice and disseminates information to incorporated Harbour Authorities, and 
develops methodologies and standards in such matters as business planning, revenue generation, 
financial and resource planning and management, tax provisions and reporting requirements, property 
management, legal and enforcement issues, environmental practices and compliance, liability 
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insurance, and legislative obligations. Arranges for the provision of engineering advice on technical 
''*s such as construction standards, specifications and methodologies, and provides harbour 
authorities with administrative assistance in matters such as tendering, procurement, contracting for 
services, inventory control, computer operations and human resource practices to ensure successful 
operation and economic sustainability. 


Gathers background information for, synthesizes, and produces draft ministerial correspondence from a 
complex variety of information for review by the area chief, and subsequent forwarding to the 
Ministerial Correspondence Unit in order to answer specific inquiries directed to the Minister's office. 
Elaborates on particular issues and conflicts that are politically sensitive and transforms information 
into concise terms, and in the appropriate tone sought by the Minister, to explain and defend 
government programs and policies to the Canadian public. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for projects in accordance with the Canadian Environmental Assessment Act, and 
environmental management plans for each harbour in the assigned area. The reports are made available 
for general public perusal and critique through the national habitat tracking referral system. Has 
delegated authority to make decisions to sign-off and approve environmental ratings and is accountable 
to the Minister and the general public for such decisions. This responsibility can be further complicated 
in negotiations with harbour authority and private harbour users when assessments are required for 
proposed projects to be undertaken on federal properties, but do not receive financial assistance from 
the branch. 


Assesses ongoing project requirements for minor works for all locations and in heated discussions with 
all harbour users must defend decisions made on which projects are to be undertaken under an annual 
minor construction/repair program. Assists Harbour authority groups with contract documents, 
monitors the administrative and financial aspects of these projects, negotiates the provision of technical 
assistance by others, and accepts the completed work on behalf of the branch including final contract 
payment. On other major projects the incumbent provides assistance and advice to the harbour 
authorities in preparing long range plans, project submissions and other formal requests for project 
funding. 


Well-Being of Individuals 


As a front line on-site representative for the owners of federal properties, this position includes a 
substantial degree of responsibility for the safety of all harbour users under both federal and provincial 
occupational safety and health regulations. The incumbent plans, manages and implements a program 
of employee and public safety at all locations, including the training of harbour authorities in issues 
such as codes and standards, due diligence defense, liabilities, and application of enforcement 
procedures. Maintains appropriate safety conditions at harbours through implementation of safety 
plans, regular physical inspections of facilities and forwarding information on more complicated issues 
to regional headquarters for appropriate action. When on site, monitors the safety of co-workers in 
situations that can involve fall protection, overhead lifting devices, and confined space entry as it 
relates to preliminary inspection of marine facilities. 
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Leads and coordinates multi-disciplinary groups and agencies in meetings, working groups and 
projects with clients to provide information on programs and policies, and to develop overall 
management and business plans. Leads incorporated Harbour Authorities in human resource planning 
including the recruitment of volunteers, students and employees, and consultants required to support 
the Harbour Authority program. This includes developing work plans and priorities, proposing terms 
of reference, evaluating performance and creating alternate plans to accomplish objectives. 


Provides initial training of new directors and members of incorporated harbour authorities on such 
matters as corporate structure and bylaws, business, legal, and administrative matters associated with 
the operation of a Harbour Authority. 


Leads and directs multi-disciplinary project teams consisting of intergovernmental personnel, private 
consultants and client groups for environmental assessment, design, implementation and management 
services for a variety of construction projects. This includes proposing and developing terms of 
reference, negotiating consultant fees and contracts and reviewing standards. 


Provides initial training of new persons in the branch organization on such matters as corporate 
structure, administrative practices, business, operational and legal issues associated with the national 
program. This is a shared responsibility. 


Provides management and operational guidance to incorporated recipient groups that propose to 
assume responsibility and eventual ownership of Federal harbours formerly under government 
jurisdiction, and now proposed for divestiture. Plans and establishes self directed work teams 
consisting of interdepartmental representatives to assign divestiture projects. This is a shared 
responsibility. 


Assigns and monitors the work of appointed Harbour Managers and Enforcement Officers, as well as 
private contractors, in harbours that remain under the branch jurisdiction ( harbours not divested or 
managed by Harbour Authorities) to develop work plans, reviews performance evaluations, and 
decides and prepares work schedules, completes performance evaluations, and decides on 
remuneration for services rendered at each location. | 


Money 


BUDGETING: 


Participates in aspects of budget preparation and management including providing recommendations 
for the branch budget, providing financial advice and 


making recommendations for prioritization of projects, including cost benefit and risk analyses. Plans 
and budgets for the allocated harbour operation and maintenance budget of the branch program. On an 
ongoing basis monitors status, reallocates funds within budget to compensate for changes, and 
conducts financial planning, forecasting and reporting. Provides specialist advice and 
recommendations to private incorporated harbour authorities and recipient groups on preparing and 
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managing operational budgets to ensure their successful operation and long term sustainability. 


ING MONEY FLOW: 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury Board guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the responsibility centre on 
outstanding accounts and recommends the appropriate action including enforcement and writing off 
debts. Solicits financial contributions from other Federal, Provincial , Municipal 


and private sources for cost-shared projects with private incorporated harbour authorities and recipient 
groups. Provides specialist advice and recommendations to private incorporated harbour authorities 
and recipient groups on devising a service fee schedule, determining commercial sub-lease and licence 
annual rents, and collection of accounts based on specific site and local market conditions and 
knowledge of other harbour operations, and to reduce the demand on the program budget. 


SPENDING: 


Is a responsibility centre manager with full signing authority to allocate funds among line objects and 
manages an operation minor construction and facility maintenance budget. Identifies, tenders, awards 
and administers all maintenance and service contracts within allocated budget. Awards contracts, 
verifies goods and or services are received and processes progress claims and final invoices. 
Coordinates and recommends on the real property acquisition budget for the portfolio of harbours. 


Commits funds and recommends paying out funds in the form of grants and contributions and joint 
project agreements. Purchases goods and services using government credit cards and accounts for all 
expenditures. Provides specialist advice and recommendations to private incorporated harbour 
authorities and recipient groups on tendering and contracting for goods and services, as well as 
processing claims and invoices and auditing requirements. 


Physical Assets and Products 


Is responsible for and maintains real property, harbour infrastructure and related equipment used by the 
commercial fishing stakeholders and the public in harbours that are still managed directly by the 
branch. These assets are extremely valuable and very difficult to replace due to budget limitations and 
program inflexibility due to commitments to other projects. 


Takes temporary custody of, and protects seized evidence gathered by the branch during investigations, 
to be used by the Crown during prosecution. This time sensitive evidence cannot be replaced. 


Operates and maintains office assets included in own work such as a personal computer, cellular 
telephone, office furniture, files, supplies, and software. These assets are not used by other staff and 
can be replaced, but at a considerable cost to the branch. 


Ensuring Compliance 
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As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 

_ cts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of the harbour users and general public and to protect the 
environment. Compliance and enforcement activities are performed by examining a wide range of 
various options and statutes available to determine the most appropriate course of action. Duties 
require examining complaints, taking evidence, issuing warnings and recommending whether to pursue 
prosecution, and providing sworn testimony. Responsibility is shared. 


Conducts on-site audits and evaluations of Harbour Authorities’ business and real property 
management practices to ensure compliance with the Canada Business Corporations Act and the 
branch lease in order to protect the interests of the general public and fishing industry stakeholders in 
terms of safety and providing nondiscriminatory public access. Negotiates compliance schedules and 
implementation, among a wide number of options available, for violators using own judgment, 
precedents and established practices. Consults with supervisor regarding difficult situations. 


Conducts on-site audits and response to public complaints pertaining to recipient groups to ensure 
compliance with the covenants associated with the transfer of real property under the devolution 
program in order to ensure nondiscriminatory public access and that the transferred assets continue to 
be operated in accordance with the conditions of the transfer agreement. Negotiates compliance 
schedules and implementation among a wide number of options available for violators using own 
judgment, precedents and established practices. Responsibility is shared. 


Skills 


Job Content Knowledge 


Knowledge of negotiation principles techniques and practices to effectively conclude regional 
initiatives and achieve meaningful agreements with clients. 


Knowledge of leadership principles, practices, and techniques to effectively provide the initiative for, 
and coordinate the efforts of diverse groups towards common goals. 


Knowledge of problem solving techniques with an ability to analyze complex issues and develop 
innovative and viable solutions is required when investigating problems and advising Harbour 
Authorities on property management, facility operations and business and legal issues. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 
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Knowledge of the principles and practices associated with real property management as it relates to 
al Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 


Knowledge of all real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. | 


Knowledge of environmental assessment responsibilities and techniques, development and use of 
safety plans and environmental management plans, harbour standards, regulatory requirements, facility 
inspection techniques and construction methodologies, including the ability to read and interpret 
construction drawings and specifications. Knowledge of project management, planning, 
implementation, critical time line analysis, negotiation approaches, and report writing to manage a 
construction program is also essential to the successful operation of a system of harbour authorities. 


Knowledge of principles, practices, authorities, and accountabilities of the financial processes for 
budgeting, managing money flow, and conducting expenditures to provide advice and exercise 
financial control over allocated budget. 


Knowledge of audit procedures standards and reports to coordinate audit activities, and explain them to 
harbour authority groups within the assigned area. 


Requires knowledge of computer software, the Internet and data entry programs, including Microsoft 
Word, Power Point, Excel, Explorer electronic mail, National Oracle databases including ABACUS, 
FRMS, HRTS and SIP in order to gather information, prepare correspondence, produce reports and 
input data. 


Contextual Knowledge 
WORK UNIT 


Knowledge of the mandate and priorities of the branch related to the reduction of clients through the 
Harbour Authority initiative. Knowledge of the respective roles of national and regional staff on all 
management and operational issues is important.in developing effective working relationships and 
providing a unified approach to issues. Knowledge of collective agreements, travel directives, 
standards, procedures, guidelines and unit culture to provide leadership to staff. Knowledge of 
inventory control and accountability standards to ensure asset utilization is managed and used for its 
intended purpose. Knowledge of investigative techniques to ensure enforcement and evidence 
gathering procedures are conducted correctly and legally. Knowledge of the media, their interests and 
unit protocols to ensure accurate information on the activities of the unit are presented accurately and 
professionally. 


DEPARTMENT 


Knowledge of the structure, roles, functions and responsibilities of the department, its objectives and 
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priorities in support of the departmental vision and oceans strategy initiative in order to provide 

inf ed advice and recommendations to Harbour Authorities. Knowledge of departmental policies 
and contacts and points of reference is required in order to understand changes within the fishing 
industry that will impact on the branch mandate and program initiatives. Knowledge of the interaction 
between branches such as finance, communications, personnel, informatics, contracting, habitat 
management, and their advisors and directors to ensure contact is made with the person(s) responsible 
for any particular component of an initiative to ensure information is received in a timely manner. 


OTHER DEPARTMENTS 


Knowledge is required of the roles and responsibilities of other Departments and their mandates, 
organizational structures, programs, culture, policies and regulations including Public Works and 
Government Services Canada and Treasury Board of Canada for administering construction projects, 
and in the acquisition and disposal of real property; Industry Canada in terms of the creation and 
incorporation of Harbour Authorities; and other Departments such as the RCMP, Environment Canada, 
Transport Canada and Human Resources Development Canada (Labour Department) in enforcement 
issues. 


CANADIAN PRIVATE AND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of Provincial Departments and Municipal units 
and officials to provide assistance and consultation on the Harbour Authority and divestiture 
initiatives. Knowledge of the political, cultural, and socio-economic status of the communities in the 
assigned portfolio to facilitate in the planning for the implementation of the Harbour Authority or 
divestiture initiatives, and for ongoing service delivery. Knowledge of local politicians, special interest 
groups and the identity of community leaders to seek and provide consultation on policy issues. 
Knowledge of the trends and developments in the fishing industry that will impact on the branch 
initiatives, and in order to forecast changes in the management options and levels of service required 
for commercial fishing harbours. 


LEGISLATION / REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimise 
risks and to formulate a due diligence legal defense in the event of personal prosecution for violations 
of specific statutes and against civil suits: 


Fishing & Recreational Harbours Act And Reed lationis 
Fisheries Act 

Oceans Act 

Financial Administration Act 

Treasury Board Regulations 


Canadian Environmental Protection Act 
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Canadian Environmental Assessment Act 


Crirfitnal Code of Canada 
Navigable Waters Protection Act 
Canada Business Corporations Act 
Real Property Act and Regulations 
Canada Labour Code 
National Building Code of Canada 

National Fire Code of Canada 
Canada Shipping Act 
Small Fishing Vessel Regulations 


Various provincial acts and regulations 
Communication 


COMMUNICATION OUT: 


Presentation and public speaking skills are required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients. This often requires interpreting 
policy in order to present arguments and dissuade individual biases as well as explaining and altering 
specialised legal and technical terminology so that it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialised legal terminology in order that information can be fully comprehended by the leasee. This 
requires skill to negotiate and persuade the leasee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various technical reports 
such as environmental screenings, environmental management plans and requests for project funding, 
draft ministerial correspondence and fact sheets. This requires skill in interpreting information and 
explaining complicated and sensitive issues. 


Verbal skills are required to present the assigned functions in wide ranging consultations with client 
groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be often altered and simplified in order to 
be understood and effective. 


COMMUNICATION IN: 
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| b related i issues to determine their exact requirements and providing thes the correct 
information. Observation skills to read between the lines when conducting public information sessions 
and to adjust delivery to the respective mood of the audience. Reading skills to gather and synthesize 
information written in legislative and regulatory language to draft responses to people having different 
requirements and levels of interpretation. Reading skills to digest information and demands from 
groups or individuals and review proposed responses to 


ensure that they contain accurate information. 


Motor and Sensory Skills 


In the course of travel, facility inspection and enforcement duties, there is a requirement for dexterity 
and coordination in driving vehicles, embarking and disembarking vessels, walking over uneven 
ground or structures in various stages of disrepair while carrying equipment. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


Effort 


Intellectual Effort 


Intellectual Effort 


Developing strategies, practices and approaches to govern the negotiation and consultative processes 
with fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyzing the associated business and operational plans of the established Harbour Authorities to 
evaluate their effectiveness from a management, operational, business, and legal perspective and 
suggesting and recommending corrective measures through consultation or direct intervention. This 
work is performed under time line pressures imposed by the department, individual biases against the 
department, and client reluctance to change to comply with government directives. 


Negotiating the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is performed without the benefit of established practices and precedents and 
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with limited human resources to meet imposed goals and deadlines. 


Inteiectual effort must be applied in the management of a construction program to analyze 
requirements for program expenditures, priorize project requests for funding, and for the preparation of 
project proposals. The work is performed under time line pressures imposed by the department and 
clients, weather and climatic conditions, and the dependence on other government departments and 
agencies. There is a constant requirement to analyze an on-going number of project requests, seek or 
create solutions from a large number of options, and to make unbiased funding decisions with limited 
program funding. 


Developing strategies and options unique to each situation in order to conduct sensitive negotiations 
with client groups regarding the management and divestiture of real property. The work is performed 
under departmental time line pressures to achieve imposed goals, dependence on other government 
departments and agencies, client pressures for information and legal interpretations, conflicting 
stakeholders interests, and negative public opinion against overall government fiscal restraint and 
apparent downloading policies. 


Sustained Attention 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving. There are frequent interruptions with calls from cellular 
telephones which increase the risk of accidents. This work takes up to twenty percent of the 
incumbent's time on an ongoing basis, due to the geographic size of the area of responsibility. 


The requirement to maintain attention while attending public and internal business meetings as a leader 
and participant requires sustained attention to maintain effective control of the sessions to comprehend 

and interpret information and to contribute effectively to a variety of complex initiatives and concerns. 

These activities consume twenty five percent of the available time. 


The requirement to read, comprehend, respond, and coordinate the distribution of to a varied client 
group, a variety of correspondence demanding different levels of interpretation and levels of response. 
These activities consume twenty five percent of the available time. 


Psychological/Emotional Effort 


Psychological/emotional effort is needed to remain impartial and composed while providing 
information services to unhappy and upset clients who are appealing funding decisions. There is no 
control over the number of clients or how they will choose to express their anger. 


Psychological/emotional effort is needed to remain impartial and composed while carrying out 
enforcement duties on upset clients who are not in compliance with the law. There is no control over 
the number of clients or how they will choose to express their anger. 


Physical Effort 
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On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
i ation, to operate a personal computer and to analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities to carry out facility inspections. 
This requires the wearing of protective and safety equipment including safety boots, life jackets, gloves 
and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in difficult 
negotiations or in directing discussions or to sit for extended periods coordinating difficult meetings 
with varied client groups recording information for follow-up and possible action. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as a requirement 
to travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. 


Working Conditions 


Work Environment 


Work Environment 


The work is performed in both an office and on site around the Region. The work involves continuous 
exposure to noise and frequent interruptions from staff, callers, and visitors, as well as exposure to 
glare from computer monitors during long periods of keyboarding. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
program policies. The work involves attending on site meetings several times a week at many varied 
locations with community groups, Harbour 


Authorities, and the general public, of which many meetings are of a sensitive nature and pose a 
requirement to deal with angry, distressed, and confrontational people. The work also involves 
continuous exposure to harbour and construction sites. The on site work involyes continuous exposure 
to inclement weather, extremes of heat and cold, dust, fumes and noise. Occasionally there is a 
requirement to climb ladders, board vessels and walk over rough terrain in all weather conditions. 
There is a requirement to wear safety and protective clothing when visiting construction sites and 
inspecting harbour facilities. There is a frequent requirement to work unpredictable and uncontrollable 
hours. 
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Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 
in the back and shoulders, eye strain and fatigue and increases the risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. | 


Visiting remote harbour locations alone and carrying out inspections of unsafe and derelict harbour 
infrastructure poses a risk to personal safety. 


The office work environment is characterised by occasional visits from angry, distressed and 
confrontational individuals or groups of people that sometimes take over the office for extended 
periods of time. The unpredictability of this type of working environment leads to stress and anxiety, 
as such disruptions affect imposed deadlines and client service and increases the possibility of physical 
confrontations. 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and poses the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondence, reports, environmental screening, contribution documents, can cause muscular pain. 
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Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 
in the back and shoulders, eye strain and fatigue and increases the risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. | 


Visiting remote harbour locations alone and carrying out inspections of unsafe and derelict harbour 
infrastructure poses a risk to personal safety. 


The office work environment is characterised by occasional visits from angry, distressed and 
confrontational individuals or groups of people that sometimes take over the office for extended 
periods of time. The unpredictability of this type of working environment leads to stress and anxiety, 
as such disruptions affect imposed deadlines and client service and increases the possibility of physical 
confrontations. 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and poses the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondence, reports, environmental screening, contribution documents, can cause muscular pain. 
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Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 11:16:57 
AS OF DATE / EN DATE DU : 1998-09-13 
Position / Poste : 00060957 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 1998-09-13 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 130226 St Andrews 
Geographic Location / Lieu géographique : 1302026 SAINT ANDREWS 
Department / Service : 62840 Chief, SCH, NB 
Reports To / N° poste responsable : 00055423 Area Chief 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 064756 Anne Colbert 
Applied By Date/ Appliquée par (Date) : 1996-10-10 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00013669 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 1997-04-01 
Decision Reason / Motif décision : L 
Class Code / Code classification : PM 03 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 98018 Darlene Nelson 
Class Auth Dt / Date autor. classif. : 2000-04-04 
Next Review Dt / Date proch. rév. : 2005-04-04 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 2 70 
Total Coordinate Points / Total des points des coordonnées 480 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 0 Position not essential / Poste non essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet | 1996-04-01 
Lang. Req. Posn / Exigences ling. poste jor 2 English essential / Anglais essentiel 
Imp. St. Ind. / Ind. dot. impér. : / 
Office Code / Code bureau : 91142 Saint Andrews - C & P 
English / Anglais French / Français 
Reading / Lecture : - - 
Writing / Ecrit : - - 
Oral / Oral : - - 
Com. Serv. Public / Services au public 2 English only / Anglais seulement 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 2 English only / Anglais seulement 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 2 English only / Anglais seulement 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet ; 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet ; 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000225 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 


RAPPORT ÉTENDU - ACTIONS SUR LES POSTES 


AS OF DATE / EN DATE DU 2001-04-01 
Position / Poste 


Work Description / Description de travail 


EXPANDED POSITION ACTION REPORT Page 1 
Date 2019/11/28 


Time/Heure 11:15:07 


00060957 Business Manager 
0000037199 Business Manager 


------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet 2001-04-01 
Action Reason / Motif action A Change of duties / Changement dans les fonctions 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi 516929 Business Manager 
Reg/Temp / Permanent/temp. R Regular / Permanent 
Full/Part Time / Temps plein/partiel F Full-Time / Temps plein 
Manager Level / Niveau direction 8 All Other Positions / Autres postes 
Noc / CNP 1221 Administrative Officers / Agents administratifs 
Location / Emplacement 130226 St Andrews 
Geographic Location / Lieu géographique 1302026 SAINT ANDREWS 
Department / Service 60200 Area Director, Southern N.B. / Dir. secteur - Sud N-B 
Reports To / N° poste responsable 00069173 Area Chief SCH & Assets 
Security / Sécurité 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) 2002-02-26 
Remarks / Commentaires 
Previous Position No./No. poste antérieur 00013669 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision 0000054688 Effective Date / Date effet 2001-04-01 
Decision Reason / Motif décision UPD 
Class Code / Code classification PM 04 
Function / Fonetion / 
Eval Process / Processus évaluation 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. 97007 Lisa Peck 
Class Auth DE / Date autor. Classe. 2002-02-26 
Next Review Dt / Date proch. rév. 2007-02-26 
Remarks / Commentaires 
Management-Directed Classification Decision/ 

Décision Dirigée par la gestion N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 3 110 
Total Coordinate Points / Total des points des coordonnées 520 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels 3 Conditional position / Poste conditionnel 
Proposed / Proposé N Effective Date / Date effet 2000-06-21 
Exclusion / Exclusion 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé N Effective Date / Date effet 1998-09-13 


Official 
Effective Date / Date effet 
Lang. Req. Posn / Exigences ling. 
Imp. St. Ind. / Ind. dot. 
Office Code / Code bureau 


Languages 


poste 
impér. 


Reading / Lecture 
Writing / Écrit 
Oral / Oral 


Com. Serv. Public / Services au public 
Com. Pers. Serv. / Services personnels 
Com. Cent. Serv. / Services centraux 
Com. Supervisory / Superviseurs 

Com. Grievance / Griefs 

Com. Other / Autres 


/ 


Delegation 
Effective Date / Date effet 

HR Delegation Level / Niveau délégation des RH 
Effective Date / Date effet 

FIN Delegation Level / Niveau délégation fin 


/ Langues officielles ------------ 
1996-04-01 
2 English essential / Anglais essentiel 
/ 
91142 Saint Andrews - C & P 
English / Anglais French / Frangais 
2 English only / Anglais seulement 
0 Not required / Non requis 
2 English only / Anglais seulement 
0 Not required / Non requis 
0 Not required / Non requis 
2 English only / Anglais seulement 
ation ------------ 
/ 
/ 


End of Report/Fin du rapport 000226 
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Fisheries Péches 


and Oceans et Océans MEMORANDUM NOTE DE SERVICE 


| Donald MacDonald | | Security Classification - Classification de sécurité 
To B A/Area Chief, SCH | Unclassied/Non classifié 
A ? | Our File - Notre référence 
"| Your File - Votre référence 
From Human Resources Operations ; 
De Human Resources Branch 
| March 4, 


dia 
Obiet 
Please find attached for your information and records a copy of the Classification Action Form(s) (TB330- 


167) which indicate(s) that the following classification action(s) has/have been finalized: 
A new position has been created. 


—— Positions have been reclassified. If you have not already done so, you may now take the necessary 
action to fill the positions or appoint the incumbents — please contact Human Resources Operations 
for assistance and information. 


A position has been updated or cyclical reviews have taken place. 


A position incumbency change has taken place. Compensation has been notified. Please ensure the 
employee (if position incumbered) has been advised. 


A position has been geographically transferred. 


An amendment has been made to the last TB330. 


A position has been deleted. 


Staffing request package has been forwardedto — — 


E he 


2 
a RRR 


Copii advise the employee of the results. Employees are entitled to submit a classification grievance 
within twenty-five (25) working days of the receipt of this notification should they disagree with the 
group and level to which this position was classified. | 


Human Resoufces Operation 
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Fisheries and Oceans Pêches et Océans la Loi sur Pace 
Canada Canada j 1 


g | 13605, ERA T5668]. 
| (A) POSITION NO. - NDU POSTE/3 669, 13670 p 


Eo isi 15671, 22b 12 | 27206 ; 212 mmy | 
| Busaness Manage TR 


ies BRANCH - GEOGRAPHI ICLOCATION | €n -— elc. 
| . DIVISION - LIEU GÉOGRAPHIQUE BEES | 


(a) EFFECTIVE DATE AND/OR DATE OF DECISION __ ib) CATEGORY 
"DATE D'ENTRÉE EN VIGUEUR ET/OU DATE DE REVISION | 


YA M DJ EXC£4 
. at^ uo 


CATÉGORIE — PON 


€—Ó——À———————————————————————Ó'''''ÓÓ— € 


a295]«9 


p JA 
p GROUP OR SUB-GROUP 


(d) EXISTING POINTS - : FACTORS / SURF FACTORS lo DEGREE Lo) POINTS 
POINTS EXISTANTS | FACTEURS / SOUS FACTEURS | | 


GROUPE OU SOUS GROUPE 
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RATIONALE - JUSTIFICATION 
(including bench mark comparisons - incluant la comparison avec les postes-repéres) 
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Addition to Classification Rationale Business Manager 
CONTACTS 
‘This position was recently rated as Degree 2, 70 points for Contacts. 


In reviewing departmental relativities and additional information from the Manager it is determined that 
contacts should be increased to Degree 3, 110 points. 


SP is required to consult and reach agreement with small craft harbour authorities, representatives and 
officials from various other departments and agencies related to federal government infrastructure. 
Consultation and advice is provided on an on-going basis to Members of Parliament, Provincial and 
Municipal elected representatives. Contacts are made with the media to deal with issues related to small 
craft harbours, lighthouses, wharfs and other departmental sites. SP is responsible for enforcement under 
the Fishing and Recreational Harbours Act and requires on-going consultation with officials and law 
enforcement agencies. 


=BM 24, Late and Non-Filer Programs Officer, both positions are required to reach agreement with senior 
officials of OGD and Agencies and representatives of industries or companies. Both consult and reach 
agreement to support enforcement activities. 


>BM 25, Collection Contact Officer at degree 2, initiates and maintains contacts with taxpayers, 
individuals, owners and officials of business and/or their representatives to negotiate payment schedules. 
This is less than what is required for SP, as it is required to influence and discuss and explain where SP is 
required to consult, confer and reach agreement with officials on matters that are complex or significant. 
SP is required to negotiate and consult on items such as wharves, lighthouses and other real property 
harbour infrastructures and related equipment. 


oN innerwv. 
Knowledge C2 224 
Decision Making B2 146 
Operational Resp. C 40 
Contacts 3 110 
Total 520 PM-04(501-610) 
Realivity: 


this position was compared with the Program Officer, PM-04 that works in Small Craft Harbours, in 
Newfoundland. Both positions advise and consult with Harbour Authorities and deal with fishing industry 
stakeholders, officials of other government department and with public clients to interpret and explain 
policies. The Program Officer is rated as: 


Knowledge C2 224 
Decision Making B2 146 
Operational Resp. C 40 
Contacts 3 110 
Total 520  PM-04(501-610) 


000230 


CONTACTS: 


The Business Manager position requires consultation with various industry stakeholders to reach 
agreement on future management options including formation of the harbour authorities or the divestiture 
of harbours and other real property. Harbour authorities and harbour divestiture are the two major 
program initiatives within SCH since program review. Industry stakeholders include fishers, buyers, 
processors, other businesses, First Nations, recreational users, community groups, development 
associations, and the general public. The Business Manager is the primary point of contact with the. 
stakeholders and must obtain commitment from the various stakeholder groups in order to advance the 
SCH program agendas. Persuasion is required to negotiate and to obtain consensus among various 
diverse interests, while moving the program forward and maintaining a service-orientated and client- 
focused image. There is also a significant requirement to provide advice and information to various user 
groups of harbour services,.and to explain and defend government programs and policies to the Canadian 
public. 


The Business Manager position is required to consult with and provide advice and background information 
to officials from various other departments and agencies such as Indian and Northern Affairs Canada, 
Public Works and Government Services Canada, Environment Canada, Industry Canada, Human 
Resources Development Canada, etc. regarding the SCH prograrn and the specific implementation of new 
harbour management programs. Advice is also provided on an on-going basis to Members of Parliament, 
Provincial and Municipal elected representatives, the Area Director, regional and national staff, and the 
minister's staff regarding an abundance of politically sensitive operational issues (such as First Nation 
integration into the commercial fishery in the wake of the Marshall Decision). Discussions are held with 
MP's, MLA's, elected Municipal officials, First Nations, and other groups on specific issues to explain the 
department's position in order to promote an understanding and acceptance of the objectives, programs, 
and policies of the Department. information is also provided to the media on an as-required basis, and 
indirectly through the preparation of draft press releases. 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act, the position requires 
on-going consultation with other government officials and law enforcement agencies regarding the 
interpretation and requirements of various Federal, Provincial, and Municipal legislation with respect to 
enforcement, environmental, occupational health and safety, municipal planning, navigable waters 
protection, etc. This information is required to advise and assist Harbour Authority and other user groups 
in the management of harbours to ensure compliance, as well as for the safety of the users and the 
general public, in order to reduce tne risk of claims against ihe Harbour Authority and the Crown. 


in conclusion, the Business Managers are the primary contacts on all operation and divestiture issues with 
the different public and private stakeholders. As you are aware, the Area Chief position (Eng. 4) will now 
focus primarily on the delivery of the technical part of the SCH and RPAM programs, and the BM will now 
assume the lead role on all operational and divestiture issues (the role will be also expanded to include 
RPAM sites). The position deals with very diverse and operationally sensitive issues that have a direct 
impact on the successful delivery of the SCH program. itis my opinion that the position should be given a 
level C3 for contacts within the classification rating grid, based on the bench marks established for this 
contact factor, as well as the Program Officer position that was recently rated in the Nfld. Region. 
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Classification Rationale 


Position #: 13673 
Manager 
B lande Sama Craft Harbours 


Background: 


The Subject Position (SP) was last reviewed in April 2000, based on a UCS Work Description 
(Generic Business Manager) dated 2000-2-18, and rated at the PM-03 group/level. 


Review of the Work Description dated (2001-7-18) submitted for classification at this time 
revealed little or no change in the responsibilities of the position from that last reviewed. The 


eight (8) Key Activities identified in the old work description are essentially the same in the new. 


Tier text has been rewritten in a more terse and succinct style, but the global intent of each is 


number of. amendments and modifications, however, although they would impact on a UCS 
evaluation, they are not in areas that would affect the factors measured im the PM standard. 


nistrative and Foreign Servi 


Category: Admi 


The pr imary responsibilities of the SP involve delivery of the Small Craft Harbours Program 
within a geographically defined area within the region. This involves the implementation of 
policies and procedures, the provision of training and advice, the recommending of Harbour 
Authority (HA) leases, negotiation and approval of HA business plans, and participation in the 
divestiture and privatization process for recreational and commercial fishing harbours. These 
activities are performed to effect program delivery to fishing industry stakeholders and the 
general public who have a vested interest in the facilities. This meets the category definition of 
the Administrative and Foreign Service category, “occupational groups engaged in the planning, 
execution, conduct, and control of programs serving the public interest, and the requirements of 
internal management in the Public Service of Canada”, and inclusion statements 1 and 2. 


No exclusions apply. 


Group: Program Administration (PM) 


The criteria referenced in the category allocation also meet the group definition and inclusion 
staternent 1 of the Program Administration Group. 
No exclusions apply. 


000232 


,UA TION 


Knowledge Degree CZ 224 points 


Pn 


Degree C 


ram and Specializ 


The SP requires knowledge of an extensive body of rules, procedures and operations respecting 
delivery the Small Craft Harbours Program. This includes knowledge of: the mandate, objectives 
and priorities of the organization; departmental and central agency policies respecting real 
property acquisition, divestiture, business planning, budgetary control and compliance 
enforcement; a wide variety of federal and provincial ion and regulations pertaining to 
harbour management, navigable waters, and environmental protection; procedures and practices 
respecting real property acquisition/divestiture, lease negotiation, financial audit, and real 


property management. 


> BM 28, District ee officer at degree B, which requires knowledge one acts, regulations 
and policies governing fishin i imerci 
recreational fishing, as veli as, knowledge of appeal processes and systems Di information and 
statistics gathering. The SP requires knowledge of a broader range of legislation governin 
property management, business planning, contract administration, financial admini 

harbour management. The SP also requires knowledge of procedures and practices for real- 
property acquisition and divestiture, lease/contract negotiation, financial audit, and enforcement 


investigation. 


= BM 16, Supervisor, Employment Services at degree C, as the BM and SP have a comparable 
requirement for knowledge of a full range of acts, legislation, policies and procedures respecting 
delivery of a major program. Both require knowledge of external organizations, stakeholders and 
socio-economic and local market issues relevant to program chents. Both require knowledge of 
practices, protocols and procedures respecting the provision of advice, the determination of chent 


requirements, and the a istration of contract with external institutions. 


"i HH in i 


General Admin istration Degree 2 


inistration knowledge in the areas of financial adminis 


The SP requires general admi 
contract administration, lease negotiation and administration, and real-property management 


related to acquisition and divestiture of facilities. 


stration, 


> BM 25, Collection Contact officer at degree 1, who requires knowledge of internal 
admin sieeve procedures related to own work. 


= BM 16, Supervisor, Employment Services at degree 2, as the BM and SP have a comparable 
requirement for knowledge of administrative policies and procedures respecting financial 


EH 
management to manage an O&M budget. Both require knowledge of administrative practices in a 
variety of other area, the BM in personnel policies, collect agreements, information management 
and work allocation, and the SP in Real Property Management, contract and lease administration, 


and acquisition and divestiture of assets and facilities. 
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D. 


Decision Making Degree B2 


Scope Degree B 


The SP decisions and recommendations are generally made within the policy framework and 
guidelines of the SCH program and require judgement and initiative in resolving problems and 
disputes respecting program requirements. Haine and judgement are required when providing 
advice and evaluating business plans, when performing investigative work and fact finding 
associated with audit and budget control P Ge. when negotiating and recommend 


ag 
commercial and harbour authority leases, when managing a construction program, when 
establishing and implementing enforcement associated with the operation of real property and 
facilities, and when providing training and business advice to client to facilitate the operation of 
incorporated harbour authorities and assist harbour managers. 


= BM 17, Benefits Program Officer at degree B, as the BM and SP are comparable in their 
requirement to exercise judgment and initiative in monitoring the effectiveness of Bros ant 
delivery and in identifying and resolving problems. Both identify operational trends and trainin 
requirements to enhance program delivery initiatives and analyze and interpret legislative, 
:endations to management and 


program and operational policies to provide advice and recomm 


external clients. 


<BM 2, Airport Manager : at degree C, whose decisions and recommendations are made 
respecting the operation, maintenance and security of an airport and eleven remote sites. The BM 
must exercise judgement i initiative in directing the allocation of financial and personnel 
resources, developing long range forecasts of user requirements, negotiating leases and levels of 
maintenance with other government dep artments, directing the preparation of security procedures 
and coordinating the activities of ue responc ling to emergencies. The SP requirement to 
exercise judgement and initiative in making decisions and recommendations does not reflect the 
diversity of areas or the requirement to operate without precedent as exemplified by the BM 


Impact Degree 2 


The SP decisions impact on the effectiveness of the SCH program delivery within its geographic 
district of responsibility and the ability of external client organizations and individuals to develop 
effective business plans and meet program requirements to obtam and operate harbour authorities. 
Decisions and recomm endations respecting acquisition and divestiture of real property and assets 
impact on the cost-effective utiliz i thin the organization, and the 


zation of financial resources wit! 
ability to provide mandated services to facility users. Decisions also impact indirectly on the 
viability of commercial enterprises and community stakeholders of harbour facilities. 


mum 


— BM 17, Benefit Program Officer at degree 2, as the BM and SP decisions affect the efficiency 
and effectiveness of program delivery initiatives, including the quality of service received by 
chents. BM decisions on labour disputes impact directly on hundreds or thousands of workers, 
while SP decisions impact on commercial, recreational and public users of harbour facilities and 
the effective operation and viability of harbour authorities. 


« BM 14, Regional Manager, Investigation and Control at degree 3, who is the regional authority 
while the SP’s impact is limited to the district of responsibility. The BM decisions and 
recomn 


1endations impact on the nature and scope of the regional program and national and 
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regional policy development, whereas the SP works within established regional/national policy 


and guidelines. 


Operational Responsibility Degree C 40 points 


The SP performs a “Staff” role and is responsible for delivery of a well-defined program within 
specific geographical management area. This involves determining adequacy of operational 
policies and procedures administered by harbour managers and members of harbour authorities to 
ent. 


provide service to facility users and meet contract and lease obligations set by the Departm 


This noue ed the activities of Wadi dE performance id effectiveness, 


environm 
performance i in meeting contract obligations. 


din fag based on client 


> BM 28, District Licensing Administrator at Degree B, which administers the licensing program 
in the district and supervises two clerks. The BM also participates in advisory and policy 
working groups and provides advice to field staff on the interpretation of licensing policies and 
legislation. The SP is superior in that it is responsible for determining the adequacy of operational 
policies and procedures administered by non-employees; monitoring for safety and environmental 
compliance, financial accountability; implementing enforcement and controlling funding. 


= BM 17, Benefit Program Officer at degree C, as the BM and SP are comparable in their 
requirement to monitor all program activities, assess the efficiency and effectiveness of 
operations, and ensure compliance within operational policies and procedures. Both involve 
evaluating the operational performance of non-employees and providing advice as a subject 
matter specialist staff in the organization. 


Nature and Size of Subordinate Organization 


dinates. 


- Not applicable. The SP performs a staff role and has no subordir 


Degree 2 


The SP provides advice and guidance to external pes molved in harbour snas epretit and the 
operation of harbour authorities respecting service levels as defined by contract obligations, 
compliance issues related to safety and environmental protection, monitoring and audit issues 
related to financial administration, funding, and business planning. These activities require 

enificant explanation of legislative and program requirements to achieve cooperation and 
compliance i in meeting contract/lease obligations, meeting defined service levels, performing 


audit functions, and when providing advice or interpretation. 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP have a like requirement to deal 
with non-government personnel to resolve problems and obtain cooperation in problem resolution 
and adherence to compliance requirements. Both are required to investigate operational 
performance and provide recommendations to achieve cooperation in meeting service levels 
requirements. Both provide expert level advice staff within the organization to promote problem 


solving and improve program delivery fun 


000235 


< BM 2, 
government departme Ti 
mergency services. The BM acts as final authonty in negotiations on nature and levels of service 


for the airport while the SP requires management approval in contentious and politically sensitive 
issues. 


Summary 


Knowledge C2 
Decision Making 
Operational Responsibility C 
Contacts 2 


nmendaton 


The SP is rated at 480 points and recommended for classification at the PM-03 group/level. 


El Anderson 
sept 6/01 
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ENT: BY: HR OPERATIOS DFO; 709 772 6550; 


y 


Department of Fisheries and Oceans 


Section: 


Division: 


larbours 


Grand Falls- Windsor (Nfl 


Small Craft H 


Security clearance 


"ridi de t English Essential 


hief I ) 


Version: Draft Date last updated: 2000-2-3 
Classification: 
Effective Date of Deci 
M Joel RAR 


ion: 


E 


f- 


Program initiatives and advisory services related to the maintenance, operations, an 
harbours in an assigned gcographic area to fishing industry stakeholders, the general 


regional and area personn 


s public, and SCH 


rbours in an assi end ee area. 
mercial fishing harbours through the 


control for a system of commercial fishing | 
x Delivers DFO's Harbour Authority initiative for all coi 
establishment of Harbour Authorities. 
X. Coordinates and provides training for Harbour Authorities, 
Makes recom to Harbour Authorities on issues beyond their realm of expertise 
management, opcrational, and enforcement issues, and on 


harbour E 1ance and dde 
ae Monitors the operations of Harbour Authorities to ensure compliance with the terms and 
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' onditions of their lease agreement for harbour management and determines needed interventions 


X* Conducts financial, operational, and environmental reviews of the operations of Harbour 
^, Authorities and recommends appropriate actions. 

sá Provides consulting/advisory services to Harbour Authorities concerning their roles in the 
management and operations of harbours and gives direction to Ministerally appointed Harbour 
Managers. | 

b Negotiates and approves individual Harbour Authority business plans and budgets, and provides 

\ Specific advice regarding financial statements and business proposals for projects. 

Ns Negotiates, drafts and issues licences to all commercial harbour users in DFO managed harbours. 
Participates in the negotiation of leases to commercial/industrial users of DFO managed property 
in scheduled harbours. 

p == Assists the Area Chief in the implementation and management of Small Craft Harbours 
maintenance and development program. 
Undertakes management and enforcement activities associated with the operation of real property 
and facilities. 

Q> Provides recommendations to the Area Chief on the divestiture of commercial fishing harbours not 
intended for harbour authority management, and on facilities administered by Harbour Authorities 
but surplus to the fishing industry needs. 

S Identifies real property requirements and recommends the acquisition to the Area Chief as needed 
for the management and operation of commercial fishing harbours. 
Identifies the need for and produces Environmental Screening and Assessment Reports for projects 
in accordance with the Canadian Environment Assessment Act. 


: Employee's statement: 


B have been given the opportunity to comment on this work description. 


| Employee's : si gnature/ 


| Supervisor's statement: 


| ThisKvork /fescription accurately describes the activities and demands of thc position. | 


LE 


Work Characteristics 
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Provides IEEE and advice to various fishing industry stakeholders | politicians, the general public 
| n and Policie; to assess the opasi and to develop 


th t Harbours progran 
options for fulare harbour management. 


Provides advice, guidence and recommendations to area management on management operations, and 
maintenance of public harbours to assess the impact and RAS of various harbour management, 
operations, and development options. Makes specific recommend ations that can aff ct the livelihood of 
individual fishers and coastal communities, and impact on fish han 


Provides advice and dissemin: nm rp 

methodologies n standar anning, revenue generati on, financial 
anning and manag rting requirements, property management, 

legal and oeni issues, environmental practices and complia nce, iabilitv insurance, legislative 

hn ical matters such as constru Spe hniques, and 

: matters such as tendering, procurement, contracting for services, inventory control, 

ess petat ots and human resource practices to ensure successful operalion and economic 

sustainability. 


Gathers, synthesizes, and produces draft mini pi 
information for the Area Chief to rcspond to specific | inquiries directed 


ental 


Researches socio-economic xS environmental background information and produces environm 
assessment reports for the Area Chief for the approval of projects to ensure compliance with the 
Canadian Environmental Assessment Aci. The reports as approved by the Regional Director are made 
h the national Habitat Referral Tracking System. 


available for public perusal and critique through 


tan ividuals, Harbour Authorities, groups, and the fishing 
epair pro ects being considered for struciures adm die stered by the 
aking down complicated construction and permi tting processes into 
thorities , individuals, and groups the 
tablished regulations, codes, 


amples eae gn al * 
knowledge and skills they require to successfully complete projects to este 
and standards. 


ina ary groups and agencies in meetings, working groups and 
ams and policies, and to develop overall management and 
ann n n DE USE the 
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eva. ting performunce and creating alternate plans 
n . nsibility. 


This is a shared 


to accomplish objectives. 


Conducts initial training of new Harbour Authority dir JE 
corporate structure and bylaws, business, accounting, legal, and admi Rare ive matters associated with 
the operation of a Harbour Authority. 


a 


Conducts initial training of new persons in the Branch on such matters as corporate structure, 
inistrative E business, operational and legal issues associated with the Small Craft 
This is a shared responsibility. 


Hubo] program. 


Provides management and operational guidance and training in accounting principles and procedures 
to incorporated recipicnt groups that ha ned responsibility of Federal harbours formerly under 


government jurisdiction. This is a shared responsibility. 


Essien and manages the work of Harbour Managers and Enforcement Officers through the 
ans, performance reviews, and the determination of remuneration for services 


har d ed responsibility. 


ities to establish Harbour Amonui Explains the 
imental and Harbour 


Facilitates and chairs public meetings in CONTUMUIL 
anagement and operational concepts of Harbour Authorities including depar 
Authority responsibilities. 


í ement plan which includes 
. This is a shared responsibility. 


Guides incor 


ated Harbour Authorities in the development of a mana 
j intenance and services prog 


BUDGETING 


Participates in aspects of budget prepa ration and management including providing recommendations 
for the Area budget, providing financial advice and peer recommendations for prioritization of 
projects, including cost benefit and risk analyses, Plans, costs and Agi for harbour operations a and 


maintenance activities, On an ongoing basis monitors project status; reallocates funds within budget to 
and reporting. Provides advice 


All aca for changes; and conducts financial planning, forecasting : 
and recommendations to incorporated harbour authoritics and Srn groups on pepa nga 
managing operational budgets to ensure their successful 


MANAGING MONEY FLOW 


Determines and negotiates commercial lease and licence ann mmn 
operators based on Treasury Board guidelines and ance valiié appraisals, Monitors iud tracks 
commercial leases and liccnecs issued and payments received, advises the Area Chief on outstanding 
accounts and takes the appropriate enforcement action. Solicits financial contributions from other 
Federal, Provincial, and private sources for cost-shared projects with incorporated harbour authorities 
and recipient groups to reducethe demand on Small Craft Harbours budget. Provides advice and 
recommendations to incorporated harbour authorities on devising service fcc schedules, determining 
commercial sub-lease rent and licence fees, and collection of accounts based on specific site and local 
ne conditions and knowledge of other harbour operations. 


SPENDING 


isters maintenance and service contracts within allocated budget. 


Identifies, tenders, awards and admin 
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and or services are PENSE and approves progress claims and final 
NE ym mmits funds and recommends payin funds under contractual agreements, 
Purchases arn and services 3 using government credit a issued in incumbents’ name an 

for all expenditures. Provides advice and reco porated wea crum and 


mmendations to incor 


recipient groups on tendering and contracting for goods and services , processing claims and invoices, 
and auditing requirements. 


; minor maintenance of real property, harbour infrastructure and related 
ione used by the commercia! Panime stak Ene nd the public in harbours that are managed 
directly by Smal urs, and minor maintenance at those sites under lease to Harbour 
Authoritics. These assets are extremely valuable and very difficult to replace due to budget limi tations 


and program inflexibility due to commitments to other pr ojects, 


* 


hered during investigations, to be used by 


Takes temporary custody of, and protects seized evidence gat 
y mot be replaced. 


the Crown during prosecution. This time sensitive evidence cai 


Operates and maintains assets included in own work such as a gove ent vehicle, personal computer, 
cellular telephone, office f furniture, files, supplies, and software. With th 


je exception of the vehicle 
ed by other staff and can be replaced, but at a considerable cost. 


As an enforcement off ursuan ishing and Recreational Harbours Act and Regulations, 
conducts routine TEE oth harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of all harbour users and the general public and to protect the 
environm infrastructure. Compliance and enforcement activities are performed by 
uper a oie range of various 'GpHONS and statutes available to deten the most appropriate 
course of action. Duties require examining complaints, taking D à issuing warnings and 
recommending whether to pursue ton, and providing sworn testimony. Responsibility is shar 
and may require supervisor and senior management involvement. 


Conducts on-site reviews and evaluations of Harbour Authorities’ business and TER property 
management dE to ensure compliance with and enforcement of the Fishi ing and Recreational 


try stak eholders in terms of safety and non-discrimin 
wh n judgement and established aeu and 
ficult situations, 


practices,negotiates corre 


Conducts on-site reviews to ensure Harbour Authorities are in compliance with the Provincial Labour 
Act, Worker's Compensation Act, Canada Corporation Act, Revenue Canada Taxation re: employee 
benefits and Harmonized Sales Tax. Negotiates compliances schedules and implementation of 
corrective action for violators using own judgement, precedents, and established practices, Thi 
shared dd" 


Program Officer (0000001048) P.5 


000241 


ENT BY: HA OPERATIOS DFO; 709 772 6550: SEP-12-01 14:46; La MEE 


the t. own and/or incumbent. 


oriducts Environmental Screenin ease agreements with Harbour Authorities and the fishing 


industry or other users of federal property to ensure compliance with the Canadian Environmental 
Protection Act. 


d techniques and practices to effectively conclude initiatives 


Knowledge of negotiation principles an 
and agreements with clients. 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 


the efforts of diverse groups towards common goals. 


Knowledge of problem solving techniques with an ability to analyze issues and develop innovative and 
viable solutions is required when investigating problems and advising Harbour Authorities on property 


anagement, business and legal issues. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against thc Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


inagement as it relates to 


*1 


K the principles and practices associated with real property m: 
custodial Federal property, including legal, adn rative, and management techniques, procedures, 


and responsibilities is required to effectively operate harbours and to provide specific a dvice to 
Harbour Authorities. 


Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


Knowledge of harbour standards, regulatory requirements, facility inspection techniques and 
construction methodologies, including the ability to read and interpret construction drawings and 
specifications in order to analyze situations and provide advice to Harbour Authorities, management, 
contractors, consultants and regulatory agencies. Knowledge of project mana 
implementation, critical time line analysis, negotiation approaches, and report writing to mana 


intcnancc program 


minor mai 


Knowledge of principles, practices, authorities and accountabilities of the fin ancial process for 
budgeting, managing money flow, and expending funds for goods and services, and to exencise 
financial control over allocated budget. 


Knowledge of financial review procedures, standards, and reports to conduct reviews of Harbour 
Authority activities. 
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Kr “ledge of financi ting systems, including payroll tax 
Four Authorities in ue practices and record maintenan 


becoming financially viable businesses.. 


Knowledge of computer software, the internet and data entry program 
prepare correspondence, produce reports and input data, 


Knowledge of communication practices and techniques to prepare public presentations and written 


reports. 


Knowledge of methods, tcchniques and practices required to conduct environmental screenings and 


assessments to ensure program compliance with federal and provincial envronmental legislation. 


ds to ensure asset utilization 1s managed and 


Knowledge of inventory control and accountability stan 
used for its intended purpose. 


Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are 
conducted correctly and legally. 


WORK UNI 
Knowledge of the mandate and priorities of Small Craft Harbours' related to safety issues, harbour 
ough major devolution exercises and new 


development and the reduction of operating peut tures thr 


business arrangements with clients through the Harbour Authority initiative. 


id budgeting processes are required to deliver the 


inistrative procedures an 
ction and operations program through a variety of initiatives. 


Eno wledge of adn 
maintenance/constru 


Kn owledge of the respective roles of regional staff on all management and operational issues is 


important in developing cffcctive working relationships ud punt a unified approach to issues. 


Knowledge of collective agreements, travel directives, standards, procedures, guidelines and uni 


blished practices. 


culture to conform to esta 


that the region conveys accurate 


Knowledge of the regional protocols respecting the media to ensur 
information.. 


Knowledge of the siructure, roles, functions and re ponsin ues of the department, its objectives and 
priorities in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities 


artmental policies, contac 


* 


Knowledge of dep 
changes within the fi 
initiatives. 


ts and points of reference is required in order to understand 
aft Harbours' mandate and program 


ing industry that will im 


Knowledge of the interaction between branches such as finance, communications, personnel, 
informatics, contracting, habitat manag gement, ou their advisors and directors to ensure contact is 
made with the person(s) responsible for any particular component of an initiative to ensure information 
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Knowledge is required of the roles and responsibilities of other Departments and their mandates, 
organizational structures, programs, culture, policies and regulations including Public Works xm 
EHE. P Can: nada ane Treasury y Board of p for administering minor maintenan 
ustry di n rporation of Harbour Authorities; ind 100i 
da Taxation 


Knowledge of the roles, responsibilities, and programs of provincial departments, municipal 
mments and officials to provide assistance and consultation on the Harbour Authority and 
divestiture initiatives. 


Knowledge of the political, cultural, and socio-economic status of the communities in the assigned 
portfolio to facilitate in the planning for the implementation of a Harbour Authority or divestiture 


initiatives, and for ongoing service delivery. 


Knowledge of local politicians, special interest groups and the identity of community leaders to seek 
and provide consultation on program issues. 


Knowledge of the trends and developments in the fishing industry that will impact on the Small Craft 
Harbours’ initiatives, in order to forecast changes in the mana gement options and levels of service 
required for commercial fishing harbours. 


LEGISLATION/REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulati 
as they apply to management and operation of real property and facilities, and to be able to minimiz 
risks and to formulate a due diligence legal defence in the event of a personal prosccution for 


violations of specific statutes and against civil suits: 


Fishing & Recreational Harbours Áct and Regulations 
Fisheries Act 
Oceans Act 


inistration Act 


Financial Adm 


Treasury Board Regulations 


Canadian Environmental Protection Act 
Canadian Environment Assessment Act 


Criminal Code of Canada 


Navigable Waters Protection Act 
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Can.ua Business Corporations Act 


fada Labour Code and Regulations 
Federal 
National Building Code of Canada 


Real Property Act and Regulations 


Fresentanon and public speaking sh 
mm hing industry stak 

Autiontics This often requires interpreting policy in order to present argum 

individual biases as well as explaining and altering specialized legal and techni 

it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated g roups 

and commercial operators. This requires skill in interpreting Treasury Board guidelines a nd expl: inin 

specialized legal termi gy that inform nation can ies fully comprehended by the lessee. Thi 

requires skill to negotiate an spe the lease, leas 
daries, and lease rates. 


kills are required to prepare correspondence to clients and to prepare various reports 
ministerial correspondence and fact sheets. This requires skill in interpreting information and 
explaining complicated and sensitive issucs. 


Verbal skills are required to present the assign 
client groups, regional officials, and other gove rnm 
activities, negotiate issues, obtain input and gain a; 
situations. Depending on the client groups, the messag 
understood and effective. 


men and i 2 to handle sensitive 
e must be altered and simplified in order to be 


Written and verbal skills are required to provide information to various fishing industry stak 
politicians, and the general public with respect to the Small Crafi diebus Is al 
often involves explaining complicated policies, procedures, and standar 


information into alternate terms in order that it can be fully understood by a vary 


a audience, 


Verbal, written, and presentation skills are required to train incorporated Harbour Authorities i in such 
matters as business planning, revenue generation, financial record keeping, and technical matters such 
as construction standards, specifications, tendering. This involves breaking down complicated financial 
and construction processes into simple, understandable steps and is Re to give Harbour 


Authorities the knowledge and skilis they require to develop an tain good financial and 
construction practices. 
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levels of interpretation. Reading skills to digest information and demands from groups or individuals 
and review proposed responses to ensure that they contain accurate information. 


In the course of travel and performance of duties, there is a requirement for dexterity and coordination 
to embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure under unsafe conditions due to climate conditions, unsafe structures, and slippery 

ient, 


conditions cause by the marine environm 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 


office equipment such as photo copiers, fax machines and cellular telephones. 


A keen sense of smell is occasionally required to observe and address operational risks or compliance 
ICES. 


problems with respect to combustible or hazardous substat 


(11) I 


Applying strategies, practices and approaches to govern the negotiation and consultative processes 
with fishing industry stakeholders and the public involved in the im plementation of the Harbour 
Authority policy. The work is pe der depa rum me line pressure 

goals, and involves dependence on other governm and agencies, client pressures for 


nflicting stakeholders interests and changing policy interpretations. 


Analyses and evaluates the associated business and operational plans of the established Harbour 
Authorities to evaluate their effectiveness from a management, operational, business, and legal 
perspective and implementing corrective measures through consultation or direct intervention. This 
work is perform time line pressures imposed by th artment, individual biases against the 
departm tance to change or comply with directives. 


Negotiates the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is occasionally performed without the benefit of established practices and 
ired to meet imposed goals and 


deadlines. 
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T ecto effort must be applied in the mana aintenan " 
reytirements for program expenditures, re project requests for fu nine. z, and for the preparation 
of project proposals, soe and Pe RS The work i is | performed time line pressures 
imposed by the department and clients, weather and climatic conditions, and the dependence on other 
government departments and agencies. There | is a consiant RON EE to AS an on-going n number 
of project requests to seek or crea un ak 
recommendations with limited program fun 


am to analyze 


unique to each situation in order to conduct sensitive negotiations with 

anagement and the identification and initiation of divestiture of real 

pert rmed under departmental time line pressures to achieve imposed goals, 

de de on other government departments and agencies, client pressures for information and legal 

Hp E conflicting stakeholders interests, and negative public opinion against overall 
a nd Hec d downloading aad 


Án harbours and facilities i in communities, judges and assigns relative priorities 
and iiis short and long-tei m truction, maintenance and operational programs. 

mum ecisions consider competing interests for limi ed funding, feasibili 
proposals s from harbour users, communities, environmental, econom ic, social and Political 


nflicting needs or demands of user groups. 


Analyzes requirements for 


Make decisions On short term harb Our mad intel ioi 
safety issues and associated priorities, the impact on commun! i 
industry. 


gra n n eer um Decisions raoust consider 
harbour USers, 8 nd the fish in 


The work rue long p of sustained attention when operating a motor vehicle in order to 
tra driving under stressful factors such as wildlife, night driving, and 
des bun calls from cellular miuus which 


The requirement lo sustain attention while attending public and internal business meetings as a leader 
: effectively to a 


and participant is required to comprehend and interpret information and to contribute 
variety of complex initiatives and concerns. These activities consume twenty percent of the available 
time. 


Long periods of sustained attention is required to review financial records where errors have occurred 
in order to locate and take corrective action. This activity consumes five percent of available time. 


offort 


(13) Ps 


Psychological/emotional effort is needed to remain imparti 
information services to irate clients who are objecting to decisions. 
number of clients or how they will choose to express their anger. 


tial and composed while providing 
There is no control over the 


Psychological/emotional effort is needed to remain impat 
enforcement duties involving upset clients who are not in compliance with 
over the number of clients or how they will choose to express their anger. 


tial and composed while carrying out 


the law. There is no control 
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id maintain composure when 


P Ghologica/emotional effort is required to put aside personal beliefs ar 
| n. There is little or no contral 


aaCulating, defending and implementing views that may not be one's ow 
over the duration and frequency of incidents. 


Psychological/ emotional effort is needed to meet work requirements that cntail frequent absences from 
home and family with very little control over the occurrence, duration, n eae 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
ini i personal computer and to analyze problems and offer suggested solutions. 


Ona frequent basis, the work involves visiting barbour locations whereic construction activity 1s 
urring, climbing on and off vessels, wharves and harbour facilities, walking over uneven and 
slippery surf: arry out facility inspections. This requires the provision of protective and safety 


cquipment including safety boots, life jackets, gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
nation. 


discussions or to sit for extended periods recording infor 


There is a frequent reqi lirement to visit remote harbour locations and communi tend meet 
This involves prolonged periods of driving den audi sitting in one position, as well as requirement to 
travel on helicopters, small planes and vessels, 


The work requires stamina and concentration to work extended and irregular hours to meet operational 


ite client needs. 


a 


demands and accommods 


The work requires the occasional pes and carrying of heavy loads such 88 construction materials and 
equipment such as motors, win and office equipment for a short distan 


ial environment. The work involves continuous 

, callers, and visitors, as well as exposure to 
glare from computa Re during long periods of keyboarding. There is a continuous requirement 
to deal with impo ws, multiple and conflicting demands for 
service e and advice, ea per unpredictable workloads, and politically sensitive issues associated with 


program policies. 


The work is performed in both an office and exter 
exposure to noise and frequent interruptions from staff, ca 


The work involves attending on site meetings at many varied locations with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 


nature and pose a requirement to deal with angry, distressed, and controntational people. 


The work also involves continuous exposure to har tru 
involves continuous exposure to inclement weather, extremes of o and cold, dust, 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough and ae 
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ter, in all weather conditions. There is a requirement to wear safety and protective clothing when 


V, dng construction sites and inspecting harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. 


an ind in all weather conditions, both day and night. 


The work requires extended periods of drivi 


(16) Ri Health 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time while 
exposed to wildlife on highways, inclement weather and on sub-standard road conditions,often in 
in the back and shoulders, eye strain, and 


remote locations. this activity may cause muscular pain 


fatigue, and increased risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours gh stress levels that can lead to severe psychological a and physical 


problems. 


Visiting remote harbour locations alone and carrying out inspections of harbour stru 
structurally unsafe facilities poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontational individuais or groups of people. The unpredictability of this type of working 


environment st to stress and a as ei disruptions affect imposed deadlines and client service 


inn 


There i is eseasional di qiu when confronting individuals or groups of people to carry out 


ften such individuals are agitated, 


data on a computer keyboard and produce 


The frequent use of finger and wri 
uments, can cause muscular 


correspondence, reports, environmental screening, and pe Tes doc 
pain. 


The external work environment is characterized regularly by exposure to angry, distressed, and 
confrontational individuals and groups at meetings, a and during on-site visits to harbours. The 
unpredictability of this type of working environment leads to stress and anxicty as often such 


individuals or groups are agitated, threatening and confrontational, and pose the risk of physical harm 


Program Officer (0000001048) p.49 


000249 


ENT BY: HR OPERATIOS DFO; 709 772 6550; SEP-12-01 14:48; PAGE 45/18 00 


Position Title: 
Branch/Division/Section Small Craft Harbours 


Redan wioundiand 
Location: Various 
Supervisor: Area Chief 
Supervisor's Position #: Various 


M-05 


Supervisor's Level: 


Background: 


The subject position (5P) was last reviewed in 1994, which resulted in reclassification of 
the position from PM-02 to PM-03. 


Consultation with the Director, SCH, the three Area Chiefs and the six incumbents of the 
Program Officer positions ( (February 1, 2001) suggests that the job has pea tas 
significantly. While the core dutics of the position remain substantially the same, 
responsibility has expanded in several areas coincident with the government-wide emphasis 
on issues such as Occupational Safety and Health, and, Environmental Protection. In terms 
of occupational safety and health, the SP is now responsible not only for ensuring that good 
safety practices, are followed (i.e. inspection) but that loca] stakehol ders (i.e, Harbour 
Authorities, Harbour Masters, harbour users, etc. ji adopt a proactive "safety culture". 
Influencing the existing attitudes requires persuasion, education and co-operation. The 
responsibility for safety, as well as maintenance, was previously delegated to PWGSC. In 
the area of environmental protection, Program Officers are now responsible for identifying, 
encouraging and fostering concepts such as recycling and “first response”. Perhaps the area 
of greatest change in the Newfoundland Region, is related to the gr growing maturity of the 
Harbour Authorities concept, This concept was first introduced approximately 1991; 
however, it is only in recent years dud it is E its' full pota Harbour Authorities 


The expanded Program Officer role dictates that incumbents serve as counsellor and 
advisor to Harbour Authorities in terms of strategizing appropriate harbour construction, 
maintenance and development, in consideration of competing interests for limited funding, 
feasibility of proposals from harbour users and communities, as well as environmental, 
economic, social and political consequences. The Program Officer then acts as 
liaison/advocate/negotiator/depa rtmental representative for proposals, making verbal and 
written presentations to the Area Chief or to other government departments (i.e. ACOA, 
PWGSC, HRDC and Industry Canada ) for funding and/or labour (Area Chiefs confirm that 


cram Officers have been delegated responsibility for direct negotiations with OGDs. 2 


- mmendations/decisions to create a Harbour Authority in one community versus 
other EOD OUS communities, the effect of which is to draw marine/economic activity 


to the site as a result of the improved infrastructure, and, to create employment needed 
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to maintain that inf ucture. Such decisions are politically and economically 
sensitive in that communities compete for limited infrastructure; 
- negotiating with other Branches of DFO to allow Harbour Authoritics to adopt 
new/innovative initiatives such as contracting local fishers to place and remove aids to 
navigation, or, to acquire “spill booms” to allow members of the community to clean up 
small spills of hazardous waste - impact on employment, environment and limited 


departmental resources; or, 


- recommending wharf extensions which allow larger/foreign vessels to use the harbour 
facilities, which in turn brings monies to the community, not only in terms of berthage 


fees, but also to local retailers (i.e. purchases of gas and supplies, repairs, hotels, etc.). 


ples are representations only, not an exhaustive list, of a wide variety of 


The foregoing exam 
activities in which the Program Officer may be ol The social and economic 
advantages to Newfoundland outport communities impacted by the loss of the Northern 


Cod fishery and the resulting out-migration of residents must be considered significant. 


In the context of the PM Classification Standard, this expanded role increases the 
requirement for General Administration Knowledge, and results in a positive change to the 


Nature of Responsibility for the Contacts Factor. 


Category Allocation: Administrative & Foreign Service 


Category definition (occupational groups engaged in planning, execution, conduct and 
control of programmes serving the public interest .... and the requirements of internal 
management in the Public Service of Canada); and Inclusion # 2 in that the SP is responsible 


support and advice related to the maintenance, operation and 


for providing program 
management of harbours. 


No exclusions apply. 


Group Allocation: 


The planning, execution and control of programs directed toward the 


Group definition (i.e. 
public) and Inclusion # 1. 


No exclusions apply. 
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| The work requires knowledge of a variety of acts and regulations including the Fishing and 

| Recreational Harbours Act, Canada Business Corporations Act, Fisheries Act as well as the 
principles, practices and techniques relating to various rules and procedures i.e. budgeting, 

| accounting systems, real property acquisition aaa disposal, leases, facility inspection and 

| maintenance techniques and practices, construction methods, revenue gencration and control, 
| and assets management. 


| > BM 28, District Licensing Administrator at degree B 


| < BM 9, Advisory & Monitoring Officer at degree D, in that the BM requires knowledge of 

| Excise Tax Act and regulations, Bankruptcy Act and various federal and provincial statutes to 
| develop operational policies, directives and provide guidance to regions. A knowledge of 

| revenue accounting and auditing techniques, systems, procedures and practices is required to 

| develop/adapt systems and procedures in response to legislative changes. 


| = BM 17, Benefit Programs Officer at degree C 


The work requires owledge of administrative procedures such as tendering, procurement, | 
contracting for services, inventory control, computer operations and human resources practices | 
| to administer maintenance and service "Ones ATi nd to provide advice and guida | 
| Harbour Authorities, al s and Enforcement Officers. 


Mi only requires knowledge of 


| financial authorities governing travel, hes and epo ee] 


| < BM 2, Airport Manager, Victoria at degree 3, in that the BM requires knowledge of various 
| administrative practices and procedures to manage the operation of a major airport, a staff of 
| 34 through 3 subordinate supervisors and 21 contracted employees (who provide maintenance 


| and security support). 


| Decision } Making 


| Decisions and recommendations are made with respect to maintenance, operations and 

| management of harbours within established guidelines. Advice and guidance is provided to 

| Harbour Authorities, area management and fishing industry stakeholders. Initiative and 

| judgement are required to resolve disputes between Harbour Authorities and harbour clients 
| over service and maintenance issues and to intervene in the operation of Harbour Authorities 


| in cases of non-compliance with the terms and conditions of their agreement. 


| > BM 28, District Licensing Administrator at degree A 


| < BM 2, Airport Manager, Victoria at degree C 
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. wecisions and recomn 
f levels of service to harbour users in the arca. 


endations impact on the effectiveness of harbour operations and the 


| « BM 8, Chief, Passenger Terminal Operations at degree 3 
| = BM 17, Benefit Programs Officer at degree 2 


: fT amos Uu i S GRON EN ES : De es NIRE : Das EAT 
[Responsibility — — — | — 1| | 


| The work requires assessing the effectiveness of harbour operations, providing advice and 
| guidance to Harbour Authorities, identifying areas of concern and providing training when | 
necessary. It also involves recommending procedural and policy changes to the Area Chief or | 
| SCH Regional ! Managers when appropriate. 

| > BM 28, District Licensing Administrator at degree B 

: < BM 14, Regional Manager, Investigation and Control at degree D 


| = BM 1 pA Benefit Programs Officer at degree C 


| ‘Contacts " 


| The SP consults with fishing industry stakeholders, officials of other governm rtm 
| and with public clients to interpret and explain policies, to exchange 1 information and to 
| negotiate agreement and cooperation on sensitive political, economic and social issues. 


: > BM 28, District Licensing Admini 


he BM has contact with 


| business and trade associations to solicit their B in order t to develop Customs policy; | 
| with officers of the Department of Finance to a eona new and amended tariff legislation and | 
interpretations of cansidèrable signi and, with Canadian and | 
E Gh Dame im iporter and ide associations to determine the affects of new tariff 


| = BM 2, Airport Manager at degree 3. 


| PM-04 (501 - 610) 
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s.19(1) 


“LY WORK DESCRIPTION 


13670 
Business Manager 


Department/Agency: Department of Fisheries and Oceans 


Section: 

Division: Corporate Services 
Branch: Small Craft Harbours 
Geographic location: Chéticamp (N.S.) 
Security clearance Enhanced reliability 


Language requirements: Bilingual: CBB / CBB 


epartnisital use: Sample 145-Reg Mod/Dec 20157, Last Updated 2001-7-18 (Pos 
P 13665-13674 20612 27261 27262) 


Version: Final 
Classification: 


Effective Date of 
Decision: 


Model identifier: 


Client-Service Results 


Implementing program and policy initiatives to various fishing industry stakeholders and the general 
public with respect to the management of harbours. 


Key Activities 


* Implements national and regional policy, procedures, management and budgetary control for a 
system of commercial fishing and recreational harbours. 
* Provides extensive training and business advice to incorporated harbour authorities and appointed 
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... harbour managers. 
—. * Negotiates, drafts and recommends for approval commercial and harbour authority leases, 
subleases and lease amendments. 
* Negotiates and approves individual harbour authority business plans, budgets and financial 
statements and provides specific advice regarding business proposals for projects. 
* Manages and coordinates a construction program. 
* Conducts, initiates and assists in the coordination of the divestiture and privatization of 
recreational and commercial fishing harbours not intended for harbour authority management. 
* Controls management and enforcement activities associated with the operation of real property 
and facilities. 
* Identifies, coordinates and recommends the acquisition of real property that is required for 
management and operation of commercial fishing harbours, as well as to make harbour property 
marketable for divestiture. 


Employee's statement: 


| I hayé be én/given the opportunity to comment on this work description. 


Supervisor's statement: 


| 
This work description accurately describes the activities and demands of the position. 
| 


Work Characteristics 


Responsibility 


(1) Information for the Use of Others 


Business Manager (13670) P.2 


000255 


harbour managers with respect to the Small Craft Harbours' program and policies to assess the impact 
and to develop options for future harbour management. This often involves explaining complicated 
policies, procedures, and standards which involves transforming information into alternate ms in order 
that it can be fully understood by a varying audience. 


Researches and analyses present harbour information and provides advice to the Area Chief to assess 
the impact and feasibility of various harbour management options. Makes specific recommendations 
that can affect the livelihood of individual hers and coastal communities. 


Provides MANAGERIAL AND OPERATIONAL advice and disseminates information to incorporated 
Harbour Authorities, and assists harbour authorities and federally appointed harbour managers in 
developing PROCEDURES AND ASSISTING HARBOUR AUTHORITIES in such matters as 
preparation of project proposals, business planning, revenue generation, financial and resource 
planning and management, tax provisions and reporting requirements, property management, legal and 
enforcement issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as construction standards, specifications and methodologies, and 
administrative matters such as tendering, procurement, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operation and economic 
sustainability. 


Gathers, synthesizes, and produces background and site specific information used by the Area Chief in 
preparing draft ministerial correspondence from a complex variety of information for the Ministerial 
Correspondence Unit in order to answer specific inquiries directed to the Minister's office. Elaborates 
on particular issues and conflicts that are politically sensitive and transforms information into concise 
terms, and in the appropriate tone sought by the Minister, to explain and defend government programs 
and policies to the Canadian public. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for projects in accordance with the Canadian Environmental Assessment Act. The 
reports are made available for general public perusal and critique through the national habitat tracking 
referral system. Has delegated authority to make decisions to sign-off and approve environmental 
ratings for minor works projects and property leases and is accountable to the Minister and the general 
public for such decisions. 


Provides general technical advice and assistance to individuals, appointed harbour managers and 
groups on minor construction and repair projects being considered for structures leased by the 
Department to incorporated harbour operators, but still under federal ownership. This can involve 
breaking down complicated construction and permitting processes into simpler step by step operations, 
as is necessary to ensure individuals and operating groups, have the knowledge and skills they require 
to successfully complete projects to established regulations, codes, and standards. Provides leadership 
to HA groups in preparing detailed project submissions which conform to established format and 
provides the HA with the best chance for funding approval. 


(2) Well-Being of Individuals 
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. areis no specific requirement for this. 


(3) Leadership of Human Resources 


HARBOUR AUTHORITY DEFINITION: A HARBOUR AUTHORITY IS AN INCORPORATED 
NON-PROFIT GROUP, SEPARATE FROM DFO, WHOSE PRIMARY FUNCTION IS TO 
MANAGE AND OPERATE SCH FACILITIES LEASED TO THE HARBOUR AUTHORITY FOR 
A DEFINED PERIOD, USUALLY 5 YEARS. OWNERSHIP OF THE PROPERTY AND 
FACILITIES REMAINS WITH THE FEDERAL CROWN. 


PARTICIPATES AND ASSISTS IN THE COORDINATION OF branch participation in 
multi-disciplinary groups involving federal and provincial government agencies, working groups, 
project teams and various client groups to provide information on harbour authority programs and 
policies, and to develop overall management and business plans for harbour authorities. 


PROVIDES ADVICE TO incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 
evaluating performance and creating alternate plans to accomplish objectives. 


Leads Harbour Authorities in business planning, environmental management planning, project 
proposal formulation, financial management, harbour operations and other management practices to 
ensure their long-term viability and success. 


Provides initial and ongoing training of harbour authority directors and members on such matters as 
corporate structure and bylaws, business, legal, real property and administrative matters associated 
with the operation of a Harbour Authority. THIS RESPONSIBILITY IS SHARED WITH REGIONAL 
STAFF. 


Assists the Area Chief and participates in multi-disciplinary project teams consisting of 
intergovernmental personnel, private consultants and client groups for environmental assessment, 
design, implementation and management services for a variety of major construction projects, includes 
proposing and developing terms of reference, negotiating consultant fees, approving contracts, 
providing ongoing monitoring, and reviewing standards. 


Leads and co-ordinates Harbour Authorities in the development of their Environmental Management 
Plans, approves plan and provides ongoing monitoring to ensure compliance with federal regulations 
and policies. 


Leads, assigns and directs the work of Public Works and Government Services staff ,private 
consultants, client groups and other contractors involved in construction and maintenance projects. 
This involves leading and providing direction on project deliverables, direction on timing and 
alternatives for project implementation, direction on acceptance of work, direction on changes to the 
scope of work to be undertaken and organization and chairing of discussions to resolve project issues. 
This activity is not shared for projects up to $15K and is shared with the Area Chief for projects in 
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excess of $15K. 


Assists regional staff and the Area Chief in the initial training of new persons in the organization on 
such matters as corporate structure, administrative practices, business, operational and legal issues 
associated with the Small Craft Harbours program. This is a shared responsibility. 


Provides management and operational guidance to incorporated recipient groups that propose to 
assume responsibility and eventual ownership of Federal harbours formerly under government 
jurisdiction. Plans and establishes self directed work teams consisting of interdepartmental 
representatives to assign divestiture projects. This is a shared responsibility. 


(4) Money 


BUDGETING: 


As aresponsibility centre manager, manages, plans and budgets for a construction program as well as 
an operations and maintenance budget. Provides financial advice and makes recommendations for 
prioritization of projects, including cost benefit and risk analyses. The incumbent has considerable 
latitude and flexibility to arrange and manage financial resources to most successfully impact on 
program deliverables within the area of responsibility. 


Participates in area budget preparation and management including providing recommendations for the 
area Small Craft Harbours' budget, providing financial advice and making recommendations for 
prioritization of projects, including cost benefit and risk analyses. Plans and budgets for the allocated 
harbour operation and maintenance budget of the Small Craft Harbours' program. On an ongoing basis 
monitors status, reallocates funds within budget to compensate for changes, and conducts financial 
planning, forecasting and reporting. Has considerable latitude to allocate and reallocate funds from one 
project to another or between harbours. 


Provides MANAGERIAL AND OPERATIONAL advice and recommendations to private incorporated 
harbour authorities, federally appointed harbour managers and recipient groups on preparing and 
managing operational budgets to ensure their successful operation AND long term sustainability. 


MANAGING MONEY FLOW: 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury rd guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the responsibility centre on 
outstanding accounts and recommends the appropriate action including enforcement and writing off 
debts. Assists harbour authorities in soliciting financial contributions from other Federal, Provincial, 
Municipal and private sources for cost-shared projects with private incorporated harbour authorities 
and recipient groups. Provides ADVICE AND recommendations to private incorporated harbour 
authorities and recipient groups on devising a service fee schedule, determining commercial sub-lease 
and licence annual rents, and collection of accounts based on specific site and local market conditions 
and knowledge of other harbour operations, and to reduce the demand on the Small Craft Harbours 
program budget. 
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SPENDING: 


Is a responsibility centre manager with full signing authority to allocate funds among line objects and 
manages construction and an operations and maintenance budget. Identifies, tenders, awards and 
administers all maintenance and service contracts within allocated budget. Is accountable for 
expenditures associated with a broad range of activities relevant to harbour management and the 
operating and administrative resources required to manage the Harbour Authority Program including 
sole source authority in dealing with harbour authorities. Has freedom to reallocate funds within 
financial authority and in compliance with Treasury Board guidelines. Identifies, tenders, awards and 
administers contracts within allocated budget., verifies goods and or services are received and 
processes progress claims and final invoices. PARTICIPATES AND PROVIDES 
RECOMMENDATIONS on the real property acquisition budget for the portfolio of harbours. 
Commits funds and recommends paying funds in the form of grants and contributions and joint project 
agreements. Purchases goods and services using government credit cards and accounts for all 
expenditures. Provides advice and recommendations to private incorporated harbour authorities and 
recipient groups on tendering and contracting for goods and services, as well as processing claims and 


invoices and auditing requirements. THIS IS A SHARED RESPONSIBILITY. 


(5) Physical Assets and 


Operates and maintains real property, harbour infrastructure and related equipment used by the 
commercial fishing stakeholders and the public in harbours that are still managed directly by Small 
Craft Harbours. These assets are extremely valuable and very difficult to replace due to budget 
limitations and program inflexibility due to commitments to other projects. Safety of harbour users and 
clients using harbour facilities is of utmost concern to the branch. 


Takes temporary custody of, and protects seized equipment, vehicles and vessels, gathered by branch 
during enforcement actions and investigations, to be used by the Crown during prosecution. This 
property becomes the responsibility of the branch, cannot be replaced, and is used in court as evidence. 


Operates, maintains and cares for assets included in own work such as a personal computer, cellular 
telephone, office furniture, cameras, files, supplies, and software. These assets are not used by other 


staff and can be replaced, but at a considerable cost to Small Craft Harbours. 


(6) Ensuring Compliance 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of the harbour users general public and to protect the environment. 
Compliance and enforcement activities are performed by examining a wide range of various options 
and statutes available to determine the most appropriate course of action. Duties require examining 
plaints, taking evidence, issuing warnings and recommending whether to pursue prosecution, and 
providing sworn testimony. Responsibility is shared. conducts on-site audits and evaluations of 
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rE Saha Authorities’ business and real property management practices to ensure compliance with the 
‘jada Business Corporations Act and the Small Craft Harbours’ lease in order to protect the interests 
of general public and fishing industry stakeholders in terms of safety and providing nondiscriminatory 
public access. negotiates compliance schedules and implementation, among a wide number of options 
available, for violators using own government, precedents and established practices. Consults with 
supervisor regarding difficult situations. 


Conducts on-site audits and response to public complaints pertaining to recipient groups to ensure 
compliance with the covenants associated with the transfer of real property under the devolution 
program in order to ensure nondiscriminatory access and that the transferred assets continue to be 
operated in accordance with the conditions of the transfer agreement. Negotiates compliance schedules 
and implementation among a wide number of options available for violators using judgment, 
precedents and established practices. Responsibility is shared. 


——— MÀ 


Knowledge of inter-personal communication and negotiation principles, accompanied with problem 
solving techniques and an ability to analyze complex issues and develop innovative and viable 
solutions, is required when investigating problems and advising privately incorporated harbour 
authorities on organizational alternatives, property management and facility development options, 
business, legal, financial and construction issues 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse ups towards common goals. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 


Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 
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GENERAL Knowledge of environmental assessment responsibilities and techniques, development and 


. of safety plans and environmental management plans, harbour standards, regulatory requirements, 
facility inspection techniques and construction methodologies, including the ability to read and 
interpret construction drawings and specifications in order to analyze complex situations and vide 
specific advice to Harbour Authorities, management, contractors, consultants and regulatory agencies. 
Knowledge of project management, planning, implementation, critical time line analysis, negotiation 
approaches, and report writing to manage a construction program is also essential to the successful 
operation of a system of harbour authorities. 


Knowledge of principles, practices, authorities, and accountabilities of financial management including 
processes for budgeting, forecasting, cost benefit analyses, business planni 


ing, cost recovery, managing 
money flow, and conducting expenditures to provide advice to Harbour Authorities and to exercise 
financial control over allocated budget. 


GENERAL Knowledge of financial audit procedures ,standards and reports to provide input into and 
assist in reviewing audit activities. 


Requires knowledge of computer software, the internet and data entry programs, including Microsoft 
Word, Powerpoint, Excel, Explorer electronic mail, National Oracle databases including ABACUS, 
FRMS, HRTS and SIP in order to gather information, prepare correspondence, produce reports and 
input data. 


Extensive Knowledge of the mandate and priorities of Small Craft Harbours’ related to the reduction of 
operating expenditures through partnerships or devolution exercises and new business arrangements 
with clients through the Harbour Authority initiative. Knowledge of respective roles of national and 
regional staff on all management and operational issues is important in developing effective working 
relationships, selecting the best course of action, and providing a unified approach to issues. 
Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are 
conducted correctly and legally. Knowledge of the media, their interests and unit protocols to ensure 
accurate information on the activities of the unit are presented accurately and professionally. 
Knowledge of collective agreements, travel directives, standards, procedures, guidelines and unit 
culture to provide leadership to staff. Knowledge of inventory control and accountability standards to 
ensure asset utilization is managed and used for its intended purpose. 


DEPARTMENT 
Knowledge of the culture, values, organization, mandate, policies, programs and objectives of the 
department, in support of the departmental vision and oceans strategy initiative in order to provide 


informed advice and recommendations to Harbour Authorities. Knowledge of departmental policies 
and contacts and points of reference is required in order to understand a best course of action and how 
it will impact on the Small Craft Harbours' mandate and program initiatives. Knowledge of the 
interaction between branches such as finance, communications, personnel, informatics, contracting, 
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bitat management, and their advisors and directors to ensure contact is made with the person(s) 
i.. ponsible for any particular component of an initiative to ensure information is received in a timely 
manner. 


OTHER DEPARTMENTS 


Department of Public Works and Government Services Canada (PWGSC) to understand their role in 
the disposal of federal government real property to ensure compliance with Treasury Board guidelines; 
Department of Environment (DOE) to understand the various environmental acts and regulations and 
to understand and support the role and responsibility of SCH in adhering to environmental legislation, 
particularly related to land management; Transport Canada , Harbours and Ports directorate, to 
understand the linkages between its mandate to manage and operate federal commercial ports and the 
SCH mandate to establish a cooperative working relationship particularly as relates to the operations of 
harbours with shared jurisdiction. Indian and Northern Affairs Canada (INAC) to understand its 
mandate and role relevant to associated land claims and real property issues in respect to aboriginal 
communities. This knowledge is particularly significant to the SCH program in respect to the 
management and disposal of federal real property at harbours that may be the subject of land claims or 
related treaties with aboriginal groups; Human Resources Development Canada programs to access 
financial and human resources to assist in furthering the aims of Harbour Authorities through the 
development of partnership arrangements. This knowledge is essential in providing the best advice, 
recommendations and direction to all harbour users in areas where each of these agencies are involved 
and decisions have to be made on a best course of action on many management issues. 


CANADIAN PRIVATE AND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of Provincial Departments and Municipal units 
and officials to provide assistance and consultation on the Harbour Authority and divestiture 
initiatives. Knowledge of the political, cultural, and socio-economic status of the communities in the 
assigned portfolio to facilitate in the planning for the implementation of the Harbour Authority or 
divestiture initiatives, and for ongoing service delivery. Knowledge of local politicians, special interest 
groups and the identity of community leaders to seek and provide consultation on policy issues. 
Knowledge of the trends and developments in the fishing industry that will impact of the Small Craft 
Harbours' initiatives, and in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. 


LEGISLATION / REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defense in the event of prosecution for violations of 
specific statutes and against civil suits: 


Fishing & Recreational Harbours Act And Regulations and the Federal Property Traffic Act to manage, 
to ensure health and safety of harbour users, provide advice to lessees and Harbour managers and 
users, to implement construction and repair projects, and to acquire and divest property. 


Canada Business Corporations Act (Part 2) to ensure compliance under the Act by the Harbour 
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Provincial and territorial acts, regulations, policies and procedures governing environmental protection 
and habitat management to ensure compliance of harbour transfer and management activities. 


Financial Administration Act to ensure compliance of lease agreements, real estate transactions, 
construction and surveying projects, procurement, invoicing and expenditure procedures. 


Federal Real Property Act and Regulations to conduct, monitor and evaluate land acquisition, leasing 
and disposal. 


Federal and provincial legislation, property law, contract law and leasing procedures to ensure that 
transactions are appropriately managed in their respective jurisdictions. 


Federal and provincial legislation and agreements governing transfer of lands, resources and programs 
to First Nations to ensure that SCH agreements are in compliance. 


Federal laws governing environmental protection, enforcement and the safe and responsible operation 
of harbours (e.g., Navigable Waters Protection Act, Canada Shipping Act, Canadian Environmental 
Assessment Act, Environmental Protection Act, Harbours and Ports Act, Public Works Act) to manage 
operations, and to ensure that the Crown's interests are defended in construction and real estate 
transactions. 


NICATION OUT: 


Presentation and public speaking skills are required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients. This often requires interpreting 
policy in order to present arguments and dissuade individual biases as well as explaining and altering 
specialized legal and technical terminology so that it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lesee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
background and site specific information necessary for ministerial correspondence and fact sheets. This 
requires skill in interpreting information and explaining complicated and sensitive issues. 


Verbal skills are required to present the assigned functions in wide ranging consultations with client 
groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 
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understood and effective. 


COMMU! 


NICATION IN: 


Active Listening skills to interpret body language, tone of language and other non-verbal 
communications, recognizing the different meanings these have for persons of different cultural origins 
and on the basis of the circumstances in which the information was provided, to understand the intent 
and the complexities of the message being transmitted by people with whom the individual must 
interact within the Department., clients, fishing industry representatives, service providers, other 
governmental organizations, and non-governmental organizations in developing networks and 
partnerships to provide quality client services. Due to the complexity of the message and terminology, 
the emotional and confrontational circumstances and environment in which interactions evolve and the 
variety of audiences, an understanding of the implicit component of the message is as important to the 
meaning of the message as the explicit component. Observation skills to read between the lines when 
conducting public information sessions and to adjust delivery to the respective mood of the audience. 


tmental 


Reading and interpretive skills to gather and synthesize key information from legislation, depar 
policies and directives, contracts, surveys, leases, complex and ambiguous common law, legal 
documentation and then presenting information in a format and terminology that can be easily 
understood and utilized by the staff, general public, Harbour Authorities, organizations, clients, and 
community representatives, to promote comprehension and awareness and to ensure that the 
requirements for the development, management and enforcement of the SCH program is understood.e. 
Reading skills to digest information and demands from groups or individuals and review proposed 
responses to ensure that they contain accurate information. 


Listening and interpretation skills are required when receiving information and feedback from industry 
representatives, the Area Chief, colleagues and contractors in order to retain salient points, synthesize 


information on complex issues, and gauge underlying intentions. 


(10) M 


In the course of travel and enforcement duties, there is a requirement for dexterity and coordination to 
embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


(11) Intellectual Effort 


Business Manager (13670) P.11 


000264 


with fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyzing the associated business and operational plans of the established Harbour Authorities to 
evaluate their effectiveness from a management, operational, business, and legal perspective and 
directing corrective measures through consultation or direct intervention. This work is performed under 
time line pressures imposed by the department, individual biases against the department, and client 
reluctance to change to comply with directives. 


Negotiating the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is performed without the benefit of established practices and precedents and 
without the availability of human resources required to meet imposed goals and deadlines. 


Intellectual effort must be applied in the management of a construction program to analyze 
requirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals. The work is performed under time line pressures imposed by the departm 
clients, weather and climatic conditions, and the dependence on other government departments and 
agencies. There is a constant requirement to analyze an on-going number of project requests, seek or 
create solutions from a large number of options, and to make unbiased funding decisions with limited 
program funding. 


Managing a minor construction program under tight work schedules, funding pressures and ever 
increasing service demands can be quite complicated when consideration must be given to construction 
standards, available working season for marine projects, developing environmental requirements, as 
well as concerns and priorities of other federal and provincial regulatory agencies. In addition, fishing 
seasons, quotas, vessel and gear types must be fully understood to meet client needs. The analysis of 
this information is complex and time consuming and the incumbent is required to develop construction 
options taking all these concerns into account. This is further complicated by a natural resistance to 


accept anything new or of a different standard than clients have been used to in the past. 


UTILIZING strategies and options unique to each situation in order to conduct sensitive negotiations 
with client groups regarding the short and long term development, management and divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and downloading policies. 


(12) 


The work requires long periods of sustained attention when operating a motor vehicle in order to 


Business Manager (13670) P.12 
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çeucentrate on the road while driving. There are frequent interruptions with calls from cellular 
i. phones which increase the risk of accidents. This work takes up to twenty percent of the 
incumbent's time on an ongoing basis, due to the geographic size of the area of responsibility. 


The requirement to maintain attention while attending public and internal business meetings as a leader 
and participant requires sustained attention to comprehend and interpret information and to contribute 
effectively to a variety of complex initiatives and concerns. These activities consume twenty five 
percent of the available time. 


The requirement to read, comprehend and respond to a variety of correspondance demanding different 
levels of interpretation and levels of response, consume twenty five percent of the available time. 


otional Effo 


(13) Psy 


Psychological/emotional effort is needed to remain impartial and composed when dealing with 
conflicts and disagreements in discussions with Harbour Authorities, community representatives, user 
groups and contractors to obtain and exchange information regarding operational issues or enforcement 
and safety incidents. Due to the sensitivity of the commercial fishing industry, sometimes emotions can 
run high and there is little or no control over the number of clients, duration and frequency of incidents 
or how individuals choose to express their emotions. Enforcement activities can be very sensitive and 
may result in a very emotional or hostile reaction and interaction from those involved. Where clients 
believe that their livelihood is being threatened, there are strong emotional reactions and persons tend 
to act first and think of the consequences later. Every incident must be assessed independently and the 
incumbent has no way of predetermining public or individual reaction to enforcement interventions. 
Diplomacy is required often to deflect criticism directed at other programs and to avoid disclosing 
confidential information. 


Psychological/emotional effort is required to deal factually and promptly with sensitive, highly 
political and controversial issues relating to the development, management and enforcement of the 
Small Craft Harbours program and to respond to questions presented by representatives of industry 
related organizations or their legal representatives who have concerns with decisions rendered and 
other issues, and to explain and defend political and departmental direction, policies and regulations, In 
many instances, the information that the incumbent is dealing with is very politically sensitive. The 
interaction with Harbour Authorities, fishing industry representatives, project committees, partners and 
stakeholders, task groups or individuals creates considerable psychological and emotional pressure due 
to strong and varied points of view and opposing positions. Individuals making requests in person or 
by telephone, or in reaction to information provided that is in opposition to their position, can become 
hostile, abusive, threatening, or very emotional; under these circumstances, it is necessary to keep a 
professional composure, be empathetic but not become emotional, and bring the issue and conversation 
to a fruitful resolution. Considerable judgement is required to assess and analyze situations and quickly 
respond with appropriate solutions to address issues, which causes psychological pressure. 


(14) Physical Effort 


Business Manager (13670) P.13 


000266 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
1. srmation, to operate a personal computer and to analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities to carry out facility inspections. 
This requires the provision of protective and safety equipment including safety boots, life jackets, 


gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as a requirement to 
travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. 


(15) W 


Psychological Work Environment: 


The work is performed in both an office and external environment. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
programs and policies. 


mmunity groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and confrontational people in 
enforcement situations. 


Physical Work Environment: 


The work involves continuous exposure to noise and frequent interruptions from staff, callers, and 
visitors, as well as exposure to glare from computer monitors during long periods of keyboarding. he 
work also involves continuous exposure to harbour and construction sites. The on site work involves 
continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough terrai 
weather conditions. There is a requirement to wear safety and protective clothing when visiting 
construction sites and inspecting harbour facilities. 


Business Manager (13670) P.14 
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/°-ore is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
iu.posed by third party meetings and/or locations. The work involves attending occasional meetings in 
sometimes remote harbour locations. Many incidents result from extreme weather conditions and must 
be inspected and resolved during the event. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 
in the back and shoulders, eye strain and fatigue and increases the risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour locations alone and carrying out inspections of unsafe and derelict harbour 


infrastructure poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontational individuals or groups of people that sometimes take over the office for extended 
periods of time. The unpredictability of this type of working environment leads to stress and anxiety, as 
such disruptions affect imposed deadlines and client service and increases the possibility of physical 
confrontations. 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and poses the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondance, reports, environmental screening, contribution documents, can cause muscular pain. 
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From: Boudreau, Mireille 


Sent: Monday, December 17, 2001 2:02 PM 
To: Hartinger, Lisa 

importance: High 

Sensitivity: Confidential 


#1. Please pull the following 2 positions files, and set them aside with this email, as we will very soon be 
processing: 

e changes in reporting relationships 

e positions reclassifications PM-03 to PM-04: 


(ongoing competition: Region: New reporting Relationship 
27261 Maritimes ENG-04 27831Mike Britten (AD's Office org, Sydney, NS) 
27262 Maritimes ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) 


The changes in reporting relationships and the position reclassifications are effective retroactive to the date that these 


Business Managers positions were created. 
"AD" stands for "Area Director". 


#2. Please pull the following 11 position files, and set them aside with this, as we will very soon be processing: 
e changes in reporting relationships 

e positions PM-03 to PM-04 reclassifications 

e incumbent PM-03 to PM-04 reclassifications 


p Region: incumbent: New reporting Relationship to: 
$996. ] 3667 Gulf A. Noel ENG-04 27838 WE (AD's Office org, Tracadie, NB) 
13665 Gulf J. Kelly Stays PM-05 7388 Morriscey (AD's Office 
org, Ch'town,PEI) 
13666 Guif D. Thibodeau Stays PM-05 7388 Morriscey (AD's Office 
org,Ch'town,PE) 
13668 Gulf R. Duplessis ENG-04 27838 Vacant (AD's Office org, Tracadie,NB) 
13669 Guif J.Garnett ENG-04 27832 Vacant (AD's Office org,St.Andrews,NB) 
13670 Gulf T. Chiasson ENG-04 27839 Vacant (AD's Office org, Antigonish, NS) 
13671 Gulf P. MacDonald ENG-04 27839 Vacant (AD's Office 
org,Antigonish,NS) 
13672 Maritimes W. Hall ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) 
13673* Maritimes A. Sweeney ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) 
13674* Maritimes W. Newman ENG-04 27831Mike Britten (AD's Office org,Sydney, NS) 
20612 Maritimes W. Malloy ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) 


{* have 13673 and 13674 with me already.) 
#2 is effective April 1, 2004. " 


e do classification actions for positions in the Gulf. You wi. 
counterparts in the Gulf (Moncton, NB) - Patricia Gaudet is the HR Advisor 506-851 -6960 y 
can 2 recall her assistant's name). If the position fi files for the Gulf positions are not in our file 
Ve can still do the work from here and just send 


m , they are likely with Pat in Moncton. W 
ith Pat of course. 
ork to be on ati & every of 


Pat the p paperwork to file. We should co-ordinate w 
ii) When we do ae work n &#2), | WONG like all the shi 
rw gether 
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/ 
got it all in order. 


sor - Conseillère en ress 


Fisheries & 


Oceans Canada - Pêches et Océans Canada 


P.O. Box 1035 C.P. 1035 

176 Portland Street 176 rue Portland 
Dartmouth, NS B2Y 473 Dartmouth, (N-E) BTY 4T3 
Phone: (902) 426-2761 Tél: (902) 426-2761 

Fax: (902) 426-8910 Téléc: (902) 426-8910 
Email/Courriel: BoudreauMLGOmar.dfo-mpo.ge.ca 
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Beaubien-MacLean, Marguerite 
Friday, November 23, 2001 11:28 AM 

Hanion, John; vanHelvoort, Gus; Rose, Carol Ann (FHM); Surette, Tim; Boucher, Rheal, 
Gaudet, Sandra; MacDonald, Roddie A 


Cc: Boudreau, Mireille; Langille, Michelle; Gaudet, Patricia; Theriault, Serge; Colbert, Anne; 
DeForest, Janice; Smith, Heather 
Subject: SCH Business Manager 


As per Serge's e-mail to you of last week, the following is to confirm that the SCH Business Manager position will be 
reclassified PM-04 ( based on relativity with Nfld ). We have the HR request, but no signed WD's nor org charts. The org 
charts submitted with the request show the positions reporting to the old PM-05 and were unsigned. These need to be 
updated. 


As for effective date, my understanding is that April 1 2001, is the suggested date, which coincides with the creation of the 
ENG-04 positions. (Given the changing role of the Chiefs - ENG -04, Serge put a case forward that the Business 
Managers now have a greater role and responsibility in negotiating with Harbour Authorities.). 


We need confirmation of the effective date, signed WD's and org charts before proceeding with the reclassification of the 
positions. As well, please advise if any language or security requirements are to be changed. Once documentation 
received, TB 330's will be issued, with changes in reporting relationships amended, where required. As for the 
reclassification of the incumbents, we need a SOQ; however, in consultation with Mireille, suggest you use the SOQ that 
had been developed for the staffing of the vacant Business Manager and provide a written statement that incumbent 
meets all of the requirements as identified on the SOQ. 

For any additional information, please contact Mireille for Maritimes and Patricia for Gulf. Mireille will look after the 
reclassification of all positions (Maritimes and Gulf) and the reclassification of the Maritimes region incumbents, while 
Patricia will look after the reclassification of the Gulf region incumbents. Old Chief PM-05 positions will be deleted once 
they are permanently vacated (do not show these on your org charts, exception PE! maybe). 


Thank you for your patience... 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH f 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


— —Original Message 


From: Beaubien-MacLean, Marguerite 

Sent: Wednesday, September 12, 2001 1:34 PM 

To: Hanlon, John 

Ge: MacDonald, Donald; Leblanc, Marie; Gaudet, Patricia; Theriault, Serge; Girouard, Maurice; Reedie, Penny; Rose, Carol Ann (5t. 
Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim 

Subiect: RE: Job Description: Chief, SCH/Assets 


| have asked Nfld to send me a copy of the WD . More often than not in cases like these, the duties/responsibilities and the 
organizational structure are different enough to warrant different classification decisions. We will compare both WD's 
when we receive Nfld's and advise you of our findings. In the interim, we will not issue the TB 330's. 


Marguerite Beaubien- MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


men riginal Message 


From: Hanlon, John 
Sent: Wednesday, September 12, 2007 8:50 AM 
To: Beaubien-MacLean, Marguerite 
Cc Donald MacDonald; Marie Leblanc; Patricia Ann Gaudet; Serge Theriauit; Maurice Girouard; Penny Reedie; Carol Rose; Gus 
vanHelvoort; John Hanion; Rheal Boucher; Sandra Gaudet; Tim Surette 
Subject: RE: Job Description: Chief, SCH/Assets 
\Margurite: 
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Furthe my notes yesterday | am aware that the Nfld WD's for these positions have been classified at the PM-04 level. 
As you ray be aware this has been a longstanding issue with Gulf / Maritime staff in these positions. ! fully anticipate a 
classification grievence if the current results stand. Is there an orpportunity to review this decision given the NFLD 
WD's?? 


If these positions are only a few points from the PM-04 level and the NFLD Positions are PM-04 level it would seem 
appropriate to take a second look.. When submitting this WD It is my belief that all AD's were anticipating and suppoprting 
a PM-04 outcome. | know | was.. Unfortunately in this buisness you can't ask for what you want you have to roll the dice. 


| would certainly support taking a second look at this and ask my fellow AD's to advise you If they support this as well. 


John Hanion 
Area Director, Gulf Nova Scotia 
DFO Gulf Region 


---(riginal Message 


Prom: Beaublen-MacLean, Marguerite 

Sent: Tuesday, September 11, 2007 9:43 AM 

To: Manion, John 

Cc: Girouard, Maurice; Theriault, Serge; Reedie, Penny; Boudreau, Mireille; Leblanc, Marie 
Subject: RE: Job Description: Chief, SCH/Assets 


The six Area Directors gave their unanimous support to have this most recent version of the WD classified in today's 
classification standards ( copies of their e-mails were attached to the request from Serge). Despite the fact a previous 
version of this WD had been classified in April 2000 (grieved but then withdrawn), we agreed to classify it again as it 
was my understanding that this WD was a more accurate description of the work. The ratings show a strong PM-03 
(unchanged). 


There is no reason to delay issuing the TB 330, as you are discussing adding new duties, not suggesting that the WD 
is inaccurate. If you submit yet again for classification review, you will need to clearly identify the additional duties, and 
the effective date you intend to assign these. We will only look at those and establish whether they are significant 
enough to warrant another classification review. You will need to ask yourself whether adding new duties makes good 
business sense, or is intended strictly to achieve a higher classification level. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-0910 


— Original Message 


From: Hanlon, John 

Sent: Tuesday, September 11, 2001 8:10 AM 

To: Beaubien-MacLean, Marguerite 

Cc: Donald MacDonald; Maurice Girouard; Serge Theriauit; Burry, Claude 
Subject: RE: Job Description: Chief, SCH/Assets 


Hi Marguerite: 


Thank you for this. | was surprised and disappointed at the level of the Business Manager's position. | was advised 
that this position would rate maybe a high PM 04 or even higher. Was the rating a strong PM-0377 Is there an 
opportunity to adjust here before the TB330's go out. 


| believe we should consider adding Real Property responsibilities and in particular give formal OSH duties to these 
positions. 


Maurice what do you think?? 
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Sulf Region 


OFF 902-863-5670 
Fax-902-863-5818 
Cell 902-863-7893 


(Original Message 

From: — Beaubien-MacLean, Marguerite 

Sent: Monday, September 10, 2001 6:27 PM 

To: Gaudet, Sandra: Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Hanion, John; Clarke, Alan J (Yarmouth) 
Cc: Reedie, Penny; Girouard, Maurice; Leblanc, Marie; Langille, Michelle; Boudreau, Mireille; Surette, Tim 

Subject: RE: Job Description: Chief, SCH/Assets 


The Area Chief SCH/Assets position has been classified ENG-04. As such it will be established as a new position. 
The Business Manager positions reporting to it have remained at the PM-03 level. TB330's will be issued to 
confirm this as well as ensure these positions show under the respective Area Director. But given the backlog due 
to strike and vacation, it may be a while before we get to it. | thought you would want to know so that you can at 
least start working on your staffing strategy. Please discuss this with Michelle for the Chief position, and Mireille for 
the Bus. Manager. 


We will be using the attached e-mail as the instructions for reporting relationships and org id's. Marie, if you wish 
we can issue TB330 for Antigonish and Shediac, but | understand structure for Charlottetown remains as is until 
further notice. Let me know. 


<< File: FW Area Director Model.rtf >> 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


— Original Message 

From: — Beaubien-MacLean, Marguerite 

Sent: Thursday, August 09, 2007 9:15 AM 

To: Girouard, Maurice; Hanlon, John 

Cc Reedie, Penny; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; 'Surette, Tim' 


Subject: RE: Job Description: Chief, SCH 


The classification level will help in detemining if this is a new position or a reclassification. | have not yet seen the 
WD, but | understand the desire is for an ENG. If the ciassifcation ends up an ENG, we would be hard pressed to 
say that it is the same position with enhanced duties, ie reclassifcation. For the classification to go from PM to 
ENG, means a substantial change in the nature of the position, thus meaning a new position. If it stays PM, we 
need then to look at the changes to determine if substantial enough to call it a new position. if it stays PM but is 
made up of half the old PM and half the old ENG, it would be a new position, especially where there are current 
incumbents of both the PM and ENG groups. 


if a reclassification, incumbent needs to meet the requirements of the SOQ, but no competition. 


If a new position, position is staffed by competition or, if not considered a promotion, can be staffed by 
deployment, (unless of course we are in a reverse order of merit situation....). 


As you can see, there could be many scenarios. First thing is to get the WD classified. Once | receive 
confirmation from each Area Director, indicating unanimous consent, preferably via a signed WD as per my 
discussions with Penny and Maurice, we will get a classification decision underway. After that, we can discuss 
staffing strategy. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tek 902-426-2366 Fax: 902-426-8910 
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— Original Message 


From: 
Sent: 


Girouard, Maurice 
Wednesday, August 08, 2001 2:27 PM 


To: Hanlon, John 


Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews}; vanHelvoort, Gus; Boucher, 
Rheal; Gaudet, Sandra; 'Surette, Tim'; Leblanc, Marie 


Subject: 


RE: Job Description: Chief, SCH 


Marguerite will enlighten us on this, thanks. 


— Original Message 


From: 
Sent: 
To: 
Cc: 


Subject: 


Manion, John 
August 8, 2001 2:17 PM 
Girouard, Maurice 


Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoori, 


Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim; Marie Leblanc 


RE: Job Description: Chief, SCH 


Maurice / Margurite: 


Is it clear yet whether these will be reclassifications where the incumbents meet the SoQ's or are these 
considered new positions thus requiring competitions ?? 


John Hanlon 
Area Director, Gulf Nova Scotia 


Fax-902-863-5818 
Cell 902-863-7893 


(Original Message 


From: Girouard, Maurice 

Sent: Wednesday, August 08, 2001 2:08 PM 
To: Hanlon, John 

Gc: 


Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Carol Rose; Gus vanHelvoort; Rheal 


Boucher; Sandra Gaudet; Tim Surette 


Subject: RE: Job Description: Chief, SCH 


Thanks John. Marguerite feels you could now proceed and do the staffing of that position for your 
group. Marguerite is now classifying the position but needs your signature on the staffing request 
which will confirm your agreement. Please proceed, thanks. 


— Original Message 


From: Hanion, John 

Sent: August 7, 2001 11:42 AM 

To: Maurice Girouard 

Gc: Penny Reedie; Donald MacDonald 
Subject: FW: Job Description: Chief, SCH 
Hi Maurice: 


This is to confirm that | have reviewed the new work description for the Area Chief SCH and 


RPAM and concurr that it reflects the nature and duties of the position as | understand them to be 


based on our previous agreement. 


John Hanlon 

Area Director. Gulf Nova Scotia 
Gulf Region 

2-863-5670 


Fax-902-863-5818 


To: Hanlon, John; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Murphy, Mike (BIO); Surette, Tim 


Cell 902-863-7893 

Original Message 

From: Reedie, Penny 

Sent: Tuesday, August 07, 2001 9:31 AM 
Ge: Girouard, Maurice 
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T Subject RE: Job Description: Chief, SCH 
Yes. 
Please provide your comments on the WD directly to Maurice, with a copy to me. The WD should 
accurately reflect the nature and duties of the position. 
| will arrange with Regional HQ to review the new WD, compare it to the existing one, and advise 
on any classification change. 
| would also appreciate your earliest attention to this initiative . 
Thanks everyone. 


Penny 
— Original Message 
From: Hanlon, John 
Sent: August 7, 2001 9:02 AM 
To: Reedie, Penny 
Cc: Maurice Girouard 
Subject: RE: Job Description: Chief, SCH 
Hi Penny: 


Got a note on Aug 01 from Maurice asking AD's to submit the WD to their respective regions 
for classification and staffing. 


If we do this it may mean each region would be classifying the new wd independently. is 
there a way to avoid this?? 


John Hanlon 
Area Director, Gu 

Gulf Region 
902-863-5670 


Cell 902-863-7893 


— Üriginal Message 


From: Reedie, Penny 

Sent: Thursday, August 02, 2001 10:32 AM i 

To: vanHelvoort, Gus; Murphy, Mike (BIO); Rose, Carol Ann (St. Andrews); Surette, Tim; 
Hanlon, John 

Subject: Job Description: Chief, SCH 


Any comments on the draft description? 

I'd like Maurice to send it to HR for classification as soon as Area Directors agree that the 
document reflects the actual work to be done and the skill sets required to do it. 

Penny 
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IPROTECTED when completed | 


Fisheries and Oceans Pêches et Océans s.19(1) [PROTÉGÉ une fois rempli 
Canada Canada i m 
p HUMAN RESOURCES 


SERVICE REQUEST __ 


Directorate/Branch/Division - Direction générale/Direction/Division Dasignator or Station N° - Sigis ou numéro de poste de courrier 
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Financial Code - Codage Fir inancier 
Group Level - - Groupe/Nive iveau | Position TH je- Tire du goste 


2K800. 
PM Business Manager 


Name and title of supervisor - Nom at titre du surveillant 


Position N°- m du poste 
Chief, SCH & Assets 


Position Locatior ion - Lieu du poste M 
Cheticamp, Nova Scotia tia 


13670 


PELETE A OTE PAPPE nn E ANEN edd ita 


Position N* of supervisor 
“du poste du survelllant 
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Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 11:31:43 
AS OF DATE / EN DATE DU : 2001-04-01 
Position / Poste : 00060958 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 2001-04-01 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 121402 Antigonish 
Geographic Location / Lieu géographique : 1214002 ANTIGONISH 
Department / Service : 70100 Area Director, Antigonish, NS / Dir. sect - Antigonish, N-É 
Reports To / N° poste responsable : 00069180 Area Chief SCH & Assets 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 2002-02-26 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00013670 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 2001-04-01 
Decision Reason / Motif décision : UPD 
Class Code / Code classification : PM 04 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 97007 Lisa Peck 
Class Auth Dt / Date autor. classif. : 2002-02-26 
Next Review Dt / Date proch. rév. : 2007-02-26 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 3 110 
Total Coordinate Points / Total des points des coordonnées 520 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 3 Conditional position / Poste conditionnel 
Proposed / Proposé : N Effective Date / Date effet : 2000-06-21 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet | 1996-04-01 
Lang. Req. Posn / Exigences ling. poste = Al Bilingual / Bilingue 
Imp. St. Ind. / Ind. dot. impér. : / 
Office Code / Code bureau : 95720 Antigonish NS A. Off CP/RM/SCH 
English / Anglais French / Frangais 
Reading / Lecture : e C 
Writing / Écrit : C C 
Oral / Oral : C C 
Com. Serv. Public / Services au public 1 English and French / Anglais et français 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 1 English and French / Anglais et français 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 1 English and French / Anglais et français 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet i 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet : 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000278 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 11:32:14 
AS OF DATE / EN DATE DU : 1998-09-13 
Position / Poste : 00060958 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 1998-09-13 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 121506 Subdivision 15B (Inverness-Por 
Geographic Location / Lieu géographique : 1215006 INVERNESS, SUBD. B 
Department / Service : 62900 Chief, SCH, NENS 
Reports To / N° poste responsable : 00050793 District Manager 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 1996-10-10 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00013670 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 1997-04-01 
Decision Reason / Motif décision : L 
Class Code / Code classification : PM 03 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 98018 Darlene Nelson 
Class Auth Dt / Date autor. classif. : 2000-04-04 
Next Review Dt / Date proch. rév. : 2005-04-04 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 2 70 
Total Coordinate Points / Total des points des coordonnées 480 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 0 Position not essential / Poste non essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet | 1996-04-01 
Lang. Req. Posn / Exigences ling. poste = Al Bilingual / Bilingue 
Imp. St. Ind. / Ind. dot. impér. : / 
Office Code / Code bureau : 95720 Antigonish NS A. Off CP/RM/SCH 
English / Anglais French / Frangais 
Reading / Lecture : e C 
Writing / Écrit : C C 
Oral / Oral : C C 
Com. Serv. Public / Services au public 1 English and French / Anglais et français 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 1 English and French / Anglais et français 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 1 English and French / Anglais et français 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet i 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet : 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000279 
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Fisheries Peaches 
and Oceans et Oceans 


MORANDUM NOTE DE SERVICE 


| Donald MacDonald 
A/Area Chief, SCH 


| Unclassied/Non classifié 


Human Resources Operations 


From 
De Human Resources Branch 


Date 


Please find attached for your information and records a copy of the Classification Action Form(s) (TB330- 
167) which indicate(s) that the following classification action(s) has/have been finalized: 


A new position has been created. 
c Positions have been reclassified. If you have not already done so, you may now take the necessary 


action to fill the positions or appoint the incumbents — please contact Human Resources Operations 
for assistance and information. 


A position has been updated or cyclical reviews have taken place. 


A position incumbency change has taken place. Compensation has been notified. Please ensure the 
employee (if position incumbered) has been advised. 


A position has been geographically transferred. 


An amendment has been made to the last TB330. 


A position has been deleted. 


Staffing request package has been forwarded to 


on 


* 
DOG DO ONCE SONNERIE ANNANANNANNNINNNANNANNINNNNNNANNINNNANNNNANNNNNNNNNNICNNNIANNEN KI EK KR ERR KR ENRR KR KNRKARRANRKXRKAREAREKRE OAAR 


within twenty-five (25) working days of the receipt of this notification should they disagree with the 
group and level to which this position was classified. 


ALIN RES 


Human Resoutces Op 


Chief, 


Att: 
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Fisheries and Oceans Pêches et Océans à 
Canada Canada j 1 
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Addition to Classification Rationale Business Manager 
CONTACTS 
This position was recently rated as Degree 2, 70 points for Contacts. 


In reviewing departmental relativities and additional information from the Manager it is determined that 
contacts should be increased to Degree 3, 110 points. 


SP is required to consult and reach agreement with small craft harbour authorities, representatives and 
officials from various other departments and agencies related to federal government infrastructure. 
Consultation and advice is provided on an on-going basis to Members of Parliament, Provincial and 
Municipal elected representatives. Contacts are made with the media to deal with issues related to small 
craft harbours, lighthouses, wharfs and other departmental sites. SP is responsible for enforcement under 
the Fishing and Recreational Harbours Act and requires on-going consultation with officials and law 
enforcement agencies. 


*BM 24, Late and Non-Filer Programs Officer, both positions are required to reach agreement with senior 
officials of OGD and Agencies and representatives of industries or companies. Both consult and reach 
agreement to support enforcement activities. 


>BM 25, Collection Contact Officer at degree 2, initiates and maintains contacts with taxpayers, 
individuals, owners and officials of business and/or their representatives to negotiate payment schedules. 
This is less than what is required for SP, as it is required to influence and discuss and explain where SP is 
required to consult, confer and reach agreement with officials on matters that are complex or significant. 
SP is required to negotiate and consult on items such as wharves, lighthouses and other real property 
harbour infrastructures and related equipment. | 


Summary: 
Knowledge C2 224 
Decision Making B2 146 
Operational Resp. C 40 
Contacts 3 110 
Total 520 PM-04(501-610) 
Realivity: 


Thus position was compared with the Program Officer, PM-04 that works in Small Craft Harbours, in 
Newfoundland. Both positions advise and consult with Harbour Authorities and deal with fishing industry 
stakeholders, officials of other government department and with public clients to interpret and explain 
policies. The Program Officer is rated as: 


Knowledge (2 224 
Decision Making B2 146 
Operational Resp. C 40 
Contacts 3 110 
Total 520 PM-04(501-610) 


/ Janice DeForest 
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| CONTACTS: 


The Business Manager position requires consultation with various industry stakeholders to reach 
agreement on future management options including formation of the harbour authorities or the divestiture 
of harbours and other real property. Harbour authorities and harbour divestiture are the two major 
program initiatives within SCH since program review. Industry stakeholders include fishers, buyers, 
processors, other businesses, First Nations, recreational users, community groups, development 
associations, and the general public. The Business Manager is the primary point of contact with the 
stakeholders and must obtain commitment from the various stakeholder groups in order to advance the 
SCH program agendas. Persuasion is required to negotiate and to obtain consensus among various 
diverse interests, while moving the program forward and maintaining a service-orientated and client- 
focused image. There is also a significant requirement to provide advice and information to various user 
groups of harbour services, and to explain and defend government programs and policies to the Canadian 
public. 


The Business Manager position is required to consult with and provide advice and background information 
to officials from various other departments and agencies such as Indian and Northern Affairs Canada, 
Public Works and Government Services Canada, Environment Canada, Industry Canada, Human 
Resources Development Canada, etc. regarding the SCH program and the specific implementation of new 
harbour management programs. Advice is also provided on an on-going basis to Members of Parliament, 
Provincial and Municipal elected representatives, the Area Director, regional and national staff, and the 
minister's staff regarding an abundance of politically sensitive operational issues (such as First Nation 
integration into the commercial fishery in the wake of the Marshall Decision). Discussions are held with 
MP's, MLA's, elected Municipal officials, First Nations, and other groups on specific issues to explain the 
department's position in order to promote an understanding and acceptance of the objectives, programs, 
and policies of the Depariment. Information is also provided to the media on an as-required basis, and 
indirectly through the preparation of draft press releases. 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act, the position requires 
on-going consultation with other government officials and law enforcement agencies regarding the 
interpretation and requirements of various Federal, Provincial, and Municipal legislation with respect to 
enforcement, environmental, occupational health and safety, municipal planning, navigable waters 
protection, eic. This information is required to advise and assist Harbour Authority and other user groups 
in the management of harbours to ensure compliance, as well as for the safety of the users and the 
general public, in order to reduce the risk of claims against the Harbour Authority and the Crown. 


in conclusion, the Business Managers are the primary contacts on all operation and divestiture issues with 
the different public and private stakeholders. As you are aware, the Area Chief position (Eng. 4) will now 
focus primarily on the delivery of the technical part of the SCH and RPAM programs, and the BM will now 
assume the lead role on ail operational and divestiture issues (the role will be also expanded to include 
RPAM sites). The position deals with very diverse and operationally sensitive issues that have a direct 
impact on the successful delivery of the SCH program. It is my opinion that the position should be given a 
level C3 for contacts within the classification rating arid, based on the bench marks established for this 
contact factor, as well as the Program Officer position that was recently rated in the Nfld. Region. 
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Classification Rati 


conn #: 13673 


The Subject Position (SP) was last reviewed in April 2000, based on a UCS Work Description 
(Generic Business Manager) dated 2000-2-18, and rated at the PM-03 group/level. 


Review of the Work Description dated (2001-7-18) submitted for classification at this time 
revealed little or no change in the responsibilities of the position from that last reviewed. The 


eight (8) Key Activities identified in the old work description are essentially the same in the new. 


Their text has been rewritten in a more terse and succinct style, but the global intent of each is 

unchanged. The Work Characteristics sections of the new document do reflect a significant 
amendments and modifications, however, although they would impact ona UCS 

evaluation, they are not in areas that would affect the factors measured in the PM standard. 


Category: Administrative and Foreign Service 


The primary responsibilities of the SP involve delivery of the Small Craft Harbours Program 
within a geographically defined area within the region. This involves the implementation of 
policies and procedures, the provision of training and advice, the recommending of Harbour 
Authority (HA) leases, negotiation and approval of HA business plans, and participation in the 
divestiture and privatization process for recreational and commercial fishing harbours. These 
activities are performed to effect program delivery to fishing industry stakeholders and the 
general public who have a vested interest in the facilities. This meets the category definition of 
the Administrative and Foreign Service category, “occupational groups engaged in the planning, 
execution, conduct, and control of programs serving the public interest, and the requirements of 
internal management in the Public Service of Canada", and inclusion statements 1 and 2. 

No exclusions apply. 


Group: Program Administration (PM) 


The criteria referenced in the category allocation also meet the group definition and inclusion 
statement 1 of the Program Administration Group. 
No exclusions apply. 
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ba 


EVALUATION 
iem owledge Degree C2 224 points 
Program and Specialized/Technical Knowledge Degree C 


The SP requires knowledge of an extensive body of rules, procedures and operations respecting 
delivery the Small Craft Harbours Program. This includes knowledge of: the mandate, objectives 
and priorities of the organization; departmental and central agency policies respecting real 
property acquisition, divestiture, business planning, budgetary control and compliance 
enforcement; a wide variety of federal and provincial legislation and regulations pertaining to 
harbour management, navigable waters, and environmental protection; procedures and practices 
respecting real property acquisition/divestiture, lease negotiation, financial audit, and real 
property management. 


> BM 28, District Licensing officer at degree B, which requires knowledge of acts, regulations 
and policies governing fishing personnel and vessel and gear licensing for commercial and 
recreational fishing, as well as, knowledge of appeal processes and systems for information and 
statistics gathering. The SP requires knowledge of a broader range of legislation governing real 
property management, business planning, contract administration, financial administration, and 
harbour management. The SP also requires knowledge of procedures and practices for real- 
property acquisition and divestiture, lease/contract negotiation, financial audit, and enforcement 


investigation. 


= BM 16, Supervisor, Employm ent Services at degree C, as the BM and SP have a comparable 
requirement for knowledge of a full range of acts, legislation, policies and procedures respecting 
delivery ofa major program. Both require knowledge of external organizations, stakeholders and 
socio-economic and local market issues relevant to program clients. Both require knowledge of 
practices, protocols and procedures respecting the provision of advice, the determination of client 


requirements, and the administration of contract with external institutions. 


General Administration Degree 2 


The SP requires general administration knowledge i in the areas of financial administration, 
contract administration, lease negotiation and administration, and real-property management 
related to acquisition and divestiture of facilities. 


> BM 25, Collection Contact officer at degree 1, who requires knowledge of internal 
administrative procedures related to own work. 


= BM 16, Supervisor, Employment Services at degree 2, as the BM and SP have a comparable 
requirement for knowledge of administrative policies and procedures respecting financial 
management to manage an O&M budget. Both require mnowlecee of administrative practices in a 
variety of other area, the BM in personnel policies, collect agreements, information management 
and work allocation, and the SP m Real Property Management, contract and lease administration, 
and acquisition and divestiture of assets and facili 
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Decision M Degree B2 


Scope Degree B 


The SP decisions and recommendations are generally made within the policy framework and 


guidelines of the SCH program and require judgement and initiative in resolving problems and 
disputes respecting program requirements. pute and judgement are required when providing 
advice and evaluating business plans, when performing investigative work and fact finding 
associated with audit and budget control functions, when negotiating and recommending 
commercial and harbour authority leases, when managing a construction program, when 
establishing and implementing enforcement associated with the operation of real property and 
facilities, and when providing training and business advice to client to facilitate the operation of 


incorporated harbour authorities and assist harbour managers. 


= BM 17, Benefits Program Officer at degree B, as the BM and SP are comparable in their 
requirement to exercise judgment and initiative in monitoring the effectiveness of program 
delivery and in identifying and resolving problems. Both identify operational trends and tra 
requirements to enhance program delivery imtiatives and analyze and interpret legislative, 
program and operational policies to provide advice and recommendations to management and 
external clients. 


nin E 


< BM 2, Airport Manager at degree C, whose decisions and recommendations are made 
respecting the operation, maintenance and security of an airport and eleven remote sites. The BM 
must exercise judgement and initiative in directing the allocation of financial and personnel 
resources, developing long range forecasts of user requirements, negotiating leases and levels of 
maintenance with other government dep artrnents, directing the preparation of security procedures 
and coordinating the activities of agencies responding to emergencies. The SP requirement to 
exercise judgement and initiative in making decisions and recommendations does not reflect the 


diversity of areas or the requirement to operate without precedent as exemplified by the BM 


BE 


LL 


Degree Z 


g x 


The 5P decisions impact on the effectiveness of the SCH progran delivery within its geographic 
district of responsibility and the ability of external client organizations and individuals to develop 
effective business plans and meet program requirements to obtain and operate harbour authorities. 
Decisions and recommendations respecting acquisition and divestiture of real property and assets 
impact on the cost-effective utilization of financial resources within the organization, and the 
ability to provide mandated services to facility users. Decisions also impact indirectly on the 


viability of commercial enterprises and community stakeholders of harbour facilities. 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP decisions affect the efficiency 
and effectiveness of program delivery initiatives, including the quality of service received by 
clients. BM decisions on labour disputes impact directly on hundreds or thousands of workers, 
while SP decisions impact on commercial, recreational and public users of harbour facilities and 
the effective operation and viability of harbour authorities. 


< BM 14, Regional Mana ger, Investigation and Control at degree 3, who is the regional authority 
while the SP's impact is limited to the district of responsibility. The BM decisions and 


recommendations impact on the nature and scope of the regional program and national and 
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regional policy development, whereas the SP works within established regional/national policy 


and guidelines. 


Operational Responsibility Degree C 40 points 


The SP performs a "Staff" role and is responsible for delivery of a well-defined program 
specific geographical management area. This involves determining adequacy of operational 
policies and procedures administered by harbour managers and members of harbour authorities to 
provide service to facility users and meet contract and lease obligations set by the Departm 

This includes monitoring the activities of non-employees performance for effectiveness, 
evaluating and auditing financial and business planni ing safety and 


ig documents, ensuri 
environmental protection compliance is adhered to and controlling funding based on client 
performance in meeting contract obligations. 


> BM 28, District Licensing Administrator at Degree B, which admunisters the licensing program 
in the district and supervises two clerks, The BM also participates in advisory and policy 
working groups and provides advice to field staff on the interpretation of licensing policies and 
legislation. The SP is superior in that it is responsible for determining the adequacy of operational 
inistered by non-employees; monitoring for safety and yu cmuent 


policies and procedures admi 
compliance, financial accountability; implementing enforcement and controllin 


= BM 17, Benefit Program Officer at degree C, as the BM and SP are comparable in their 
requirement to mouitor all program activities, assess the efficiency and effectiveness of 
operations, and ensure compliance within operational policies and procedures. Both involve 
evaluating the operational performance of non-employees and providing advice as a subject 
matter specialist staff in the organization. 


Natu 


re and Size of Subordinate Organiz 


Not applicable. The SP performs a staff role and has no subordinates. 


dan i Solved in harbour e a "t the 
operation of harbour authorities ects service levels as defined by contract obligations, 
compliance issues related to safety and environmental protection, monitoring and audit issues 
related to financial administration, funding, and business planning. These activities require 
ignificant explanation of legislative and program requirements to achieve cooperation and 
compliance i in meeting contract/lease obligations, meeting defined service levels, performing 
ctions, and when providing advice or interpretation. 


AA 
2 


imn 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP have a like requirement to deal 
with non-government personnel to resolve problems and obtain cooperation in problem resolution 
and adherence to compliance requirements. Both are required to investigate operational 
performance and provide recommendations to achieve epoperanon in meeting service levels 
requirements. Both provide expert level ne staff with anization to promote problem 
solving and improve program delivery fun 
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< BM 2, Airport Manager at degree 3, who consults with local government officials and other 
government departments respecting the provision of common services and to coordinate 
emergency services. The BM acts as final authority in negotiations on nature and levels of service 
for the airport while the SP requires management approval in contentious and politically sensitive 
issues. 


Knowledge C2 224 
Decision Making B2 146 
Operational Responsibility C 40 
Contacts 2 70 
Total 480 PM-03 (401-500) 
Recommendation 


The SP is rated at 480 points and recommended for classification at the PM-03 group/level. 


AY 


Bill Anderson 
Sept 6/01 
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0000001048 | Bungay Wayne 


Program Officer 


Department/Agency: Department of Fisheries and Oceans 


Section: 

Division: 

Branch: Small Craft Harbours 
Geographic location: Grand Falls-Windsor (Nfld.) 
Security clearance 

Language requirements: English Essential 


Immediate supervisor: 


Version: Draft Date last updated: 2000-2-3 
Classification: 

Effective Date of Decision: 

Model identifier: | 


Client-Service Results 


Program initiatives and advisory services related to the maintenance, operations, and management of 
harbours in an assigned geographic area to fishing industry stakeholders, the general public, and SCH 
regional and area personnel. 


Key Activities 


X Supports the implementation of national and regional policy, procedures, management and 
budgetary control for a system of commercial fishing harbours in an assigned geographic area. 
X Delivers DFO's Harbour Authority initiative for all commercial fishing harbours through the 
, establishment of Harbour Authorities. 
X * Coordinates and provides training for Harbour Authoritics. 
Makes recommendations to Harbour Authorities on issues beyond their realm of expertise 
including legal, business, financial, management, opcrational, and enforcement issues, and on 
harbour maintenance and development. 
p^ Monitors the operations of Harbour Authorities to ensure compliance with the terms and 
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 "onditions of their lease agreement for harbour mz 
. And stra tegies. 


magement and determines needed interventions 


N nm nial reviews of the operations of Harbour 
* Authorities and recommends ied. actions 


se Provides consulting/advisory services to PDO Authorities ee their roles in the 
| anapement and Speraons of he 


! rbours and gives direction to Mii nisterally appointed Harbour 
iv nagers, 
b e Negotiates g an ans and budgeis, an 


: specific advice a financial DP and business propx sals for projects. 
Ve irafi mmercial harbour users in DFO man 


Ne Participates i in the negotiation of leases to comm di users of DFO managed property 
in scheduled harbours. 


D =y Assists the Area Chief in the implementation and management of Small Craft 
= maintenance and development program. 


e» rtakes management and enforcement activities associated with the operation of real property 
~ and facilities. 


s mmendations to the Area Chief on the divestiture of commercial fishing harbours not 
intended for harbour authority management, and on facilities administered by Harbour Authorities 
urplus to the fishing industry needs. 


b i pe mmercial fisang hart 
ee Identifies n E for and produces Environmental Screening and Assessment RC 


in accordance with the Canadian Environment Assessment Act. 
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Provides infomation and advice to various fishing industry stakeholders, politicians, the general public 
pe raft Harbours program and policies to assess (he impact and to develop 


Provides advice, guidence and recomm are ag pe 
maintenance of public harbours to assess the impact and feasibility of various harbour Be AS 
operations, and eli uae options. Makes specific recommendations that can affect the livelihood of 
individual fishers and coastal communities, and impact on fish handling/processing facilities. 


Provides advice and disseminates information to incorporated Harbour Authorities, and applies 

methodologies and standards i in such matters as business planning, revenue generation, financial and 

resource plan nning and management, tax provisions and reporting requirements, property management, 

legal and enforcement issues, environmental practices and dioe ce, liability insurance, legislative 

obligations, technical matters such as construction standards, spe orean one an hniques, and 
ministrative m iatters dics as tenderin 

computer operations al um 


sustainability. 


Gathers, synthesizes, and produces draft 
information for the Area Chief to respond to specific inquir 


ies directed to the Minister's office. 


Researches socio-economic and environmental background information and Poe environmental 


assessment reports for the Area Chief for the approval of projects to ensure compliance with the 
Canadian Environm he Regional Director are made 


ental Assessment Act, The reports as approved by ti 
available for public perusal and critique through the national Habitat Refer ral Tracking System. 


Provides technical advice and assistan ividuals, Harbour Authorities, groups, and the fishing 
industr pair ir projects being considered for structures ad 


y on construction and ref 1 mini stered by the 
Departm ; ing down complicated construction and permitting processes into 
simpler oDerstions: and is necessary to give Harbour Authorities, individuals, and groups the 


iblished regulations ns, codes, 


EI £i : 


knowledge and skills they qune to successfully complete projects to est 
and standards. 


Leads and coordinates multi-di sciplin nary groups and agencies in meetings, working groups and 
projects to provide information on programs and policies, and to develop overall management and 
business plans. Guides incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consul tants E to support the Harbour 
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eva. ting performance and creating alternate plans 
n onsibility. 


to accomplish objectives. ` 


rs on such matters as 
ative matters associated with 


Conducts initial training of new Harbour Authority directors and membe 
corporate structure and bylaws, business, accounting, legal, and administr 
the operation of a Harbour Authority. 


Sonic initial training of new persons in the Branch on such matters as corporate stru 
" he Small Crafi 


trative practices business, operational and de issues associated with th 


Provides management and operational guidance and training in accounting À uses and procedures 
to Jena recipicnt groups that ha umed responsibility of Federal harbo 
government jurisdiction. This is a shar 


ed responsibility. 


Assigns and manages the work of Harbour Managers and Enforcement Officers through the 
development of work plans, performance reviews, and the determination of remuneration for services 
rendered. This is a shar | 


ed responsibility. 


nunities to establish Harbour Authorities. Explains the 
tal and Harbour 


Facilitates and chairs pude meetings in comn 
anagement and operational concepts of Harbour Authorities including departm 
Authority responsibilities. 


Guides incorporated Harbour Authorities in the development of a mana: 
work pl ns, revenue generation, and maintenance and services programs. 


ices plan which ssa 


BUDGETING 


Participates in aspects of budget prepa ration and mana; 

for the Area budget, providing financial runi Rud ma king recommendations for prioritization of 
projects, including cost benefit ai risk al nalyses. Plans, costs and budgets for harbour operations and 
maintenance activities. On an ongoing basis monitors project status; reallocates fun ithin budget to 
ne for changes; and conducts financial planning, forecasting and reporting. . Provides advice 


and recomm bour authoritics and recipient groups on pere and 


CODD 

accounts a nd takes the SERERE enforcement action. Solicits f finan 
Federal, Provincial, and private sources tor cost-shared projects with incorporated har 
and pecie groups to reduceth an aft Harbours budget. Provides advi 
recommendations to incorporated lon. authorities on devising service fcc schedules, determining 
commercial sub-lease rent and licence fees, and collection of accounts based on specific site and local 
market conditions and knowledge of other harbour operations. 


SPENDINO 


Identifies, tenders, awards and administers maintenance and service contracts within allocated budget. 
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NE m SEEN Siri n 
Purchases goods and servi rnm ent credit cards issued in incum ame an 
for all expenditur ' rporated harbour authores and 


recipient groups on tendering and contracting for ine and services, processing claims and invoices, 
and auditing requirements. 


Operates and provides 1 ninor maintenance of real property, harbour infrastructure and related 
equipment used by the commercial nue stakeholders and the public in harbours that are managed 
directly by Smal maintenance at those sites under lease to Harbour 
Authoritics. These assets are extend valuable and very difficult to replace di to budget limitations 


and program inflexibility due to commitments to other projects. 


Takes temporary custody of, and protects seized evidence gathered during investigations, to be used by 
the Crown during prosecution. This time sensitive evidence cannot be replaced. 


Operates and maintains assets included i in own work such as a gov nent vehicle, personal computer, 
ephone, office furniture, files, supplies, and software. With the exception of the vehicle 
these assets are not used by other staff and can be replaced, but at a considerable cost. 


As an enforcement officer pursuan ishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real properly and environment 
issues, in Moss to ensure the rad of all harbour users and the general public and to protect the 

ament an infrastructure. Compliance and enforcement activities are performed by 
amining a Aide range otv various options and statutes available to determine the most appropriate 
course of action. Duties require examining complaints, taking evidence, issuing warni 
recommending whether to pursue prosecution, and providing sworn testimony. Responsibility 1s shar 
and may require supervisor and senior management involvement. 


Conducts on-site reviews and evaluations of Harbour Authorities business and real property 
management practices to ensure compliance with and enforcement of the Fishing and Recreational 
Harbours Act, and the Small Craft Harbours' lease in order to protect the interests of the general public 
and fishing industry sta ace in terms of safety and non-discriminatory public access. Depending 
wr n judgement and established precedents a ad 


Conducts on-site reviews to ensure Harbour Authorities are in complian O 
Act, Workers Compensation Act, Canada Corporation Act, Revenue Canada Taxation re: employee 
benefits and Harmonized Sales Tax. Negotiates compliances schedules and implementation of 


corrective action for violators using own judgement, precedents, and established practices. Thi 


Ensures that minor maintenance activities comply with the Canadian Environmental Assessment Act, 
Fisheries Act, Navigable Waters Protection Act, and provincial environmental regulations. The 


responsibility is shared. Failure to ensure compliance could result in legal action being initiated agains 


Program Officer (0000001048) P9 


000294 


SENT BY: HR OPERATIOS DFO; 709 772 6550; SEP-12-01 14:46; 27 NE 


the Liown and/or incumbent. 


Cortducts Environmental Screenings on lease agreements with Harbour Authorities and the fishing 


industry or other users of federal property to ensure compliance with the Canadian Environmental 


Protection Act 


techniques and practices to effectively conclude initiatives 


Knowledge of negotiation principles and 
and agreements with clients. 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
ion goals. 


the efforts of diverse groups towards cor 


Knowledge of problem solving techniques with an ability to analyze issues and develop inn 
viable solutions is required when investigating problems and advising Harbour Authorities on property 
anagement, business and EAR issues. 


mmon law 1 ist equined 1 io catry voui enf WI 
provide specific advice to Harbour Authorities, the ud public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices p with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to dy di operate harbours and to provide specific advice to 
Harbour Authorities. 


FRAME of real property acquisition and disposal methods including legal a1 
terminology; methods and procedures and the ability to read and interpret surv id 
deseripiions in order to address client and legal requirements for management of har 
implementation of construction projects. 


id property 
ans, deeds and 


nd ar ds, regulatory requirements, facility inspection techniques an 


Knowledge of harbour stai 

construction methodologies, including the ability to read and interpret construction drawings and 
specifications in order to analyze situations and provide advice to Haroon Authorities, management, 
contractors, consultants and regui agencies. Knowledge of project management planning, 
PEE critical time line analysis, negotiation approaches, and report writing to mana 


minor maintcnance program. 


K nowledge of principles, practiccs, authoritics and accountabilities of the financial process for 
budgeting, managing money flow, and expending funds for goods at id services, and to exercise 


financial control over allocated budget. 


sorts to conduct reviews of Harbour 


Knowledge of financial review procedures, standards, and rej 


Authority activities, 


Program Officer (0000001048) P,G 


000295 


SENT BY: HR OPERATIOS DFO; 709 772 6550; SEP-12-01 14:48; PAGE 8 U 


mittance procedures to train 


Knowledge of various options of revenue generation is required to advise Harbour Authorities on 
becoming financially viable businesses.. 


Knowledge of computer software, the internet and data entry programs, i 
prepare correspondence, Sd teports and Gi da 


Knowledge of communi 
reports. 


igues and practices required to conduct environmental screenings and 
compliance with federal and provincial envronmental legislation. 


Knowledge of methods, techn 
assessments to ensure program 


Knowledge of inventory control and accountability standards to ensure 
used for its intended purpose. 


asset utilization 1s managed and 


and evidence gathering procedures are 


Knowledge of investigative techni 
conducted correctly and Mors 


WORK UNTT 


Knowledge of the mandate and priorities of Small C Craft Harbours' related to safety issues, harbour 
ough major devolution exercises and new 


development and the reduction of operating expeadit res thr 


business arrangements with clients through the Harbour Authority initiative. 


Knowledge of adm 


K inistrative pond a nd budgeting processes are required to deliver the 
maintenance/constr | 


iction and operations program through a variety of initiatives. 


ad staff on all management and operational issues is 
rtant in devcloping cffcctive working relationships and providing a unified approach to issues. 


Knowledge of collective agreements, travel directives, standards, procedures, guidelines and unit 


culture to conform to established practices. 


€ that the region conveys accurate 


Knowledge of the regional protocols respecting the media to ensur 
information. 


Knowledge of the structure, roles, functions and responsibilities of the department, its objcctives and 
priorities in pot of the departmental vision and oceans strategy initiative in order to provide 


informed advice and recommendations to Harbour Authorities. 


ental policies, contacts and points of reference is required in order to understand 
2184 


ing industry that will impact on the Small Craft Harbours’ mandate and progr: 


nanges: 


Knowledge of the interaction betwccn branches such as finance, communications, personnel 
informalics, contracting, habitat management, and their advisors and directors to ensure contact is 
made with the person(s) responsible for any particular component of an initiative to ensure information 
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OrfIER DEPARTMENTS 


Knowledge is required of the roles and responsibilities of other Departments and their mandates, 
organizational structures, programs, culture, policies and regulations including Public Works and 
Government Services Canada and Treasury Board of Canada for administering minor maintenance 
projects; Industry Canada in terms of the creation and incorporation of Harbour Authorities; and other 
Departments such as the RCMP, Environment Canada, Transport Canada, Revenue Canada Taxation 
for enforcement and regulatory issues. 


Knowledge of Human Resources Development Canada programs is required to access financial and 
human resources to assist in furthering the aims of Harbour Authorities through the development of 
partnership arrangements. 


CANADIAN PRIVATE AND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of provincial departments, municipal 
governments and officials to provide assistance and consultation on the Harbour Authority and 
divestiture initiatives. 


Knowledge of the political, cultural, and socio-economic status of the communities in the assigned 
portfolio to facilitate in the planning for the implementation of a Harbour Authority or divestiture 
initiatives, and for ongoing service delivery. 


Knowledge of local politicians, special interest groups and the identity of community leaders to seek 
and provide consultation on program issues. 


Knowledge of the trends and developments in the fishing industry that will impact on the Small Craft 
Harbours' initiatives, in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. 


LEGISLATION/REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defence in the event of a personal prosccution for 
violations of specific statutes and against civil suits: 


Fishing & Recreational Harbours Áct and Regulations 
Fisheries Act 

Oceans Act 

Financial Administration Act 

Treasury Board Regulations — 

Canadian Environmental Protection Act 

Canadian Environment Assessment Act 

Criminal Code of Canada 

Navigable Waters Protection Act 
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orations Act 


Cana Business Cor 


Cwíada Labour Code and Regulations 


ral Real Property Act and Regulations 
ional Building Code of Canada 
National Fire Code of Canada 
anada Shipping Act 


Small Fishing Vessel Regulations 


Various provincial acts and regulations 


MUNICATION OUT: 


Presentation and public speaking skills arc required when articulating policy inform po 
réecomm shing ius stakeholders and public clients and in the formation ofi Har bour 
Authorities. This often requires Eran policy in order to present arguments ane dissuade 
individual biases as well as explaining and altering specialized legal and technical terminology so that 
it can be fully comprehended by various audiences. 


Verbal and presentation sk ills are required to negotiate leasehold interesis with incorporated g T roups 
and commercial operators. This requires skill in interpreting ‘Treasury Board guidelines ai and explainin ig 
specialized legal terminology in order that information can be fully comprehended by the lessee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 


boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
ministerial correspondence and fact sheets. This requires skill in interpreting information and 
Ne ee and scnsitive issucs. 


client groups, regional officials i 
activities, negotiate issues, obta m ni 
situations. Depending on the client gr 
understood and effective. 


d to provide information to various fishing industry stak 
t Harbours program and Soli ics Thi 
tandards which involves b E 


Written and verbal skills are require 
politicians, and the general public with re spe ect to the Small Craft 


Verbal, written, and presentation skills are required to train incorporated Harbour Authorities in such 
matters as business planning, revenue generation, financial record keeping, and technical matters such 
tandards specificato tendering. This involves breaking divin complicated financial 


ary to give H Harbour 


née me knowledge and ski lis they require to develop "e maintain 
construction pra actices. 


Program Officer (0000001048) P.9 


000298 


SENT BY: HR OPERATIOS DFO; 709 772 6550; SEP-12-01 14:47; PAGE 11/18 — 


Lis 


fening skills to interpret inquiries from clients who have difficulty understa anding program related 
ermine their exact requirements and providing them the correct information. Observation 
skills to read between the lines when PvE. public inform ation s sessions and t to d ust delivery to 


legislative and regul guag uire 
levels of interpretation. Reading : skillet to odi gest information and demands from groups or individuals 
and review proposed responses to ensure that they contain accurate information. 


In the course of travel and performance of duties, th here is a fequirecent for dexterity and coordination 
to embark and disembark vessels, and land mites wh ile « carr, ying € ent, and to inspect harbour 
infrastructure under unsafe conditions due to clima unsafe structures, and slippery 
conditions cause by the marine environment. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is reguired to operate other 


office equipment such as photo copiers, fax machines and cellular telephones. 


Physical dexterity, hand-eye coordination and concentration are required to drive land vehicles on a 
daily basis, often in inclement weather, poor road conditions, and during darkness. 


A keen sense of smell is occasionally required to observe and address operational risks or compliance 
problems with respect to combustible or hazardous substances. 


goals, and avé dependen on other governm ents and agencies, client pressures for 
information, conflicting stakeholders interests and changing aos i ak 


Authorities to evaluate their effectiveness from a manag 
perspective and implementing corrective measures through consultation or ‘direct intervention. This 
work is pere under time line pressures imposed by the department, individual biases against the 
department, and client reluctanc ange or comply with directives. 


Negotiates the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is occasionally performed without the benefit of established practices and 
precedents and without the availability of human resources required to meet imposed goals and 
deadlines. 
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I ‘lectual effort must be applied in the management of a minor maintenance program to analyze 
rewüirements for program pneri: prioritize project requests for fun ing, an and for the preparation 
of project proposals, plans an pe ifications. The worki is performed under time line pressures 
imposed by the department an matic conditions, and the dependence on other 
government departments and agencies. There i is a constant requirement to analyze an on-going number 
of project requests to seek or create non from a large nu 


umber of options, and to make funding 
recommendations with limi funding. 


+ 


Develops strategies and Het unique to each situation in order to conduct sensitive negotiations with 
client groups regarding the man cond and the identification and initiation of divestiture of real 
property. The work is dup EUR under departmental time line pressures to achieve imposed goals, 
rnment departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 


rnment fiscal restraint and perceived downloading pues 


ns relative priorities 


and nis n i grams. 

| dations and decisions consider pe Dia interests for limited funding, feasibility of 
So feos harbour users, comm "unentai , economic, S social a ind politica 1 
consequences, and conflicting needs or demands Sfi user groups. 


Make decisions on short term harbour m: un 


nan n ET dl Decisions must consider 
Ay issues and associated priorities, the um ni har 


2 and the fishing 


The work requires long periods of susta 
iriving under stressful factors such as wildlife, night driving, and 


concentrate on the road while dri 
adverse weather conditions. There are frequent: interruptions with çalls from cellular Rp which 
increase the risk of accidents. This work takes up to twenty percent of the incumbent's tim 


ongoing basis, due to the geographic size of the area of Danat 


ined attention when operating a motor vehicle in order to 


The requirement to sustain attention while attending public ind internal business meetings as a leader 
icipant is require d to comprehend and interpret information and to contribute effectively to a 


and pari 
vari Ben of complex initiatives and concerns. These activities consume twenty percent of the available 


ed 


Long periods of sustained attention is required to review financial records where errors have occur 
in order to locate and take corrective action. This activity consumes five percent of available time. 


(13) P Effort 


Psychological/emotional effort is needed to remain impartial and composed while pr 
information services to irate clients who are obj acting to geenien: There is no control over the 


Psychological/emotional effort is needed to remain impart 
enforcement duties involving upset clients who are not in compliance with 
over the number of clients or how thcy will choose to express their anger. 


ial and — while carrv 
h the law. There i is no control 
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P 3hological/emotional effort is required to put aside personal beliefs and maintain composure when 
&veculating, defending and implementing views that may not be one's own. There is little or no control 
over the duration and frequency of incidents. 


Psychological/emotional effort is needed to meet work requirements that entail frequent absences from 
amily with very little control over the occurrence, duration, and frequency. 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
information, to operate a personal computer and to analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities, walking over uneven and 
slippery surfaces to carry out facility inspections. This requires the provision of protective and safety 


equipment including safety boots, life jackets, gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as requirement to 
travel on helicopters, small planes and vessels. 


ilar hours to meet operational 


The work requires stamina and concentration to work extended and irreg 
demands and accommodate client needs. 


The work requires the occasional lifting and carrying of heavy loads such as construction materials and 
equipment such as motors, winches, and office equipment for a short distan 


The work is performed in both an office and external environment. The work involves continuous 
exposure to noise and frequent interruptions from staff, callers, and visitors, as well as exposure to 
glare from computer monitors during long periods of keyboarding. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 


program policies. 


ity groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and controntational people. 


The work also involves continuous exposure to harbour and construction sites. The on site work 
involves continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough and slippery 


The work involves attending on site meetings at many varied locations with communi 
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ter _in all weather conditions. There is a requirement to wear safety and protective clotl ing when 
te dng construction sites and inspecting harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time while 
exposed to wildlife on highways, inclement weather and on spb sincere road conditions,often in 
remote locations. this activity may cause muscular pain in the back and shoulders, eye strain, and 


fatigue, and increased risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour locations alone and carrying out inspections of harbour structures an 
structurally unsafe facilities poses a risk to personal safety. 


, distressed and 
e of working 


The office work environment is characterized by occasional visits from angry 
confrontational individuals or groups of people. The unpredicta n of this | typ 
environment leads to stress & nd anxiety, as such disruptions affi Do 


and increases the possibility of verbal confrontations. 


There is occasional exposure when confronting individuals or groups. of people to carry 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 


threatening and confrontational, and pose the risk of physical harm. 


The frequent use of finger and wri lg T 
pores pOnAEneS: reports, environmental screening, and contribution docu ments , can cause muscular 


The external work environment is characterized regularly by exposure to angry , distressed, and 
nfrontational individuals and groups at meetings, and during on-site visits to ‘harbours. The 
unpredictability of this type of working environment leads to stress and anxiety as often such 

uals or groups are agitated, thr ional, and pose the risk of physical harm 
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Position Number: 1046, 1047, 1048, 22172, 1056, 21019 
Position i Progran cer 


Small Craft Harbours 


Branch/D 


Region: Newfoundland 
Location: Various 
Supervisor: Area Chief 
Supervisor's Position #: Various 
Supervisor's Level: PM-05 


kground: 


The subject position (SP) was last reviewed in 1994, which resulted in reclassification of 
the position from PM-02 to PM-03. 

Consultation with the Director, SCH, the three Area Chiefs and the six incun 
bii ina Officer positions (February 1, 2001) suggests that the job has angel 
significantly. Whilc the core dutics of ‘the position remain substantially the sam 
responsibility has expanded in several areas coincident with the government-wide emphasis 
on issues such as Occupational Safety and Health, and, Environmental Protection. In terms 
of occupational safety and health » the SP is now responsible not only for ensuring that good 
safety practices, are followed (i.c. inspection) but that local stakeholders (i.e. Harbour 
Authorities, Harbour Masters, ha arbour users, eic.) adopt a proactive "safety culture". 
Influencing the existing attitudes requires persuasion, education and co-operation. The 
responsibility for safety, as well as maintenance, was previously delegated to PWGSC, In 
the area of environmental protection, Program Officers are now responsible for identifying, 
encouraging and fostering concepts such as recycling and “first response”. Perhaps the area 


of greatest change in the Newfoundland Region, is related to the growing maturity of the 


Harbour Authorities concept. This concept was first introduced approximately 1991; 
however, it is only in recent years that it is realizing its’ full potential. Harbour Authorities 
have grown in number to 143 aud are expected to further increase to approximately 300. 


Officer role dictates that incumbents serve as counsellor and 
S of strategizing appropriate harbour construction, 


The expanded Program 
advisor to Harbour Authorities in term 


feasibility of proposals fr rom harbour users and comm ur 
economic, social and political consequences. The Program Officer t then acts as 
liaison/advocate/negotiator/dep: wtmental representative for proposals, making verbal an 
written presentations to the Area Chief or to other government departments (i.e. ACOA, 
PWGSC, HRDC and Industry Canada ) for funding and/or labour (Area Chiefs confirm that 
Program Officers have been delegated responsibility for direct negotiations with OGDs. Jd 


ht take the form of: 


n real terms, advice and counsel m 


mmend ations/decisions to create a Harbour Authority in one community versus 
other éontiguons communities, the effect id "m is to draw marine/economic E 
to the site as a result of the improved i infrastructure, and, to create employm de 


000303 


SENT BY: HR OPERATIOS DFO; 709 772 6550; SEP-12-01 14:49; PAGE iaia 


to maintain that infrastructure. Such decisions are politically and economically 
sensitive in that communities compete for limited infrastructure; 


new/int novative initiatives such as contracting local fishers to place and remove aids to 
navigation, or, to acquire “spill booms” to allow members of the comn nd to ee up 


small spills of hazardous waste - impact on employm ent, AVS Oo 
depar ü 


nental resources; or, 


- recommending wharf extensions which allow larger/foreign vessels to use the harbour 
facilities, which in turn brings monies to the community, not only in terms of berthage 


fees, but also to local retailers (i.e. purchases of gas and supplies, repairs, hotels, etc.). 


The foregoing examples are representations only, not an exhaustive list, of a wide variety of 
activities in which the Program Officer may be involved, The social and economic 
advantages to Newfoundland outport communities impacted by the loss of the Northern 
Cod fishery and the aE out-migration of residents must be considered significant. 


In the context of the PM Classification Standard, this expanded role increases the 


requirement for General Administration Knowledge, and results in a positive change to the 


Nature of Responsibility for the Contacts Factor. 


& Foreign Service 


Category Allocation: Administrative ¢ 


Category definition (occupational groups engaged in planning, execution, conduct and 
es serving the public interest .... and the requirements of internal 


control of programm 
management in the Public Service of Canada); and Inclusion # 2 in that the SP is responsible 


support and advice related to the maintenance, operation and 


for providing program 
management of harbours. 


No exclusions apply. 


Group Allocation: 


Group definition (i.e. The planning, execution and control of programs directed toward the 


public) and Inclusion # 1. 


No exclusions apply. 
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| The work requires knowledge of a variety of acts and regulations including the Fishing and 

| Recreational Harbours Act, Canada Business Corporations Act, Fisheries Act as well as the 

| principles, practices and techniques relating to various rules and procedures i.e. budgeting, 

| accounting systems, real property acquisition and disposal, leases, facility inspection and 

| maintenance techniques and practices, construction methods, revenue generation and control, 
| and assets management. | 


| > BM 28, District Licensing Administrator at degree B 


| < BM 9, Advisory & Monitoring Officer at degree D, in that the BM requires knowledge of 
| Excise Tax Act and regulations, Bankruptcy Act and various federal and provincial statutes to 
| develop operational policies, directives and provide guidance to regions. A knowledge of 

| revenue accounting and auditing techniques, systems, procedures and practices is required to 

| develop/adapt systems and procedures in response to legislative changes. 


= BM 17, Benefit Programs Officer at degree C 


| The work requires knowledge of administrative procedures such as tendering, procurement, — | 
| contracting for services, inventory control, computer operations and human resources practices | 
| to administer maintenance and service contracts and to provide advice and guidance to | 
| Harbour Authorities, Harbour Managers and Enforcement Officers. 


owledge of 


| > BM 17, Benefit Program gree 1, in that the BM only requires kn 
| fimancial authorities elite travel, printing and publications. 


| < BM 2, Airport Manager, Victoria at degree 3, in that the BM requires knowledge of various 
| administrative practices and procedures to manage the operation of a major airport, a staff of 

| 34 through 3 subordinate supervisors and 21 contracted employees (who provide maintenance 
| and security support), 


| Decisions and recommendations are made with respect to maintenance, p Opar ATONA and 

| management of harbours within established guidelines. Advice and guidance is provided to 

| Harbour Authorities, area management and fishing industry stak cholders. Initiative and 

| judgement are required to resolve disputes between Harbour Authorities and harbour clients 

| over service and maintenance issues ane to intervene in the Js eat of Harbour Authorities 
| in cases of non-compliance with the terms and conditions of their ag: 


iinistrator at degree A 


| > BM 28, District Licensing Adn 


| « BM 2, Airport Manager, Victoria at degree C 


M 17, 7. Benefits Prog gram Officer at degree B . — ^ ^ 
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| endations impact on the effectiveness of harbour operations and the 
f levels of service to harbour users in the arca. 


| < BM 8, Chief, Passenger Terminal Operations at degree 3 


| - BM 17, Benefit Programs Officer at degree 2 


| The work requires assessing the effectiveness of harbour operations, providing advice and 
| guidance to Harbour Authorities, identifying areas of concern and providing training when | 
| necessary. It also involves recommending procedural and policy changes to the Area Chief or | 


| SCH Regional Managers when appropriate, 


| > BM 28, District Licensing Administrator at degree B 


anager, Investigation and Control at degree D 


|< BM 14, Regional M 


= BM 17, Benefit Programs 


| The SP consults with fishing industry stakeholders, officials of other governam rtm 
| and with public clients to interpret and explain policies, to exchange information and to 
| negotiate agreement and cooperation on sensitive political, economic and social issues. 


dministrator at degree 2 


| > BM 28, District Licensing A. 


| < BM 7, Tariff Classification Policy Specialist at degree 4, in that the BM has contact with | 

business and trade associations to solicit their cooperation in order to develop Customs policy; | 
| with officers of the Department of Finance to negotiate new and amended tariff legislation and | 
| interpretations of considerable significance to Canadian industry; and, with Canadian and | 
| foreign manufacturers, importer and trade associations to determine the affects of new tari 
| items and ensure their feasibility prior to developing Regulations and gui 
| implementation of changes to Customs legislation. 
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i ni 
) WORK DESCRIPTION 


Section: 
Division: Corporate Services 
Branch: Small Craft Harbours 


Geographic location: Antigonish (N.S.) 
Security clearance Enhanced reliability 
Language requirements: English Essential 


Sample 145-Reg Mod/Dec 20157, Last Updated 2001-7-18 (Pos 


Departmental use: 13665-13674 20612 27261 27262) 


Version: Final 
Classification: 
Effective Date of 
Decision: 

Model identifier: 


Client-Service Results 


Implementing program and policy initiatives to various fishing industry stakeholders and the general 
public with respect to the management of harbours. 


Key Activities 


* Implements national and regional policy, procedures, management and budgetary control for a 
system of commercial fishing and recreational harbours. 
* Provides extensive training and business advice to incorporated harbour authorities and appointed 


Business Manager (13671) P.1 


000307 


_» harbour managers. 
- * Negotiates, drafts and recommends for approval commercial and harbour authority leases, 
subleases and lease amendments. 
* Negotiates and approves individual harbour authority business plans, budgets and financial 
statements and provides specific advice regarding business proposals for projects. 
* Manages and coordinates a construction program. 
* Conducts, initiates and assists in the coordination of the divestiture and privatization of 
recreational and commercial fishing harbours not intended for harbour authority management. 
* Controls management and enforcement activities associated with the operation of real property 
and facilities. 
* Identifies, coordinates and recommends the acquisition of real property that is required for 
management and operation of commercial fishing harbours, as well as to make harbour property 
marketable for divestiture. 


Ortynity to comment on this work description. 


mployee's signature 


| 
| 
| 
| 
| 


Supervisor's statement: 


This work description accuratel 


Supervisor's signature 


Authorization: 


Manager's Signature 


Work Characteristics 


Responsibility 


(1) Information for the Use of Others 
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harbour managers with respect to the Small Craft Harbours' program and policies to assess the impact 
and to develop options for future harbour management. This often involves explaining complicated 
policies, procedures, and standards which involves transforming information into alternate ms in order 
that it can be fully understood by a varying audience. 


Researches and analyses present harbour information and provides advice to the Area Chief to assess 
the impact and feasibility of various harbour management options. Makes specific recommendations 
that can affect the livelihood of individual hers and coastal communities. 


Provides MANAGERIAL AND OPERATIONAL advice and disseminates information to incorporated 
Harbour Authorities, and assists harbour authorities and federally appointed harbour managers in 
developing PROCEDURES AND ASSISTING HARBOUR AUTHORITIES in such matters as 
preparation of project proposals, business planning, revenue generation, financial and resource 
planning and management, tax provisions and reporting requirements, property management, legal and 
enforcement issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as construction standards, specifications and methodologies, and 
administrative matters such as tendering, procurement, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operation and economic 
sustainability. 


Gathers, synthesizes, and produces background and site specific information used by the Area Chief in 
preparing draft ministerial correspondence from a complex variety of information for the Ministerial 
Correspondence Unit in order to answer specific inquiries directed to the Minister's office. Elaborates 
on particular issues and conflicts that are politically sensitive and transforms information into concise 
terms, and in the appropriate tone sought by the Minister, to explain and defend government programs 
and policies to the Canadian public. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for projects in accordance with the Canadian Environmental Assessment Act. The 
reports are made available for general public perusal and critique through the national habitat tracking 
referral system. Has delegated authority to make decisions to sign-off and approve environmental 
ratings for minor works projects and property leases and is accountable to the Minister and the general 
public for such decisions. 


Provides general technical advice and assistance to individuals, appointed harbour managers and 
groups on minor construction and repair projects being considered for structures leased by the 
Department to incorporated harbour operators, but still under federal ownership. This can involve 
breaking down complicated construction and permitting processes into simpler step by step operations, 
as is necessary to ensure individuals and operating groups, have the knowledge and skills they require 
to successfully complete projects to established regulations, codes, and standards. Provides leadership 
to HA groups in preparing detailed project submissions which conform to established format and 
provides the HA with the best chance for funding approval. 


(2) Well-Being of Individuals 
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HARBOUR AUTHORITY DEFINITION: A HARBOUR AUTHORITY IS AN INCORPORATED 
NON-PROFIT GROUP, SEPARATE FROM DFO, WHOSE PRIMARY FUNCTION IS TO 
MANAGE AND OPERATE SCH FACILITIES LEASED TO THE HARBOUR AUTHORITY FOR 
A DEFINED PERIOD, USUALLY 5 YEARS. OWNERSHIP OF THE PROPERTY AND 
FACILITIES REMAINS WITH THE FEDERAL CROWN. 


PARTICIPATES AND ASSISTS IN THE COORDINATION OF branch participation in 
multi-disciplinary groups involving federal and provincial government agencies, working groups, 
project teams and various client groups to provide information on harbour authority programs and 
policies, and to develop overall management and business plans for harbour authorities. 


PROVIDES ADVICE TO incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 
evaluating performance and creating alternate plans to accomplish objectives. 


Leads Harbour Authorities in business planning, environmental management planning, project 
proposal formulation, financial management, harbour operations and other management practices to 
ensure their long-term viability and success. 


Provides initial and ongoing training of harbour authority directors and members on such matters as 
corporate structure and bylaws, business, legal, real property and administrative matters associated 
with the operation of a Harbour Authority. THIS RESPONSIBILITY IS SHARED WITH REGIONAL 
STAFF. 


Assists the Area Chief and participates in multi-disciplinary project teams consisting of 
intergovernmental personnel, private consultants and client groups for environmental assessment, 
design, implementation and management services for a variety of major construction projects, includes 
proposing and developing terms of reference, negotiating consultant fees, approving contracts, 
providing ongoing monitoring, and reviewing standards. 


Leads and co-ordinates Harbour Authorities in the development of their Environmental Management 
Plans, approves plan and provides ongoing monitoring to ensure compliance with federal regulations 
and policies. 


Leads, assigns and directs the work of Public Works and Government Services staff ,private 
consultants, client groups and other contractors involved in construction and maintenance projects. 
This involves leading and providing direction on project deliverables, direction on timing and 
alternatives for project implementation, direction on acceptance of work, direction on changes to the 
scope of work to be undertaken and organization and chairing of discussions to resolve project issues. 
This activity is not shared for projects up to $15K and is shared with the Area Chief for projects in 
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evcess of $15K. 


Assists regional staff and the Area Chief in the initial training of new persons in the organization on 
such matters as corporate structure, administrative practices, business, operational and legal issues 
associated with the Small Craft Harbours program. This is a shared responsibility. 


Provides management and operational guidance to incorporated recipient groups that propose to 
assume responsibility and eventual ownership of Federal harbours formerly under government 
jurisdiction. Plans and establishes self directed work teams consisting of interdepartmental 
representatives to assign divestiture projects. This is a shared responsibility. 


(4) Money 


BUDGETING: 


As a responsibility centre manager, manages, plans and budgets for a construction program as well as 
an operations and maintenance budget. Provides financial advice and makes recommendations for 


latitude and flexibility to arrange and manage financial resources to most successfully impact on 
program deliverables within the area of responsibility. 


Participates in area budget preparation and management including providing recommendations for the 
area Small Craft Harbours' budget, providing financial advice and making recommendations for 
prioritization of projects, including cost benefit and risk analyses. Plans and budgets for the allocated 
harbour operation and maintenance budget of the Small Craft Harbours' program. On an ongoing basis 
monitors status, reallocates funds within budget to compensate for changes, and conducts financial 
planning, forecasting and reporting. Has considerable latitude to allocate and reallocate funds from one 
project to another or between harbours. 


Provides MANAGERIAL AND OPERATIONAL advice and recommendations to private incorporated 
harbour authorities, federally appointed harbour managers and recipient groups on preparing and 


managing operational budgets to ensure their successful operation AND long term sustainability. 


MANAGING MONEY FLOW: 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury rd guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the responsibility centre on 
outstanding accounts and recommends the appropriate action including enforcement and writing off 
debts. Assists harbour authorities in soliciting financial contributions from other Federal, Provincial, 
Municipal and private sources for cost-shared projects with private incorporated harbour authorities 
and recipient groups. Provides ADVICE AND recommendations to private incorporated harbour 
authorities and recipient groups on devising a service fee schedule, determining commercial sub-lease 
and licence annual rents, and collection of accounts based on specific site and local market conditions 
and knowledge of other harbour operations, and to reduce the demand on the Small Craft Harbours 


program budget. 
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Is a responsibility centre manager with full signing authority to allocate funds among line objects and 
manages construction and an operations and maintenance budget. Identifies, tenders, awards and 
administers all maintenance and service contracts within allocated budget. Is accountable for 
expenditures associated with a broad range of activities relevant to harbour management and the 
operating and administrative resources required to manage the Harbour Authority Program including 
sole source authority in dealing with harbour authorities. Has freedom to reallocate funds within 
financial authority and in compliance with Treasury Board guidelines. Identifies, tenders, awards and 
administers contracts within allocated budget., verifies goods and or services are received and 
processes progress claims and final invoices. PARTICIPATES AND PROVIDES 
RECOMMENDATIONS on the real property acquisition budget for the portfolio of harbours. 
Commits funds and recommends paying funds in the form of grants and contributions and joint project 
agreements. Purchases goods and services using government credit cards and accounts for all 
expenditures. Provides advice and recommendations to private incorporated harbour authorities and 
recipient groups on tendering and contracting for goods and services, as well as processing claims and 


invoices and auditing requirements. THIS IS A SHARED RESPONSIBILITY. 


(5) Physical Assets and Products 


Operates and maintains real property, harbour infrastructure and related equipment used by the 
commercial fishing stakeholders and the public in harbours that are still managed directly by Small 
Craft Harbours. These assets are extremely valuable and very difficult to replace due to budget 
limitations and program inflexibility due to commitments to other projects. Safety of harbour users and 
clients using harbour facilities is of utmost concern to the branch. 


Takes temporary custody of, and protects seized equipment, vehicles and vessels, gathered by branch 
during enforcement actions and investigations, to be used by the Crown during prosecution. This 
property becomes the responsibility of the branch, cannot be replaced, and is used in court as evidence. 


Operates, maintains and cares for assets included in own work such as a personal computer, cellular 
telephone, office furniture, cameras, files, supplies, and software. These assets are not used by other 
staff and can be replaced, but at a considerable cost to Small Craft Harbours. 


Ensuring C 


(6) 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of the harbour users general public and to protect the environment. 
Compliance and enforcement activities are performed by examining a wide range of various options 
and statutes available to determine the most appropriate course of action. Duties require examining 
plaints, taking evidence, issuing warnings and recommending whether to pursue prosecution, and 
providing sworn testimony. Responsibility is shared. conducts on-site audits and evaluations of 
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rbour Authorities’ business and real property management practices to ensure compliance with the 
© „ada Business Corporations Act and the Small Craft Harbours’ lease in order to protect the interests 
of general public and fishing industry stakeholders in terms of safety and providing nondiscriminatory 
public access. negotiates compliance schedules and implementation, among a wide number of options 
available, for violators using own government, precedents and established practices. Consults with 
supervisor regarding difficult situations. 


Conducts on-site audits and response to public complaints pertaining to recipient groups to ensure 
compliance with the covenants associated with the transfer of real property under the devolution 
program in order to ensure nondiscriminatory access and that the transferred assets continue to be 
operated in accordance with the conditions of the transfer agreement. Negotiates compliance schedules 
and implementation among a wide num n 


Skills 


Job Content Kno p 


(7) 


Knowledge of inter-personal communication and negotiation principles, accompanied with problem 
solving techniques and an ability to analyze complex issues and develop innovative and viable 
solutions, is required when investigating problems and advising privately incorporated harbour 
authorities on organizational alternatives, property management and facility development options, 
business, legal, financial and construction issues 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse ups towards common goals. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 


Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 
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GENERAL Knowledge of environmental assessment responsibilities and techniques, development and 
« - of safety plans and environmental management plans, harbour standards, regulatory requirements, 
facility inspection techniques and construction methodologies, including the ability to read and 
interpret construction drawings and specifications in order to analyze complex situations and vide 
specific advice to Harbour Authorities, management, contractors, consultants and regulatory agencies. 
Knowledge of project management, planning, implementation, critical time line D. negotiation 
approaches, and report writing to manage a construction program is also essential to the successful 
operation of a system of harbour authorities. 


Knowledge of principles, practices, authorities, and accountabilities of financial management including 
processes for budgeting, forecasting, cost benefit analyses, business planning, cost recovery, managing 
money flow, and conducting expenditures to provide advice to Harbour Authorities and to exercise 
financial control over allocated budget. 


NERAL Knowledge of financial audit procedures ,standards and reports to provide input into and 
assist in reviewing audit activities. 


Requires knowledge of computer software, the internet and data entry programs, including Microsoft 
Word, Powerpoint, Excel, Explorer electronic mail, National Oracle databases including AB 

FRMS, HRTS and SIP in order to gather information, prepare correspondence, produce reports and 
input data. 


Contextual Knowledge 


Extensive Knowledge of the mandate and priorities of Small Craft Harbours’ related to the reduction of 
operating expenditures through partnerships or devolution exercises and new business arrangements 
with clients through the Harbour Authority initiative. Knowledge of respective roles of national and 
regional staff on all management and operational issues is important in developing effective working 
relationships, selecting the best course of action, and providing a unified approach to issues. 
Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are 
conducted correctly and legally. Knowledge of the media, their interests and unit protocols to ensure 
accurate information on the activities of the unit are presented accurately and professionally. 
Knowledge of collective agreements, travel directives, standards, procedures, guidelines and unit 
culture to provide leadership to staff. Knowledge of inventory control and accountability standards to 
ensure asset utilization is managed and used for its intended purpose. 


DEPARTMENT 


Knowledge of the culture, values, organization, mandate, policies, programs and objectives of the 
department, in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities. Knowledge of departmental policies 
and contacts and points of reference is required in order to understand a best course of action and how 
it will impact on the Small Craft Harbours' mandate and program initiatives. Knowledge of the 
interaction between branches such as finance, communications, personnel, informatics, contracting, 
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habitat management, and their advisors and directors to ensure contact is made with the person(s) 
. .ponsible for any particular component of an initiative to ensure information is received in a timely 
manner. 


OTHER DEPARTMENTS 


Department of Public Works and Government Services Canada (PWGSC) to understand their role in 
the disposal of federal government real property to ensure compliance with Treasury Board guidelines; 
Department of Environment (DOE) to understand the various environmental acts and regulations and 
to understand and support the role and responsibility of SCH in adhering to environmental legislation, 
particularly related to land management; Transport Canada , Harbours and Ports directorate, to 
understand the linkages between its mandate to manage and operate federal commercial ports and the 
SCH mandate to establish a cooperative working relationship particularly as relates to the operations of 
harbours with shared jurisdiction. Indian and Northern Affairs Canada (INAC) to understand its 
mandate and role relevant to associated land claims and real property issues in respect to aboriginal 

mm . This knowledge is particularly significant to the SCH program in respect to the 
nant and disposal of federal real property at harbours that may be the subject of land claims or 
related treaties with aboriginal groups; Human Resources Development Canada programs to access 
financial and human resources to assist in f furthering the aims of Harbour Authorities through the 
development of partnership arrangements. This knowledge is essential in providing the best advice, 
recommendations and direction to all harbour users in areas where each of these agencies are involved 
and decisions have to be made on a best course of action on many management issues. 


ND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of Provincial Departments and Municipal un: 
and officials to provide assistance and consultation on the Harbour Authority and divestiture 
initiatives. Knowledge of the political, cultural, and socio-economic status of the communi ities in the 
assigned portfolio to facilitate in the planning for the implementation of the Harbour Authority or 
divestiture initiatives, and for ongoing service delivery. Knowledge of local politicians, special interest 
groups and the identity of community leaders to seek and provide consultation on policy issues. 
Knowledge of the trends and developments in the fishing industry that will impact of the Small Craft 
Harbours’ initiatives, and in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. 


LEGISLATION / REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defense in the event of prosecution for violations of 
specific statutes and against civil suits: 


Fishing & Recreational Harbours Act And Regulations and the Federal Property Traffic Act to manage, 
to ensure health and safety of harbour users, provide advice to lessees and Harbour managers and 
users, to implement construction and repair projects, and to acquire and divest property. 


Canada Business Corporations Act (Part 2) to ensure compliance under the Act by the Harbour 
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Asthorities to maintain their legal incorporation entity and ensure that the necessary reports and 
u vumentation is received from the Harbour Authorities. 


and habitat management to ensure compliance of harbour transfer and management activities. 


ünistration Act to ensure compliance of lease agreements, real estate transactions, 
e procedures. 


Financial Adn 
construction and surveying projects, procurement, invoicing and expenditur 


Federal Real Property Act and Regulations to conduct, monitor and evaluate land acquisition, leasing 
and disposal. 


Federal and provincial legislation, property law, contract law and leasing procedures to ensure that 
transactions are appropriately managed in their respective jurisdictions. 


Federal and provincial legislation and agreements governing transfer of lands, resources and programs 
to First Nations to ensure that SCH agreements are in compliance. 


iental protection, enforcement and the safe and responsible operation 


Federal laws governing environm 
of harbours (e.g., Navigable Waters Protection Act, Canada Shipping Act, Canadian Environmental 
Assessment Act, Environmental Protection Act, Harbours and Ports Act, Public Works Act) to manage 
operations, and to ensure that the Crown's interests are defended in construction and real estate 
transactions. 


Presentation and public speaking skills are required when articulating policy information, reports, and 


recommendations to fishing industry stakeholders and public clients. This often requires interpreting 
policy in order to present arguments and dissuade individual biases as well as explaining and altering 


specialized legal and technical terminology so that it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lesee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
background and site specific information necessary for ministerial correspondence and fact sheets. This 
requires skill in interpreting information and explaining complicated and sensitive issues. 


Verbal skills are required to present the assigned functions in wide ranging consultations with client 
groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 


situations. Depending on the client groups, the message must be altered and simplified in order to be 


Business Manager (13671) P.10 


000316 


u= erstood and effective. 


CO MMUNICATION IN: 


Active Listening skills to interpret body language, tone of language and other non-verbal 
communications, recognizing the different meanings these have for persons of different cultural origins 
and on the basis of the circumstances in which the information was provided, to understand the intent 
and the complexities of the message being transmitted by people with whom the individual must 
interact within the Department., clients, fishing industry representatives, service providers, other 
governmental organizations, and non-governmental organizations in developing networks and 
partnerships to provide quality client services. Due to the complexity of the message and terminology, 
the emotional and confrontational circumstances and environment in which interactions evolve and the 
variety of audiences, an understanding of the implicit component of the message is as important to the 
meaning of the message as the explicit component. Observation skills to read between the lines when 
conducting public information sessions and to adjust delivery to the respective mood of the audience. 


tmental 


Reading and interpretive skills to gather and synthesize key information from legislation, depari 
policies and directives, contracts, surveys, leases, complex and ambiguous common law, legal 
documentation and then presenting information in a format and terminology that can be easily 
understood and utilized by the staff, general public, Harbour Authorities, organizations, clients, and 
community representatives, to promote comprehension and awareness and to ensure that the 
requirements for the development, management and enforcement of the SCH program is understood.e. 
Reading skills to digest information and demands from groups or individuals and review proposed 
responses to ensure that they contain accurate information. 


Listening and interpretation skills are required when receiving information and feedback from industry 
representatives, the Area Chief, colleagues and contractors in order to retain salient points, synthesize 
information on complex issues, and gauge underlying intentions. 


In the course of travel and enforcement duties, there is a requirement for dexterity and coordination to 
embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity 1s required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 
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[LIZING strategies, practices and approaches to govern the negotiation and consultative processes 
with fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyzing the associated business and operational plans of the established Harbour Authorities to 
evaluate their effectiveness from a management, operational, business, and legal perspective and 
directing corrective measures through consultation or direct intervention. This work is performed under 
time line pressures imposed by the department, individual biases against the department, and client 
reluctance to change to comply with directives. 


Negotiating the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is performed without the benefit of established practices and precedents and 
without the availability of human resources required to meet imposed goals and deadlines. 


Intellectual effort must be applied in the management of a construction program to analyze 
requirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals. The work is performed under time line pressures imposed by the department and 
clients, weather and climatic conditions, and the dependence on other government departments and 
agencies. There is a constant requirement to analyze an on-going number of project requests, seek or 
create solutions from a large number of options, and to make unbiased funding decisions with limited 
program funding. 


increasing service demands can be quite complicated when consideration must be given to construction 
standards, available working season for marine projects, developing environmental requirements, as 
well as concerns and priorities of other federal and provincial regulatory agencies. In addition, fishing 
seasons, quotas, vessel and gear types must be fully understood to meet client needs. The analysis of 
this information is complex and time consuming and the incumbent is required to develop construction 

aking all these concerns into account. This is further complicated by a natural resistance to 
ything new or of a different standard than clients have been used to in the past. 


* 


UTILIZING strategies and options unique to each situation in order to conduct sensitive negotiations 
with client groups regarding the short and long term development, management and divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 

ient fiscal restraint and downloading policies. 


govem 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
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concentrate on the road while driving. There are frequent interruptions with calls from cellular 
~.phones which increase the risk of accidents. This work takes up to twenty percent of the 
incumbent's time on an ongoing basis, due to the geographic size of the area of responsibility. 


The requirement to maintain attention while attending public and internal business meetings as a leader 
and participant requires sustained attention to comprehend and interpret information and to contribute 
effectively to a variety of complex initiatives and concerns. These activities consume twenty five 
percent of the available time. 


The requirement to read, comprehend and respond to a variety of correspondance demanding different 
levels of interpretation and levels of response, consume twenty five percent of the available time. 


Psychological/emotional effort is needed to remain impartial and composed when dealing with 
conflicts and disagreements in discussions with Harbour Authorities, community representatives, user 
groups and contractors to obtain and exchange information regarding operational issues or enforcement 
and safety incidents. Due to the sensitivity of the commercial fishing industry, sometimes emotions can 
run high and there is little or no control over the number of clients, duration and frequency of incidents 
or how individuals choose to express their emotions. Enforcement activities can be very sensitive and 
may result in a very emotional or hostile reaction and interaction from those involved. Where clients 
believe that their livelihood is being threatened, there are strong emotional reactions and persons tend 
to act first and think of the consequences later. Every incident must be assessed independently and the 
incumbent has no way of predetermining public or individual reaction to enforcement interventions. 
Diplomacy is required often to deflect criticism directed at other programs and to avoid disclosing 
confidential information. 


Psychological/emotional effort is required to deal factually and promptly with sensitive, highly 
political and controversial issues relating to the development, management and enforcement of the 
Small Craft Harbours program and to respond to questions presented by representatives of industry 
related organizations or their legal representatives who have concerns with decisions rendered and 
other issues, and to explain and defend political and departmental direction, policies and regulations, In 
many instances, the information that the incumbent is dealing with is very politically sensitive. The 
interaction with Harbour Authorities, fishing industry representatives, project committees, partners and 
stakeholders, task groups or individuals creates considerable psychological and emotional pressure due 
to strong and varied points of view and opposing positions. Individuals making requests in person or 
by telephone, or in reaction to information provided that is in opposition to their position, can become 
hostile, abusive, threatening, or very emotional; under these circumstances, it is necessary to keep a 
professional composure, be empathetic but not become emotional, and bring the issue and conversation 
to a fruitful resolution. Considerable judgement is required to assess and analyze situations and quickly 
respond with appropriate solutions to address issues, which causes psychological pressure. 


(14) Physical Effo 
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Cn a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
a Jrmation, to operate a personal computer and to analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities to carry out facility inspections. 
This requires the provision of protective and safety equipment including safety boots, life jackets, 
gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as a requirement to 
travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. 


Psychological Work Environment: 


The work is performed in both an office and external environment. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
programs and policies. 


The work involves attending on site meetings at many varied locations with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and confrontational people in 
enforcement situations. 


Physical Work Environment: 


The work involves continuous exposure to noise and frequent interruptions from staff, callers, and 
visitors, as well as exposure to glare from computer monitors during long periods of keyboarding. he 
work also involves continuous exposure to harbour and construction sites. The on site work involves 
continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough terrain in all 
weather conditions. There is a requirement to wear safety and protective clothing when visiting 
construction sites and inspecting harbour facilities. 
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ere is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
lu..posed by third party meetings and/or locations. The work involves attending occasional meetings in 
sometimes remote harbour locations. Many incidents result from extreme weather conditions and must 
be inspected and resolved during the event. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 
in the back and shoulders, eye strain and fatigue and increases the risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour locations alone and carrying out inspections of unsafe and derelict harbour 
infrastructure poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontational individuals or groups of people that sometimes take over the office for extended 
periods of time. The unpredictability of this type of working environment leads to stress and anxiety, as 
such disruptions affect imposed deadlines and client service and increases the possibility of physical 


confrontations. 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and poses the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondance, reports, environmental screening, contribution documents, can cause muscular pain. 
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From: Boudreau, Mireille 


Sent: Monday, December 17, 2001 2:02 PM 
To: Hartinger, Lisa 

importance: High 

Sensitivity: Confidential 


md 


#1. Please pull the following 2 positions files, and set them aside with this email, as we will very soon be 


processing: 
e changes in reporting relationships 
e positions reclassifications PM-03 to PM-04: 


Region: 


Maritimes ENG-04 27831Mike Britten (AD's Office org, Sydney, NS) 


Maritimes ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) 


The changes in reporting relationships and the position reclassifications are effective retroactive to the date that these 


Business Managers positions were created. 
"AD" stands for "Area Director". 


22. Please pull the following 11 position files, and set them aside with this, as we will very soon be processing: 


e changes in reporting relationships 
e positions PM-03 to PM-04 reclassifications 
e incumbent PM-03 to PM-04 reciassifications 


Incumbered posn: Region: Incumbent: 
7006 ) 3C 7 Guif A. Noel 

1366 Gulf J. Kelly 

org, Ch'town,PED 

13666 Gulf D. Thibodeau 
org, Ch'town, PED 

13668 Gulf R. Duplessis 
13669 Guif J.Garnett 
13670 Gulf T. Chiasson 
13671 Gulf P. MacDonald 
org, Antigonish,NS) 

13672 Maritimes W. Hall 
13673* Maritimes A. Sweeney 
13674* Maritimes W. Newman 
20612 Maritimes W. Malloy 


(*I have 13673 and 13674 with me already.) 
#2 is effective April 1, 2004. * 


SPECIAL NOTE: 


New reporting Relationship to: 
ENG-04 27838 Vacant (AD's Office org, Tracadie, NB) 


Stays PM-05 7388 Morriscey (AD's Office 
Stays PM-05 7388 Morriscey (AD's Office 


ENG-04 27838 Vacant (AD's Office org, Tracadie,NB) 
ENG-04 27832 Vacant (AD's Office org, St. Andrews, NB) 
ENG-04 27839 Vacant (AD's Office org, Antigonish,NS) 
ENG-04 27839 Vacant (AD's Office 


ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) 
ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) 
ENG-04 27831Mike Britten (AD's Office org, Sydney, NS) 
ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) 


i) We do classification actions for positions in the Gulf. You will be co-ordinating with our 
counterparts in the Gulf (Moncton, NB) - Patricia Gaudet is the HR Advisor 506-851-6960 (I 
can't recall her assistant's name). If the position files for the Gulf positions are not in our file 
room, they are likely with Pat in Moncton. We can still do the work from here and just send 
Pat the paperwork to file. We should co-ordinate with Pat of course. 

ii) When we do this work (#1&#2), | would like all the paperwork to be on each & every of 
the relevant position files ok. I'm putting the paperwork together, and we can get together 
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} 
Jot it all in order. 


Advisor - Conseillère en ressources humaines 
man R B h - Direction des ressources humaines 
Fisheries á & Oceans Canada - Pêches et Océans Canada 


P.O. Box 1035 C.P. 1035 — 


176 Portland Street 176 rue Portland 
Dartmouth, NS B2Y 4T3 Dartmouth, (A-E) BZY 413 
Phone: (902) 426-2761 Tél: (902) 426-2761 

Fax: (902) 426-8910 Téléc: (902) 426-8910 


Email/Courriel: BoudreauMLGQ)mar.dfo-mpo.ge.ca 
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Janice 


Beaubien-MacLean, Marguerite 

Friday, November 23, 2001 11:28 AM 

Hanlon, John; vanHelvoort, Gus; Rose, Carol Ann (FHM); Surette, Tim; Boucher, Rheal; 
Gaudet, Sandra; MacDonald, Roddie A 


Cc: Boudreau, Mireille; Langille, Michelle; Gaudet, Patricia; Theriault, Serge; Colbert, Anne; 
DeForest, Janice; Smith, Heather 
Subject: SCH Business Manager 


As per Serge's e-mail to you of last week, the following is to confirm that the SCH Business Manager position will be 
reclassified PM-04 ( based on relativity with Nfld ). We have the HR request, but no signed WD's nor org charts. The org 
charts submitted with the request show the positions reporting to the old PM-05 and were unsigned. These need to be 


updated. 


As for effective date, my understanding is that April 1 2001, is the suggested date, which coincides with the creation of the 
ENG-04 positions. (Given the changing role of the Chiefs - ENG -04, Serge put a case forward that the Business 
Managers now have a greater role and responsibility in negotiating with Harbour Authorities.). 


We need confirmation of the effective date, signed WD's and org charts before proceeding with the reclassification of the 
positions. As well, please advise if any language or security requirements are to be changed. Once documentation 
received, TB 330's will be issued, with changes in reporting relationships amended, where required. As for the 
reclassification of the incumbents, we need a SOQ; however, in consultation with Mireille, suggest you use the SOQ that 
had been developed for the staffing of the vacant Business Manager and provide a written statement that incumbent 
meets all of the requirements as identified on the SOQ. 

For any additional information, please contact Mireille for Maritimes and Patricia for Gulf. Mireille will look after the 
reclassification of all positions (Maritimes and Gulf) and the reclassification of the Maritimes region incumbents, while 
Patricia will look after the reclassification of the Gulf region incumbents. Old Chief PM-05 positions will be deleted once 
they are permanently vacated (do not show these on your org charts, exception PE] maybe). 


Thank you for your patience... 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH ! 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


— Original Message 


From: Beaubien-MacLean, Marguerite 

Sent: Wednesday, September 12, 2001 1:34 PM 

To: Hanlon, John 

Cc: MacDonald, Donald: Leblanc, Marie; Gaudet, Patricia; Theriault, Serge: Girouard, Maurice; Reedie, Penny; Rose, Carol Ann (St. 
Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim 

Subject: RE: Job Description: Chief, SCH/Assets 


| have asked Nfld to send me a copy of the WD . More often than not in cases like these, the duties/responsibilities and the 
organizational structure are different enough to warrant different classification decisions. We will compare both WD's 
when we receive Nfld's and advise you of our findings. In the interim, we will not issue the TB 330's. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


~~ Original Message 


From: Hanlon, John 
Sent: Wednesday, September 12, 2001 8:50 AM 
To: Beaubien-MacLean, Marguerite 
Gc: Donald MacDonald; Marie Leblanc: Patricia Ann Gaudet; Serge Theriault; Maurice Girouard; Penny Reedie; Carol Rose; Gus 
vanHelvoort; John Hanlon; Rheal Boucher; Sandra Gaudet; Tim Surette 
subject: RE: Job Description: Chief, SCH/Assets 
- Margurite: 
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Furthe my notes yesterday | am aware that the Nfld WD's for these positions have been classified at the PM-04 level. 
As you niay be aware this has been a longstanding issue with Gulf / Maritime staff in these positions. | fully anticipate a 
classification grievence if the current results stand. ls there an orpportunity to review this decision given the NFLD 
WD's?? | 


if these positions are only a few points from the PM-04 level and the NFLD Positions are PM-04 level it would seem 
appropriate to take a second look.. When submitting this WD It is my belief that all AD's were anticipating and suppoprting 
a PM-04 outcome. | know | was.. Unfortunately in this buisness you can't ask for what you want you have to roll the dice. 


| would certainly support taking a second look at this and ask my fellow AD's to advise you If they support this as weil. 


John Hanlon 
Area Director, Gulf Nova Scetia 
DFO Gulf Region 


-— Original Message 


From: Beaubien-MacLean, Marguerite 

Sent: Tuesday, September 11, 2001 9:43 AM 

To: Hanion, John 

Cc: Girouard, Maurice; Theriault, Serge; Reedie, Penny; Boudreau, Mireille; Leblanc, Marie 
Subject: RE: Job Description: Chief, SCH/Assets 


The six Area Directors gave their unanimous support to have this most recent version of the WD classified in today's 
classification standards ( copies of their e-mails were attached to the request from Serge). Despite the fact a previous 
version of this WD had been classified in April 2000 (grieved but then withdrawn), we agreed to classify it again as it 
was my understanding that this WD was a more accurate description of the work. The ratings show a strong PM-03 
(unchanged). 


There is no reason to delay issuing the TB 330, as you are discussing adding new duties, not suggesting that the WD 
is inaccurate. If you submit yet again for classification review, you will need to clearly identify the additional duties, and 
the effective date you intend to assign these. We will only look at those and establish whether they are significant 
enough to warrant another classification review. You will need to ask yourself whether adding new duties makes good 
business sense, oris intended strictly to achieve a higher classification level. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


— Üginal Message---- 


From: Manion, John 

Sent: Tuesday, September 11, 2001 8:10 AM 

To: Beaubien-MacLean, Marguerite 

Ce: Donald MacDonald; Maurice Girouard; Serge Theriault; Burry, Claude 
Subject: RE: Job Description: Chief, SCH/Assets 


Hi Marguerite: 


Thank you for this. | was surprised and disappointed at the level of the Business Manager's position. 1 was advised 
that this position would rate maybe a high PM 04 or even higher. Was the rating a strong PM-03?? Is there an 
opportunity to adjust here before the TB330's go out. 


| believe we should consider adding Real Property responsibilities and in particular give formal OSH duties to these 
positions. 


Maurice what do you think ?? 


000326 


Fax-902-863-2818 
Cell 902-863-7893 


ssl rigina Message--— 

From: Beaublen-MacLean, Marguerite 

Sent: Monday, September 10, 2001 G:27 PM 

To: Gaudet, Sandra: Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Hanion, John; Clarke, Alan J (Yarmouth) 
Cc: Reedie, Penny; Girouard, Maurice; Leblanc, Marie; Langille, Michelle; Boudreau, Mireille; Surette, Tim 

Subject: RE: Job Description: Chief, SCH/Assets 


The Area Chief SCH/Assets position has been classified ENG-04. As such it will be established as a new position. 

The Business Manager positions reporting to it have remained at the PM-03 level. TB330's will be issued to 

confirm this as well as ensure these positions show under the respective Area Director. But given the backlog due 

to strike and vacation, it may be a while before we get to it. | thought you would want to know so that you can at 

least start working on your staffing strategy. Please discuss this with Michelle for the Chief position, and Mireille for 
. the Bus. Manager. 


We will be using the attached e-mail as the instructions for reporting relationships and org id's. Marie, if you wish 
we can issue TB330 for Antigonish and Shediac, but | understand structure for Charlottetown remains as is until 
further notice. Let me know. 


<< File: FW Area Director Model.rt? >> 


Marguerite Beaubien-AMacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


— Original Message 

From: | Beaubien-MacLean, Marguerite 

Sent: Thursday, August 09, 2001 9:15 AM 

To: Girouard, Maurice; Hanlon, John 

Cc: Reedie, Penny; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; ‘Suretie, Tim 


Subiect: RE: Job Description: Chief, SCH 


The classification level will help in detemining if this is a new position or a reclassification. | have not yet seen the 
WD, but | understand the desire is for an ENG. If the classifcation ends up an ENG, we would be hard pressed to 
say that it is the same position with enhanced duties, ie reclassifcation. For the classification to go from PM to 
ENG, means a substantial change in the nature of the position, thus meaning a new position. If it stays PM, we 
need then to look at the changes to determine if substantial enough to call it a new position. If it stays PM but is 
made up of half the old PM and half the old ENG, it would be a new position, especially where there are current 
incumbents of both the PM and ENG groups. 


If a reclassification, incumbent needs to meet the requirements of the SOQ, but no competition. 


If a new position, position is staffed by competition or, if not considered a promotion, can be staffed by 
deployment, (unless of course we are in a reverse order of merit situation....). 


As you can see, there could be many scenarios. First thing is to get the WD classified. Once | receive 
confirmation from each Area Director, indicating unanimous consent, preferably via a signed WD as per my 
discussions with Penny and Maurice, we will get a classification decision underway. After that, we can discuss 
staffing strategy. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 
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— Original Message 

From: Girouard, Maurice 

Sent: Wednesday, August 08, 2001 2:27 PM 

To: Hanlon, John 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, 
Rheal; Gaudet, Sandra; ‘Surette, Tim’; Leblanc, Marie 

Subject: RE: Job Description: Chief, SCH 


Marguerite will enlighten us on this, thanks. 


— Original Message 


From: Manion, John 

Sent: August 8, 2001 2:17 PM 

To: Girouard, Maurice 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, 
Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim; Marie Leblanc 

Subject: RE: Job Description: Chief, SCH 


Maurice / Margurite: 


ls it clear yet whether these will be reclassifications where the incumbents meet the SoQ's or are these 
considered new positions thus requiring competitions ?? 


John Manion 


— Original Message 


From: Girouard, Maurice 

Sent: Wednesday, August 08, 2001 2:08 PM 

To: Manion, John 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Carol Rose; Gus vanHelvoort; Rheal 
Boucher Sandra Gaudet; Tim Surette 

Subject: RE: Job Description: Chief, SCH 


Thanks John. Marguerite feels you could now proceed and do the staffing of that position for your 
aroup. Marguerite is now classifying the position but needs your signature on the staffing request 
which will confirm your agreement. Please proceed, thanks. 


-— Original Message 


From: Hanlon, John 

Sent: August 7, 2001 11:42 AM 

To: Maurice Girouard 

Cc: Penny Reedie; Donald MacDonald 
Subject: FW: Job Description: Chief, SCH 
Hi Maurice: 


This is to confirm that | have reviewed the new work description for the Area Chief SCH and 
RPAM and concurr that it reflects the nature and duties of the position as | understand them to be 
based on our previous agreement. 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 
Office-902-863-5670 
Fax-902-863-5818 
Cell 902-863-7893 


Original Message 


From: Reedie, Penny 

Sent: Tuesday, August 07, 2001 9:31 AM 

To: Hanlon, John; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Murphy, Mike {BIO} Surette, Tim 
CC: Girouard, Maurice 


4 
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Subject: RE: Job Description: Chief, SCH 


Yes. 

Please provide your comments on the WD directly to Maurice, with a copy to me. The WD should 
accurately reflect the nature and duties of the position. 

| will arrange with Regional HQ to review the new WD, compare it to the existing one, and advise 
on any classification change. 

| would also appreciate your earliest attention to this initiative . 

Thanks everyone. | 


Penny 
-— Original Message 
From: Hanlon, John 
Sent: August 7, 2001 9:02 AM 
To: Reedie, Penny 
Cc: Maurice Girouard 
Subject: RE: Job Description: Chief, SCH 
Hi Penny: 


Got a note on Aug 01 from Maurice asking AD's to submit the WD to their respective regions 
for classification and staffing. 


If we do this it may mean each region would be classifying the new wd independently. is 
there a way to avoid this?? 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 

OF fice~S02-863~5670 
Fax-90g-863-5818 


Cell 902-863-7893 
— Original Message 
From: Reedie, Penny 
Sent: Thursday, August 02, 2001 10:32 AM 
Te: vanHelvoort, Gus; Murphy, Mike (BIO); Rose, Carol Ann (St. Andrews); Surette, Tim; 
Hanlon, John 
Subject: Job Description: Chief, SCH 


Any comments on the draft description? 

I'd like Maurice to send it to HR for classification as soon as Area Directors agree that the 
document reflects the actual work to be done and the skill sets required to do it. 

Penny 
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s.19(1) [PROTECTED when emeei i 

Fisheries and Oceans Pêches et Océans PROTÉGÉ une fois rempli | 

Canada Canada eet 
PN HUMAN RESOURCES DEMANDE DE SERVICE EN 


SERVICE REQUEST RESSOURCES HUMAINES 


Directorate/Branct/Di ivision - - Direction générale/Direction/Division 
: | Corporate Services, Small Craft Harbours 


Financial Code - Codege Fi nancier | 


2K800 | 
Position N° - N° du poste GroupiLeval - Groupe/Niveau 
H 

| 13671 | PM 04 
nn 

: Position N° of supervisor 
N° du poste du survediant 


27839 


Designalor or Station N°. Sigle ou numéro de poste de courrier 


Position Location - Lieu du poste 
Antigonish, Nova Scotia 


Position Title - Titre du | poste i 
Business Manager 


— 


] Telephone N° - Ne de téléphone 
(902) 863-5670 


Nama and tile of supervisor - Nom et titre du survelllant 


| Chief, SCH & Assets 


_ Effective Date | From - De To-A 
; : nirée en vigueur 
Rev nooterminate YA M 5 j [] New Term Position VA M Dj YA M Ded 
Nouveau poste déterminé — Nouveau poste déterminé 


Postion Identical/simiar to 
Posie ideniique'simitaire à 


H 
—Á— — ——— Á——— E EE ——— At eran ERREUR RERO Siena E UE E 

| : E a Date pete From - De To- Å i | ' a Effect ive Dale - 
1 ; nirée en vigueur osi j : ; i niree en vigueur 
: innti i Extension 2 - m i Deletion of Position 
d RAA à Y-A M D- c7 Brolongation d'un ROLE. os i Abolition d'un poste l YAM DA 
| 2001 /04/01 Poste deter i 

Review and update Position excluded from collective bargaining od Yes oO is position vacant? Wal Yes t ; 

Révision et mise à jour Poste exclu des négociations collectives Nea Qui Ce poste est-il vacant? Non Oui 


| English essential French penas PN M English or French essential i. Bilingual imperative [7 Bilingual Non-imperative | 
| Anglais essentiel Francais essentie Anglais ou français essentiel Bilingue impératif Bilingue non-impáratif | 
| live, siai p LUNES Significant Operational impact indispensable Position Tem Appointment | 

E puni i a e > = identifi ~ identification "p" = Portée opérationnelt e importante E] Poste indispensable UJ ett Oe: Période déterminée | 


im E imperati, donnez i 8 ison. 


[ Communication requirem requirements Linguistic profile | Estimated Lang. Use | 
Exigences de communication Profil linguistique | Prév, de luti. des iang. of. — 
s oe =e | Not required © Non requis o . l | 
Serv. to puni ic Pers. serv. Centr. serv. i ea aera MC pee re ie di | : 
Serv au publique Serv. au pers. Serv. central Engish and French 1 — Angiais et francais Engish Angiais French Français | Eng -Äng Fr. Er, j 
«d English only 2 Anglais seulement i f 
i da mm —— . Ba RE QUO i Fe AS i PERNE TE 
i Sup func. Griev. Other French only 3 — Francais seulement 
Fone sur, iels Aures 
| = me j Engish or French 4 Anglais ou francais 


Basic Rellabilit 
Vérification da 


Secret 


wi Enhanced Rel liability Es Confidential 
i 8 secre 


Vérif. approfondie de la fiabilité Confidential 


ns Secret I TR 


iy de ia fiabilité 


“ACTION REQUESTED - ACTI ON DEMANDÉE 


EY aab LAARA AA CAR ARRA ERAXKRAKRAKARARAKKAAAAAKARREARAAANAARUA CUT PAAR ARA RARE ARK ARA ARAAARARAAARAARERAAARAMVANRAN UT T A T AA A RADAR Yee 


| Present Acting Effective - Entrée Expiry - Expiration Reason - Raison 
Nornination intérimaire 


Competition À n New Term From - De To - À 2 
Contours pene LI Nouvelle e periods déterminée Y-A M Des Y-A M Ded | 
i i Deployment ^ Extension of Tem | 

Medi ul sized ERE = Mutation (Déploiement) Li Prolongation de la période déterminée RE 6e ee dt on ee HE 7] 
Transfer Appointment from aligibility list | Other (specity) 

Prolongation ae Appen ae énmaire E Mutation (Nomination Ej Nomination å partir de la liste d'admissibilité E , Autre fsnécifigz dd | 


WT PE LEE EAE SE ARR ARRET RNA Se a a a a dmi AAAA AAAA ANARAN 


Full Time Part Time Seasonal | Weekly Hours of Work i General sai co y 7 
Temps Piein ^7" Temps partiel » Saisonnier poms deura de traval 37.5 g Examen physique général SES Voyage 7 Heures e sol montres 


i EMPLOYEE INFORMATI ON ü f appli cable) - - RENSEIGNEMENTS SUR L'EMPLOYÉ(E) (au besoin) —-— 
Sumame - Nom de famille First Name - Prénom : Dept. - Min. Nan 5 Xni Substantive Group raided 


PaulG. — 13471 


ist / Spécialiste en rénumérations et avantages spéciaux 


E 


| Designator or Station N° Compensation Spec 


| Sigle ou numéro de poste de courrier Name / Nom Telephone N°/N° de téléphone Fax N'/ N° de fax 

| Status - Statut E HM D | ee 

| pfi indeterminate Temm Full Time Part Time Seasonal Priority asual tudent Programs 

| U indéterminée [| Délenninóa — x Temps Plain LJ Temps Partie X Saisonnier . ju Priorité L] Emploi temporaire Lj Programmes étudiants 


SORA A AAA AANA AAA AANA A A A TE 


i HAMM anaana 


So ee 
bc id Nom 


SECURITY | SÉCURITÉ ...... (Security use only - Réservé à la sécurité) 
. Position / Poste " | 


Confirmation of level | Lavel - 
Confirmation du niveau ; 


| | Date 


| _Employe 


| Signature 


Approved Leve o 
Niveau approuvé 


Niveau 


10-0420 (05/98) 000330 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 


RAPPORT ÉTENDU - ACTIONS SUR LES POSTES 


AS OF DATE / EN DATE DU 1998-09-13 

Position / Poste 

Work Description / Description de travail 

------------ Position Informati 

Effective Date / Date effet 

Action Reason / Motif action 

Abolish by/End of Term / Proch. rév./abolition 

Business Unit / Entité 

Job Code / Code emploi 

Reg/Temp / Permanent/temp. 

Full/Part Time / Temps plein/partiel 

Manager Level / Niveau direction 

NOC / CNP 

Location / Emplacement 

Geographic Location / Lieu géographique 

Department / Service 

Reports To / N° poste responsable 

Security / Sécurité 

Applied By ID / Appliquée par (Id) 

Applied By Date/ Appliquée par (Date) 

Remarks / Commentaires 

Previous Position No./No. poste antérieur 

------------ Decision Informati 

Decision # / N° décision 

Decision Reason / Motif décision 

Class Code / Code classification 

Function / Fonction 

Eval Process / Processus évaluation 

Posn Class Auth / Autor. classif. poste 

Class Accred # / N° accréd. classif. 

Class Auth Dt / Date autor. classif. 

Next Review Dt / Date proch. rév. 

Remarks / Commentaires 

Management-Directed Classification Decision/ 
Décision Dirigée par la gestion 


Factor Code Coordinate Points / 


EXPANDED POSITION ACTION REPORT Page 1 
Date 2019/11/28 


Time/Heure 11:37:39 


00060959 Business Manager 
0000037199 Business Manager 


on / Données sur l e poste ------------ 
1998-09-13 
UPD Update a Position / Mise à jour données poste 
CNDFO Fisheries & Oceans BU / Pêches & océans entité 
516929 Business Manager 
R Regular / Permanent 
F Full-Time / Temps plein 
8 All Other Positions / Autres postes 
1221 Administrative Officers / Agents administratifs 
121402 Antigonish 
1214002 ANTIGONISH 
62900 Chief, SCH, NENS 
00050793 District Manager 
2 Reliability / Fiabilité 
067146 Yvonne Dominey 
1996-09-25 
00013671 
on / Données s ur la décision ------------ 
0000054688 Effective Date / Date effet 1997-04-01 
L 
PM 03 
/ 
01 W/O Comm. / SansComité 
2 Departmental / Ministère 
98018 Darlene Nelson 
2000-04-04 
2005-04-04 
N 


Code facteur Coordonnées Points ---------------------- 


Factor Coordinate Coordinate 
Code De Ss CE LD B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 

02 Decision Making / Prise de décisions B2 146 

03 Operational Responsibility / Responsabilité opérationnelle C 40 

04 Contacts / Contacts 2 70 
Total Coordinate Points / Total des points des coordonnées 480 

Supervisory Factor / Facteur surveil.: X 

------------ S Ew E -f Relations / Relations d e trava i l ------------ 

Essential Services / Service essentiels 0 Position not essential / Poste non essentiel 

Proposed / Proposé : N Effective Date / Date effet 1998-09-13 

Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 

Proposed / Proposé : N Effective Date / Date effet 1998-09-13 


------------ Official Languages / Langues 
Effective Date / Date effet 1996-04-01 
Lang. Req. Posn / Exigences ling. poste E 

Imp. St. Ind. / Ind. dot. 
Office Code / Code bureau 


English essential 
impér. 
95720 Antigonish NS A. Off CP/RM/SCH 
English / Anglais French / Français 
Reading / Lecture : - - 
Writing / Écrit : - - 
Oral / Oral : - - 
Com. Serv. Public / Services au public English only 
Com. Pers. Serv. / Services personnels Not required 
Com. Cent. Serv. / Services centraux 


Com. Supervisory / Superviseurs 


English only 
Not required 
Com. Grievance / Griefs 
Com. Other / Autres 


Not required 


NOON ON 


English only 


------------ Delegation / 
Effective Date / Date effet 

HR Delegation Level / Niveau délégation des RH 
Effective Date / Date effet 

FIN Delegation Level / Niveau délégation fin 


End of Report/Fin du rapport 


officielles 


SU 


VU VON RW 


Anglais essentiel 


Anglais seulement 
Non requis 
Anglais seulement 
Non requis 
Non requis 
Anglais seulement 


000331 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 12:23:48 
AS OF DATE / EN DATE DU : 2001-04-01 
Position / Poste : 00060959 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 2001-04-01 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 121402 Antigonish 
Geographic Location / Lieu géographique : 1214002 ANTIGONISH 
Department / Service : 70100 Area Director, Antigonish, NS / Dir. sect - Antigonish, N-É 
Reports To / N° poste responsable : 00069180 Area Chief SCH & Assets 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 2002-02-26 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00013671 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 2001-04-01 
Decision Reason / Motif décision : UPD 
Class Code / Code classification : PM 04 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 97007 Lisa Peck 
Class Auth Dt / Date autor. classif. : 2002-02-26 
Next Review Dt / Date proch. rév. : 2007-02-26 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 3 110 
Total Coordinate Points / Total des points des coordonnées 520 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 3 Conditional position / Poste conditionnel 
Proposed / Proposé : N Effective Date / Date effet : 2000-06-21 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet | 1996-04-01 
Lang. Req. Posn / Exigences ling. poste jor 2 English essential / Anglais essentiel 
Imp. St. Ind. / Ind. dot. impér. : / 
Office Code / Code bureau : 95720 Antigonish NS A. Off CP/RM/SCH 
English / Anglais French / Frangais 
Reading / Lecture : - - 
Writing / Ecrit : - - 
Oral / Oral : - - 
Com. Serv. Public / Services au public 2 English only / Anglais seulement 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 2 English only / Anglais seulement 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 2 English only / Anglais seulement 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet ; 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet ; 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000332 
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Fisheries Péches 


and Oceans et Océans MEMORANDUM NOTE DE SERVICE 


| Gary Hubbard | Security Classification - Classification de sécurité 
To » Area Chief, SCH Unclassied/Non classifié 
A Our File - Notre référence 
-] Your File - Votre référence 
From Human Resources Operations | 
De Human Resources Branch 


Date 
March 4, 2002 
Obiet 


Please find attached for your information and records a copy of the Classification Action F orm(s) (TB330- 
167) which indicate(s) that the following classification action(s) has/have been finalized: 


Subject NOTIFICATION OF CLASSIFICATION DECISION 


A new position has been created. 

— Positions have been reclassified. If you have not already done so, you may now take the necessary 
action to fill the positions or appoint the incumbents — please contact Human Resources Operations 
for assistance and information. 


A position has been updated or cyclical reviews have taken place. 


A position incumbency change has taken place. Compensation has been notified. Please ensure the 
employee (if position incumbered) has been advised. 


A position has been geographically transferred. 
An amendment has been made to the last TB330. 
A position has been deleted. 


Staffing request package has been forwarded to 
on 


Please advise the employee of the results. Employees are entitled to submit a classification grievance 
within twenty-five (25) working days of the receipt of this notification should they disagree with the 
group and level to which this position was classified. | 


% 


ef, acne À Operation 


Att: 


Canada — 


Fisheries and Oceans Pêches et Océans 


Canada Canada 1 
COND SED POSITION EVALUATION REPORT —— ES E RU TOUN POSLE 
E fe A eL, | fees m USAGE GÉNÉRAL 


| 12672, 12675, 13674, 2 pra 2720 LASER 
| (B) POSITION TITLE -TITRE DU POSTE — | Rien 


Ve = AD YF ROPE ERE 
uu st ares Fur e 


(C) BRANCH - GEOGRAPHIC LOCATION 
| DIVISION - LIEU GÉOGRAPHIQUE 


| (a) EFFECTIVE DATE AND/OR DATE OF DECISION | (D CATEGORY : 
| DATE D'ENTRÉE EN VIGUEUR ET/OU DATE DE REVISIO | CATEGORIE - PN 


YIA M DJJ Excep+ QJ dd pem  . See ee TE Soei NS 
Qpa V / Qol 27245 u2 | 


E EXISTING POINTS |{e) FACTORS /SUR FACTORS 
| POINTS EXISTANTS | 


tf) DEGREE 
FACTEURS / SOUS FACTEURS | 


lg POINTS 


(i) TOTAL | Hj GROUP AND LEVEL (k) POINT CUT OFFS 


| EXISTING GROUP AND LEVEL n 03 


eters e | S29 | GROUPE ET NIVEA | FOURCHETTE DES POINTS 
— CS | PO | Sereo | 


SIGNATURE 


nt shalnintntntnlnlnlnlntntn!stntntntntnlnintntst ata 


“aie 0 (05/86) — ven ee ae PR a ee = s ee DONOR o 


Addition to Classification Rationale Business Manager 
CONTACTS 
This position was recently rated as Degree 2, 70 points for Contacts. 


In reviewing departmental relativities and additional information from the Manager it is determined that 
contacts should be increased to Degree 3, 110 points. 


SP is required to consult and reach agreement with small craft harbour authorities, representatives and 
officials from various other departments and agencies related to federal government infrastructure. 
Consultation and advice is provided on an on-going basis to Members of Parliament, Provincial and 
Municipal elected representatives. Contacts are made with the media to deal with issues related to small 
craft harbours, lighthouses, wharfs and other departmental sites. SP is responsible for enforcement under 
the Fishing and Recreational Harbours Act and requires on-going consultation with officials and law 
enforcement agencies. 


=BM 24, Late and Non-Filer Programs Officer, both positions are required to reach agreement with senior 
officials of OGD and Agencies and representatives of industries or companies. Both consult and reach 
agreement to support enforcement activities. 


>BM 25, Collection Contact Officer at degree 2, initiates and maintains contacts with taxpayers, 
individuals, owners and officials of business and/or their representatives to negotiate payment schedules. 
This is less than what is required for SP, as it is required to influence and discuss and explain where SP is 
required to consult, confer and reach agreement with officials on matters that are complex or significant. 
SP is required to negotiate and consult on items such as wharves, lighthouses and other real property 
harbour infrastructures and related equipment. 


Summary: 
Knowledge C2 224 
Decision Making B2 146 
Operational Resp. C 40 
Contacts 3 110 
Total 520 PM-04(501-610) 
Realivity: 


This position was compared with the Program Officer, PM-04 that works in Small Craft Harbours, in 
Newfoundland. Both positions advise and consult with Harbour Authorities and deal with fishing industry 
stakeholders, officials of other government department and with public clients to interpret and explain 
policies. The Program Officer is rated as: 


Knowledge C2 224 
Decision Making B2 146 
Operational Resp. C 40 
Contacts 3 110 
Total 520 PM-04(501-610) 


ame evene) I gef 


Janice DeForest Date 


000337 


| CONTACTS: 


The Business Manager position requires consultation with various industry stakeholders to reach 
agreement on future management options including formation of the harbour authorities or the divestiture 
of harbours and other real property. Harbour authorities and harbour divestiture are the two major 
program initiatives within SCH since program review. Industry stakeholders include fishers, buyers, 
processors, other businesses, First Nations, recreational users, community groups, development 
associations, and the general public. The Business Manager is the primary point of contact with the 
Stakeholders and must obtain commitment from the various stakeholder groups in order to advance the 
SCH program agendas. Persuasion is required to negotiate and to obtain consensus among various 
diverse interests, while moving the program forward and maintaining a service-orientated and client- 
focused image. There is also a significant requirement to provide advice and information to various user 
groups of harbour services, and to explain and defend government programs and policies to the Canadian 
public. 


The Business Manager position is required to consult with and provide advice and background information 
to officials from various other departments and agencies such as Indian and Northern Affairs Canada, 
Public Works and Government Services Canada, Environment Canada, Industry Canada, Human 
Resources Development Canada, etc. regarding the SCH program and the specific implementation of new 
harbour management programs. Advice is also provided on an on-going basis to Members of Parliament, 
Provincial and Municipal elected representatives, the Area Director, regional and national staff, and the 
minister's staff regarding an abundance of politically sensitive operational issues (such as First Nation 
integration into the commercial fishery in the wake of the Marshall Decision). Discussions are held with 
MP's, MLA’s, elected Municipal officials, First Nations, and other groups on specific issues to explain the 
department's position in order to promote an understanding and acceptance of the objectives, programs, 
and policies of the Department. Information is also provided to the media on an as-required basis, and 
indirectly through the preparation of draft press releases. 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act, the position requires 
on-going consultation with other government officials and law enforcement agencies regarding the 
interpretation and requirements of various Federal, Provincial, and Municipal legislation with respect to 
enforcement, environmental, occupational health and safety, municipal planning, navigable waters 
protection, etc. This information is required to advise and assist Harbour Authority and other user groups 
in the management of harbours to ensure compliance, as well as for the safety of the users and the 
general public, in order to reduce the risk of claims against the Harbour Authority and the Crown. 


In conclusion, the Business Managers are the primary contacts on all operation and divestiture issues with 
the different public and private stakeholders. As you are aware, the Area Chief position (Eng. 4) will now 
focus primarily on the delivery of the technical part of the SCH and RPAM programs, and the BM will now 
assume the lead role on all operational and divestiture issues (the role will be also expanded to include 
RPAM sites). The position deals with very diverse and operationally sensitive issues that have a direct 
impact on the successful delivery of the SCH program. It is my opinion that the position should be given a 
level C3 for contacts within the classification rating grid, based on the bench marks established for this 
contact factor, as well as the Program Officer position that was recently rated in the Nfld. Region. 
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Classification Rationale 


Position #: 13673 
Title: Business Manager 
Branch: Small Craft Harbours 


Background: 


The Subject Position (SP) was last reviewed in April 2000, based on a UCS Work Description 
(Generic Business Manager) dated 2000-2-18, and rated at the PM-03 group/level. 


Review of the Work Description dated (2001-7-18) submitted for classification at this time 
revealed little or no change in the responsibilities of the position from that last reviewed. The 


eight (8) Key Activities identified in the old work description are essentially the same in the new. 


Their text has been rewritten in a more terse and succinct style, but the global intent of each is 
unchanged. The Work Characteristics sections of the new document do reflect a significant 
number of amendments and modifications, however, although they would impact on a UCS 
evaluation, they are not in areas that would affect the factors measured in the PM standard. 


ALLOCATION 


Category: Administrative and Foreign Service 


The primary responsibilities of the SP involve delivery of the Small Craft Harbours Program 
within a geographically defined area within the region. This involves the implementation of 
policies and procedures, the provision of training and advice, the recommending of Harbour 
Authority (HA) leases, negotiation and approval of HA business plans, and participation in the 
divestiture and privatization process for recreational and commercial fishing harbours. These 
activities are performed to effect program delivery to fishing industry stakeholders and the 
general public who have a vested interest in the facilities. This meets the category definition of 
the Administrative and Foreign Service category, “occupational groups engaged in the planning, 
execution, conduct, and control of programs serving the public interest, and the requirements of 
internal management in the Public Service of Canada”, and inclusion statements 1 and 2. 

No exclusions apply. 


Group: Program Administration (PM) 


The criteria referenced in the category allocation also meet the group definition and inclusion 
statement 1 of the Program Administration Group. 
No exclusions apply. 
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EVALUATION 
Knowledge Degree C2 224 points 
Program and Specialized/Technical Knowledge Degree C 


The SP requires knowledge of an extensive body of rules, procedures and operations respecting 
delivery the Small Craft Harbours Program. This includes knowledge of: the mandate, objectives 
and priorities of the organization; departmental and central agency policies respecting real 
property acquisition, divestiture, business planning, budgetary control and compliance 
enforcement; a wide variety of federal and provincial legislation and regulations pertaining to 
harbour management, navigable waters, and environmental protection; procedures and practices 
respecting real property acquisition/divestiture, lease negotiation, financial audit, and real 
property management. 


> BM 28, District Licensing officer at degree B, which requires knowledge of acts, regulations 
and policies governing fishing personnel and vessel and gear licensing for commercial and 
recreational fishing, as well as, knowledge of appeal processes and systems for information and 
statistics gathering. The SP requires knowledge of a broader range of legislation governing real 
property management, business planning, contract administration, financial administration, and 
harbour management. The SP also requires knowledge of procedures and practices for real- 
property acquisition and divestiture, lease/contract negotiation, financial audit, and enforcement 
investigation. 


= BM 16, Supervisor, Employment Services at degree C, as the BM and SP have a comparable 
requirement for knowledge of a full range of acts, legislation, policies and procedures respecting 
delivery of a major program. Both require knowledge of external organizations, stakeholders and 
socio-economic and local market issues relevant to program clients. Both require knowledge of 
practices, protocols and procedures respecting the provision of advice, the determination of client 
requirements, and the administration of contract with external institutions. 


General Administration Degree 2 


The SP requires general administration knowledge in the areas of financial administration, 
contract administration, lease negotiation and administration, and real-property management 
related to acquisition and divestiture of facilities. 


> BM 25, Collection Contact officer at degree 1, who requires knowledge of internal 
administrative procedures related to own work. 


= BM 16, Supervisor, Employment Services at degree 2, as the BM and SP have a comparable 
requirement for knowledge of administrative policies and procedures respecting financial 
management to manage an O&M budget. Both require knowledge of administrative practices in a 
variety of other area, the BM in personnel policies, collect agreements, information management 
and work allocation, and the SP in Real Property Management, contract and lease administration, 
and acquisition and divestiture of assets and facilities. 
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Decision Making Degree B2 146 points 


Scope Degree B 


The SP decisions and recommendations are generally made within the policy framework and 
guidelines of the SCH program and require judgement and initiative in resolving problems and 
disputes respecting program requirements. Initiative and judgement are required when providing 
advice and evaluating business plans, when performing investigative work and fact finding 
associated with audit and budget control functions, when negotiating and recommending 
commercial and harbour authority leases, when managing a construction program, when 
establishing and implementing enforcement associated with the operation of real property and 
facilities, and when providing training and business advice to client to facilitate the operation of 
incorporated harbour authorities and assist harbour managers. 


= BM 17, Benefits Program Officer at degree B, as the BM and SP are comparable in their 
requirement to exercise judgment and initiative in monitoring the effectiveness of program 
delivery and in identifying and resolving problems. Both identify operational trends and training 
requirements to enhance program delivery initiatives and analyze and interpret legislative, 
program and operational policies to provide advice and recommendations to management and 
external chents. 


< BM 2, Airport Manager at degree C, whose decisions and recommendations are made 
respecting the operation, maintenance and security of an airport and eleven remote sites. The BM 
must exercise judgement and initiative in directing the allocation of financial and personnel 
resources, developing long range forecasts of user requirements, negotiating leases and levels of 
maintenance with other government departments, directing the preparation of security procedures 
and coordinating the activities of agencies responding to emergencies. The SP requirement to 
exercise judgement and initiative in making decisions and recommendations does not reflect the 
diversity of areas or the requirement to operate without precedent as exemplified by the BM 


Impact Degree 2 


The SP decisions impact on the effectiveness of the SCH program delivery within its geographic 
district of responsibility and the ability of external client organizations and individuals to develop 
effective business plans and meet program requirements to obtain and operate harbour authorities. 
Decisions and recommendations respecting acquisition and divestiture of real property and assets 
impact on the cost-effective utilization of financial resources within the organization, and the 
ability to provide mandated services to facility users. Decisions also impact indirectly on the 
viability of commercial enterprises and community stakeholders of harbour facilities. 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP decisions affect the efficiency 
and effectiveness of program delivery initiatives, including the quality of service received by 
clients. BM decisions on labour disputes impact directly on hundreds or thousands of workers, 
while SP decisions impact on commercial, recreational and public users of harbour facilities and 
the effective operation and viability of harbour authorities. 


< BM 14, Regional Manager, Investigation and Control at degree 3, who is the regional authority 


while the SP’s impact is limited to the district of responsibility. The BM decisions and 
recommendations impact on the nature and scope of the regional program and national and 
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regional policy development, whereas the SP works within established regional/national policy 
and guidelines. i 


Operational Responsibility Degree C 40 points 


The SP performs a “Staff” role and is responsible for delivery of a well-defined program within a 
specific geographical management area. This involves determining adequacy of operational 
policies and procedures administered by harbour managers and members of harbour authorities to 
provide service to facility users and meet contract and lease obligations set by the Department. 
This includes monitoring the activities of non-employees performance for effectiveness, 
evaluating and auditing financial and business planning documents, ensuring safety and 
environmental protection compliance is adhered to and controlling funding based on client 
performance in meeting contract obligations. 


> BM 28, District Licensing Administrator at Degree B, which administers the licensing program 
in the district and supervises two clerks. The BM also participates in advisory and policy 
working groups and provides advice to field staff on the interpretation of licensing policies and 
legislation. The SP is superior in that it is responsible for determining the adequacy of operational 
policies and procedures administered by non-employees; monitoring for safety and environmental 
compliance, financial accountability; implementing enforcement and controlling funding. 


= BM 17, Benefit Program Officer at degree C, as the BM and SP are comparable in their 
requirement to monitor all program activities, assess the efficiency and effectiveness of _ 
operations, and ensure compliance within operational policies and procedures. Both involve 


evaluating the operational performance of non-employees and providing advice as a subject 
matter specialist staff in the organization. 


Nature and Size of Subordinate Organization 


Not applicable. The SP performs a staff role and has no subordinates. 


contact Degree 2 70 points ..— + D lee j ] / O Pou. ana 
MA 


The SP provides advice and guidance to external clients involved in harbour management and the 
operation of harbour authorities respecting service levels as defined by contract obligations, 
compliance issues related to safety and environmental protection, monitoring and audit issues 
related to financial administration, funding, and business planning. These activities require 
significant explanation of legislative and program requirements to achieve cooperation and 
compliance in meeting contract/lease obligations, meeting defined service levels, performing 
audit functions, and when providing advice or interpretation. 


> 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP have a like requirement to deal 
with non-government personnel to resolve problems and obtain cooperation in problem resolution 
and adherence to compliance requirements. Both are required to investigate operational 
performance and provide recommendations to achieve cooperation in meeting service levels 
requirements. Both provide expert level advice staff within the organization to promote problem 
solving and improve program delivery functions. 
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< BM 2, Airport Manager at degree 3, who consults with local government officials and other 


government departments respecting the provision of common services and to coordinate 
emergency services. The BM acts as final authority in negotiations on nature and levels of service 
for the airport while the SP requires management approval in contentious and politically sensitive 
issues. 


Summary 
Knowledge C2 224 
Decision Making B2 146 
Operational Responsibility C 40 
Contacts 2 70 
Total 480 PM-03 (401-500) 
Recommendation 


The SP is rated at 480 points and recommended for classification at the PM-03 group/level. 
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^ 0 WORK DESCRIPTION 


27262 


Business Manager 


Department/Agency: Department of Fisheries and Oceans 


Section: Corporate Services 
Division: 

Branch: Small Craft Harbours 
Geographic location: Sydney (N.S.) 
Security clearance Enhanced reliability 


Language requirements: English Essential 


Sample 145-Reg Mod/Dec 20157, Last Updated 2001-7-18 (Pos 
Departmentaluse: 13665-13674 20612 27261 27262) 


Immediate supervisor: 


Version: Final Date last updated: 2001-12-7 
Classification: 


Effective Date of 
Decision: 


Model identifier: 


Client-Service Results 


Implementing program and policy initiatives to various fishing industry stakeholders and the general 
public with respect to the management of harbours. 


Key Activities 


* Implements national and regional policy, procedures, management and budgetary control for a 
system of commercial fishing and recreational harbours. 
* Provides extensive training and business advice to incorporated harbour authorities and appointed 
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_.. harbour managers. 

+ Negotiates, drafts and recommends for approval commercial and harbour authority leases, 
subleases and lease amendments. | 

* Negotiates and approves individual harbour authority business plans, budgets and financial 
statements and provides specific advice regarding business proposals for projects. 

* Manages and coordinates a construction program. 

* Conducts, initiates and assists in the coordination of the divestiture and privatization of 
recreational and commercial fishing harbours not intended for harbour authority management. 

* Controls management and enforcement activities associated with the operation of real property 
and facilities. 

* [dentifies, coordinates and recommends the acquisition of real property that is required for 
management and operation of commercial fishing harbours, as well as to make harbour property 
marketable for divestiture. 


Employee's statement: 


I have been given tbe opportunity to comment on this work description. 


Employee's signature 


Supervisor's statement: 


This work description accurately describes the activities and demands of the position. 


Supervisor's signature 


Authorization: 


2 
CT fn. 


. CP 
Manager's sigfature 


Work Characteristics 


Responsibility 


(1) Information for the Use of Others 
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P-~-vides information and advice to various fishing industry stakeholders, the general public and 


and to develop options for future harbour management. This often involves explaining complicated 
policies, procedures, and standards which involves transforming information into alternate ms in order 
that it can be fully understood by a varying audience. 


Researches and analyses present harbour information and provides advice to the Area Chief to assess 
the impact and feasibility of various harbour management options. Makes specific recommendations 
that can affect the livelihood of individual hers and coastal communities. 


Provides MANAGERIAL AND OPERATIONAL advice and disseminates information to incorporated 
Harbour Authorities, and assists harbour authorities and federally appointed harbour managers in 
developing PROCEDURES AND ASSISTING HARBOUR AUTHORITIES in such matters as 
preparation of project proposals, business planning, revenue generation, financial and resource 
planning and management, tax provisions and reporting requirements, property management, legal and 
enforcement issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as construction standards, specifications and methodologies, and 
administrative matters such as tendering, procurement, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operation and economic 
sustainability. 


Gathers, synthesizes, and produces background and site specific information used by the Area Chief in 
preparing draft ministerial correspondence from a complex variety of information for the Ministerial 
Correspondence Unit in order to answer specific inquiries directed to the Minister's office. Elaborates 
on particular issues and conflicts that are politically sensitive and transforms information into concise 
terms, and in the appropriate tone sought by the Minister, to explain and defend government programs 
and policies to the Canadian public. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for projects in accordance with the Canadian Environmental Assessment Act. The 
reports are made available for general public perusal and critique through the national habitat tracking 
referral system. Has delegated authority to make decisions to sign-off and approve environmental 
ratings for minor works projects and property leases and is accountable to the Minister and the general 
public for such decisions. 


Provides general technical advice and assistance to individuals, appointed harbour managers and 
groups on minor construction and repair projects being considered for structures leased by the 
Department to incorporated harbour operators, but still under federal ownership. This can involve 
breaking down complicated construction and permitting processes into simpler step by step operations, 
as is necessary to ensure individuals and operating groups, have the knowledge and skills they require 
to successfully complete projects to established regulations, codes, and standards. Provides leadership 
to HA groups in preparing detailed project submissions which conform to established format and 
provides the HA with the best chance for funding approval. 


(2) Well-Being of Individuals 
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(3) Leadership of Human Resources 


HARBOUR AUTHORITY DEFINITION: A HARBOUR AUTHORITY IS AN INCORPORATED 
NON-PROFIT GROUP, SEPARATE FROM DFO, WHOSE PRIMARY FUNCTION IS TO 
MANAGE AND OPERATE SCH FACILITIES LEASED TO THE HARBOUR AUTHORITY FOR 
A DEFINED PERIOD, USUALLY 5 YEARS. OWNERSHIP OF THE PROPERTY AND 
FACILITIES REMAINS WITH THE FEDERAL CROWN. 


PARTICIPATES AND ASSISTS IN THE COORDINATION OF branch participation in 
multi-disciplinary groups involving federal and provincial government agencies, working groups, 
project teams and various client groups to provide information on harbour authority programs and 
policies, and to develop overall management and business plans for harbour authorities. 


PROVIDES ADVICE TO incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 
evaluating performance and creating alternate plans to accomplish objectives. 


Leads Harbour Authorities in business planning, environmental management planning, project 
proposal formulation, financial management, harbour operations and other management practices to 
ensure their long-term viability and success. 


Provides initial and ongoing training of harbour authority directors and members on such matters as 
corporate structure and bylaws, business, legal, real property and administrative matters associated 
with the operation of a Harbour Authority. THIS RESPONSIBILITY IS SHARED WITH REGIONAL 
STAFF. 


Assists the Area Chief and participates in multi-disciplinary project teams consisting of 
intergovernmental personnel, private consultants and client groups for environmental assessment, 
design, implementation and management services for a variety of major construction projects, includes 
proposing and developing terms of reference, negotiating consultant fees, approving contracts, 
providing ongoing monitoring, and reviewing standards. 


Leads and co-ordinates Harbour Authorities in the development of their Environmental Management 
Plans, approves plan and provides ongoing monitoring to ensure compliance with federal regulations 
and policies. 


Leads, assigns and directs the work of Public Works and Government Services staff ,private 
consultants, client groups and other contractors involved in construction and maintenance projects. 
This involves leading and providing direction on project deliverables, direction on timing and 
alternatives for project implementation, direction on acceptance of work, direction on changes to the 
scope of work to be undertaken and organization and chairing of discussions to resolve project issues. 
This activity is not shared for projects up to $15K and is shared with the Area Chief for projects in 
excess of $15K. 
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associated with the Small Craft Abo program. This is a Shared E 


Provides management and operational guidance to incorporated recipient groups that propose to 
assume responsibility and eventual ownership of Federal harbours formerly under government 
jurisdiction. Plans and establishes self directed work teams consisting of interdepartmental 
representatives to assign divestiture projects. This is a shared responsibility. 


(4) Money 


BUDGETING: 


As a responsibility centre manager, manages, plans and budgets for a construction program as well as 
an operations and maintenance budget. Provides financial advice and makes recommendations for 
prioritization of projects, including cost benefit and risk analyses. The incumbent has considerable 
latitude and flexibility to arrange and manage financial resources to most successfully impact on 
program deliverables within the area of responsibility. 


Participates in area budget preparation and management including providing recommendations for the 
area Small Craft Harbours' budget, providing financial advice and making recommendations for 
prioritization of projects, including cost benefit and risk analyses. Plans and budgets for the allocated 
harbour operation and maintenance budget of the Small Craft Harbours' program. On an ongoing basis 
monitors status, reallocates funds within budget to compensate for changes, and conducts financial 
planning, forecasting and reporting. Has considerable latitude to allocate and reallocate funds from one 
project to another or between harbours. 


Provides MANAGERIAL AND OPERATIONAL advice and recommendations to private incorporated 
harbour authorities, federally appointed harbour managers and recipient groups on preparing and 
managing operational budgets to ensure their successful operation AND long term sustainability. 


MANAGING MONEY FLOW: 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury rd guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the responsibility centre on 
outstanding accounts and recommends the appropriate action including enforcement and writing off 
debts. Assists harbour authorities in soliciting financial contributions from other Federal, Provincial, 
Municipal and private sources for cost-shared projects with private incorporated harbour authorities 
and recipient groups. Provides ADVICE AND recommendations to private incorporated harbour 
authorities and recipient groups on devising a service fee schedule, determining commercial sub-lease 
and licence annual rents, and collection of accounts based on specific site and local market conditions 
and knowledge of other harbour operations, and to reduce the demand on the Small Craft Harbours 
program budget. 


SPENDING: 


Business Manager (27262) p.5 000348 


" responsibility centre manager with full signing authority to allocate funds among line objects and 
manages construction and an operations and maintenance budget. Identifies, tenders, awards and 
administers all maintenance and service contracts within allocated budget. Is accountable for 
expenditures associated with a broad range of activities relevant to harbour management and the 
operating and administrative resources required to manage the Harbour Authority Program including 
sole source authority in dealing with harbour authorities. Has freedom to reallocate funds within 
financial authority and in compliance with Treasury Board guidelines. Identifies, tenders, awards and 
administers contracts within allocated budget., verifies goods and or services are received and 
processes progress claims and final invoices. PARTICIPATES AND PROVIDES 
RECOMMENDATIONS on the real property acquisition budget for the portfolio of harbours. 
Commits funds and recommends paying funds in the form of grants and contributions and joint project 
agreements. Purchases goods and services using government credit cards and accounts for all 
expenditures. Provides advice and recommendations to private incorporated harbour authorities and 
recipient groups on tendering and contracting for goods and services, as well as processing claims and 
invoices and auditing requirements. THIS IS A SHARED RESPONSIBILITY. 


(5) Physical Assets and Products 


Operates and maintains real property, harbour infrastructure and related equipment used by the 
commercial fishing stakeholders and the public in harbours that are still managed directly by Small 
Craft Harbours. These assets are extremely valuable and very difficult to replace due to budget 
limitations and program inflexibility due to commitments to other projects. Safety of harbour users and 
clients using harbour facilities is of utmost concern to the branch. 


Takes temporary custody of, and protects seized equipment, vehicles and vessels, gathered by branch 
during enforcement actions and investigations, to be used by the Crown during prosecution. This 
property becomes the responsibility of the branch, cannot be replaced, and is used in court as evidence. 


Operates, maintains and cares for assets included in own work such as a personal computer, cellular 
telephone, office furniture, cameras, files, supplies, and software. These assets are not used by other 
staff and can be replaced, but at a considerable cost to Small Craft Harbours. 


(6) Ensuring Compliance 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of the harbour users general public and to protect the environment. 
Compliance and enforcement activities are performed by examining a wide range of various options 
and statutes available to determine the most appropriate course of action. Duties require examining 
plaints, taking evidence, issuing warnings and recommending whether to pursue prosecution, and 
providing sworn testimony. Responsibility is shared. conducts on-site audits and evaluations of 
Harbour Authorities' business and real property management practices to ensure compliance with the 
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Canada Business Corporations Act and the Small Craft Harbours' lease in order to protect the interests 
« „eneral public and fishing industry stakeholders in terms of safety and providing nondiscriminatory 
public access. negotiates compliance schedules and implementation, among a wide number of options 
available, for violators using own government, precedents and established practices. Consults with 
supervisor regarding difficult situations. 


Conducts on-site audits and response to public complaints pertaining to recipient groups to ensure 
compliance with the covenants associated with the transfer of real property under the devolution 
program in order to ensure nondiscriminatory access and that the transferred assets continue to be 
operated in accordance with the conditions of the transfer agreement. Negotiates compliance schedules 
and implementation among a wide number of options available for violators using judgment, 
precedents and established practices. Responsibility is shared. 


Skills 


(7) Job Content Knowledge 


Knowledge of inter-personal communication and negotiation principles, accompanied with problem 
solving techniques and an ability to analyze complex issues and develop innovative and viable 
solutions, is required when investigating problems and advising privately incorporated harbour 
authorities on organizational alternatives, property management and facility development options, 
business, legal, financial and construction issues 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse ups towards common goals. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 


Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


GENERAL Knowledge of environmental assessment responsibilities and techniques, development and 
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use of safety plans and environmental management plans, harbour standards, regulatory requirements, 
. -lity inspection techniques and construction methodologies, including the ability to read and 
interpret construction drawings and specifications in order to analyze complex situations and vide 
specific advice to Harbour Authorities, management, contractors, consultants and regulatory agencies. 
Knowledge of project management, planning, implementation, critical time line analysis, negotiation 
approaches, and report writing to manage a construction program is also essential to the successful 
operation of a system of harbour authorities. 


Knowledge of principles, practices, authorities, and accountabilities of financial management including 
processes for budgeting, forecasting, cost benefit analyses, business planning, cost recovery, managing 
money flow, and conducting expenditures to provide advice to Harbour Authorities and to exercise 
financial control over allocated budget. 


GENERAL Knowledge of financial audit procedures ,standards and reports to provide input into and 
assist in reviewing audit activities. 


Requires knowledge of computer software, the internet and data entry programs, including Microsoft 
Word, Powerpoint, Excel, Explorer electronic mail, National Oracle databases including ABACUS, 
FRMS, HRTS and SIP in order to gather information, prepare correspondence, produce reports and 
input data. 


(8) Contextual Knowledge 


WORK UNIT 


Extensive Knowledge of the mandate and priorities of Small Craft Harbours' related to the reduction of 
operating expenditures through partnerships or devolution exercises and new business arrangements 
with clients through the Harbour Authority initiative. Knowledge of respective roles of national and 
regional staff on all management and operational issues is important in developing effective working 
relationships, selecting the best course of action, and providing a unified approach to issues. 
Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are 
conducted correctly and legally. Knowledge of the media, their interests and unit protocols to ensure 
accurate information on the activities of the unit are presented accurately and professionally. 
Knowledge of collective agreements, travel directives, standards, procedures, guidelines and unit 
culture to provide leadership to staff. Knowledge of inventory control and accountability standards to 
ensure asset utilization is managed and used for its intended purpose. 


DEPARTMENT 


Knowledge of the culture, values, organization, mandate, policies, programs and objectives of the 
department, in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities. Knowledge of departmental policies 
and contacts and points of reference is required in order to understand a best course of action and how 
it will impact on the Small Craft Harbours' mandate and program initiatives. Knowledge of the 
interaction between branches such as finance, communications, personnel, informatics, contracting, 
habitat management, and their advisors and directors to ensure contact is made with the person(s) 
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responsible for any particular component of an initiative to ensure information is received in a timely 
. ner. 


OTHER DEPARTMENTS 


Department of Public Works and Government Services Canada (PWGSC) to understand their role in 
the disposal of federal government real property to ensure compliance with Treasury Board guidelines; 
Department of Environment (DOE) to understand the various environmental acts and regulations and 
to understand and support the role and responsibility of SCH in adhering to environmental legislation, 
particularly related to land management; Transport Canada , Harbours and Ports directorate, to 
understand the linkages between its mandate to manage and operate federal commercial ports and the 
SCH mandate to establish a cooperative working relationship particularly as relates to the operations of 
harbours with shared jurisdiction. Indian and Northern Affairs Canada (INAC) to understand its 
mandate and role relevant to associated land claims and real property issues in respect to aboriginal 
communities. This knowledge is particularly significant to the SCH program in respect to the 
management and disposal of federal real property at harbours that may be the subject of land claims or 
related treaties with aboriginal groups; Human Resources Development Canada programs to access 
financial and human resources to assist in furthering the aims of Harbour Authorities through the 
development of partnership arrangements. This knowledge is essential in providing the best advice, 
recommendations and direction to all harbour users in areas where each of these agencies are involved 
and decisions have to be made on a best course of action on many management issues. 


CANADIAN PRIVATE AND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of Provincial Departments and Municipal units 
and officials to provide assistance and consultation on the Harbour Authority and divestiture 
initiatives. Knowledge of the political, cultural, and socio-economic status of the communities in the 
assigned portfolio to facilitate in the planning for the implementation of the Harbour Authority or 
divestiture initiatives, and for ongoing service delivery. Knowledge of local politicians, special interest 
groups and the identity of community leaders to seek and provide consultation on policy issues. 
Knowledge of the trends and developments in the fishing industry that will impact of the Small Craft 
Harbours' initiatives, and in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. 


LEGISLATION / REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defense in the event of prosecution for violations of 
specific statutes and against civil suits: 


Fishing & Recreational Harbours Act And Regulations and the Federal Property Traffic Act to manage, 
to ensure health and safety of harbour users, provide advice to lessees and Harbour managers and 
users, to implement construction and repair projects, and to acquire and divest property. 


Canada Business Corporations Act (Part 2) to ensure compliance under the Act by the Harbour 
Authorities to maintain their legal incorporation entity and ensure that the necessary reports and 
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documentation is received from the Harbour Authorities. 


Provincial and territorial acts, regulations, policies and procedures governing environmental protection 
and habitat management to ensure compliance of harbour transfer and management activities. 


Financial Administration Act to ensure compliance of lease agreements, real estate transactions, 
construction and surveying projects, procurement, invoicing and expenditure procedures. 


Federal Real Property Act and Regulations to conduct, monitor and evaluate land acquisition, leasing 
and disposal. 


Federal and provincial legislation, property law, contract law and leasing procedures to ensure that 
transactions are appropriately managed in their respective jurisdictions. 


Federal and provincial legislation and agreements governing transfer of lands, resources and programs - 
to First Nations to ensure that SCH agreements are in compliance. 


Federal laws governing environmental protection, enforcement and the safe and responsible operation 
of harbours (e.g., Navigable Waters Protection Act, Canada Shipping Act, Canadian Environmental 
Assessment Act, Environmental Protection Act, Harbours and Ports Act, Public Works Act) to manage 
operations, and to ensure that the Crown's interests are defended in construction and real estate 
transactions. 


(9) Communication 


COMMUNICATION OUT: 


Presentation and public speaking skills are required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients. This often requires interpreting 
policy in order to present arguments and dissuade individual biases as well as explaining and altering 
specialized legal and technical terminology so that it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lesee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
background and site specific information necessary for ministerial correspondence and fact sheets. This 
requires skill in interpreting information and explaining complicated and sensitive issues. 


Verbal skills are required to present the assigned functions in wide ranging consultations with client 
groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 
understood and effective. 
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COMMUNICATION IN: 


Active Listening skills to interpret body language, tone of language and other non-verbal 
communications, recognizing the different meanings these have for persons of different cultural origins 
and on the basis of the circumstances in which the information was provided, to understand the intent 
and the complexities of the message being transmitted by people with whom the individual must 
interact within the Department., clients, fishing industry representatives, service providers, other 
governmental organizations, and non-governmental organizations in developing networks and 
partnerships to provide quality client services. Due to the complexity of the message and terminology, 
the emotional and confrontational circumstances and environment in which interactions evolve and the 
variety of audiences, an understanding of the implicit component of the message is as important to the 
meaning of the message as the explicit component. Observation skills to read between the lines when 
conducting public information sessions and to adjust delivery to the respective mood of the audience. 


Reading and interpretive skills to gather and synthesize key information from legislation, departmental 
policies and directives, contracts, surveys, leases, complex and ambiguous common law, legal 
documentation and then presenting information in a format and terminology that can be easily 
understood and utilized by the staff, general public, Harbour Authorities, organizations, clients, and 
community representatives, to promote comprehension and awareness and to ensure that the 
requirements for the development, management and enforcement of the SCH program is understood.e. 
Reading skills to digest information and demands from groups or individuals and review proposed 
responses to ensure that they contain accurate information. 


Listening and interpretation skills are required when receiving information and feedback from industry 
representatives, the Area Chief, colleagues and contractors in order to retain salient points, synthesize 
information on complex issues, and gauge underlying intentions. 


(10) Motor and Sensory Skills 


In the course of travel and enforcement duties, there is a requirement for dexterity and coordination to 
embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


Effort 


(11) Intellectual Effort 
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7 4 à fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyzing the associated business and operational plans of the established Harbour Authorities to 
evaluate their effectiveness from a management, operational, business, and legal perspective and 
directing corrective measures through consultation or direct intervention. This work is performed under 
time line pressures imposed by the department, individual biases against the department, and client 
reluctance to change to comply with directives. 


Negotiating the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is performed without the benefit of established practices and precedents and 
without the availability of human resources required to meet imposed goals and deadlines. 


Intellectual effort must be applied in the management of a construction program to analyze 
requirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals. The work is performed under time line pressures imposed by the department and 
clients, weather and climatic conditions, and the dependence on other government departments and 
agencies. There is a constant requirement to analyze an on-going number of project requests, seek or 
create solutions from a large number of options, and to make unbiased funding decisions with limited 
program funding. 


Managing a minor construction program under tight work schedules, funding pressures and ever 
increasing service demands can be quite complicated when consideration must be given to construction 
standards, available working season for marine projects, developing environmental requirements, as 
well as concerns and priorities of other federal and provincial regulatory agencies. In addition, fishing 
seasons, quotas, vessel and gear types must be fully understood to meet client needs. The analysis of 
this information is complex and time consuming and the incumbent is required to develop construction 
options taking all these concerns into account. This is further complicated by a natural resistance to 
accept anything new or of a different standard than clients have been used to in the past. 


UTILIZING strategies and options unique to each situation in order to conduct sensitive negotiations 
with client groups regarding the short and long term development, management and divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and downloading policies. 


(12) Sustained Attention 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving. There are frequent interruptions with calls from cellular 
telephones which increase the risk of accidents. This work takes up to twenty percent of the 
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incumbent's time on an ongoing basis, due to the geographic size of the area of responsibility. 


The requirement to maintain attention while attending public and internal business meetings as a leader 
and participant requires sustained attention to comprehend and interpret information and to contribute 
effectively to a variety of complex initiatives and concerns. These activities consume twenty five 
percent of the available time. 


The requirement to read, comprehend and respond to a variety of correspondance demanding different 
levels of interpretation and levels of response, consume twenty five percent of the available time. 


(13) Psychological/Emotional Effort 


Psychological/emotional effort is needed to remain impartial and composed when dealing with 
conflicts and disagreements in discussions with Harbour Authorities, community representatives, user 
groups and contractors to obtain and exchange information regarding operational issues or enforcement 
and safety incidents. Due to the sensitivity of the commercial fishing industry, sometimes emotions can 
run high and there is little or no control over the number of clients, duration and frequency of incidents 
or how individuals choose to express their emotions. Enforcement activities can be very sensitive and 
may result in a very emotional or hostile reaction and interaction from those involved. Where clients 
believe that their livelihood is being threatened, there are strong emotional reactions and persons tend 
to act first and think of the consequences later. Every incident must be assessed independently and the 
incumbent has no way of predetermining public or individual reaction to enforcement interventions. 
Diplomacy is required often to deflect criticism directed at other programs and to avoid disclosing 
confidential information. 


Psychological/emotional effort is required to deal factually and promptly with sensitive, highly 
political and controversial issues relating to the development, management and enforcement of the 
Small Craft Harbours program and to respond to questions presented by representatives of industry 
related organizations or their legal representatives who have concerns with decisions rendered and 
other issues, and to explain and defend political and departmental direction, policies and regulations, In 
many instances, the information that the incumbent is dealing with is very politically sensitive. The 
interaction with Harbour Authorities, fishing industry representatives, project committees, partners and 
stakeholders, task groups or individuals creates considerable psychological and emotional pressure due 
to strong and varied points of view and opposing positions. Individuals making requests in person or 
by telephone, or in reaction to information provided that is in opposition to their position, can become 
hostile, abusive, threatening, or very emotional; under these circumstances, it is necessary to keep a 
professional composure, be empathetic but not become emotional, and bring the issue and conversation 
to a fruitful resolution. Considerable judgement is required to assess and analyze situations and quickly 
respond with appropriate solutions to address issues, which causes psychological pressure. 


(14) Physical Effort 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
information, to operate a personal computer and to analyze problems and offer suggested solutions. 
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Cx a frequent basis, the work involves visiting harbour locations where construction activity is 

. arring, climbing on and off vessels, wharves and harbour facilities to carry out facility inspections. 
This requires the provision of protective and safety equipment including safety boots, life jackets, 
gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as a requirement to 
travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and irre gular hours to meet operational 
demands and accommodate client needs. 


Working Conditions 


(15) Work Environment 


Psychological Work Environment: 


The work is performed in both an office and external environment. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
programs and policies. 


The work involves attending on site meetings at many varied locations with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and confrontational people in 
enforcement situations. 


Physical Work Environment: 


The work involves continuous exposure to noise and frequent interruptions from staff, callers, and 
visitors, as well as exposure to glare from computer monitors during long periods of keyboarding. he 
work also involves continuous exposure to harbour and construction sites. The on site work involves 
continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough terrain in all 
weather conditions. There is a requirement to wear safety and protective clothing when visiting 
construction sites and inspecting harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. The work involves attending occasional meetings in 
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. .nspected and resolved during the event. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


(16) Risk to Health 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 
in the back and shoulders, eye strain and fatigue and increases the risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour locations alone and carrying out inspections of unsafe and derelict harbour 
infrastructure poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontational individuals or groups of people that sometimes take over the office for extended 
periods of time. The unpredictability of this type of working environment leads to stress and anxiety, as 
such disruptions affect imposed deadlines and client service and increases the possibility of physical 
confrontations. 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and poses the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondance, reports, environmental screening, contribution documents, can cause muscular pain. 
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WORK DESCRIPTION : -7 


0000001048 Bungay Wayne 


Program Officer 


Department/Agency: Department of Fisheries and Oceans 

Section: 

Division: 

Branch: Small Craft Harbours 

Geographic location: Grand Falls-Windsor (Nfld.) 

Security clearance 

Language requirements: English Essential 

Departmental use: 
ee A 
Immediate supervisor: Area Chief (0000001044) 

CÁM €— a i —À T€ 
Version: Draft Date last updated: 2000-2-3 

Classification: | i 

Effective Date of Decision: 

Model identifier: 


A | 


Client-Service Results 


Program initiatives and advisory services related to the maintenance, operations, and management of 
harbours in an assigned gcographic area to fishing industry stakeholders, the general public, and SCH 
regional and area personnel. 


Key Activities 


A Supports the implementation of national and regional policy, procedures, management and 
budgetary control for a system of commercial fishing harbours in an assigned geographic area. 
+ Delivers DFO's Harbour Authority initiative for all commercial fishing harbours through the 
establishment of Harbour Authorities. 
X * Coordinates and provides training for Harbour Authorities. 
Makes recommendations to Harbour Authorities on issues beyond their realm of expertise 
X including legal, business, financial, management, operational, and enforcement issues, and on 
harbour maintenance and development. 
À Monitors the operations of Harbour Authorities to ensure compliance with the terms and 
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d nditions of their lease agreement for harbour management and determines needed interventions 
.. And strategies. B 
b Conducts financial, operational, and environmental reviews of thé operations of Harbour 
. Authorities and recommends appropriate actions. TEE 
SZ Provides consulting/advisory services to Harbour Authorities concerning thcir roles in the 
.. management and operations of harbours and gives direction to Ministerally appointed Harbour 
Managers, | 
Ww Negotiates and approves individual Harbour Authority business plans and budgets, and provides 
Specific advice regarding financial statements and business proposals for projects. 
Ne Negotiates, drafts and issues licences to all commercial harbour users in DFO managed harbours. 
Ve Participates in the negotiation of leases to commercial/industrial users of DFO managed property 
in scheduled harbours. | | 
> ==> Assists the Area Chief in the implementation and management of Small Craft Harbours 
maintenance and development program. 
Undertakes management and enforcement activities associated with the operation of real property 
and facilities. 
Provides recommendations to the Area Chief on the divestiture of commercial fishing harbours not 
intended for harbour authority management, and on facilities administered by Harbour Authorities 
but surplus to the fishing industry needs. 
Identifies real property requirements and recommends the acquisilion to the Area Chief as needed 
for (he management and operation of commercial fishing harbours. | 
Identifies the need for and produces Environmental Screening and Assessment Reports for projects 
in accordance with the Canadian Environment Assessment Act. 


Employee's statement: 
I have been given the opportunity to comment on this work description. 


N | E fi 


"ul ve " = —— P us 


Employee's : signature/ Date 


Supervisor's statement: 


ThisAvork j escription accurately describes the activities and demands of the position. 


^ ! 
KT), TET Et à 00 / 
Supervisor's signature Date 


Authorizatian: 


M, Lor 


Date 


Work Characteristics 
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P "sp onsibility 


(1) Information for the Use of Others 


Provides information and advice to various fishing industry stakeholders, politicians, the general public 
with respect to the Small Craft Harbours program and policies to assess the impact and to develop 
options for future harbour management. 


Provides advice, guidence and recommendations to area management on management, operations, and 
maintenance of public harbours to assess the impact and feasibility of various harbour management, 
operations, and development options. Makes specific recommendations that can affect the livelihood of 
individual fishers and coastal communities, and impact on fish handling/processing facilities. 


Provides advice and disseminates information to incorporated Harbour Authorities, and applies 
methodologies and standards in such matters as business planning, revenue generation, financial and 
resource planning and management, tax provisions and reporting requirements, property management, 
legal and enforcement issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as construction standards, specifications and techniques, and 
administrative matters such as tendering, procurement, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operation and economic 
sustainability. 


Gathers, synthesizes, and produces draft ministerial correspondence from a complex variety of 
information for the Area Chief to respond to specific inquiries directed to the Minister's office. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for the Area Chief for the approval of projects to ensure compliance with the 
Canadian Environmental Assessment Act. The reports as approved by the Regional Director are made 
available for public perusal and critique through the national Habitat Referral Tracking System. 


Provides technical advice and assistance to individuals, Harbour Authorities, groups, and the fishing 
industry on construction and repair projects being considered for structures administered by the 
Department. This can involve breaking down complicated construction and permitting processes into 
simpler operations, and is necessary to give Harbour Authorities, individuals, and groups the 
knowledge and skills they require to successfully complete projects to established regulations, codes, 
and standards. 


(2) Well-Being of Individuals 


There is no specific requirement for this. 


(3) Leadership of Human Resources 


Leads and coordinates multi-disciplinary groups and agencies in meetings, working groups and 
projects to provide information on programs and policies, and to develop overall management and 
business plans. Guides incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 
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a 


eva. .dng performance and creating alternate plans to accomplish objectives. This is a shared 
n onsibility. 


Conducts initial training of new Harbour Authority directors and members on such matters as 
corporate structure and bylaws, business, accounting, legal, and administrative matters associated with 
the operation of a Harbour Authority. - 


Conducts initial training of new persons in the Branch on such matters as corporate structure, 
administrative practices, business, operational and legal issues associated with the Small Craft 
Harbours program. This is a shared responsibility. 


Provides management and operational guidance and training in accounting ptinciples and procedures 
to incorporated recipicnt groups that have assumed responsibility of Federal harbours formerly under 
government jurisdiction. This is a shared responsibility. 


Assigns and manages the work of Harbour Managers and Enforcement Officers through the 
development of work plans, performance reviews, and the determination of remuneration for services 
rendered. This is a shared responsibility. 


Facilitates and chairs public mectings in communities to establish Harbour Authorities. Explains the 
management and operational concepts of Harbour Authorities including departmental and Harbour 
Authority responsibilities. 


Guides incorporated Harbour Authorities in the development of a management plan which includes 
work plans, revenue generation, and maintenance and services programs. This is a shared responsibility. 


(4) Money 
BUDGETING 


Participates in aspects of budget preparation and management including providing recommendations 
for the Area budget, providing financial! advice and making recommendations for prioritization of 
projects, including cost benefit and risk analyses. Plans, costs and budgets for harbour operations and 
maintenance activities. On an ongoing basis monitors project status; reallocates funds within budget to 
compensate for changes; and conducts financial planning, forecasting and reporting. Provides advice 
and recommendations to incorporated harbour authorities and recipient groups on preparing and 
managing operational budgets to ensure their successful operation and long term sustainability. 


MANAGING MONEY FLOW 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury Board guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the Area Chief on outstanding 
accounts and takes the appropriate enforcement action. Solicits financial contributions from other 
Federal, Provincial, and private sources for cost-shared projects with incorporated harbour authorities 
and recipient groups to reducethe demand on Small Craft Harbours budget. Provides advice and 
recommendations to incorporated harbour authorities on devising service fcc schedules, determining 
commercial sub-lease rent and licence fees, and collection of accounts based on specific site and local 
market conditions and knowledge of other harbour operations. 


SPENDING 


Identifies, tenders, awards and administers maintenance and service contracts within allocated budget. 
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Awaus contracts, verifies goods and or services are reccived and approves progress claims and final 

i ces for payment. Commits funds and recommends paying out funds under contractual agreements, 
Purchases goods and services using government credit cards issued in incumbents' name and accounts 
for all expenditures. Provides advice and recommendations to incorporated harbour authorities and 
recipient groups on tendering and contracting for goods and services, processing claims and invoices, 
and auditing requirements. 


(5) Physical Assets and Products 


Operates and provides minor maintenance of real property, harbour infrastructure and related 
equipment used by the commercial fishing stakeholders and the public in harbours that are managed 
directly by Small Craft Harbours, and minor maintenance at those sites under lease to Harbour 
Authoritics. These assets are extremely valuable and very difficult to replace due to budget limitations 
and program inflexibility due to commitments to other projects. 


Takes temporary custody of, and protects seized evidence gathered during investigations, to be used by 
the Crown during prosecution. This time sensitive evidence cannot be replaced. 


Operates and maintains assets included in own work such as a government vehicle, personal computet, 
cellular telephone, office furniture, files, supplies, and software. With the exception of the vehicle 
these assets are not used by other staff and can be replaced, but at a considerable cost. 


(6) Ensuring Compliance 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of all harbour users and the general public and to protect the 
environment and harbour infrastructure. Compliance and enforcement activities are performed by 
examining a wide range of various options and statutes available to determine the most appropriate 
course of action. Duties require examining complaints, taking evidence, issuing warnings and 
recommending whether to pursue prosecution, and providing sworn testimony. Responsibility is shared 
and may require supervisor and senior management involvement. 


Conducts on-site reviews and evaluations of Harbour Authorities’ business and real property 
management practices to ensure compliance with and enforcement of the Fishing and Recreational 
Harbours Act, and the Small Craft Harbours’ lease in order to protect the interests of the general public 
and fishing industry stakeholders in terms of safety and non-discriminatory public access. Depending 
on the degree of non-compliance, using owt judgement and established precedents and 
practices,negotiates corrective action. Consults with supervisor regarding difficult situations. 


Conducts on-site reviews to ensure Harbour Authorities are in compliance with the Provincial Labour 
Act, Worker's Compensation Act, Canada Corporation Act,Revenue Canada Taxation re: employee 
benefits and Harmonized Sales Tax. Negotiates compliances schedules and implementation of 
corrective action for violators using own judgement, precedents, and established practices. This is a 
shared responsibility. 


Ensures that minor maintenance activities comply with the Canadian Environmental Assessment Act, 
Fisheries Act, Navigable Waters Protection Act, and provincial environmental regulations. The 
responsibility is shared. Failure to ensure compliance could result in legal action being initiated against 


Program Officer (0000001048) P.5 
000363 


SENT BY: HR OPERATIOS DFO; 709 772 6550; SEP-12-01 14:46; PAGE 7 


the Crown and/or incumbent. 


Corfducts Environmental Screenings on lease agreements with Harbour Authorities and the fishing 
industry or other users of federal property to ensure compliance with the Canadian Environmental 
Protection Act. 


Skills ` 


(7) J ob Content Knowledge 


Knowledge of negotiation principles and techniques and practices to effectively conclude initiatives 
and agreements with clients. 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse groups towards common goals. 


Knowledge of problem solving techniques with an ability to analyze issues and develop innovative and 
viable solutions is required when investigating problems and advising Harbour Authorities on property 
management, business and legal issues. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 


Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


Knowledge of harbour standards, regulatory requirements, facility inspection techniques and 
construction methodologies, including the ability to read and interpret construction drawings and 
specifications in order to analyze situations and provide advice to Harbour Authorities, management, 
contractors, consultants and regulatory agencies. Knowledge of project management, planning, 
implementation, critical time line analysis, negotiation approaches, and report writing to manage a 
minor maintcnance program, 


Knowledge of principles, practiccs, authorities and accountabilities of the financial process for 
budgeting, managing money flow, and expending funds for goods and services, and to exervise 
financial control over allocated budget. 


Knowledge of financial review procedures, standards, and reports to conduct reviews of Harbour 
Authority activities, 
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Kn. edge of financial accounting systems, including payroll taxation remittance procedures to train 


R^ Sour Authorities in accounting practices and record maintenance. 


Knowledge of various options of rcvcnue generation is required to advise Harbour Authorities on 
becoming financially viable businesses.. 


Knowledge of computer software, the internet and data entry programs, in order to gather information, 
prepare correspondence, produce reports and input data. 


Knowledge of communication practices and techniques to prepare public presentations and written 
reports. 


Knowledge of methods, techniques and practices required to conduct environmental screenings and 
assessments to ensure program compliance with federal and provincial envronmental legislation. 


Knowledge of inventory control and accountability standards to ensure asset utilization is managed and 
used for its intended purpose. 


Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are 
conducted correctly and legally. 


(8) Contextual Knowledge 


WORK UNIT 


Knowledge of the mandate and priorities of Small Craft Harbours’ related to safety issues, harbour 
dcvelopment and the reduction of operating expenditures through major devolution exercises and new 
business arrangements with clients through the Harbour Authority initiative. 


Knowledge of administrative procedures and budgeting processes are required to deliver the 
maintenance/construction and operations program through a variety of initiatives. 


Knowledge of the respective roles of regional staff on all management and operational issues is 
important in devcloping cffcctive working relationships and providing a unified approach to issues. 


Knowledge of collective agreements, travel directives, standards, procedures, guidelines and unit 
culture to conform to established practices. 


Knowledge of the regional protocols respecting the media to ensure that the region conveys accurate 
information.. 


DEPARTMENT 


Knowledge of the siructure, roles, functions and responsibilities of the department, its objectives and 
priorities in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities. 


Knowledge of departmental policies, contacts and points of reference is required in order to understand 
changes within the fishing industry that will impact on the Small Craft Harbours' mandate and program 
initiatives. 

Knowledge of the interaction between branches such as finance, communications, personnel, 


informatics, contracting, habitat management, and their advisors and directors to ensure contact is 
made with the person(s) responsible for any particular component of an initiative to ensure information 
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OrtIER DEPARTMENTS 


Knowledge is required of the roles and responsibilities of other Departments and their mandates, 
organizational structures, programs, culture, policies and regulations including Public Works and 
Government Services Canada and Treasury Board of Canada for administering minor maintenance 
projects; Industry Canada in terms of the creation and incorporation of Harbour Authorities; and other 
Departments such as the RCMP, Environment Canada, Transport Canada, Revenue Canada Taxation 
for enforcement and regulatory issues. ! 


Knowledge of Human Resources Development Canada programs is required to access financial and 
human resources to assist in furthering the aims of Harbour Authorities through the development of 
partnership arrangements. 


CANADIAN PRIVATE AND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of provincial departments, municipal 
governments and officials to provide assistance and consultation on the Harbour Authority and 
divestiture initiatives. 


Knowledge of the political, cultural, and socio-economic status of the communities in the assigned 
portfolio to facilitate in the planning for the implementation of a Harbour Authority or divestiture 
initiatives, and for ongoing service delivery. 


Knowledge of local politicians, special interest groups and the identity of community leaders to seek 
and provide consultation on program issues. 


Knowledge of the trends and developments in the fishing industry that will impact on the Small Craft 
Harbours' initiatives, in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. 


LEGISLATION/REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defence in the event of a personal prosccution for 
violations of specific statutes and against civil suits: 


Fishing & Recreational Harbours Act and Regulations 
Fisheries Act 

Oceans Act 

Financial Administration Act 

Treasury Board Regulations 

Canadian Environmental Protection Act 

Canadian Environment Assessment Act 

Criminal Code of Canada 

Navigable Waters Protection Act 
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Can Business Corporations Act 
Curfada Labour Code and Regulations 
Federal Real Property Act and Regulations 
National Building Code of Canada 
National Fire Code of Canada 

Canada Shipping Act 

Small Fishing Vessel Regulations 


Various provincial acts and regulations 


(9) Communication 


COMMUNICATION OUT: 


Presentation and public speaking skills arc required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients and in the formation of Harbour 
Authorities. This often requires interpreting policy in order to present arguments and dissuade 
individual biases as well as explaining and altering specialized legal and technical terminology so that 
it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lessee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
ministerial correspondence and fact sheets. This requires skill in interpreting information and 
explaining complicated and sensitive issucs. 


Verbal skills are required to present the assigned functions in the widc ranging consultations with 
client groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 
understood and effective. i 


Written and verbal skills are required to provide information to various fishing industry stakeholders, 
politicians, and the general public with respect to the Small Craft Harbours program and policies. This 
often involves explaining complicated policies, procedures, and standards which involves transforming 
information into alternate terms in order that it can be fully understood by a varying audience. 


Verbal, written, and presentation skills are required to train incorporated Harbour Authorities in such 
matters as business planning, revenue generation, financial record keeping, and technical matters such 
as construction standards, specifications, tendering. This involves breaking down complicated financial 
and construction processes into simple, understandable steps and is necessary to give Harbour 
Authorities the knowledge and skills they require to develop and maintain good financial and 
construction practices. 
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COMMUNICATION IN: 


Lrstening skills to interpret inquiries from clients who have difficulty understanding program related 
issues to determine their exact requirements and providing them the correct information. Observation 
skills to read between the lines when conducting public information sessions and to adjust delivery to 
the respective mood of the audience. Reading skills to gather and synthesize information written in 
legislative and regulatory language to draft responses to people having different requirements and 
levels of interpretation. Reading skills to digest information and demands from groups or individuals 
and review proposed responses to ensure that they contain accurate information. 


(10) Motor and Sensory Skills 


In the course of travel and performance of duties, there is a requirement for dexterity and coordination 
to embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure under unsafe conditions due to climate conditions, unsafe structures, and slippery 
conditions cause by the marine environment. - | 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


Physical dexterity, hand-eye coordination and concentration are required to drive land vehicles on a 
daily basis, often in inclement weather, poor road conditions, and during darkness. 


A keen sense of smell is occasionally required to observe and address operational risks or compliance 
problems with respect to combustible or hazardous substances. 


Effort 


(11) Intellectual Effort 


Applying strategies, practices and approaches to govern the negotiation and consultative processes 
with fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, and involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyses and evaluates the associated business and operational plans of the established Harbour 
Authorities to evaluate their effectiveness from a management, operational, business, and legal 
perspective and implementing corrective measures through consultation or direct intervention. This 
work is performed under time line pressures imposed by the department, individual biases against the 
department, and client reluctance to change or comply with directives. 


Negotiates the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is occasionally performed without the benefit of established practices and 


precedents and without the availability of human resources required to meet imposed goals and 
deadlines. 
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rewüirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals, plans and specifications. The work is performed under time line pressures 
imposed by the department and clients, weather and climatic conditions, and the dependence on other 
government departments and agencies. There is a constant requirement to analyze an on-going number 
of project requests to seek or create solutions from a large number of options, and to make funding 
recommendations with limited program funding. | 


Develops strategies and options unique to each situation in order to conduct sensitive negotiations with 
client groups regarding the management and the identification and initiation of divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and perceived downloading policies. 


Analyzes requirements for harbours and facilities in communities, judges and assigns relative priorities 
and develops short and long-term construction, maintenance and operational programs. 
Recommendations and decisions consider competing interests for limited funding, feasibility of 
proposals from harbour users, communities, environmental, economic, social and political 
consequences, and conflicting needs or demands of user groups. | 


Make decisions on short term harbour maintenance program requirements. Decisions must consider 
safety issues and associated priorities, the impact on communities, harbour users, and the fishing 


industry. 
(12) Sustained Attention 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving under stressful factors such as wildlife, night driving, and 
adverse weather conditions. There are frequent interruptions with calls from cellular telephones which 
increase the risk of accidents. This work takes up to twenty percent of the incumbent's time on an 
ongoing basis, due to the geographic size of the area of responsibility. 


The requirement to sustain attention while attending public and internal business meetings as a leader 
and participant is required to comprehend and interpret information and to contribute effectively to a 
variety of complex initiatives and concerns. These activities consume twenty percent of the available 


Long periods of sustained attention is required to review financial records where etrors have occurred 
in order to locate and take corrective action. This activity consumes five percent of available time. 


(13) Psychological/Emotional Effort 


Psychological/emotional effort is needed to remain impartial and composed while providing 
information services to irate clients who are objecting to decisions. There is no control over the 
number of clients or how they will choose to express their anger. 


Psychological/emotional effort is needed to remain impartial and composed while carrying out 
enforcement duties involving upset clients who are not in compliance with the law. There is no control 
over the number of clients or how thcy will choose to express their anger. 
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P shological/emotional effort is required to put aside personal beliefs and maintain composure when 
araCulating, defending and implementing views that may not be one's own. There is little or no control 
over the duration and frequency of incidents. 


Psychological/emotional effort is needed to meet work requirements that cntail frequent absences from 
home and family with very little control over the occurrence, duration, and frequency. 


(14) Physical Effort 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
information, to operate a personal computer and to analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities, walking over uneven and 
slippery surfaces to carry out facility inspections. This requires the provision of protective and safety 
equipment including safety boots, life jackets, gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as requirement to 
travel on helicopters, small planes and vessels, 


The work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. 


The work requires the occasional lifting and carrying of heavy loads such as construction materials and 
equipment such as motors, winches, and office equipment for a short distance. 


Working Conditions 


(15) Work Environment 


lhe work is performed in both an office and external environment. The work involves continuous 
exposure to noise and frequent interruptions from staff, callers, and visitors, as well as exposure to 
glare from computer monitors during long periods of keyboarding. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 


program policies. 
. The work involves attending on site meetings at many varied locations with community groups, 


Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and controntational people. 


The work also involves continuous exposure to harbour and construction sites. The on site work 
involves continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough and slippery 
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terr, in all weather conditions. There is a requirement to wear safety and protective clothing when 
v. äng construction sites and inspecting harbour facilities. | 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 
(16) Risk to Health 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time while 
exposed to wildlife on highways, inclement weather and on sub-standard road conditions,often in 
remote locations. this activity may cause muscular pain in the back and shoulders, eye strain, and 
fatigue, and increased risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour locations alone and carrying out inspections of harbour structures and 
structurally unsafe facilities poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontational individuals or groups of people. The unpredictability of this type of working 
environment leads to stress and anxiety, as such disruptions affect imposed deadlines and client service 
and increases the possibility of verbal confrontations. | 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and pose the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondence, reports, environmental screening, and contribution documents, can cause muscular 
pain. 

The external work environment is characterized regularly by exposure to angry, distressed, and 
confrontational individuals and groups at meetings, and during on-site visits to harbours. The 
unpredictability of this type of working environment leads to stress and anxicty as often such 
individuals or groups are agitated, threatening and conitontational, and pose the risk of physical harm. 
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RATIONALE — Program Officer 

Position Number: 1046, 1047, 1048, 22172, 1056, 21019 

Position Title: Program Officer 
_Branch/Division/Section Small Craft Harbours 

Region: Newfoundland 

Location: Various 

Supervisor: Area Chief 

Supervisor's Position #: Various 

Supervisor's Level: PM-05 

Background: 


The subject position (SP) was last reviewed in 1994, which resulted in reclassification of 
the position from PM-02 to PM-03. 


Consultation with the Director, SCH, the three Area Chiefs and the six incumbents of the 
Program Officer positions (February 1, 2001) suggests that the job has changed 
significantly. Whilc thc corc dutics of thc position remain substantially the same, 
responsibility has expanded in several areas coincident with the government-wide emphasis 
on issues such as Occupational Safety and Health, and, Environmental Protection. In terms 
of occupational safety and health, the SP is now responsible not only for ensuring that good 
safety practices, are followed (i.e. inspection) but that local stakeholders (i.e. Harbour 
Authorities, Harbour Masters, harbour users, etc.) adopt a proactive "safety culture". 
Influencing the existing attitudes requires persuasion, education and co-operation. The 
rcsponsibility for safcty, as well as maintenance, was previously delegated to PWGSC. In 
the area of environmental protection, Program Officers are now responsible for identifying, 
encouraging and fostering concepts such as recycling and "first response". Perhaps the arca 
of greatest change in the Newfoundland Region, is related to the growing maturity of the 
Harbour Authorities concept. This concept was first introduced approximately 1991; 
however, it is only in recent years that it is realizing its' full potential. Harbour Authorities 
have grown in number to 143 and arc expected to further increase to approximately 300. 


The expanded Program Officer role dictates that incumbents serve as counsellor and 
advisor to Harbour Authorities in terms of strategizing appropriate harbour construction, 
maintenance and development, in consideration of competing interests for limited funding, 
feasibility of proposals from harbour users and communities, as well as environmental, 
economic, social and political consequences. The Program Officer then acts as 
liaison/advocate/negotiator/departmental representative for proposals, making verbal and 
written presentations to the Arca Chief or to other government departments (i.e. ACOA, 
PWGSC, HRDC and Industry Canada ) for funding and/or labour (Area Chiefs confirm that 
Program Officers have been delegated responsibility for direct negotiations with OGDs.). 


In real terms, advice and counsel TY take the form o£ 
- Recommendations/decisions to create a Harbour Authority in one community versus 


other contiguous communities, the effect of which is to draw marine/economic activity 
to the site as a rcsult of the improved infrastructure, and, to create employment needed 
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— to maintain that infrastructure, Such decisions are politically and economically 
sensitive in that communities compete for limited infrastructure; 


- negotiating with other Branches of DFO to allow Harbour Authoritics to adopt 
new/innovative initiatives such as contracting local fishers to place and remove aids to 
navigation, or, to acquire “spill booms” to allow members of the community to clean up 
small spills of hazardous waste - impact on employment, environment and limited 
departmental resources; or, 


- recommending wharf extensions which allow larger/foreign vessels to use the harbour 
facilities, which in turn brings monies to the community, not only in terms of berthage 
fees, but also to local retailers (i.e. purchases of gas and supplies, repairs, hotels, etc.). 


The foregoing examples are representations only, not an exhaustive list, of a wide variely of 
activities in which the Program Officer may be involved. The social and economic 
advantages to Newfoundland outport communities impacted by the loss of the Northern 
Cod fishery and the resulting out-migration of residents must be considered significant. 


In the context of the PM Classification Standard, this expanded role increases the 
requirement for General Administration Knowledge, and results in a positive change to the 
Nature of Responsibility for the Contacts Factor. 


Category Allocation: Administrative & Foreign Service 

Category definition (occupational groups engaged in planning, execution, conduct and 
control of programmes serving the public interest .... and the requirements of internal 
management in the Public Service of Canada); and Inclusion # 2 in that the SP is responsible 


for providing program support and advice related to the maintenance, operation and 
management of harbours. 


No exclusions apply. 
Group Allocation: Programme Administration 


Group definition (i.e. The planning, execution and control of programs directed toward the 
public) and Inclusion # 1. 


No exclusions apply. 
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e Program & Specialized Technical 


The work requires knowledge of a variety of acts and regulations including the Fishing and 
Recreational Harbours Act, Canada Business Corporations Act, Fisheries Act as well as the 
principles, practices and techniques relating to various rules and procedures i.e. budgeting, 
accounting systems, real property acquisition and disposal, leases, facility inspection and 
maintenance techniques and practices, construction methods, revenue generation and control, 
and assets management. 


> BM 28, District Licensing Administrator at degree B 


< BM 9, Advisory & Monitoring Officer at degree D, in that the BM requires knowledge of 
Excise Tax Act and regulations, Bankruptcy Act and various federal and provincial statutes to 
develop operational policies, directives and provide guidance to regions. A knowledge of 
revenue accounting and auditing techniques, systems, procedures and practices is required to 
develop/adapt systems and procedures in response to legislative changes. 


= BM 17, Benefit Programs Officer at degree C 


€ General Administration ; 


The work requires knowledge of administrative procedures such as tendering, procurement, 
contracting for services, inventory control, computer operations and human resources practices | 
to administer maintenance and service contracts and to provide advice and guidance to 
Harbour Authorities, Harbour Managers and Enforcement Officers. 


> BM 17, Benefit Programs Officer at degree 1, in that the BM only requires knowledge of 
financial authorities governing travel, printing and publications. 


x BM 2, Airport Manager, Victoria at degree 3, in that the BM requires knowledge of various 
administrative practices and procedures to manage the operation of a major airport, a staff of 
34 through 3 subordinate supervisors and 21 contracted employees (who provide maintenance 
and security support), 


me 


Decisions and recommendations are made with respect to maintenance, operations and 
management of harbours within established guidclincs. Advicc and guidance is provided to 
Harbour Authorities, area management and fishing industry stakeholders. Initiative and 
judgement are required to resolve disputes between Harbour Authorities and harbour clients 
over service and maintenance issues and to intervene in the operation of Harbour Authoritics 
in cases of non-compliance with the terms and conditions of their agreement. 


> BM 28, District Licensing Administrator at degree A 


< BM 2, Airport Manager, Victoria at degree C 


= BM 17, Benefits Program Officer at degree B 
Impact 
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-ecisions and recommendations impact on the effectiveness of harbour operations and the 
~-f levels of service to harbour users in the arca. 


< BM 8, Chief, eee Terminal Operations at degree à 


- BM 17, Benefit Programs Officer at degree 2 


Operational | 
Responsibili 


The work requires assessing the effectiveness of harbour operations, providing advice and 
guidance to Harbour Authorities, identifying areas of concern and providing training when 
necessary. It also involves recommending procedural and policy changes to the Area Chief or 
SCH Regional Managers when appropriate. 


> BM 28, District Licensing Administrator at degree B 
< BM 14, Regional Manager, investi gation and Control at degree D 


7 BM 17, Benefit Programs Officer at degree C 


Contacts  — — | 3 [| mo [ ^  . .. 


The SP consults with fishing industry stakeholders, officials of other government departments 
and with public clients to interpret and explain policies, to exchange information and to 
negotiate agreement and cooperation on sensitive political, economic and social issues. 


> BM 28, District Licensing Administrator at degree 2 


< BM 7, Tariff Classification Policy Specialist at degree 4, in that the BM has contact with 
business and trade associations to solicit their cooperation in order to develop Customs policy; 
with officers of the Department of Finance to negotiate new and amended tariff legislation and 
interpretations of considerable significance to Canadian industry; and, with Canadian and 
foreign manufacturers, importer and trade associations to determine the affects of new tariff 
items and ensure their feasibility prior to developing Regulations and guidelines for the 
implementation of changes to Customs legislation. 


= BM 2, Airport Manager at degree 3. 


TOTAL om PM-04 (501 - 610) 
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. P ITIONNO:: XXX-XXXXX 

DIRECTORATE/BRANCH: Small Craft Harbours, 
REGION AND LOCATION: Maritimes Region/ 
POSITION TITLE & LEVEL: SCH Business Manager (PM-3 prop.) 
SUPERVISOR: Chief, Small Craft Harbours 

LEE EREREEREELEERERLRLRZERAEZEREREELRERLERRIRRZIRLEEXEXZXdXdXEidzmkRkERAERAEREREXGXGXZIXiiÓXxcis:: 

CLIENT-SERVICE RESULTS 
Implementing the DFO initiative to establish Harbour Authorities (HAs) for the assigned commercial 
fishing harbours, and providing the full range of SCH service/program delivery for approximately 50 
commercial and recreational harbours in the assigned SCH district, either through DFO resources or 
through HAs. 


KEY ACTIVITIES 

Implementing DFO's HAs policy initiative for all commercial fishing harbours, including promotional 
and consultative activities, negotiations with interest groups/communities, and assisting these entities to 
establish Boards of Directors and develop initial business, revenue, financial and resource plans for 
approval in the Region prior to their legal incorporation and the issuance of a lease. 


Coordinating extensive training for HAs to ensure their Board of Directors and members are fully aware 
of their mandate, their management and operational responsibilities and accountabilities, and are 
properly equipped to effectively and efficiently operate a successful HA. 


Assisting with established HAs on, or coordinating with Regional SCH HQs, specific issues that are 
beyond their current realm of expertise and/or experience, including major legal and enforcement — 
matters, cost-benefit and engineering analyses, consulting projects, major refinancing matters, etc., or in 
turning-around cash shortages or other management/operational problems. 


Monitoring all HAs and especially those encountering legal, administrative, property management, 
specific service delivery or financial, etc., difficulties to determine needed interventions and strategies, 
collaboratively with the regional SCH HQs, the HAs and other involved parties, or directing unilateral 
action to protect the DFO assets and funds being administered under lease by the HA. 


Providing the delivery of day-to day operations, or overseeing their provision through HAs and Harbour 
Managers, for the assigned portfolio, which covers an extensive range of legal, business analysis, 
financial and operational/management activities (e.g., planning, maintenance and supervision of 
facilities and land, environmental and public health and safety, marine practices, vessel maintenance, 
project management, garbage disposal, waste oil and container maintenance, power requirements, 
frequent contacts with police, fire and health authorities, signage, inspection practices, etc.). 


Coordinating the commercial and recreational harbours’ development and maintenance plans for the 
assigned portfolio through extensive consultations with HAs and other involved parties (e.g., 
commercial fishermen, recreational boaters, vessel owners/captains, fish buyers, fish processing plant 
owners, industry, community-groups, municipal politicians, prov. representatives, etc.) to ensure their 
input to these processes and to advocate DFO’s priorities and current policy positions. 
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Providing input to the SCH Chief on the acquisition and divestiture of SCH properties. Participate in 
the ongoing process on monitoring and coordination of these two activities. 


Providing ongoing direction to Harbour Managers and consulting/advisory services to HAs concerning 
their roles for the management and operations of the harbours in the assigned portfolio. 


Interfacing and consulting with other DFO organizations concerning activities that involve, or will be 
affected by, their mandates and operations, and with the portfolio’s external clients, stakeholders and 
partners to negotiate agreements on policy, program approaches, define roles and responsibilities, 
provide advisory services and to advocate the positions and priorities of SCH, the Region and DFO. 


Examining HAs proposed budgets and business plans to ensure their adequacy and the justification for 
funding requests, due to the financial limitations of HAs, identifying alternative resource/revenue 
sources for action by the HA, and recommending to the Regional SCH HQs the proposed approach for 
funding to HAs in light of the portfolio’s overall management, maintenance and development plans. 


Providing input to the Region’s database on all facilities, assets, leases, equipment, etc., ensuring new 
acquisitions across the network of commercial and recreational harbours is updated, and monitoring the 
data to ensure adequate maintenance and protection for SCH/DFO assets. 


SUBSTANTIATING DATA 
FACTOR 1: SERVICE DELIVERY 
Element 1: Interaction 
The work involves effort in: 
-developing, through consultation with the Region’s SCH HQs, the HAs and other internal and external 
clients, stakeholders and partners, the overall strategic, operational and harbours’ development and 
maintenance plans for the assigned harbours; 
-conducting sensitive negotiations with HAs, or with communities interested in establishing a HA or in 
acquiring a Recreational or Commercial Harbour identified under the Region’s divestiture program, 
often involving multi-partite negotiations/consultations with provincial or private sector organizations; 
-resolving development or maintenance issues with involved communities, or clients of the specific 
SCH, and convincing them of alternative means to address the issue, or explaining the DFO position 
concerning the reason their proposal can not be partially, or fully, supported; 
-interfacing with suppliers and contractors concerning acquisitions, the repair or maintenance of SCH 
properties, equipment, facilities and assets and approving payment or revising their service charges; 
-coordinating the day-to-day operations of the system of SCHs in the assigned district through 
providing guidance and direction to Harbour Managers and to HAs; 
-intervening in HAs where there appears to be problems related to cash-flow, operational deficiencies, 
client complaints over service, excessive maintenance costs, etc., to pinpoint the cause of these 
situations with the HAs and to direct corrective action; 
-undertaking legal and enforcement actions in more H.A. harbours and provide assistance when HAs 
can not implement due to their complexity or the nature of the issue, or which may be against the HAs 
for breach of contract; 
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-providing training to HAs and performing representational activities with a wide range of external 
clients, stakeholders and partners (e.g., prov., municipal and community representatives, private sector 
entities, fishermen, vessel owners, fish buyers, etc) often requiring advocacy and persuasion to gain 
agreement to the DFO position or priority. 


Element 2: Influence 

The work has an impact on: 

-the effectiveness of consultations and negotiations with external clients, stakeholders and partners and 
the success of the Region in implementing government and DFO priorities (e.g., HAs and divestiture); 


-the management and operation of the 50 commercial and recreational harbours in the assigned portfolio 
either through HAs or Harbour Managers and their levels of service to the harbours’ clients: 

-the selection, prioritization and funding provided to requests for harbour development and 
maintenance, the acquisition of land and waterlots; 

-the business operations of the HAs and their successful launch and ongoing viability through providing 
counselling and advisory services, monitoring and evaluating their performance and assisting them to 
correct deficiencies or directing such action; 

-the revocation of leases of HAs that are not performing to the established levels of service and 
profitability and the outcome of other legal actions taken against individuals or companies that do not 
follow SCH regulations and DFO legislation or cause damage to SCH assets; 

-the granting of leases and licences on all properties administered by DFO and the effectiveness of the 
ensuing operations; 

-the overall District and Region’s SCH planning through input to various planning processes (e.g., 
resource, development, maintenance, etc.) involving the assigned portfolio; 

-the revenues collected by the HAs and also the department through cost-recovery and other revenue 
generation schemes; 

-the success of training to assist HAs commence their operations well and attain long-term viability; 
-the full range of operational and harbour management activities provided on a daily basis to the clients 
of the harbours in the assigned portfolio; 

-the success of transforming the SCH program from a high resource-intensive and hands-on program to 
one where the DFO resources act more in the role of corporate facilitators, monitors and auditors; 
-pilot projects and joint ventures undertaken with communities, provincial agencies, etc., that are 
designed to improve the economic performance of the communities and advance DFO priorities for 
HAs and divestiture of recreational and surplus harbours. 

-the identification, consultation and negotiation with suppliers and contractors and the cost-effective 
administration of their work and services; 

-the effective utilization of the $ in program expenditures for the assigned recreational and commercial 
harbours. 


Element 3: Thinking Challenge 

The work requires an effort in: 

-developing strategies for the assigned portfolio to successfully implement the two SCH major 
initiatives. One of the formation of HAs and second the divestiture of Recreational and surplus 
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Commercial Harbours, as well as to govern the delivery of ongoing services to the clients of the 
portfolio's Approx. 50 harbours; 
_-representing, in a proactive and positive way, the rationale for the two priorities and for the evolution 
in the SCH service delivery mode from a hands-on provider to a more corporate advisory, monitoring 
and auditing role, so as to gain understanding and acceptance by portfolio clients, stakeholders and 
partners; 
-developing the strategies for, and conducting, significant and sensitive negotiations with clients, 
stakeholders and partners regarding issues such as establishing HAs, the sale or transfer of recreational 
and surplus commercial harbours, development and maintenance plans or ad-hoc requirements, funding, 
the acquisition of land and waterlots to support the operations of the portfolio's system of SCH, etc.; 
-participating in the development of, or revisions to, the District' s consolidated plans and policy and 
procedural frameworks and in the development of its input to National frameworks and instruments; 
-assisting HAs with their initial set-up and incorporation and with establishing long-term viability and 
economic spin-offs for the involved communities; 
-conducting detailed analyses in several fields (e.g., business planning, environmental, financial 
management, harbour operations, engineering support, repair and maintenance, socio-economic status, 
legal/enforcement actions, realty, etc.) and developing recommendations and actions that best serve 
DFO's interests and the SCH mandate while providing appropriate service to clients and the proper 
interface with partners; 
-identifying the training needs of HA and Harbour Managers, coordinating or delivering the required 
training, and monitoring performance to identify areas where retraining would enhance performance 
and attainment of DFO goals; 
-developing and recommending approaches and consultative processes to resolve contentious issues, 
guiding the process, and preparing the strategy to present these proposals for approval; 
-negotiating partnership arrangements, support agreements or contracts with OGDs, provincial agencies, 
private sector contractors/consultants, etc., for such matters as obtaining required services, determining 
costs and shared funding and work sharing agreements, etc.; 
-analyzing current program delivery characteristics to develop an awareness of future service 
requirements and possible problem areas that may escalate to the political level; 
-developing strategies when serving as an expert witness, or preparing external partners or other 
Regional staff to perform this role when required due to enforcement activity. 


Element 4: Physical Demands 

The work requires: extensive sitting (e.g. at the desk/computer, meetings) prolonged standing when 
providing training; extended eye focus when preparing documents and when keyboarding, and travel 
and exposure to field conditions. 


FACTOR 2: CARE AND RESPONSIBILITY 

Element 1: Responsibility for the Work of Others 

The work involves: ensuring HAs and Harbour Managers are trained in the SCH priorities and the 
required legislation, regulations and business activities that they will perform; monitoring their actions; 
identifying training and retraining needs; coaching and guiding their business activities; recommending 
revisions to operational performance and approaches; and evaluating the work performed and the 
satisfaction of affected clients and partners. This equates on an average to up to 25 FTEs a year. 
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Element 2: Responsibility for the Care of Individuals - No specific requirements. 


Element 3: Responsibility for Financial Resources 
The work involves: identifying, tendering, awarding and administering all in-house controlled goods 


and service, maintenance and operational contracts (i.e., up to $100.0K per work order or call-up); 
prioritizing and controlling the annual land and waterlot acquisition process for the portfolio, and 
negotiating the annual remuneration for each Harbour Manager based on an evaluation of their 
performance and client satisfaction. 


Element 4: Responsibility for Technical Resources 


The work involves: proper use and maintenance of a computer and associated software and of 
specialized and general training aids and equipment. Total value $15K. 


FACTOR 3: WORKING CONDITIONS 

Element 1: Environment 

The work is performed in an office and on-site around the Region, where Harbour Managers, HAs and 
SCH clients/partners are located, and involves: frequent interruptions; frequent exposure to glare/eye 
strain from prolonged use of the computer; concentration when developing plans, courses, submissions, 
etc.; a lack of control over the pace of work; multiple, changing priorities; the conduct of sensitive 
meetings with external clients and partners, and frequent exposure to inclement field conditions and 
travel. 


Element 2: Risk to Health 

The work poses a risk to health from: pressure caused by the need to meet changing, tight time frames 
and high quality standards; balancing the divergent views within the Region and of external clients; the 
conduct of confrontational meetings with external clients, stakeholders and partners; eye strain, due to 
extended periods of eye focus when reviewing documentation and using the computer; and exposure to 
training and field conditions that some cases requires protective clothing; also requirement to drive 
extensively on highways and side roads in all weather and different road conditions.. 


FACTOR 4: SKILL AND KNOWLEDGE 

Element 1: Context 

The work requires knowledge of: 

-the priorities of DFO and the Region related to HAs and Divestiture and to other operational issues; 
-the mandate and organization of the Region’s SCH program and its linkages with other corporate and 
regional organizations within DFO, with the provincial and municipal governments, community 
associations, and other clients, stakeholders and partners; 

-DFO and government policies and procedures for the creation and oversight of independent business 
entities involving several areas such as business planning and analysis, legal frameworks governing the 
activities of these entities operating under lease arrangements with the Crown, custodial activities, legal 
enforcement, realty, business accounting, finance, personnel, materiel management, etc.; 
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-the socio-economic status of the communities in the assigned portfolio to facilitate the planning for the 
implementation of the HA and Divestiture initiatives and for ongoing SCH service delivery; 

-trends and developments in the fishing industry that will impact on the HA initiative and in order to 
forecast changes in the types or levels of service required for the commercial fishing harbours; 
-revenue generation and collection and financial/business practices to provide advice on these critical 
aspects of business operations to HAs and to ensure the probity of their financial/business actions; 

-the linkages with contractors and suppliers in the assigned portfolio’s area to access expertise and to 
arrange needed project support activity (e.g., repair, minor construction, socio-economic analyses, etc,); 
-the total range of functions and operations related to the management of a SCH, including the 
associated realty, assets, equipment, engineering and operating conditions. 


Element 2: Acts and Regulations 
The work requires knowledge of: the Fisheries Act; the Fishing and Recreational Harbours Act and 


Regulations which control the use and operation of federal harbour facilities and provide authority for 
enforcement actions, and licences; the Canada Business Corporations Act concerning the creation and 
incorporation of HAs; a variety of federal and provincial/municipal legislation and regulations as they 
pertain to realty and associated matters (e.g., Real Property Act and Regulations, Environmental 
Assessment Act, Crown Assets Disposal Act, the National Building and Fire Codes of Canada, 
Municipal Grants Act, building codes, tort and contract law, etc.); the FAA, PSEA and PSSRA as they 
pertain to the management of staff and the HAs program resources or to the HAs initiative (e.g. 
planning, financial management, accounting), and TB Regulations in several fields such as 
procurement, materiel management, inventory systems, disposal of property, etc.). 


Element 3: Theories and Principles 
The work requires knowledge of the theories and principles of: basic marine construction; business 


analysis and management in order to facilitate the creation of the HAs; training to provide HAs and 
Harbour Managers with the essential knowledge and skill base required to successfully perform their 
activities; negotiation to conduct such processes often for major commercial harbours of considerable 
economic worth; consultation and promotion to solicit interest and lead to the arrangement of HA 
leases; human resources management for Harbour Managers and to assist the HAs with such actions; 
general administration and financial management to control the SCH investment in the portfolio of 
SCHs, and of management to provide ongoing and functional direction. 


Element 4: Methods, Techniques and Practices 
The work requires knowledge of: 


-strategic, operational and business/financial planning; 

-consultative techniques in order to establish networks with communities and other involved public and 
private sector parties involved in the HA and Divestiture initiatives, and ongoing SCH actions, and to 
advocate the DFO position and priorities; 

-negotiation methods and techniques to conduct negotiations with the HAs, provincial governments and 
OGDs and community associations and delegations; 

-policy and program development to participate in the formulation of the District’s and Region’s 
frameworks and the implementation strategies and activities for the HA program; 
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-training techniques and practices including, needs identification; implementation, evaluation and 
validation; monitoring of performance by HAs and Harbour Managers; identification of retraining 
needs; 

-enforcement operating methods and techniques related to the operation and management of SCHs; 
-advisory techniques to provide strategic options, briefing notes and reports to SCH Chiefs, OGDs, 
industry, and other external clients and partners; 

-monitoring and evaluation techniques to determine the appropriateness, business viability and cost- 
effectiveness of the orientations and activities of HAs and to allow timely interventions to be made to 
correct deficiencies in the assigned portfolio; 

-representation techniques to deal with community groups, industry, provincial agencies, and other 
involved parties often involving public education and communication activities; 

-construction and maintenance techniques related to the operation of SCHs; 

-practices involved in the preparation of Ministerial Correspondence, senior management briefings and 
the preparation of internal funding, policy and procedural submissions concerning the approval of a 
variety of plans, resource allocations and policy/program proposals; 

-the use of a computer and associated software packages (e.g. WP5.2) and ofa LAN. 


Element 5: Communications 

The work requires: 

-writing skills in: preparing directives and guidelines for use by Harbour Managers and the HAs; 
developing or evaluating training courses and modules; preparing presentations for HAs and external 
and DFO clients; participating in the development of the District's and Region's policies and 
procedures; preparing planning and resourcing submissions for internal and external approval; and 
preparing correspondence/documentation for internal and external audiences and for action by senior 
management of the Region and HQs. 


-verbal skills: in representing the assigned functions in wide ranging consultations (e.g. representatives 
of external partner/client organizations, HAs, officials of the Region, HQs, OGDs, provincial and 
municipal governments, private sector stakeholders, and partners) to explain priorities and activities, 
negotiate issues, obtain input, gain agreement and cooperation, and to handle sensitive situations such 
as the revocation of a HA's lease. 


Element 6: Physical Dexterity 


The work requires the frequent: operation of a computer keyboard and office equipment; use and set up 
of training equipment; driving of a vehicle; and inspection of harbour properties often under inclement 
conditions which can require agility. 
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Seni . Monday, December 17, 2001 2:02 PM 
To: Hartinger, Lisa 

Importance: High 

Sensitivity: Confidential 


#1. Please pull the following 2 positions files, and set them aside with this email, as-we will very soon be 
processing: 

e changes in reporting relationships 

e positions reclassifications PM-03 to PM-04: 


Vacant (ongoing competition): Region: New reporting Relationship to: 
27261 Maritimes ENG-04 27831Mike Britten (AD's Office org, Sydney, NS) 
27262 Maritimes ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) 


The changes in reporting relationships and the position reclassifications are effective retroactive to the date that these 
Business Managers positions were created. ^ 
"AD" stands for "Area Director". 


22. Please pull the following 11 position files, and set them aside with this, as we will very soon be processing: 
e changes in reporting relationships | 
e positions PM-03 to PM-04 reclassifications , 
e incumbent PM-03 to PM-04 reclassifications | 


Incumbered posn: Region: Incumbent: New reporting Relationship to: | 
ASIE. 1 36 C7 Gulf A. Noel ENG-04 27838 Vacant (AD's Office org,Tracadie, NB) ^ 
~ 13665 Gulf J. Kelly Stays PM-05 7388 Morriscey (AD's Office - 
org, Ch'town,PEI) 
^ 13666 Gulf D. Thibodeau Stays PM-05 7388 Morriscey (AD's Office . 
org, Ch'town,PEI) | 
“43668 Gulf R. Duplessis ENG-04 27838 Vacant (AD's Office org, Tracadie,NBy~ 
- 13669 Gulf J.Garnett ENG-04 27832 Vacant (AD's Office org,St.Andrews,NB) 7 
713670 Gulf T. Chiasson ENG-04 27839 Vacant (AD's Office org, Antigonish,NS)— 
13671 Gulf P. MacDonald ENG-04 27839 Vacant (AD's Office — 
org,Antigonish,NS) 7 
< 13672 Maritimes W. Hall ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) ^ 
~ 13673" Maritimes A. Sweeney ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) — 
— 13674" Maritimes W. Newman ENG-04 27831Mike Britten (AD's Office org,Sydney,NS) _ 
~ 20612 Maritimes W. Malloy ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) _ 


(“| have 13673 and 13674 with me already.) 


#2 is effective April 1, 2001. 


SPECIAL NOTE: 

i) We do classification actions for positions in the Gulf. You will be co-ordinating with our 
counterparts in the Gulf (Moncton, NB) - Patricia Gaudet is the HR Advisor 506-851-6960 (I 
can't recall her assistant's name). If the position files for the Gulf positions are not in our file 
room, they are likely with Pat in Moncton. We can still do the work from here and just send 
Pat the paperwork to file. We should co-ordinate with Pat of course. 

ii) When we do this work (#1&#2), | would like all the paperwork to be on each & every of 
the relevant position files ok. I'm putting the paperwork together, and we can get together 


1 
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Jenkins, Anne 


From. Boudreau, Mireille 
Sent: Friday, December 21, 2001 1:07 PM 
To: Hanlon, John; MacDonald, Donald; vanHelvoort, Gus; Britten, Mike; Surette, Tim; Hubbard, 


Gary; Rose, Carol Ann (FHM); Milner, Benson; Boucher, Rheal; Gaudet, Charles E (SCH); 
Gaudet, Sandra; Morriscey, Jim 

Cc: | Gaudet, Patricia 

Subiect: Bus Mngrs, SCH - position & incumbent reclasses 


Importance: 


High 
Sensitivity: Confidential RECE VE D 


JAN 1 9 2007 


iod vua H UMAN HESO U R GE OP ERAT! ONS 


Antigonish: 
John and Donald. 


Thank you for your paperwork for the position reclassifications and incumbent reclassification of your 
Business Managers, Paul MacDonald and Ted Chiasson. You're all set. 


Sydney: 

Gus and Mike, 

Thank you for your paperwork for the position reclassification of your Business Managers positions. 
Please prepare the attached narrative assessment template for Bill Newman. This is for the 
incumbent reclassification portion. I'll await same. Please contact me if you need assistance. Thank 


you. 


Yarmouth: 
Tim and Gary. 


| am awaiting your paperwork for the position reclassification of your Business Managers positions. In 
addition, please use the attached narrative assessment template for Bill Malloy, Bill Hall, and A. 
Sweeney. This is for the incumbent reclassifications portion. I'll await this too. Please contact me if 
you need assistance. Thank you. 


S ndr 
Carol Anne and Benson. 


| am awaiting your paperwork for the position reclassification of your Business Manager position. In 
addition, please use the attached narrative assessment template for Joey Garnett. This is for the 
incumbent reclassification portion. I'll await this too. Please contact me if you need assistance. Thank 
you. 


Tracadie-Shiela: 
Rheal and Charlie 


| am awaiting your paperwork for the position reclassification of your Business Manager positions. In 
addition, please use the attached narrative assessment template for Ron Duplessis and Alain Noel. 
This is for the incumbent reclassifications portion. I'll await this too. Please contact me if you need 
assistance. Thank you. 


Charlottetown: 

andr d Jim. 
| am awaiting your paperwork for the position reclassification of your Business Manager positions. In 
addition, please use the attached narrative assessment template for J. Kelly and Denis Thibodeau. 
This is for the incumbent reclassifications portion. I'll await this too. Please contact me if you need 
assistance. Thank you. 
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For Gulf Region, please note that | have Cc'd Patricia Gaudet, your HR Advisor. We are 


looking after these classification actions for Patricia. 


Hap, y Holidays everyone! 
Mireille. 


Mrs. Mireille L. Boudreau, B.B.A. 

HR Advisor - Conseillére en ressources humaines 

Human Resources Branch - Direction des ressources humaines 
Fisheries & Oceans Canada - Péches et Océans Canada 


P.O. Box 1035 C.P. 1035 

176 Portland Street 176 rue Portland 
Dartmouth, NS B2Y 4T3 Dartmouth, (N-E) B2Y 413 
Phone: (902) 426-2761 Tél: (902) 426-2761 

Fax: (902) 426-8910 Téléc: (902) 426-8910 
Email/Courriel: BoudreauML(gmar.dfo-mpo.gc.ca 
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From: Beaubien-MacLean, Marguerite 


Sent: Friday, November 23, 2001 11:28 AM 
To: Hanlon, John; vanHelvoort, Gus; Rose, Carol Ann (FHM); Surette, Tim; Boucher, Rheal; 
| Gaudet, Sandra; MacDonald, Roddie A 
Cc: Boudreau, Mireille; Langille, Michelle; Gaudet, Patricia; Theriault, Serge; Colbert, Anne; 
DeForest, Janice; Smith, Heather 
Subject: SCH Business Manager 


As per Serge’s e-mail to you of last week, the following is to confirm that the SCH Business Manager position will be 
reclassified PM-04 ( based on relativity with Nfld ). We have the HR request, but no signed WD's nor org charts. The org 
charts submitted with the request show the positions reporting to the old PM-05 and were unsigned. These need to be 
updated. 


As for effective date, my understanding is that April 1 2001, is the suggested date, which coincides with the creation of the 
ENG-04 positions. (Given the changing role of the Chiefs - ENG -04, Serge put a case forward that the Business 
Managers now have a greater role and responsibility in negotiating with Harbour Authorities. ). 


We need confirmation of the effective date, signed WD's and org charts before proceeding with the reclassification of the 
positions. As well, please advise if any language or security requirements are to be changed. Once documentation 
received, TB 330's will be issued, with changes in reporting relationships amended, where required. As for the 
reclassification of the incumbents, we need a SOQ; however, in consultation with Mireille, suggest you use the SOQ that 
had been developed for the staffing of the vacant Business Manager and provide a written statement that incumbent 
meets all of the requirements as identified on the SOQ. | 


For any additional information, please contact Mireille for Maritimes and Patricia for Gulf. Mireille will look after the 
reclassification of all positions (Maritimes and Gulf) and the reclassification of the Maritimes region incumbents, while 
Patricia will look after the reclassification of the Gulf region incumbents. Old Chief PM-05 positions will be deleted once 
they are permanently vacated (do not show these on your org charts, exception PEI maybe). 


Thank you for your patience... 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH f 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


-----Original Message---— 


From: Beaubien-MacLean, Marguerite 

Sent: Wednesday, September 12, 2001 1:34 PM 

To: Hanlon, John 

Cc: MacDonald, Donald; Leblanc, Marie; Gaudet, Patricia; Theriault, Serge; Girouard, Maurice; Reedie, Penny; Rose, Carol Ann (St. 
Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim 

Subject: RE: Job Description: Chief, SCH/Assets 


| have asked Nfld to send me a copy of the WD . More often than not in cases like these, the duties/responsibilities and the 
organizational structure are different enough to warrant different classification decisions. We will compare both WD's 
when we receive Nfld's and advise you of our findings. In the interim, we will not issue the TB 330's. 


Marguerite Beaubien- MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


-----Original Message----- 


From: Hanlon, John 

Sent: Wednesday, September 12, 2001 8:50 AM 

To: Beaubien-MacLean, Marguerite 

Cc: Donald MacDonald; Marie Leblanc; Patricia Ann Gaudet; Serge Theriault; Maurice Girouard; Penny Reedie; Carol Rose; Gus 
vanHelvoort; John Hanlon; Rheal Boucher; Sandra Gaudet; Tim Surette 

Subject: RE: Job Description: Chief, SCH/Assets 


^ Margurite: 
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WD's?? 


If these positions are only a few points from the PM-04 level and the NFLD Positions are PM-04 level it would seem 
appropriate to take a second look.. When submitting this WD It is my belief that all AD's were anticipating and suppoprting 
a PM-04 outcome. | know I was.. Unfortunately in this buisness you can't ask for what you want you have to roll the dice. 


| would certainly support taking a second look at this and ask my fellow AD's to advise you If they support this as well. 


John Hanlon 

Area Direcfor, Gulf Nova Scofía 
DFO Gulf Region 
Office-902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


Original Message----- | 


From: Beaubien-MacLean, Marguerite 

Sent: Tuesday, September 11, 2001 9:43 AM 

To: Hanlon, John 

Cc: Girouard, Maurice; Theriault, Serge; Reedie, Penny; Boudreau, Mireille; Leblanc, Marie 
Subject: RE: Job Description: Chief, SCH/Assets 


The six Area Directors gave their unanimous support to have this most recent version of the WD classified in today's 
classification standards ( copies of their e-mails were attached to the request from Serge). Despite the fact a previous 
version of this WD had been classified in April 2000 (grieved but then withdrawn), we agreed to classify it again as it 
was my understanding that this WD was a more accurate description of the work. The ratings show a strong PM-03 
(unchanged). | 


There is no reason to delay issuing the TB 330, as you are discussing adding new duties, not suggesting that the WD 
is inaccurate. If you submit yet again for classification review, you will need to clearly identify the additional duties, and 
the effective date you intend to assign these. We will only look at those and establish whether they are significant 
enough to warrant another classification review. You will need to ask yourself whether adding new duties makes good 
business sense, or is intended strictly to achieve a higher classification level. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


-----Original Message-—— 


From: Hanlon, John 

Sent: Tuesday, September 11, 2001 8:10 AM 

To: Beaubien-MacLean, Marguerite 

Ge: Donald MacDonald; Maurice Girouard; Serge Theriault; Burry, Claude 
Subject: RE: Job Description: Chief, SCH/Assets 


Hi Marguerite: 

Thank you for this. 1 was surprised and disappointed at the level of the Business Manager's position. | was advised 
that this position would rate maybe a high PM 04 or even higher. Was the rating a strong PM-0377? Is there an 
opportunity to adjust here before the TB330's go out. 


| believe we should consider adding Real Property responsibilities and in particular give formal OSH duties to these 
positions. 


Maurice what do you think?? 
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Juan Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 
Office - 902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


—---Original Message----- 

From:  Beaubien-MacLean, Marguerite 

Sent: Monday, September 10, 2001 6:27 PM 

To: Gaudet, Sandra; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Hanlon, John; Clarke, Alan J (Yarmouth) 
Cc: Reedie, Penny; Girouard, Maurice; Leblanc, Marie; Langille, Michelle; Boudreau, Mireille; Surette, Tim 
Subject: RE: Job Description: Chief, SCH/Assets 


The Area Chief SCH/Assets position has been classified ENG-04. As such it will be established as a new position. 
The Business Manager positions reporting to it have remained at the PM-03 level. TB330's will be issued to 
confirm this as well as ensure these positions show under the respective Area Director. But given the backlog due 
to strike and vacation, it may be a while before we get to it. | thought you would want to know so that you can at 
least start working on your staffing strategy. Please discuss this with Michelle for the Chief position, and Mireille for 
the Bus. Manager. 


We will be using the attached e-mail as the instructions for reporting relationships and org id's. Marie, if you wish 
we can issue TB330 for Antigonish and Shediac, but | understand structure for Charlottetown remains as is until 
further notice. Let me know. 


<< File: FW Area Director Model.rtf >> 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


-----Original Message-—-- 

From: Beaubien-MacLean, Marguerite 

Sent: Thursday, August 09, 2001 9:15 AM 

To: Girouard, Maurice; Hanlon, John 

Cc: Reedie, Penny; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; ‘Surette, Tim’ 
Subject: RE: Job Description: Chief, SCH 


The classification level will help in detemining if this is a new position or a reclassification. | have not yet seen the 
WD, but | understand the desire is for an ENG. If the classifcation ends up an ENG, we would be hard pressed to 
say that it is the same position with enhanced duties, ie reclassifcation. For the classification to go from PM to 

. ENG, means a substantial change in the nature of the position, thus meaning a new position. If it stays PM, we 
need then to look at the changes to determine if substantial enough to call it a new position. If it stays PM but is 
made up of half the old PM and half the old ENG, it would be a new position, especially where there are current 
incumbents of both the PM and ENG groups. 


If a reclassification, incumbent needs to meet the requirements of the SOQ, but no competition. 


If a new position, position is staffed by competition or, if not considered a promotion, can be staffed by 
deployment, (unless of course we are in a reverse order of merit situation....). 


As you can see, there could be many scenarios. First thing is to get the WD classified. Once | receive 
confirmation from each Area Director, indicating unanimous consent, preferably via a signed WD as per my 
discussions with Penny and Maurice, we will get a classification decision underway. After that, we can discuss 
staffing strategy. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 
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DW --——-Original Message—- 
From: Girouard, Maurice 
Sent: Wednesday, August 08, 2001 2:27 PM 
To: Hanlon, John 
Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, 
Rheal; Gaudet, Sandra; ‘Surette, Tim’; Leblanc, Marie 
Subject: RE: Job Description: Chief, SCH 


Marguerite will enlighten us on this, thanks. 


-— Original Message----- 


From: Hanlon, John 

Sent: August 8, 2001 2:17 PM 

To: Girouard, Maurice 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, 
Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim; Marie Leblanc 

Subject: RE: Job Description: Chief, SCH 


Maurice / Margurite: 


Is it clear yet whether these will be reclassifications where the incumbents meet the SoQ's or are these 
considered new positions thus requiring competitions?? 


John Hanlon 

Area Director, Gulf Nova Scotia 
OFO Gulf Region | 
Office-902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


Original Message----- | 
From: Girouard, Maurice 


Sent: Wednesday, August 08, 2001 2:08 PM 

To: Hanlon, Jonn | 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Carol Rose; Gus vanHelvoort; Rheal 
Boucher; Sandra Gaudet; Tim Surette 

Subject: RE: Job Description: Chief, SCH 


Thanks John. Marguerite feels you could now proceed and do the staffing of that position for your 
group. Marguerite is now classifying the position but needs your signature on the staffing request 
which will confirm your agreement. Please proceed, thanks. 


Original Message----- 


From: Hanlon, John 

Sent: August 7, 2001 11:42 AM 

To: Maurice Girouard 

Cc: Penny Reedie; Donald MacDonald 
Subiect: FW: Job Description: Chief, SCH 
Hi Maurice: 


This is to confirm that | have reviewed the new work description for the Area Chief SCH and 
RPAM and concurr that it reflects the nature and duties of the position as | understand them to be 
based on our previous agreement. 


John Hanlon 

Area Director, Gulf Nova Scetia 
DFO Gulf Region 

Office -902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


-----Original Message---- 


From: Reedie, Penny 

Sent: Tuesday, August 07, 2001 9:31 AM 

To: Hanlon, John; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Murphy, Mike (BIO); Surette, Tim 
Cc: Girouard, Maurice 


4 000390 


Subject: RE: Job Description: Chief, SCH 


Yes. 

Please provide your comments on the WD directly to Maurice, with a copy to me. The WD should 
accurately reflect the nature and duties of the position. 

| will arrange with Regional HQ to review the new WD, compare it to the existing one, and advise 
on any classification change. 

| would also appreciate your earliest attention to this initiative . 

Thanks everyone. 


Penny 
Original Message--— 
From: Hanlon, John 
Sent: August 7, 2001 9:02 AM 
To: Reedie, Penny 
Cc: Maurice Girouard 
Subject: RE: Job Description: Chief, SCH 
Hi Penny: 


Got a note on Aug 01 from Maurice asking AD's to submit the WD to their respective regions 
for classification and staffing. 


If we do this it may mean each region would be classifying the new wd independently. Is 
there a way to avoid this?? 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 

Office -902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


-----Original Message-— 


From: Reedie, Penny 

Sent: Thursday, August 02, 2001 10:32 AM 

To: vanHelvoort, Gus; Murphy, Mike (BIO); Rose, Carol Ann (St. Andrews); Surette, Tim; 
Hanlon, John 

Subject: Job Description: Chief, SCH 


Any comments on the draft description? 

I'd like Maurice to send it to HR for classification as soon as Area Directors agree that the 
document reflects the actual work to be done and the skill sets required to do it. 

Penny 


5 000391 


| PROTECTED when completed 
PROTEGE una fois rempli 


Fisheries and Oceans Pêches et Océans 
Canada Canada 


HUMAN RESOURCES DEMANDE DE SERVICE EN 
SERVICE REQUEST . RESSOURCES HUMAINES 


| Position Location - Lieu du poste 


| Digby, Nova Scotia _ 


| Position Title - Titre poste NNUS 
| Business Manager, Small Craft Harbours 


Position N° - N° du poste 


13672 


Position N* of supervisor 221 
N° du poste du surveillant 


27840 


Name and title of supervisor - Nom et titre du surveillant 


Gary Hubbard, Area Chief Small Craft Harbours and Assets 


| Telephone N° - N° de téléphone 
| (902) 742-6452 


En From - To-À [pomme SS 

i niran viga | Poste identique/similaire 

oe b WD [ ]NewTermPosiion Y-A M DJ Y-A M DJ | | 
Nouveau poste indéterminé Nouveau poste déterminé 


| Effective Date Effective Date 


| | 
Entrée en vigueur Term Position | se Entrée en vigueur 
; : : | Extension z À M D- | Deletion of Position 
M Reclassification ; Y-A M D-J | L] Prolongation d'un AON Ton i | L] Abolition d'un poste | Y-A M DJ | 
i poste déterminé | i 
Review and update | Position excluded from collective barga | [s position vacant? No V 
Révision et mise à jour 


Poste exclu des négociations collectiv | Ce poste est-il vacant? Non 


nomm aie ce ee ee = 
ANGUAGE REQUIREME F POS XIGEN! NGUISTIQUES OSTE . 
m English essential [7 French essential E English or French essential Bilingual Imperative E Bilingual Non-imperative 
Anglals essentiel Francais essentiel Anglais ou francais essentiel Bilingue impératif Bilingue non-impératif 
lir imperative, stale reason j> [| "P" Designator [1 Significant Operational Impact [] indispensable Position C] Term Appointment 


Si impératif, donnez la raison Identification "P" Portée opérationnelle importante Poste indispensable Nomination - Période déterminée 


Communication requirements 
Exigences de communication 


Lingulstic profile Estimated Lang. Use 


i . de full. d . off. | 
= | Not required 0 Non requis Profil linguistique Prév. de l'utll. des lang. o | 
Serv. fo public Pers. serv. Centr. serv. [D AES a d 
| Serv au publique Serv. au pers, Serv. central English and French 1 Anglais at francals z OE 
| ng. - Angl.. 
| English only 2 Anglais seulement 
Sup func. - ME Other | French only 3 Frangais seulement 
Fone surv. Autres 
English or French 4 Anglais ou francais 


S EXIGENCE D'AUTORISATION 


or 


Basic Reliability — Enhanced Reliabilit [^] Confidential [1 e, [7] Top Secret 
base dao fiabilité Vérit. approfondie de la fiabilité L] Confidentiel LJ secret L] Trés secret l 


Vérification de 


ACTION REQUESTED - ACTION DEMANDEE 


Competition f d f Reclassification New Term | From - De To - À 
| oncours L] Nouvelle période déterminée | Y-A M DJ Y-A M D-J 
| i i Deployment Extension of Term 
| New act ointment : ; : ; 2 
| Li Nouvelis Bombe. inténmále E Mutation (Déploiement) L] Prolongation de la période déterminée 
| ion of acti ; Transfer "M Appointment from eligibility fist Other (specify) 
| L a ae a L] Mutation (Nomination) L] Nomination à partir de la liste d'admissibilité L] Aure(spéciiez) 7 0 1 
pene nn TOT KI ERE X Eu Ron RIA RSS SEE D a eme. E 


| Nomination intérimaire 


| nee ai Cition(s) of Employment / Conditions d'emploi 
Full Time Part Time Seasonal | Weekly Hours of Work General phys xamination KF! el 
Temps Plein Temps partiel Saisonnier | pole ee de travail í Examen physique général ' Voyage 


i pP uM "LEE | : . | x. d | Substantive Position No. | Substantive Group / Leve 
Sumame - Nom de famille First Name - Prénom | Dept. - Min. | N° du poste d'attache | Groupe / Niveau d'attache 


Hall | Bill | DFO | i | 13672 | PM - 03 


Designator or Station N° | Region 
Sigle ou numéro de poste de courrier | Région 


‘Status - Statut — 
indeterminate [] Term Full Time ni Part Time Seasonal 
indéterminée Déterminée Temps Plein Temps Partiel Lj Saisonnier ! 


i 
| Priority Casual Student Programs 
Li Priorité E Emploi temporaire CJ Programmes étudiants 


Reclassif 


| Name - Nom Tite - Titre 


| Tim Surette Area Director, SWNS 
SECURITY - SÉCURITÉ (Securit 
| Position / Poste 


| Approved Level | Confirmation of level 
| Niveau approuve | Confirmation du niveau 


use only - Réservé à la sécurité) “ 


.] Signature | Date 


10-0420 (05/96) 


"900392 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 11:17:28 
AS OF DATE / EN DATE DU : 1998-09-13 
Position / Poste : 00060960 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 1998-09-13 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 121714 Sydney 
Geographic Location / Lieu géographique : 121714 SYDNEY 
Department / Service : 62900 Chief, SCH, NENS 
Reports To / N° poste responsable : 00062952 Area Chief 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 1996-10-10 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00013672 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 1997-04-01 
Decision Reason / Motif décision : L 
Class Code / Code classification : PM 03 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 98018 Darlene Nelson 
Class Auth Dt / Date autor. classif. : 2000-04-04 
Next Review Dt / Date proch. rév. : 2005-04-04 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 2 70 
Total Coordinate Points / Total des points des coordonnées 480 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 0 Position not essential / Poste non essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet | 1996-04-01 
Lang. Req. Posn / Exigences ling. poste = Al Bilingual / Bilingue 
Imp. St. Ind. / Ind. dot. impér. : / 
Office Code / Code bureau : 2248 Yarmouth Small Craft Harbours 
English / Anglais French / Français 
Reading / Lecture : e C 
Writing / Écrit : C C 
Oral / Oral : C C 
Com. Serv. Public / Services au public 1 English and French / Anglais et français 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 1 English and French / Anglais et français 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 1 English and French / Anglais et français 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet i 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet : 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000393 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 11:19:03 
AS OF DATE / EN DATE DU : 2001-04-01 
Position / Poste : 00060960 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 2001-04-01 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 120306 Digby 
Geographic Location / Lieu géographique : 1203006 DIGBY 
Department / Service : 60300 Area Director, Southwest N.S. / Dir secteur sud-ouest N-É 
Reports To / N° poste responsable : 00069181 Area Chief SCH & Assets 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 2002-02-27 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00013672 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 2001-04-01 
Decision Reason / Motif décision : UPD 
Class Code / Code classification : PM 04 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 97007 Lisa Peck 
Class Auth Dt / Date autor. classif. : 2002-02-26 
Next Review Dt / Date proch. rév. : 2007-02-26 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 3 110 
Total Coordinate Points / Total des points des coordonnées 520 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 3 Conditional position / Poste conditionnel 
Proposed / Proposé : N Effective Date / Date effet : 2000-06-21 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet | 1996-04-01 
Lang. Req. Posn / Exigences ling. poste = Al Bilingual / Bilingue 
Imp. St. Ind. / Ind. dot. impér. : / 
Office Code / Code bureau : 2248 Yarmouth Small Craft Harbours 
English / Anglais French / Français 
Reading / Lecture : e C 
Writing / Écrit : C C 
Oral / Oral : C C 
Com. Serv. Public / Services au public 1 English and French / Anglais et français 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 1 English and French / Anglais et français 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 1 English and French / Anglais et français 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet i 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet : 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000394 
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| Gary Hubbard : | Security Classification - Classification de sécurité 
TO p AT ea Chief, SCH Unclassied/Non classifié 
Our File - Notre référence 
+ Your File - Votre référence 
rom Human Resources Operations — 
De Human Resources Branch | 
= | March 4, 2002 ; 


Beg Fisheries Péches 
and Oceans et Océans MEMORANDUM NOTE DE SERVICE 


Subject NOTIFICATION OF CLASSIFICATION DECISION 
Objet 
Please find attached for your information and records a copy of the Classification Action Form(s) (TB330- 


Tha de J 


167) which indicate(s) that the following classification action(s) has/have been finalized: 
A new position has been created. 
— Positions have been reclassified. If you have not already done so, you may now take the necessary 
action to fill the positions or appoint the incumbents — please contact Human Resources Operations 
for assistance and information. - | 


À position has been updated or cyclical reviews have taken place. 


À position incumbency change has taken place. Compensation has bee notified. Please « ensure the 
employee Gf position incumbered) has been advised. 


A position has been geographically transferred. 
An amendment has been made to the last TB330. 
_ A position has been deleted. 


Staffing request package has been forwarded to 
7 on 


= Please advise the employee of the results. Employees are entitled to submit a classification grievance 


within twenty-five (25) working days of the receipt of this notification should they disagree with the 
group and level to which this position was classified. 


s 


ef, Human Resources Operation 


Att: 
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Addition to Classification Rationale Business Manager 
CONTACTS 
This position was recently rated as Degree 2, 70 points for Contacts. 


In reviewing departmental relativities and additional information from the Manager it 1s determined that 
contacts should be increased to Degree 3, 110 points. 


SP is required to consult and reach agreement with small craft harbour authorities, representatives and 
officials from various other departments and agencies related to federal government infrastructure. 
Consultation and advice is provided on an on-going basis to Members of Parliament, Provincial and 
Municipal elected representatives. Contacts are made with the media to deal with issues related to small 
craft harbours, lighthouses, wharfs and other departmental sites. SP is responsible for enforcement under 
the Fishing and Recreational Harbours Act and requires on-going consultation with officials and law 
enforcement agencies. 
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=BM 24, Late and Non-Filer Programs Officer, both positions are required to reach agreement with senior 
officials of OGD and Agencies and representatives of industries or companies. Both consult and reach 
agreement to support enforcement activities. 


>BM 25, Collection Contact Officer at degree 2, initiates and maintains contacts with taxpayers, 
individuals, owners and officials of business and/or their representatives to negotiate payment schedules. 
This 1s less than what is required for SP, as it is required to influence and discuss and explain where SP is 
required to consult, confer and reach agreement with officials on matters that are complex or significant. 
SP is required to negotiate and consult on items such as wharves, lighthouses and other real property 
harbour infrastructures and related equipment. 


Summary: 

Knowledge C2 224 

Decision Making B2 146 

Operational Resp. C 40 

Contacts 3 110 | 
Total 520 PM-04(501-610) 

Realivity: 


This position was compared with the Program Officer, PM-04 that works in Small Craft Harbours, in 
Newfoundland. Both positions advise and consult with Harbour Authorities and deal with fishing industry 
stakeholders, officials of other government department and with public clients to interpret and explain 
policies. The Program Officer is rated as: 


Knowledge C2 224 
Decision Making B2 146 
Operational Resp. C 40 
Contacts 3 110 
Total 520 | PM-04(501-610) 
Anke l; Oper] I geo 


J anice DeForest Date 
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CONTACTS: 


| The Business Manager position requires consultation with various industry stakeholders to reach 


agreement on future management options including formation of the harbour authorities or the divestiture 
of harbours and other real property. Harbour authorities and harbour divestiture are the two major 
program initiatives within SCH since program review. Industry stakeholders include fishers, buyers, 
processors, other businesses, First Nations, recreational users, community groups, development 
associations, and the general public. The Business Manager is the primary point of contact with the 
stakeholders and must obtain commitment from the various stakeholder groups in order to advance the 
SCH program agendas. Persuasion is required to negotiate and to obtain consensus among various 
diverse interests, while moving the program forward and maintaining a service-orientated and client- 
focused image. There is also a significant requirement to provide advice and information to various user 
groups of harbour services, and to explain and defend government programs and policies to the Canadian 
public. 


The Business Manager position is required to consult with and provide advice and background information 
to officials from various other departments and agencies such as Indian and Northern Affairs Canada, 
Public Works and Government Services Canada, Environment Canada, Industry Canada, Human 
Resources Development Canada, etc. regarding the SCH program and the specific implementation of new 
harbour management programs. Advice is also provided on an on-going basis to Members of Parliament, 
Provincial and Municipal elected representatives, the Area Director, regional and national staff, and the 
minister's staff regarding an abundance of politically sensitive operational issues (such as First Nation 
integration into the commercial fishery in the wake of the Marshall Decision). Discussions are held with 
MP's, MLA's, elected Municipal officials, First Nations, and other groups on specific issues to explain the 
department's position in order to promote an understanding and acceptance of the objectives, programs, 
and policies of the Department. Information is also provided to the media on an as-required basis, and 
indirectly through the preparation of draft press releases. 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act, the position requires 
on-going consultation with other government officials and law enforcement agencies regarding the 
interpretation and requirements of various Federal, Provincial, and Municipal legislation with respect to 
enforcement, environmental, occupational health and safety, municipal planning, navigable waters 
protection, etc. This information is required to advise and assist Harbour Authority and other user groups 
in the management of harbours to ensure compliance, as well as for the safety of the users and the 
general public, in order to reduce the risk of claims against the Harbour Authority and the Crown. 


In conclusion, the Business Managers are the primary contacts on all operation and divestiture issues with 
the different public and private stakeholders. As you are aware, the Area Chief position (Eng. 4) will now 
focus primarily on the delivery of the technical part of the SCH and RPAM programs, and the BM will now 
assume the lead role on all operational and divestiture issues (the role will be also expanded to include 
RPAM sites). The position deals with very diverse and operationally sensitive issues that have a direct 
impact on the successful delivery of the SCH program. It is my opinion that the position should be given a 
level C3 for contacts within the classification rating grid, based on the bench marks established for this 
contact factor, as well as the Program Officer position that was recently rated in the Nfld. Region. 
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Classification Rationale 


Position #: 13673 
Title: Business Manager 
Branch: Small Craft Harbours 


Background: 


The Subject Position (SP) was last reviewed in April 2000, based on a UCS Work Description 
(Generic Business Manager) dated 2000-2-18, and rated at the PM-03 group/level. 


Review of the Work Description dated (2001-7-18) submitted for classification at this time 
revealed little or no change in the responsibilities of the position from that last reviewed. The 


eight (8) Key Activities identified in the old work description are essentially the same in the new. 


Their text has been rewritten in a more terse and succinct style, but the global intent of each 1s 
unchanged. The Work Characteristics sections of the new document do reflect a significant 
number of amendments and modifications, however, although they would impact on a UCS 
evaluation, they are not in areas that would affect the factors measured in the PM standard. 


ALLOCATION 


Category: Administrative and Foreign Service 


The primary responsibilities of the SP involve delivery of the Small Craft Harbours Program 
within a geographically defined area within the region. This involves the implementation of 
policies and procedures, the provision of training and advice, the recommending of Harbour 
Authority (HA) leases, negotiation and approval of HA business plans, and participation in the 
divestiture and privatization process for recreational and commercial fishing harbours. These 
activities are performed to effect program delivery to fishing industry stakeholders and the 
general public who have a vested interest in the facilities. This meets the category definition of 
the Administrative and Foreign Service category, “occupational groups engaged in the planning, 
execution, conduct, and control of programs serving the public interest, and the requirements of 
internal management in the Public Service of Canada”, and inclusion statements | and 2. 

No exclusions apply. 


Group: Program Administration (PM) 


The criteria referenced in the category allocation also meet the group definition and inclusion 
statement 1 of the Program Administration Group. 
No exclusions apply. 
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EVALUATION 
Knowledge Degree C2 224 points 
Program and Specialized/Technical Knowledge Degree C 


The SP requires knowledge of an extensive body of rules, procedures and operations respecting 
delivery the Small Craft Harbours Program. This includes knowledge of: the mandate, objectives 
and priorities of the organization; departmental and central agency policies respecting real 
property acquisition, divestiture, business planning, budgetary control and compliance 
enforcement; a wide variety of federal and provincial legislation and regulations pertaining to 
harbour management, navigable waters, and environmental protection; procedures and practices 
respecting real property acquisition/divestiture, lease negotiation, financial audit, and real 
property management. 


> BM 28, District Licensing officer at degree B, which requires knowledge of acts, regulations 
and policies governing fishing personnel and vessel and gear licensing for commercial and 
recreational fishing, as well as, knowledge of appeal processes and systems for information and 
statistics gathering. The SP requires knowledge of a broader range of legislation governing real 
property management, business planning, contract administration, financial administration, and 
harbour management. The SP also requires knowledge of procedures and practices for real- 
property acquisition and divestiture, lease/contract negotiation, financial audit, and enforcement 
investigation. 


= BM 16, Supervisor, Employment Services at degree C, as the BM and SP have a comparable 
requirement for knowledge of a full range of acts, legislation, policies and procedures respecting 
delivery of a major program. Both require knowledge of external organizations, stakeholders and 
socio-economic and local market issues relevant to program clients. Both require knowledge of 
practices, protocols and procedures respecting the provision of advice, the determination of client 
requirements, and the administration of contract with external institutions. 


General Administration Degree 2 


The SP requires general administration knowledge in the areas of financial administration, 
contract administration, lease negotiation and administration, and real-property management: 
related to acquisition and divestiture of facilities. 


> BM 25, Collection Contact officer at degree 1, who requires knowledge of internal 
administrative procedures related to own work. 


= BM 16, Supervisor, Employment Services at degree 2, as the BM and SP have a comparable 
requirement for knowledge of administrative policies and procedures respecting financial 
management to manage an O&M budget. Both require knowledge of administrative practices in a 
variety of other area, the BM in personnel policies, collect agreements, information management 
and work allocation, and the SP m Real Property Management, contract and lease administration, 
and acquisition and divestiture of assets and facilities. 
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Decision Making Degree B2 146 points 


Scope Degree B 


The SP decisions and recommendations are generally made within the policy framework and 
guidelines of the SCH program and require judgement and initiative 1n resolving problems and 
disputes respecting program requirements. Initiative and judgement are required when providing 
advice and evaluating business plans, when performing investigative work and fact finding 
associated with audit and budget control functions, when negotiating and recommending 
commercial and harbour authority leases, when managing a construction program, when 
establishing and implementing enforcement associated with the operation of real property and 
facilities, and when providing training and business advice to client to facilitate the operation of 
incorporated harbour authorities and assist harbour managers. 


= BM 17, Benefits Program Officer at degree B, as the BM and SP are comparable in their 
requirement to exercise judgment and initiative in monitoring the effectiveness of program 
delivery and in identifying and resolving problems. Both identify operational trends and training 
requirements to enhance program delivery initiatives and analyze and interpret legislative, 
program and operational policies to provide advice and recommendations to management and 
external clients. 


« BM 2, Airport Manager at degree C, whose decisions and recommendations are made 
respecting the operation, maintenance and security of an airport and eleven remote sites. The BM 
must exercise judgement and initiative in directing the allocation of financial and personnel 
resources, developing long range forecasts of user requirements, negotiating leases and levels of 
maintenance with other government departments, directing the preparation of security procedures 
and coordinating the activities of agencies responding to emergencies. The SP requirement to 
exercise judgement and initiative in making decisions and recommendations does not reflect the 
diversity of areas or the requirement to operate without precedent as exemplified by the BM 


Impact Degree 2 


The SP decisions impact on the effectiveness of the SCH program delivery within its geographic 
district of responsibility and the ability of external client organizations and individuals to develop 
effective business plans and meet program requirements to obtain and operate harbour authorities. 
Decisions and recommendations respecting acquisition and divestiture of real property and assets 
impact on the cost-effective utilization of financial resources within the organization, and the 
ability to provide mandated services to facility users. Decisions also impact indirectly on the 
viability of commercial enterprises and community stakeholders of harbour facilities. 


— BM 17, Benefit Program Officer at degree 2, as the BM and SP decisions affect the efficiency 
and effectiveness of program delivery initiatives, including the quality of service received by 
clients. BM decisions on labour disputes impact directly on hundreds or thousands of workers, 
while SP decisions impact on commercial, recreational and public users of harbour facilities and 
the effective operation and viability of harbour authorities. 


« BM 14, Regional Manager, Investigation and Control at degree 3, who is the regional authority 
while the SP's impact 1s limited to the district of responsibility. The BM decisions and 
recommendations impact on the nature and scope of the regional program and national and 
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regional policy development, whereas the SP works within established E policy 
and guidelines. 


Operational Responsibility — Degree C 40 points 


The SP performs a “Staff” role and is responsible for delivery of a well-defined program within a 
specific geographical management area. This involves determining adequacy of operational 
policies and procedures administered by harbour managers and members of harbour authorities to 
provide service to facility users and meet contract and lease obligations set by the Department. 
This includes monitoring the activities of non-employees performance for effectiveness, 
evaluating and auditing financial and business planning documents, ensuring safety and 
environmental protection compliance is adhered to and controlling funding based on client 
performance in meeting contract obligations. 


> BM 28, District Licensing Administrator at Degree B, which administers the licensing program 
in the district and supervises two clerks. The BM also participates in advisory and policy 
working groups and provides advice to field staff on the interpretation of licensing policies and 
legislation. The SP is superior in that 1t is responsible for determining the adequacy of operational 
policies and procedures administered by non-employees; monitoring for safety and environmental 
compliance, financial accountability; implementing enforcement and controlling funding. 


= BM 17, Benefit Program Officer at degree C, as the BM and SP are comparable in their 
requirement to monitor all program activities, assess the efficiency and effectiveness of 
operations, and ensure compliance within operational policies and procedures. Both involve 
evaluating the operational performance of non-employees and providing advice as a subject 
matter specialist staff in the organization. 


Nature and Size of Subordinate Organization 


Not applicable. The SP performs a staff role and has no subordinates. 


ir 


The SP provides advice and guidance to external dient: involved in harbour € and the 
operation of harbour authorities respecting service levels as defined by contract obligations, 
compliance issues related to safety and environmental protection, monitoring and audit issues 
related to financial administration, funding, and business planning. These activities require 
significant explanation of legislative and program requirements to achieve cooperation and 
compliance in meeting contract/lease obligations, meeting defined service levels, performing 
audit functions, and when providing advice or interpretation. 


/ MA 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP have a like requirement to deal 
with non-government personnel to resolve problems and obtain cooperation in problem resolution 
and adherence to compliance requirements. Both are required to investigate operational 
performance and provide recommendations to achieve cooperation in meeting service levels 
requirements. Both provide expert level advice staff within the organization to promote problem 
solving and improve program delivery functions. 
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« BM 2, Airport Manager at degree 3, who consults with local government officials and other 
government departments respecting the provision of common services and to coordinate 
emergency services. The BM acts as final authority 1n negotiations on nature and levels of service 
for the airport while the SP requires management approval in contentious and politically sensitive 
issues. 


Summary 

Knowledge C2 224 

Decision Making B2 146 

Operational Responsibility C 40 

Contacts 2 70 | 
Total 480 PM-03 (401-500) 

Recommendation 


The SP is rated at 480 points and recommended for classification at the PM-03 group/level. 
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Bill Anderson 
Sept 6/01 
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0000001048 Bungay Wayne 


Program Officer 


Department/Agency: Department of Fisheries and Oceans 
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Section: 

Division: 

Branch: Small Craft Harbours 
Geographic location: Grand Falls-Windsor (Nfld.) 
Security clearance 

Language requirements: English Essential 
Departmental use: 

Immediate supervisor: Area Chief (0000001044) 
Version: Draft Date last updated: 2000-2-3 
Classification: 


Effective Date of Decision: 
Model identifier: 


Client-Service Results 


Program initiatives and advisory services related to the maintenance, operations, and management of 
harbours in an assigned geographic area to fishing industry stakeholders, the general public, and SCH 
regional and area personnel. 


Key Activities 


A Supports the implementation of national and regional policy, procedures, management and 
Y budgetary control for a system of commercial fishing harbours in an assigned geographic area. 
7 * Delivers DFO's Harbour Authority initiative for all commercial fishing harbours through the 
, establishment of Harbour Authorities. 
X * Coordinates and provides training for Harbour Authorities. 
\# Makes recommendations to Harbour Authorities on issues beyond their realm of expertise 
/ including legal, business, financial, management, operational, and enforcement issues, and on 
harbour maintenance and development. 
À Monitors the operations of Harbour Authorities to ensure compliance with the terms and 


Program Officer (0000001048) P.1 
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Pronditions of their lease agreement for harbour management and determines needed interventions 
and strategies. - 


b. Conducts financial, operational, and environmental reviews of the operations of Harbour 
^ Authorities and recommends appropriate actions. 

se Provides consulting/advisory services to Harbour Authorities concerning thcir roles in the 
management and operations of harbours and gives direction to Ministerally appointed Harbour 
Managers, 

Nw Negotiates and approves individual Harbour Authority business plans and budgets, and provides 
Specific advice regarding financial statements and business proposals for projects. 

Nis e Negotiates, drafts and issues licences to all commercial harbour users in DFO managed harbours. 


d Participates in the negotiation of leases to commerctal/industrial users of DFO managed property 
in scheduled harbours. 


C? —^» Assists the Area Chief in the — and management of Smali Craft Harbours 

maintenance and development program. 

hs Undertakes management and enforcement activities associated with the operation of real property 
and facilities. 
Provides recommendations to the Area Chief on the divestiture of commercial fishing harbours not 
intended for harbour authority management, and on facilities administered by Harbour Authorities 
but surplus to the fishing industry needs. 

S Identifies real property requirements and recommends the acquisition to the Area Chief as needed 
for (he management and operation of commercial fishing harbours. 
Identifies the need for and produces Environmenta] Screening and Assessment Reports for projects 
in accordance with the Canadian Environment Assessment Act. 


Employee's statement; 


I have been given the opportunity to comment on this work description. 


( XV X BEEN fi 


Employee's signature | Date 


Supervisor's statement: 


Thig/work /fiescription accurately describes the activities and demands of thc position. 


| Lu a Tree t/ roof 
Supervisor's Signature Date 


Authorizatian: 


M., á for 


Date 


Work Characteristics 


Program Officer (0000001048) 
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SG 


P'eponsibility 


A 


(1) Information for the Use of Others 


Provides information and advice to various fishing industry stakeholders, politicians, the general public 
with respect to the Small Craft Harbours program and policies to assess the impact and to develop 
options for future harbour management. 


ee mon 


Provides advice, guidence and recommendations to area management on management, operations, and 
maintenance of public harbours to assess the impact and feasibility of various harbour management, 
operations, and development options. Makes specific recommendations that can affect the livelihood of 
individual fishers and coastal communities, and impact on fish handling/processing facilities. 


Provides advice and disseminates information to incorporated Harbour Authorities, and applies 
methodologies and standards in such matters as business planning, revenue generation, financial and 
resource planning and management, tax provisions and reporting requiremcnts, property management, 
legal and enforcement issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as construction standards, specifications and techniques, and 
administralive matters such as tendering, procurement, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operalion and economic 
sustainability. | 


Gathers, synthesizes, and produces draft ministerial correspondence from a complex variety of 
information for the Area Chief to respond to specific inquiries directed to the Minister's office. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for the Area Chief for the approval of projects to ensure compliance with the 
Canadian Environmental Assessment Act. The reports as approved by the Regional Director are made 
available for public perusal and critique through the national Habitat Referral Tracking System. 


Provides technical advice and assistance to individuals, Harbour Authorities, groups, and the fishing 
industry on construction and repair projects being considered for structures administered by the 
Department, This can involve breaking down complicated construction and permitting processes into 
simpler operations, and is necessary to give Harbour Authorities, individuals, and groups the 
knowledge and skills they require to successfully complete projects to established regulations, codes, 
and standards. 


(2) Well-Being of Individuals 


There is no specific requirement for this. 


(3) Leadership of Human Resources 


Leads and coordinates multi-disciplinary groups and agencies in meetings, working groups and 
projects to provide information on programs and policies, and to develop overall management and 
business plans. Guides incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 
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eve ting performance and creating alternate plans to accomplish objectives. This is a shared 

n  onsibility. 

Conducts initial training of new Harbour Authority directors and members on such matters as 
corporate structure and bylaws, business, accounting, legal, and administrative matters associated with 
the operation of a Harbour Authority. 
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Conducts initial training of new persons in the Branch on such matters as corporate structure, 
administrative practices, business, operational and legal issues associated with the Small Craft 
Harbours program. This is a shared responsibility. 


Provides management and operational guidance and training in accounting principles and procedures 
to incorporated recipicnt groups that have assumed responsibility of Federal harbours formerly under 
government jurisdiction. This is a shared responsibility. 


Assigns and manages the work of Harbour Managers and Enforcement Officers through the 
development of work plans, performance reviews, and the determination of remuneration for Services 
rendered, This is a shared responsibility. 


Facilitates and chairs public meetings in communities to establish Harbour Authorities. Explains the 
management and operational concepts of Harbour Authorilics including departmental and Harbour 
Authority responsibilities. | 


aire MB b S m beau Coder seit Cup i gay ba ia he ga N E EE se rs LA Dd bz 


Guides incorporated Harbour Authorities in the development of a management plan which includes 
work plans, revenue generation, and maintenance and services programs. This is a shared responsibility. 


(4) Money 
BUDGETING 


Participates in aspects of budget preparation and management including providing recommendations 
for the Area budget, providing financial advice and making recommendations for prioritization of 
projects, including cost benefit and risk analyses. Plans, costs and budgets for harbour operations and 
maintenance activities. On an ongoing basis monitors project status; reallocates funds within budget to 
compensate for changes; and conducts financial planning, forecasting and reporting. Provides advice 
and recommendations to incorporated harbour authoritics and recipient groups on preparing and 
managing operational budgets to ensure their successful operation and long term sustainability. 


MANAGING MONEY FLOW 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury Board guidelines and market value appraisals, Monitors and tracks 
commercial leases and licences issued and payments received, advises the Area Chief on outstanding 
accounts and takes the appropriate enforcement action. Solicits financial contributions from other 
Federal, Provincial, and private sources for cost-shared projects with incorporated harbour authorities 

_ and recipient groups to reducethe demand on Small Craft Harbours budget. Provides advice and 
recommendations to incorporated harbour authorities on devising service fcc schedules, determining 
commercial sub-lease rent and licence fees, and collection of accounts based on specific site and local 
market conditions and knowledge of other harbour operations. 


SPENDING 


Identifies, tenders, awards and administers maintenance and setvice contracts within allocated budget. 
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s contracts, verifies goods and or services are reccivcd and approves progress claims and final 
i ces for payment. Commits funds and recommends paying out funds under contractual agreements. 
Purchases goods and services using government credit cards issued in incumbents' name and accounts 
for all expenditures. Provides advice and recommendations to incorporated harbour authorities and 
recipient groups on tendering and contracting for goods and services, processing claims and invoices, 
and auditing requirements. 


(5) Physical Assets and Products 


Operates and provides minor maintenance of real property, harbour infrastructure and related 
equipment used by the commercial fishing stakeholders and the public in harbours that are managed 
directly by Small Craft Harbours, and minor maintenance at those sites under lease to Harbour 
Authoritics. These assets are extremely valuable and very difficult to replace due to budget limitations 
and program inflexibility due to commitments to other projects. 


Takes temporary custody of, and protects seized evidence gathered during investigations, to be used by 
the Crown during prosecution. This time sensitive evidence cannot be replaced. 
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Operates and maintains assets included in own work such as a government vehicie, personal computer, 
cellular telephone, office furniture, files, supplies, and software. With the exception of the vehicle 
these assets are not used by other staff and can be replaced, but at a considerable cost. 


(6) Ensuring Compliance 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and enviromnent 
issues, in order to ensure the safety of all harbour users and the general public and to protect the 
environment and harbour infrastructure. Compliance and enforcement activities are performed by 
examining a wide range of various options and statutes available to determine the most appropriate 
course of action. Duties require examining complaints, taking evidence, issuing warnings and 
recommending whether to pursue prosecution, and providing sworn testimony. Responsibility is shared 
and may require supervisor and senior management involvement. 


Conducts on-site reviews and evaluations of Harbour Authorities’ business and real property 
management practices to ensure compliance with and enforcement of the Fishing and Recreational 
Harbours Act, and the Small Craft Harbours' lease in order to protect the interests of the general publie 
and fishing industry stakeholders in terms of safety and non-discriminatory public access. Depending 
on the degree of non-compliance, using own judgement and established precedents and 
practices,negotiates corrective action. Consults with supervisor regarding difficult situations. 


Conducts on-site reviews to ensure Harbour Authorities are in compliance with the Provincial Labour 
Act, Worker's Compensation Act, Canada Corporation Act,Revenue Canada Taxation re: employee 
benefits and Harmonized Sales Tax. Negotiates compliances schedules and implementation of 
corrective action for violators using own judgement, precedents, and established practices. This is a 
shared responsibility. 


Ensures that minor maintenance activities comply with the Canadian Environmental Assessment Act, 
Fisheries Act, Navigable Waters Protection Act, and provincial environmental regulations. The 
responsibility is shared. Failure to ensure compliance could result in legal action being initiated against 
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the own and/or incumbent. 


Coriducts Environmental Screenings on lease agreements with Harbour Authorities and the fishing 
industry or other users of federal property to ensure compliance with the Canadian Environmental! 
Protection Act. 


Skills 


(7) Job Content Knowledge 


Knowledge of negotiation principles and techniques and practices to effectively conclude initiatives 
and agreements with clients. 


ELS Cn ee ate ae utra mie sata ts A E i ght on erecta Biss etin TU i SR tco D gu Lo REA e Dr co eR abc CLR E dl A ndn 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse groups towards common goals. 


Knowledge of problem solving techniques with an abihty to analyze issues and develop innovative and 
viable solutions is required when investigating problems and advising Harbour Authorities on property 
management, business and legal issues. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against thc Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


ia a deti ro a col er dd d 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 


Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and lepal requirements for management of harbours and 
implementation of construction projects. 


Knowledge of harbour standards, regulatory requirements, facility inspection techniques and 
construction methodologies, including the ability to read and interpret construction drawings and 
specifications in order to analyze situations and provide advice to Harbour Authorities, management, 
contractors, consultants and regulatory agencies. Knowledge of project management, planning, 
implementation, critical time line analysis, negotiation approaches, and report writing to manage a 
minor maintenance program. 


Knowledge of principles, practiccs, authorities and accountabilities of the financial process for 
budgeting, managing money flow, and expending funds for goods and services, and to exercise 
financial control over allocated budget. 


Knowledge of financial review procedures, standards, and reports to conduct reviews of Harbour 
Authority activities. 
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| K@ledge of financial accounting systems, including payroll taxation remittance procedures to train 
Four Authorities in accounting practices and record maintenance. 


Knowledge of various options of revenue generation is required to advise Harbour Authorities on 
becoming financially viable businesses.. 


Knowledge of computer software, the internet and data entry programs, in order to gather information, 
prepare correspondence, produce reports and input data. 


Knowledge of communication practices and techniques to prepare public presentations and written 
reports. | 


Knowledge of methods, techniques and practices required to conduct environmental screenings and 
assessments to ensure program compliance with federal and provincial envronmental legislation. 


Knowledge of inventory control and accountability standards to ensure asset utilization 1s managed and 
used for its intended purpose. | 


Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are 
conducted correctly and legally. 


(8) Contextual Knowledge 


WORK UNIT 


Knowledge of the mandate and priorities of Small Craft Harbours’ related to safety issues, harbour 
development and the reduction of operating expenditures through major devolution exercises and new 
business arrangements with clients through the Harbour Authority initiative. 


Knowledge of administrative procedures and budgeting processes are required to deliver the 
maintenance/construction and operations program through a variety of initiatives. 


Knowledge of the respective roles of regional staff on all management and operational issues is 
important in devcloping cffcctive working relationships and providing a unified approach to issues. 


Knowledge of coilective agreements, travel directives, standards, procedures, guidelines and unit 
culture to conform to established practices. 


Knowledge of the regional protocols respecting the media to ensure that the region conveys accurate 
information.. 


DEPARTMENT 


Knowledge of the siructure, roles, functions and responsibilities of the department, its objectives and 
priorities in support of the departmental viston and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities. 


Knowledge of departmental policies, contacts and points of reference is required in order to understand 
changes within the fishing industry that will impact on the Small Craft Harbours' mandate and program 
initiatives, 

Knowledge of the interaction betwccn branches such as finance, communications, personnel, 


informatics, contracting, habitat management, and their advisors and directors to ensure contact is 
made with the person(s) responsible for any particular component of an initiative to ensure information 
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wived in a timely manner. 
OrtIER DEPARTMENTS 


Knowledge is required of the roles and responsibilities of other Departments and their mandates, 
organizational structures, programs, culture, policies and regulations including Public Works and 
Government Services Canada and Treasury Board of Canada for administering minor maintenance 
projects; Industry Canada in terms of the creation and incorporation of Harbour Authorities; and other 
Departments such as the RCMP, Environment Canada, Transport Canada, Revenue Canada Taxation 
for enforcement and regulatory issues. 


Knowledge of Human Resources Development Canada programs is required to access financial and 
human resources to assist in furthering the aims of Harbour Authorities through the development of 
partnership arrangements. 


CANADIAN PRIVATI: AND OTIIER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of provincial departments, municipal 
governments and officials to provide assistance and consultation on the Harbour Authority and 
divestiture initiatives. 


Knowledge of the political, cultural, and socio-economic status of the communities in the assigned 
portfolio to facilitate in the planning for the implementation of a Harbour Authority or divestiture 
initiatives, and for ongoing service delivery. 


Knowledge of local politicians, special interest groups and the identity of community leaders to seek 
and provide consultation on program issues. 


Knowledge of the trends and developments in the fishing industry that will impact on the Small Craft 
 Harbours' initiatives, in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. | 


LEGISLATION/REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defence in the event of a personal prosccution for 
violations of specific statutes and against civil suits: 


Fishing & Recreational Harbours Act and Regulations 
Fisheries Act 


Oceans Act 
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Financial Administration Act 


Treasury Board Regulations 


Canadian Environmental Protection Act 


Canadian Environment Assessment Act 


Criminal Code of Canada 


Sy acto EPS ceed ae lahat a Maid ap vac i 


1 | Navigable Waters Protection Act 
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Ca w 
Carfada Labour Code and Regulations 


Business Corporations Act 


Federal Real Property Act and Regulations 
National Building Code of Canada 
National Fire Code of Canada 

Canada Shipping Act 

Small Fishing Vessel Regulations 


Various provincial acts and regulations 


(9) Communication 


COMMUNICATION OUT: 


Presentation and public speaking skills arc required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients and in the formation of Harbour 
Authorities. This often requires interpreting policy in order to present arguments and dissuade 
individual biases as well as explaining and altering specialized legal and technical terminology so that 
it Can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lessee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
ministerial correspondence and fact sheets. This requires skill in interpreting information and 
explaining complicated and sensitive issucs. 


Verbal skills are required to present the assigned functions in the widc ranging consultations with 
client groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 
understood and effective. 


Written and verbal skills are required to provide information to various fishing industry stakeholders, 
politicians, and the general public with respect to the Small Craft Harbours program and policies. This 
often involves explaining complicated policies, procedures, and standards which involves transforming 
information into alternate terms in order that it can be fully understood by a varying audience. 


Verbal, written, and presentation skills are required to train incorporated Harbour Authorities in such 
matters as business planning, revenue generation, financial record keeping, and technical matters such 
as construction standards, specifications, tendering. This involves breaking down complicated financial 
and construction processes into simple, understanduble steps and is necessary to give Harbour 
Authorities the knowledge and skills they require to develop and maintain good financial and 
construction practices. 
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COMUNICATION IN: 


Listening skills to inierpret inquiries from clients who have difficulty understanding program related 
issues to determine their exact requirements and providing them the correct information. Observation 
skills to read between the lines when conducting public information sessions and to adjust delivery to 
the respective mood of the audience. Reading skills to gather and synthesize information written in 
legislative and regulatory language to draft responses to people having different requirements and 
levels of interpretation. Reading skills to digest information and demands from groups or individuals 
and review proposed responses to ensure that they contain accurale information. 


(10) Motor and Sensory Skills 


. In the course of travel and performance of duties, there is a requirement for dexterity and coordination 


to embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure under unsafe conditions due to climate conditions, unsafe structures, and slippery 
conditions cause by the marine environment. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity 1s required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


Physical dexterity, hand-eye coordination and concentration are required to drive land vehicles on a 
daily basis, often in inclement weather, poor road conditions, and during darkness, 


A keen sense of smell is occasionally required to observe and address operational risks or compliance 
problems with respect to combustible or hazardous substances. 


Effort 


(11) Intellectual Effort 


Applying strategies, practices and approaches to govern the negotiation and consultative processes 
with fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, and involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyses and evaluates the associated business and operational plans of the established Harbour 
Authorities to evaluate their effectiveness from a management, operational, business, and legal 
perspective and implementing corrective measures through consultation or direct intervention. This 
work is performed under time line pressures imposed by the department, individual biases against the 
department, and client reluctance to change or comply with directives. 


Negotiates the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is occasionally performed without the benefit of established practices and 
oe and without the availability of human resources required to meet imposed goals and 
deadlines, 
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[  "ectual effort must be applied in the management of a minor maintenance program to analyze 
reytirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals, plans and specifications. The work is performed under time line pressures 
imposed by the department and clients, weather and climatic conditions, and the dependence on other 
government departments and agencies. There is a consiant requirement to analyze an on-going number 
of project requests to seek or create solutions from a large number of SPURS and to make funding 
recommendations with limited program funding. | | 


Develops strategies and options unique to each situation in order to conduct sensitive negotiations with 
client groups regarding the management and the identification and initiation of divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and perceived downloading policies. | 


Analyzes requirements for harbours and facilities in communities, judges and assigns relative priorities 
and develops short and long-term construction, maintenance and operational programs. 
Recommendations and decisions consider competing interests for limited funding, feasibility of 
proposals from harbour users, communities, environmental, economic, social and political 
consequences, and conflicting needs or demands of user groups. 


Make decisions on short term harbour maintenance program requirements. Decisions must consider 
safety issues and associated priorities, the impact on communities, harbour users, and the fishing 


industry. 
(12) Sustained Attention 


The work requires long periods of sustained attention when operating a motor vehicle in order to. 
concentrate on the road while driving under stressful factors such as wildlife, night driving, and 
adverse weather conditions. There are frequent interruptions with calls from cellular telephones which 
increase the risk of accidents. This work takes up to twenty percent of the incumbent's time on an 
ongoing basis, due to the geographic size of the area of responsibility. 


The requirement to sustain attention while allending public and internal business meetings as a leader 
and participant is required to comprehend and interpret information and to contribute effectively to a 
variety of complex initiatives and concerns. These activities consume twenty percent of the available 
lime. 


Long periods of sustained attention is required to review financial records where errors have occurred 
in order to locate and take corrective action. This activity consumes five percent of available time. 


(13) Psychological/Emotional Effort 


Psychological/emotional effort is needed to remain impartial and composed while providing 
information services to irate clients who are objecting to decisions. There is no control over the 
number of clients or how they will choose to express their anger. 


M TECUM | TN. E ? 
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Psychological/emotional effort is needed to remain impartial and composed while carrying out 
enforcement duties involving upset clients who are not in compliance with the law. There is no control 
over the number of clients or how thcy will choose to express their anger. 
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"hological/emotional effort is required to put aside personal beliefs and maintain composure when 
artulating, defending and implementing views that may not be one's own. There is little or no control 
over the duration and frequency of incidents. 


Psychological/emotional effort is needed to meet work requirements that cntail frequent absences from 
home and family with very little control over the occurrence, duration, and frequency. 


(14) Physical Effort 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
information, to operate a personal computer and to analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities, walking over uneven and 
slippery surfaces to carry out facility inspections. This requires the provision of protective and safety 
equipment including safety boots, life jackets, gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend mectings. 
This involves prolonged periods of driving alone and sitting in one position, as well as requirement to 
travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. | 


The work requires the occasional lifting and carrying of heavy loads such as construction materials and 
equipment such as motors, winches, and office equipment for a short distance. 


Working Conditions 


(15) Work Environment 


The work is performed in both an office and external environment. The work involves continuous 
exposure to noise and frequent interruptions from staff, callers, and visitors, as well as exposure to 
glare from computer monitors during long periods of keyboarding. Therc is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multipie and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
program policies. 
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The work involves attending on site meetings at many varied locations with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and controntational people. 


Ihe work also involves continuous exposure to harbour and construction sites. The on site work 
involves continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough and slippery 
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by in all weather conditions. There is a requirement to wear safety and protective clothing when 
v. „ing construction sites and inspecting harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


(16) Risk to Health 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time while 
exposed to wildlife on highways, inclement weather and on sub-standard road conditions,often in 
remote locations. this activity may cause muscular pain in the back and shoulders, eye strain, and 
fatigue, and increased risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour locations alone and carrying out inspections of harbour structures and 
structurally unsafe facilities poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontational individuals or groups of people. The unpredictability of this type of working 
environment leads to stress and anxiety, as such disruptions affect imposed deadlines and client service 
and increases the possibility of verbal confrontations. 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, | 
threatening and confrontational, and pose the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondence, reports, environmental screening, and contribution documents, can cause muscular 
pain. 

The external work environment is characterized regularly by exposure to angry, distressed, and 
confrontational individuals and groups at meetings, and during on-site visits to harbours. The 
unpredictability of this type of working environment leads to stress and anxicty as often such 
individuals or groups are agitated, threatening and confrontational, and pose the risk of physical harm. 
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RATIONALE — Program Officer 
Position Number: 1046, 1047, 1048, 22172, 1056, 21019 
Position Title: Program Officer 
Branch/Division/Section Smali Craft Harbours 
Region: Newfoundland 
Location: Various 
Supervisor: Area Chief 
Supervisor's Position #: Various 
Supervisor's Level: PM-05 


Background: 


The subject position (SP) was last reviewed in 1994, which resulted in reclassification of 
the position from PM-02 to PM-03. 


Consultation with the Director, SCH, the three Area ChiefS and the six incumbents of the 
Program Officer positions (February 1, 2001) suggests that the job has changed 
significantly. Whilc the corc dutics of the position remain substantially the same, 
responsibility has expanded in several areas coincident with the government-wide emphasis 
on issues such as Occupational Safety and Health, and, Environmental Protection. In terms 
of occupational safety and health, the SP is now responsible not only for ensuring that good 
safety practices, are followed (i.e. inspection) but that loca] stakeholders (i.e. Harbour 
Authorities, Harbour Masters, harbour users, eic.) adopt a proactive “safety culture”. 
Influencing the existing attitudes requires persuasion, education and co-operation. The 
responsibility for safety, as well as maintenance, was previously delegated to PWGSC. In 
the area of environmental protection, Program Officers are now responsible for identifying, 
encouraging and fostering concepts such as recycling and “first response”. Perhaps the area 
of greatest change in the Newfoundland Region, is related to the growing maturity of the 
Harbour Authorities concept, This concept was first introduced approximately 1991; 
however, it is only in recent years that it is realizing its’ full potential. Harbour Authorities 
have grown in number to 143 and are expected to further increase to approximately 300. 
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The expanded Program Officer role dictates that incumbents serve as counsellor and 
advisor to Harbour Authorities in terms of strategizing appropriate harbour construction, 
maintenance and development, in consideration of competing interests for limited funding, 
feasibility of proposals from harbour users and communities, as well as environmental, 
economic, social and political consequences. The Program Officer then acts as 
liaison/advocate/negotiator/departmental representative for proposals, making verbal and 
written presentations to the Area Chief or to other government departments (i.e. ACOA, 
PWGSC, HRDC and Industry Canada ) for funding and/or labour (Area Chiefs confirm that 
Program Officers have been delegated responsibility for direct negotiations with OGDs.). 


DUNT ee aR Se ok ae a ed ec oc Metta ee ens 


sin adit denial ads pep eae gia i gt ide, 


In real terms, advice and counsel might take the form of: 

- Recommendations/decisions to create a Harbour Authority in one community versus 
other contiguous communities, the effect of which is to draw marine/economic activity 
to the site as a result. of the improved infrastructure, and, to create employment needed 
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to maintain that infrastructure, Such decisions are politically and economically 
sensitive in that communities compete for limited infrastructure; 


- negotiating with other Branches of DFO to allow Harbour Authoritics to adopt 
new/innovative initiatives such as contracting local fishers to place and remove aids to 
navigation, or, to acquire “spill booms” to allow members of the community to clean up 
small spills of hazardous waste - impact on employment, environment and limited 
departmental resources; or, 


- recommending wharf extensions which allow larger/foreign vessels to use the harbour 
facilities, which in turn brings monies to the community, not only in terms of berthage 
fees, but also to local retailers (i.e. purchases of gas and supplies, repairs, hotels, etc.). 


The foregoing examples are representations only, not an exhaustive list, of a wide variely of 
activities in which the Program Officer may be involved, The social and economic 
advantages to Newfoundland outport communities impacted by the loss of the Northern 
Cod fishery and the resulting out-migration of residents must be considered significant. 


In the context of the PM Classification Standard, this expanded role increases the 


requirement for General Administration Knowledge, and results in a positive change to the 
Nature of Responsibility for the Contacts Factor. 


Category Allocation: Administrative & Foreign Service 

Category definition (occupational groups engaged in planning, execution, conduct and 
control of programmes serving the public interest .... and the requirements of internal 
management in the Public Service of Canada); and Inclusion # 2 in that the SP is responsible 


for providing program support and advice related to the maintenance, operation and 
management of harbours. 


No exclusions apply. 
Group Ailocation: Programme Administration 


Group definition (i.e. The planning, execution and contro] of programs directed toward the 
public) and Inclusion & 1. | 


No exclusions apply. 
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e Program & Specialized Technical 


The work requires knowledge of a variety of acts and regulations including the Fishing and 
Recreational Harbours Act, Canada Business Corporations Act, Fisheries Act as well as the 
principles, practices and techniques relating to various rules and procedures i.e. budgeting, 
accounting systems, real property acquisition and disposal, leases, facility inspection and 
maintenance techniques and practices, construction methods, revenuc generation and control, 
and assets management. | 


> BM 28, District Licensing Administrator at degree B 


« BM 9, Advisory & Monitoring Officer at degree D, in that the BM requires knowledge of 
Excise Tax Act and regulations, Bankruptcy Act and various federal and provincial statutes to 
develop operational policies, directives and provide guidance to regions. A knowledge of 
revenue accounting and auditing techniques, systems, procedures and practices is required to 
develop/adapt systems and procedures in response to legislative changes. 


= BM 17, Benefit Programs Officer at degree C 


General Administration | 


The =e requires knowledge of administrative procedures such as tendering, procurement, 
contracting for services, inventory control, computer operations and human resources practices 
to administer maintenance and service contracts and to provide advice and guidance to 
Harbour Authorities, Harbour Managers and Enforcement Officers. 


> BM 17, Benefit Programs Officer at degree 1, in that the BM only requires knowledge of 
financial authorities governing travel, printing and publications. 


< BM 2, Airport Manager, Victoria at degree 3, in that the BM requires knowledge of various 
administrative practices and procedures to manage the operation of a major airport, a staff of 
34 through 3 subordinate supervisors and 2! contracted employees (who provide maintenance 
and security support). 


Decision Making |, BR [| 46 |. | — Jj 
Scope 


Decisions and recommendations are made with respect to maintenance, operations and 
management of harbours within established guidelines. Advicc and guidance is provided to 
Harbour Authorities, area management and fishing industry stakeholders. Initiative and 
judgement are required to resolve disputes between Harbour Authorities and harbour clients 
over service and maintenance issues and to intervene in the operation of Harbour Authorities 
in cases of non-compliance with the terms and conditions of their agreement. 


> BM 28, District Licensing Administrator at degree A 
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« BM 2, Airport Manager, Victoria at degree C 


— BM 17, poseen Prog 
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Wecisions and recommendations impact on the effectiveness of harbour operations and the 


~-f levels of service to harbour users in the arca. 


< BM 8, Chief, Passenger Terminal Operations at degree 3 


= BM 17, Benefit Programs Officer at degree 2 


Responsibili 


The work requires assessing the effectiveness of harbour operations, providing advice and 
guidance to Harbour Authorities, identifying areas of concern and providing training when 
necessary. It also involves recommending procedural and policy changes to the Area Chief or 
SCH Regional Managers when appropriate. 


> BM 28, District Licensing Administrator at degree B 


< BM 14, Regional Manager, Investigation and Control at degree D 


= BM 17, Benefit Programs Officer at degree C 


[Comcs — a OT 


The SP consults with fishing industry stakeholders, officials of other government departments 
and with public clients to interpret and explain policies, to exchange mformation and to 
negotiate agreement and cooperation on sensitive political, economic and social issues. 


> BM 28, District Licensing Administrator at degree 2 


< BM 7, Tariff Classification Policy Specialist at degree 4, in that the BM has contact with 
business and trade associations to solicit their cooperation in order to develop Customs policy; 
with officers of the Department of Finance to negotiate new and amended tariff legislation and 
interpretations of considerable significance to Canadian industry; and,. with Canadian and 
foreign manufacturers, importer and trade associations to determine the affects of new tanff 
items and ensure their feasibility prior to developing Regulations and guidelines for the 
implementation of changes to Customs legislation. 


= BM 2, Airport Manager at degree 3. 
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€$) WORK DESCRIPTION 


27262 


Business Manager 


Department/Agency: Department of Fisheries and Oceans 


Section: Corporate Services 
Division: 
Branch: Small Craft Harbours 


Geographic location: Sydney (N.S.) 
Security clearance Enhanced reliability 
Language requirements: English Essential 


Sample 145-Reg Mod/Dec 20157, Last Updated 2001-7-18 (Pos 
Uepanturen tastes 13665-13674 20612 27261 27262) 


Immediate supervisor: 


Version: Final Date last updated: 2001-12-7 
Classification: 


Effective Date of 
Decision: 


Model identifier: 


Client-Service Results 


Implementing program and policy initiatives to various fishing industry stakeholders and the general 
public with respect to the management of harbours. 


Key Activities 


* [mplements national and regional policy, procedures, management and budgetary control for a 
system of commercial fishing and recreational harbours. 
* Provides extensive training and business advice to incorporated harbour authorities and appointed 
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harbour managers. 
Ge Negotiates, drafts and recommends for approval commercial and harbour authority leases, 

subleases and lease amendments. | 

* Negotiates and approves individual harbour authority business plans, budgets and financial 
statements and provides specific advice regarding business proposals for projects. 

e Manages and coordinates a construction program. 

* Conducts, initiates and assists in the coordination of the divestiture and privatization of 
recreational and commercial fishing harbours not intended for harbour authority management. 

* Controls management and enforcement activities associated with the operation of real property 
and facilities. 

e Identifies, coordinates and recommends the acquisition of real property that is required for 
management and operation of commercial fishing harbours, as well as to make harbour property 
marketable for divestiture. 


Employee's statement: 


I have been given the opportunity to comment on this work description. 


Employee's signature 


Supervisor's statement: 


This work description accurately describes the activities and demands of the position. 


Supervisor's signature 


Authorization: 
Eu ^. 
d LT) ^ = 
Manager's signature 
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Work Characteristics 


Responsibility 


(1) Information for the Use of Others 
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avides information and advice to various fishing industry stakeholders, the general public and 
Wilbour managers with respect to the Small Craft Harbours' program and policies to assess the impact 
and to develop options for future harbour management. This often involves explaining complicated 
policies, procedures, and standards which involves transforming information into alternate ms in order 
that it can be fully understood by a varying audience. 


Researches and analyses present harbour information and provides advice to the Area Chief to assess 
the impact and feasibility of various harbour management options. Makes specific recommendations 
that can affect the livelihood of individual hers and coastal communities. 


Provides MANAGERIAL AND OPERATIONAL advice and disseminates information to incorporated 
Harbour Authorities, and assists harbour authorities and federally appointed harbour managers in 
developing PROCEDURES AND ASSISTING HARBOUR AUTHORITIES in such matters as 
preparation of project proposals, business planning, revenue generation, financial and resource 
planning and management, tax provisions and reporting requirements, property management, legal and 
enforcement issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as construction standards, specifications and methodologies, and 
administrative matters such as tendering, procurement, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operation and economic 
sustainability. 


Gathers, synthesizes, and produces background and site specific information used by the Area Chief in 
preparing draft ministerial correspondence from a complex variety of information for the Ministerial 
Correspondence Unit in order to answer specific inquiries directed to the Minister's office. Elaborates 
on particular issues and conflicts that are politically sensitive and transforms information into concise 
terms, and in the appropriate tone sought by the Minister, to explain and defend government programs 
and policies to the Canadian public. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for projects in accordance with the Canadian Environmental Assessment Act. The 
reports are made available for general public perusal and critique through the national habitat tracking 
referral system. Has delegated authority to make decisions to sign-off and approve environmental 
ratings for minor works projects and property leases and is accountable to the Minister and the general 
public for such decisions. 


Provides general technical advice and assistance to individuals, appointed harbour managers and 
groups on minor construction and repair projects being considered for structures leased by the 
Department to incorporated harbour operators, but still under federal ownership. This can involve 
breaking down complicated construction and permitting processes into simpler step by step operations, 
as is necessary to ensure individuals and operating groups, have the knowledge and skills they require 
to successfully complete projects to established regulations, codes, and standards. Provides leadership 
to HA groups in preparing detailed project submissions which conform to established format and 
provides the HA with the best chance for funding approval. 


(2) Well-Being of Individuals 
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There is no specific requirement for this. 


(3) Leadership of Human Resources 


HARBOUR AUTHORITY DEFINITION: A HARBOUR AUTHORITY IS AN INCORPORATED 
NON-PROFIT GROUP, SEPARATE FROM DFO, WHOSE PRIMARY FUNCTION IS TO 
MANAGE AND OPERATE SCH FACILITIES LEASED TO THE HARBOUR AUTHORITY FOR 
A DEFINED PERIOD, USUALLY 5 YEARS. OWNERSHIP OF THE PROPERTY AND 
FACILITIES REMAINS WITH THE FEDERAL CROWN. 


PARTICIPATES AND ASSISTS IN THE COORDINATION OF branch participation in 
multi-disciplinary groups involving federal and provincial government agencies, working groups, 
project teams and various client groups to provide information on harbour authority programs and 
policies, and to develop overall management and business plans for harbour authorities. 


PROVIDES ADVICE TO incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 
evaluating performance and creating alternate plans to accomplish objectives. 


Leads Harbour Authorities in business planning, environmental management planning, project 
proposal formulation, financial management, harbour operations and other management practices to 
ensure their long-term viability and success. 


Provides initial and ongoing training of harbour authority directors and members on such matters as 
corporate structure and bylaws, business, legal, real property and administrative matters associated 
with the operation of a Harbour Authority. THIS RESPONSIBILITY IS SHARED WITH REGIONAL 
STAFF. 


Assists the Area Chief and participates in multi-disciplinary project teams consisting of 
intergovernmental personnel, private consultants and client groups for environmental assessment, 
design, implementation and management services for a variety of major construction projects, includes 
proposing and developing terms of reference, negotiating consultant fees, approving contracts, 
providing ongoing monitoring, and reviewing standards. 


Leads and co-ordinates Harbour Authorities in the development of their Environmental Management 
Plans, approves plan and provides ongoing monitoring to ensure compliance with federal regulations 
and policies. 


Leads, assigns and directs the work of Public Works and Government Services staff ,private 
consultants, client groups and other contractors involved in construction and maintenance projects. 
This involves leading and providing direction on project deliverables, direction on timing and 
alternatives for project implementation, direction on acceptance of work, direction on changes to the 
scope of work to be undertaken and organization and chairing of discussions to resolve project issues. 
This activity is not shared for projects up to $15K and is shared with the Area Chief for projects in 
excess of $15K. 
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@psists regional staff and the Area Chief in the initial training of new persons in the organization on 
SW matters as corporate structure, administrative practices, business, operational and legal issues 
associated with the Small Craft Harbours program. This is a shared responsibility. 


Provides management and operational guidance to incorporated recipient groups that propose to 
assume responsibility and eventual ownership of Federal harbours formerly under government 
jurisdiction. Plans and establishes self directed work teams consisting of interdepartmental 
representatives to assign divestiture projects. This is a shared responsibility. 


(4) Money 


BUDGETING: 


As aresponsibility centre manager, manages, plans and budgets for a construction program as well as 
an operations and maintenance budget. Provides financial advice and makes recommendations for 
prioritization of projects, including cost benefit and risk analyses. The incumbent has considerable 
latitude and flexibility to arrange and manage financial resources to most successfully impact on 
program deliverables within the area of responsibility. 


Participates in area budget preparation and management including providing recommendations for the 
area Small Craft Harbours’ budget, providing financial advice and making recommendations for 
prioritization of projects, including cost benefit and risk analyses. Plans and budgets for the allocated 
harbour operation and maintenance budget of the Small Craft Harbours' program. On an ongoing basis 
monitors status, reallocates funds within budget to compensate for changes, and conducts financial 
planning, forecasting and reporting. Has considerable latitude to allocate and reallocate funds from one 
project to another or between harbours. 


Provides MANAGERIAL AND OPERATIONAL advice and recommendations to private incorporated 


harbour authorities, federally appointed harbour managers and recipient groups on preparing and 
managing operational budgets to ensure their successful operation AND long term sustainability. 


MANAGING MONEY FLOW: 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury rd guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the responsibility centre on 
outstanding accounts and recommends the appropriate action including enforcement and writing off 
debts. Assists harbour authorities in soliciting financial contributions from other Federal, Provincial, 
Municipal and private sources for cost-shared projects with private incorporated harbour authorities 
and recipient groups. Provides ADVICE AND recommendations to private incorporated harbour 
authorities and recipient groups on devising a service fee schedule, determining commercial sub-lease 
and licence annual rents, and collection of accounts based on specific site and local market conditions 
and knowledge of other harbour operations, and to reduce the demand on the Small Craft Harbours 
program budget. 


SPENDING: 
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m responsibility centre manager with full signing authority to allocate funds among line objects and 
Mages construction and an operations and maintenance budget. Identifies, tenders, awards and 
administers all maintenance and service contracts within allocated budget. Is accountable for 
expenditures associated with a broad range of activities relevant to harbour management and the 
operating and administrative resources required to manage the Harbour Authority Program including 
sole source authority in dealing with harbour authorities. Has freedom to reallocate funds within 
financial authority and in compliance with Treasury Board guidelines. Identifies, tenders, awards and 
administers contracts within allocated budget., verifies goods and or services are received and 
processes progress claims and final invoices. PARTICIPATES AND PROVIDES 
RECOMMENDATIONS on the real property acquisition budget for the portfolio of harbours. 
Commits funds and recommends paying funds in the form of grants and contributions and joint project 
agreements. Purchases goods and services using government credit cards and accounts for all 
expenditures. Provides advice and recommendations to private incorporated harbour authorities and 
recipient groups on tendering and contracting for goods and services, as well as processing claims and 
invoices and auditing requirements. THIS IS A SHARED RESPONSIBILITY. 


(5) Physical Assets and Products 


Operates and maintains real property, harbour infrastructure and related equipment used by the 
commercial fishing stakeholders and the public in harbours that are still managed directly by Small 
Craft Harbours. These assets are extremely valuable and very difficult to replace due to budget 
limitations and program inflexibility due to commitments to other projects. Safety of harbour users and 
clients using harbour facilities is of utmost concern to the branch. 


Takes temporary custody of, and protects seized equipment, vehicles and vessels, gathered by branch 
during enforcement actions and investigations, to be used by the Crown during prosecution. This 
property becomes the responsibility of the branch, cannot be replaced, and is used in court as evidence. 


Operates, maintains and cares for assets included in own work such as a personal computer, cellular 
telephone, office furniture, cameras, files, supplies, and software. These assets are not used by other 
staff and can be replaced, but at a considerable cost to Small Craft Harbours. 


(6) Ensuring Compliance 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of the harbour users general public and to protect the environment. 
Compliance and enforcement activities are performed by examining a wide range of various options 
and statutes available to determine the most appropriate course of action. Duties require examining 
plaints, taking evidence, issuing warnings and recommending whether to pursue prosecution, and 
providing sworn testimony. Responsibility is shared. conducts on-site audits and evaluations of 
Harbour Authorities' business and real property management practices to ensure compliance with the 


Business Manager (27262) p.6 000428 


Canada Business Corporations Act and the Small Craft Harbours' lease in order to protect the interests 
Léeneral public and fishing industry stakeholders in terms of safety and providing nondiscriminatory 
public access. negotiates compliance schedules and implementation, among a wide number of options 
available, for violators using own government, precedents and established practices. Consults with 
supervisor regarding difficult situations. 


Conducts on-site audits and response to public complaints pertaining to recipient groups to ensure 
compliance with the covenants associated with the transfer of real property under the devolution 
program in order to ensure nondiscriminatory access and that the transferred assets continue to be 
operated in accordance with the conditions of the transfer agreement. Negotiates compliance schedules 
and implementation among a wide number of options available for violators using judgment, 
precedents and established practices. Responsibility is shared. 


Skills 


(7) Job Content Knowledge 


Knowledge of inter-personal communication and negotiation principles, accompanied with problem 
solving techniques and an ability to analyze complex issues and develop innovative and viable 
solutions, is required when investigating problems and advising privately incorporated harbour © 
authorities on organizational alternatives, property management and facility development options, 
business, legal, financial and construction issues 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse ups towards common goals. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 
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Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


GENERAL Knowledge of environmental assessment responsibilities and techniques, development and 
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use of safety plans and environmental management plans, harbour standards, regulatory requirements, 
ality inspection techniques and construction methodologies, including the ability to read and 
interpret construction drawings and specifications in order to analyze complex situations and vide 
specific advice to Harbour Authorities, management, contractors, consultants and regulatory agencies. 
Knowledge of project management, planning, implementation, critical time line analysis, negotiation 
approaches, and report writing to manage a construction program is also essential to the successful 
operation of a system of harbour authorities. 


Knowledge of principles, practices, authorities, and accountabilities of financial management including 
processes for budgeting, forecasting, cost benefit analyses, business planning, cost recovery, managing 
money flow, and conducting expenditures to provide advice to Harbour Authorities and to exercise 
financial control over allocated budget. 


GENERAL Knowledge of financial audit procedures ,standards and reports to provide input into and 
assist in reviewing audit activities. 


Requires knowledge of computer software, the internet and data entry programs, including Microsoft 
Word, Powerpoint, Excel, Explorer electronic mail, National Oracle databases including ABACUS, 
FRMS, HRTS and SIP in order to gather information, prepare correspondence, produce reports and 
input data. 


(8) Contextual Knowledge 


WORK UNIT 


Extensive Knowledge of the mandate and priorities of Small Craft Harbours' related to the reduction of 
operating expenditures through partnerships or devolution exercises and new business arrangements 
with clients through the Harbour Authority initiative. Knowledge of respective roles of national and 
regional staff on all management and operational issues is important in developing effective working 
relationships, selecting the best course of action, and providing a unified approach to issues. 
Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are 
conducted correctly and legally. Knowledge of the media, their interests and unit protocols to ensure 
accurate information on the activities of the unit are presented accurately and professionally. 
Knowledge of collective agreements, travel directives, standards, procedures, guidelines and unit 
culture to provide leadership to staff. Knowledge of inventory control and accountability standards to 
ensure asset utilization is managed and used for its intended purpose. 


DEPARTMENT 


Knowledge of the culture, values, organization, mandate, policies, programs and objectives of the 
department, in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities. Knowledge of departmental policies 
and contacts and points of reference is required in order to understand a best course of action and how 
it will impact on the Small Craft Harbours' mandate and program initiatives. Knowledge of the 
interaction between branches such as finance, communications, personnel, informatics, contracting, 
habitat management, and their advisors and directors to ensure contact is made with the person(s) 
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responsible for any particular component of an initiative to ensure information is received in a timely 
Liner. 


OTHER DEPARTMENTS 


Department of Public Works and Government Services Canada (PWGSC) to understand their role in 
the disposal of federal government real property to ensure compliance with Treasury Board guidelines; 
Department of Environment (DOE) to understand the various environmental acts and regulations and 
to understand and support the role and responsibility of SCH in adhering to environmental legislation, 
particularly related to land management; Transport Canada , Harbours and Ports directorate, to 
understand the linkages between its mandate to manage and operate federal commercial ports and the 
SCH mandate to establish a cooperative working relationship particularly as relates to the operations of 
harbours with shared jurisdiction. Indian and Northern Affairs Canada (INAC) to understand its 
mandate and role relevant to associated land claims and real property issues in respect to aboriginal 
communities. This knowledge is particularly significant to the SCH program in respect to the 
management and disposal of federal real property at harbours that may be the subject of land claims or 
related treaties with aboriginal groups; Human Resources Development Canada programs to access 
financial and human resources to assist in furthering the aims of Harbour Authorities through the 
development of partnership arrangements. This knowledge is essential in providing the best advice, 
recommendations and direction to all harbour users in areas where each of these agencies are involved 
and decisions have to be made on a best course of action on many management issues. 


CANADIAN PRIVATE AND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of Provincial Departments and Municipal units 
and officials to provide assistance and consultation on the Harbour Authority and divestiture 
initiatives. Knowledge of the political, cultural, and socio-economic status of the communities in the 
assigned portfolio to facilitate in the planning for the implementation of the Harbour Authority or 
divestiture initiatives, and for ongoing service delivery. Knowledge of local politicians, special interest 
groups and the identity of community leaders to seek and provide consultation on policy issues. 
Knowledge of the trends and developments in the fishing industry that will impact of the Small Craft 
Harbours' initiatives, and in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. | 
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LEGISLATION / REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defense in the event of prosecution for violations of 
specific statutes and against civil suits: 


Fishing & Recreational Harbours Act And Regulations and the Federal Property Traffic Act to manage, 
to ensure health and safety of harbour users, provide advice to lessees and Harbour managers and 
users, to implement construction and repair projects, and to acquire and divest property. 


Canada Business Corporations Act (Part 2) to ensure compliance under the Act by the Harbour 
Authorities to maintain their legal incorporation entity and ensure that the necessary reports and 
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documentation is received from the Harbour Authorities. 


rovincial and territorial acts, regulations, policies and procedures governing environmental protection 
and habitat management to ensure compliance of harbour transfer and management activities. 


Financial Administration Act to ensure compliance of lease agreements, real estate transactions, 
construction and surveying projects, procurement, invoicing and expenditure procedures. 


Federal Real Property Act and Regulations to conduct, monitor and evaluate land acquisition, leasing 
and disposal. 
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Federal and provincial legislation, property law, contract law and leasing procedures to ensure that 
transactions are appropriately managed in their respective jurisdictions. 


Federal and provincial legislation and agreements governing transfer of lands, resources and programs 
to First Nations to ensure that SCH agreements are in compliance. 


Federal laws governing environmental protection, enforcement and the safe and responsible operation 
of harbours (e.g., Navigable Waters Protection Act, Canada Shipping Act, Canadian Environmental 
Assessment Act, Environmental Protection Act, Harbours and Ports Act, Public Works Act) to manage 
operations, and to ensure that the Crown's interests are defended in construction and real estate 
transactions. 


(9) Communication 


COMMUNICATION OUT: 


Presentation and public speaking skills are required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients. This often requires interpreting 
policy in order to present arguments and dissuade individual biases as well as explaining and altering 
specialized legal and technical terminology so that it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lesee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 
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Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
background and site specific information necessary for ministerial correspondence and fact sheets. This 
requires skill in interpreting information and explaining complicated and sensitive issues. 


Verbal skills are required to present the assigned functions in wide ranging consultations with client 
groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 
understood and effective. 
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Active Listening skills to interpret body language, tone of language and other non-verbal 
communications, recognizing the different meanings these have for persons of different cultural origins 
and on the basis of the circumstances in which the information was provided, to understand the intent 
and the complexities of the message being transmitted by people with whom the individual must 
interact within the Department., clients, fishing industry representatives, service providers, other 
governmental organizations, and non-governmental organizations in developing networks and 
partnerships to provide quality client services. Due to the complexity of the message and terminology, 
the emotional and confrontational circumstances and environment in which interactions evolve and the 
variety of audiences, an understanding of the implicit component of the message is as important to the 
meaning of the message as the explicit component. Observation skills to read between the lines when 
conducting public information sessions and to adjust delivery to the respective mood of the audience. 
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Reading and interpretive skills to gather and synthesize key information from legislation, departmental 
policies and directives, contracts, surveys, leases, complex and ambiguous common law, legal 
documentation and then presenting information in a format and terminology that can be easily 
understood and utilized by the staff, general public, Harbour Authorities, organizations, clients, and 
community representatives, to promote comprehension and awareness and to ensure that the 
requirements for the development, management and enforcement of the SCH program is understood.e. 
Reading skills to digest information and demands from groups or individuals and review proposed 
responses to ensure that they contain accurate information. 


Listening and interpretation skills are required when receiving information and feedback from industry 
representatives, the Area Chief, colleagues and contractors in order to retain salient points, synthesize 
information on complex issues, and gauge underlying intentions. 


(10) Motor and Sensory Skills 


In the course of travel and enforcement duties, there is a requirement for dexterity and coordination to 
embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure. 
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Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


Effort 


(11) Intellectual Effort 
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UTILIZING strategies, practices and approaches to govern the negotiation and consultative processes 
A fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyzing the associated business and operational plans of the established Harbour Authorities to 
evaluate their effectiveness from a management, operational, business, and legal perspective and 
directing corrective measures through consultation or direct intervention. This work is performed under 
time line pressures imposed by the department, individual biases against the department, and client 
reluctance to change to comply with directives. 


Negotiating the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is performed without the benefit of established practices and precedents and 
without the availability of human resources required to meet imposed goals and deadlines. 


Intellectual effort must be applied in the management of a construction program to analyze 
requirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals. The work is performed under time line pressures imposed by the department and 
clients, weather and climatic conditions, and the dependence on other government departments and 
agencies. There is a constant requirement to analyze an on-going number of project requests, seek or 
create solutions from a large number of options, and to make unbiased funding decisions with limited 
program funding. 


Managing a minor construction program under tight work schedules, funding pressures and ever 
increasing service demands can be quite complicated when consideration must be given to construction 
standards, available working season for marine projects, developing environmental requirements, as 
well as concerns and priorities of other federal and provincial regulatory agencies. In addition, fishing 
seasons, quotas, vessel and gear types must be fully understood to meet client needs. The analysis of 
this information is complex and time consuming and the incumbent is required to develop construction 
options taking all these concerns into account. This is further complicated by a natural resistance to 
accept anything new or of a different standard than clients have been used to in the past. 


UTILIZING strategies and options unique to each situation in order to conduct sensitive negotiations 
with client groups regarding the short and long term development, management and divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and downloading policies. 


(12) Sustained Attention 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving. There are frequent interruptions with calls from cellular 
telephones which increase the risk of accidents. This work takes up to twenty percent of the 
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incumbent's time on an ongoing basis, due to the geographic size of the area of responsibility. 


r requirement to maintain attention while attending public and internal business meetings as a leader 
and participant requires sustained attention to comprehend and interpret information and to contribute 
effectively to a variety of complex initiatives and concerns. These activities consume twenty five 
percent of the available time. 


The requirement to read, comprehend and respond to a variety of correspondance demanding different 
levels of interpretation and levels of response, consume twenty five percent of the available time. 


(13) Psychological/Emotional Effort 


Psychological/emotional effort is needed to remain impartial and composed when dealing with 
conflicts and disagreements in discussions with Harbour Authorities, community representatives, user 
groups and contractors to obtain and exchange information regarding operational issues or enforcement 
and safety incidents. Due to the sensitivity of the commercial fishing industry, sometimes emotions can 
run high and there is little or no control over the number of clients, duration and frequency of incidents 
or how individuals choose to express their emotions. Enforcement activities can be very sensitive and 
may result in a very emotional or hostile reaction and interaction from those involved. Where clients 
believe that their livelihood is being threatened, there are strong emotional reactions and persons tend 
to act first and think of the consequences later. Every incident must be assessed independently and the 
incumbent has no way of predetermining public or individual reaction to enforcement interventions. 
Diplomacy is required often to deflect criticism directed at other programs and to avoid disclosing 
confidential information. 


Psychological/emotional effort is required to deal factually and promptly with sensitive, highly 
political and controversial issues relating to the development, management and enforcement of the 
Small Craft Harbours program and to respond to questions presented by representatives of industry 
related organizations or their legal representatives who have concerns with decisions rendered and 
other issues, and to explain and defend political and departmental direction, policies and regulations, In 
many instances, the information that the incumbent is dealing with is very politically sensitive. The 
interaction with Harbour Authorities, fishing industry representatives, project committees, partners and 
stakeholders, task groups or individuals creates considerable psychological and emotional pressure due 
to strong and varied points of view and opposing positions. Individuals making requests in person or 
by telephone, or in reaction to information provided that is in opposition to their position, can become 
hostile, abusive, threatening, or very emotional; under these circumstances, it is necessary to keep a 
professional composure, be empathetic but not become emotional, and bring the issue and conversation 
to a fruitful resolution. Considerable judgement is required to assess and analyze situations and quickly 
respond with appropriate solutions to address issues, which causes psychological pressure. 


(14) Physical Effort 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
information, to operate a personal computer and to analyze problems and offer suggested solutions. 
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a frequent basis, the work involves visiting harbour locations where construction activity is 
purring, climbing on and off vessels, wharves and harbour facilities to carry out facility inspections. 
This requires the provision of protective and safety equipment including safety boots, life jackets, 
gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as a requirement to 
travel on helicopters, small planes and vessels. | 


The work requires stamina and concentration to work extended and megnar. hours to meet operational 
demands and accommodate client needs. 


Working Conditions 


(15) Work Environment 


Psychological Work Environment: 


The work is performed in both an office and external environment. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
programs and policies. 


The work involves attending on site meetings at many varied locations with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and confrontational people in 
enforcement situations. 


Physical Work Environment: 


The work involves continuous exposure to noise and frequent interruptions from staff, callers, and 
visitors, as well as exposure to glare from computer monitors during long periods of keyboarding. he 
work also involves continuous exposure to harbour and construction sites. The on site work involves 
continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough terrain in all 
weather conditions. There is a requirement to wear safety and protective clothing when visiting 
construction sites and inspecting harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. The work involves attending occasional meetings in 
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s~ etimes remote harbour locations. Many incidents result from extreme weather conditions and must 
inspected and resolved during the event. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


(16) Risk to Health 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 
in the back and shoulders, eye strain and fatigue and increases the risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour locations alone and carrying out inspections of unsafe and derelict harbour 
infrastructure poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontational individuals or groups of people that sometimes take over the office for extended 
periods of time. The unpredictability of this type of working environment leads to stress and anxiety, as 
such disruptions affect imposed deadlines and client service and increases the possibility of physical 
confrontations. 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and poses the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondance, reports, environmental screening, contribution documents, can cause muscular pain. 


Business Manager (27262) 
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BÉITION NO.: XXX-XXXXX 

DIRECTORATE/BRANCH: Small Craft Harbours, 

REGION AND LOCATION: Maritimes Region/ 

POSITION TITLE & LEVEL: SCH Business Manager (PM-3 prop.) 

SUPERVISOR: Chief, Small Craft Harbours 
kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk*kkkkkkkkkkhkkk 

CLIENT-SERVICE RESULTS 

Implementing the DFO initiative to establish Harbour Authorities (HAs) for the assigned commercial 

fishing harbours, and providing the full range of SCH service/program delivery for approximately 50 

commercial and recreational harbours in the assigned SCH district, either through DFO resources or 

through HAs. 


KEY ACTIVITIES 

Implementing DFO’s HAs policy initiative for all commercial fishing harbours, including promotional 
and consultative activities, negotiations with interest groups/communities, and assisting these entities to 
establish Boards of Directors and develop initial business, revenue, financial and resource plans for 
approval in the Region prior to their legal incorporation and the issuance of a lease. 


Coordinating extensive training for HAs to ensure their Board of Directors and members are fully aware 
of their mandate, their management and operational responsibilities and accountabilities, and are 
properly equipped to effectively and efficiently operate a successful HA. 


Assisting with established HAs on, or coordinating with Regional SCH HQs, specific issues that are 
beyond their current realm of expertise and/or experience, including major legal and enforcement 
matters, cost-benefit and engineering analyses, consulting projects, major refinancing matters, etc., or in 
turning-around cash shortages or other management/operational problems. 


Monitoring all HAs and especially those encountering legal, administrative, property management, 
specific service delivery or financial, etc., difficulties to determine needed interventions and strategies, 
collaboratively with the regional SCH HQs, the HAs and other involved parties, or directing unilateral 
action to protect the DFO assets and funds being administered under lease by the HA. 


Providing the delivery of day-to day operations, or overseeing their provision through HAs and Harbour 
Managers, for the assigned portfolio, which covers an extensive range of legal, business analysis, 
financial and operational/management activities (e.g., planning, maintenance and supervision of 
facilities and land, environmental and public health and safety, marine practices, vessel maintenance, 
project management, garbage disposal, waste oil and container maintenance, power requirements, 
frequent contacts with police, fire and health authorities, signage, inspection practices, etc.). 


Coordinating the commercial and recreational harbours’ development and maintenance plans for the 
assigned portfolio through extensive consultations with HAs and other involved parties (e.g., 
commercial fishermen, recreational boaters, vessel owners/captains, fish buyers, fish processing plant 
owners, industry, community-groups, municipal politicians, prov. representatives, etc.) to ensure their 
input to these processes and to advocate DFO’s priorities and current policy positions. 
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Providing input to the SCH Chief on the acquisition and divestiture of SCH properties. Participate in 
the ongoing process on monitoring and coordination of these two activities. 


Providing ongoing direction to Harbour Managers and consulting/advisory services to HAs concerning 
their roles for the management and operations of the harbours in the assigned portfolio. 


Interfacing and consulting with other DFO organizations concerning activities that involve, or will be 
affected by, their mandates and operations, and with the portfolio’s external clients, stakeholders and 
partners to negotiate agreements on policy, program approaches, define roles and responsibilities, 
provide advisory services and to advocate the positions and priorities of SCH, the Region and DFO. 


Examining HAs proposed budgets and business plans to ensure their adequacy and the justification for 
funding requests, due to the financial limitations of HAs, identifying alternative resource/revenue 
sources for action by the HA, and recommending to the Regional SCH HQs the proposed approach for 
funding to HAs in light of the portfolio’s overall management, maintenance and development plans. 


Providing input to the Region’s database on all facilities, assets, leases, equipment, etc., ensuring new 
acquisitions across the network of commercial and recreational harbours is updated, and monitoring the 
data to ensure adequate maintenance and protection for SCH/DFO assets. 


SUBSTANTIATING DATA 
FACTOR 1: SERVICE DELIVERY 
Element 1: Interaction 
The work involves effort in: 
-developing, through consultation with the Region’s SCH HQs, the HAs and other internal and external 
clients, stakeholders and partners, the overall strategic, operational and harbours’ development and 
maintenance plans for the assigned harbours; 
-conducting sensitive negotiations with HAs, or with communities interested in establishing a HA or in 
acquiring a Recreational or Commercial Harbour identified under the Region’s divestiture program, 
often involving multi-partite negotiations/consultations with provincial or private sector organizations; 
-resolving development or maintenance issues with involved communities, or clients of the specific 
SCH, and convincing them of alternative means to address the issue, or explaining the DFO position 
concerning the reason their proposal can not be partially, or fully, supported; 
-interfacing with suppliers and contractors concerning acquisitions, the repair or maintenance of SCH 
properties, equipment, facilities and assets and approving payment or revising their service charges; 
-coordinating the day-to-day operations of the system of SCHs in the assigned district through 
providing guidance and direction to Harbour Managers and to HAs; 
-intervening in HAs where there appears to be problems related to cash-flow, operational deficiencies, 
client complaints over service, excessive maintenance costs, etc., to pinpoint the cause of these 
situations with the HAs and to direct corrective action; 
-undertaking legal and enforcement actions in more H.A. harbours and provide assistance when HAs 
can not implement due to their complexity or the nature of the issue, or which may be against the HAs 
for breach of contract; 
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| -providing training to HAs and performing representational activities with a wide range of external 

| clients, stakeholders and partners (e.g., prov., municipal and community representatives, private sector 
| entities, fishermen, vessel owners, fish buyers, etc) often requiring advocacy and persuasion to gain 

| agreement to the DFO position or priority. 

| 


Element 2: Influence 

The work has an impact on: 

-the effectiveness of consultations and negotiations with external clients, stakeholders and partners and 
the success of the Region in implementing government and DFO priorities (e.g., HAs and divestiture); 


-the management and operation of the 50 commercial and recreational harbours in the assigned portfolio 
either through HAs or Harbour Managers and their levels of service to the harbours' clients; 

-the selection, prioritization and funding provided to requests for harbour development and 
maintenance, the acquisition of land and waterlots; 

-the business operations of the HAs and their successful launch and ongoing viability through providing 
counselling and advisory services, monitoring and evaluating their performance and assisting them to 
correct deficiencies or directing such action; 

-the revocation of leases of HAs that are not performing to the established levels of service and 
profitability and the outcome of other legal actions taken against individuals or companies that do not 
follow SCH regulations and DFO legislation or cause damage to SCH assets; 

-the granting of leases and licences on all properties administered by DFO and the effectiveness of the 
ensuing operations; 

-the overall District and Region's SCH planning through input to various planning processes (e.g., 
resource, development, maintenance, etc.) involving the assigned portfolio; 

-the revenues collected by the HAs and also the department through cost-recovery and other revenue 
generation schemes; 

-the success of training to assist HAs commence their operations well and attain long-term viability; 
-the full range of operational and harbour management activities provided on a daily basis to the clients 
of the harbours in the assigned portfolio; 

-the success of transforming the SCH program from a high resource-intensive and hands-on program to 
one where the DFO resources act more in the role of corporate facilitators, monitors and auditors; 
-pilot projects and joint ventures undertaken with communities, provincial agencies, etc., that are 
designed to improve the economic performance of the communities and advance DFO priorities for 
HAs and divestiture of recreational and surplus harbours. 

-the identification, consultation and negotiation with suppliers and contractors and the cost-effective 
administration of their work and services; 

-the effective utilization of the $ in program expenditures for the assigned recreational and commercial 
harbours. 


Element 3: Thinking Challenge 

The work requires an effort in: 

-developing strategies for the assigned portfolio to successfully implement the two SCH major 
initiatives. One of the formation of HAs and second the divestiture of Recreational and surplus 


000440 


done en Ra ol s UR PEE V EE eda ac c Gt mor rg ali E lens rti sa aL aa: RE e UR e LR igiene rtt E ic uec ma P Rue vu A a p NA ut apr d Rec det iat M a REL B cal e e Ca SER RE CE BR e Nc En D e ne etl edo bu ura Medeae bd: dc rote ead a e G Fo ig Ene ubl dele dio a OUO ag LU M RE iei BK 


i 
E 
j 


PER TRAN SE TE A AL AEA TUPPER a enema eme ies ee 
D 


E sau dear e AE eu turc igi e DS e ad RE Regal PR a e adl UR CLR EA A ed r VR RE aC Ge 


Commercial Harbours, as well as to govern the delivery of ongoing services to the clients of the 
portfolio's Approx. 50 harbours; 

-representing, in a proactive and positive way, the rationale for the two priorities and for the evolution 
in the SCH service delivery mode from a hands-on provider to a more corporate advisory, monitoring 
and auditing role, so as to gain understanding and acceptance by portfolio clients, stakeholders and 
partners; 

-developing the strategies for, and conducting, significant and sensitive negotiations with clients, 
stakeholders and partners regarding issues such as establishing HAs, the sale or transfer of recreational 
and surplus commercial harbours, development and maintenance plans or ad-hoc requirements, funding, 
the acquisition of land and waterlots to support the operations of the portfolio's system of SCH, etc.; 
-participating in the development of, or revisions to, the District's consolidated plans and policy and 
procedural frameworks and in the development of its input to National frameworks and instruments; 
-assisting HAs with their initial set-up and incorporation and with establishing long-term viability and 
economic spin-offs for the involved communities; 

-conducting detailed analyses in several fields (e.g., business planning, environmental, financial 
management, harbour operations, engineering support, repair and maintenance, socio-economic status, 
legal/enforcement actions, realty, etc.) and developing recommendations and actions that best serve 
DFO's interests and the SCH mandate while providing appropriate service to clients and the proper 
interface with partners; 

-identifying the training needs of HA and Harbour Managers, coordinating or delivering the required 
training, and monitoring performance to identify areas where retraining would enhance performance 
and attainment of DFO goals; 

-developing and recommending approaches and consultative processes to resolve contentious issues, 
guiding the process, and preparing the strategy to present these proposals for approval; 

-negotiating partnership arrangements, support agreements or contracts with OGDs, provincial agencies, 
private sector contractors/consultants, etc., for such matters as obtaining required services, determining 
costs and shared funding and work sharing agreements, etc.; 

-analyzing current program delivery characteristics to develop an awareness of future service 
requirements and possible problem areas that may escalate to the political level; 

-developing strategies when serving as an expert witness, or preparing external partners or other 
Regional staff to perform this role when required due to enforcement activity. 


Element 4: Physical Demands 

The work requires: extensive sitting (e.g. at the desk/computer, meetings) prolonged standing when 
providing training; extended eye focus when preparing documents and when keyboarding, and travel 
and exposure to field conditions. 


FACTOR 2: CARE AND RESPONSIBILITY 

Element 1: Responsibility for the Work of Others 

The work involves: ensuring HAs and Harbour Managers are trained in the SCH priorities and the 
required legislation, regulations and business activities that they will perform; monitoring their actions; 
identifying training and retraining needs; coaching and guiding their business activities; recommending 
revisions to operational performance and approaches; and evaluating the work performed and the 
satisfaction of affected clients and partners. This equates on an average to up to 25 FTEs a year. 
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Element 2: Responsibility for the Care of Individuals - No specific requirements. 


Element 3: Responsibility for Financial Resources 
The work involves: identifying, tendering, awarding and administering all in-house controlled goods 


and service, maintenance and operational contracts (i.e., up to $100.0K per work order or call-up); 
prioritizing and controlling the annual land and waterlot acquisition process for the portfolio, and 
negotiating the annual remuneration for each Harbour Manager based on an evaluation of their 
performance and client satisfaction. 


Element 4: Responsibility for Technical Resources 
The work involves: proper use and maintenance of a computer and associated software and of 


specialized and general training aids and equipment. Total value $15K. 


FACTOR 3: WORKING CONDITIONS 

Element 1: Environment 

The work is performed in an office and on-site around the Region, where Harbour Managers, HAs and 
SCH clients/partners are located, and involves: frequent interruptions; frequent exposure to glare/eye 
strain from prolonged use of the computer; concentration when developing plans, courses, submissions, 
etc.; a lack of control over the pace of work; multiple, changing priorities; the conduct of sensitive 
meetings with external clients and partners, and frequent exposure to inclement field conditions and 
travel. 


Element 2: Risk to Health 

The work poses a risk to health from: pressure caused by the need to meet changing, tight time frames 
and high quality standards; balancing the divergent views within the Region and of external clients; the 
conduct of confrontational meetings with external clients, stakeholders and partners; eye strain, due to 
extended periods of eye focus when reviewing documentation and using the computer; and exposure to 
training and field conditions that some cases requires protective clothing; also requirement to drive 
extensively on highways and side roads in all weather and different road conditions.. 


FACTOR 4: SKILL AND KNOWLEDGE 

Element 1: Context 

The work requires knowledge of: 

-the priorities of DFO and the Region related to HAs and Divestiture and to other operational issues; 
-the mandate and organization of the Region’s SCH program and its linkages with other corporate and 
regional organizations within DFO, with the provincial and municipal governments, community 
associations, and other clients, stakeholders and partners; 

-DFO and government policies and procedures for the creation and oversight of independent business 
entities involving several areas such as business planning and analysis, legal frameworks governing the 
activities of these entities operating under lease arrangements with the Crown, custodial activities, legal 
enforcement, realty, business accounting, finance, personnel, materiel management, etc.; 
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-the socio-economic status of the communities in the assigned portfolio to facilitate the planning for the 
implementation of the HA and Divestiture initiatives and for ongoing SCH service delivery; 

-trends and developments in the fishing industry that will impact on the HA initiative and in order to 
forecast changes in the types or levels of service required for the commercial fishing harbours; 
-revenue generation and collection and financial/business practices to provide advice on these critical 
aspects of business operations to HAs and to ensure the probity of their financial/business actions; 

-the linkages with contractors and suppliers in the assigned portfolio’s area to access expertise and to 
arrange needed project support activity (e.g., repair, minor construction, socio-economic analyses, etc,); 
-the total range of functions and operations related to the management of a SCH, including the 
associated realty, assets, equipment, engineering and operating conditions. 


Element 2: Acts and Regulations 

The work requires knowledge of: the Fisheries Act; the Fishing and Recreational Harbours Act and 
Regulations which contro! the use and operation of federal harbour facilities and provide authority for 
enforcement actions, and licences; the Canada Business Corporations Act concerning the creation and 
incorporation of HAs; a variety of federal and provincial/municipal legislation and regulations as they 
pertain to realty and associated matters (e.g., Real Property Act and Regulations, Environmental 
Assessment Act, Crown Assets Disposal Act, the National Building and Fire Codes of Canada, 
Municipal Grants Act, building codes, tort and contract law, etc.); the FAA, PSEA and PSSRA as they 
pertain to the management of staff and the HAs program resources or to the HAs initiative (e.g. 
planning, financial management, accounting), and TB Regulations in several fields such as 
procurement, materiel management, inventory systems, disposal of property, etc.). 


Element 3: Theories and Principles 
The work requires knowledge of the theories and principles of: basic marine construction; business 


analysis and management in order to facilitate the creation of the HAs; training to provide HAs and 
Harbour Managers with the essential knowledge and skill base required to successfully perform their 
activities; negotiation to conduct such processes often for major commercial harbours of considerable 
economic worth; consultation and promotion to solicit interest and lead to the arrangement of HA 
leases; human resources management for Harbour Managers and to assist the HAs with such actions; 
genera! administration and financial management to control the SCH investment in the portfolio of 
SCHs, and of management to provide ongoing and functional direction. 


Element 4: Methods, Techniques and Practices 
The work requires knowledge of: 


-strategic, operational and business/financial planning; 

-consultative techniques in order to establish networks with communities and other involved public and 
private sector parties involved in the HA and Divestiture initiatives, and ongoing SCH actions, and to 
advocate the DFO position and priorities; 

-negotiation methods and techniques to conduct negotiations with the HAs, provincial governments and 
OGDs and community associations and delegations; 

-policy and program development to participate in the formulation of the District’s and Region’s 
frameworks and the implementation strategies and activities for the HA program; 
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-training techniques and practices including, needs identification; implementation, evaluation and 
validation; monitoring of performance by HAs and Harbour Managers; identification of retraining 
needs; 

-enforcement operating methods and techniques related to the operation and management of SCHs; 
-advisory techniques to provide strategic options, briefing notes and reports to SCH Chiefs, OGDs, 
industry, and other external clients and partners; 

-monitoring and evaluation techniques to determine the appropriateness, business viability and cost- 
effectiveness of the orientations and activities of HAs and to allow timely interventions to be made to 
correct deficiencies in the assigned portfolio; 

-representation techniques to deal with community groups, industry, provincial agencies, and other 
involved parties often involving public education and communication activities; 

-construction and maintenance techniques related to the operation of SCHs; 

-practices involved in the preparation of Ministerial Correspondence, senior management briefings and 
the preparation of internal funding, policy and procedural submissions concerning the approval of a 
variety of plans, resource allocations and policy/program proposals; 

-the use of a computer and associated software packages (e.g. WP5.2) and of a LAN. 


Element 5: Communications 

The work requires: 

-writing skills in: preparing directives and guidelines for use by Harbour Managers and the HAs; 
developing or evaluating training courses and modules; preparing presentations for HAs and external 
and DFO clients; participating in the development of the District's and Region's policies and 
procedures; preparing planning and resourcing submissions for internal and external approval; and 
preparing correspondence/documentation for internal and external audiences and for action by senior 
management of the Region and HQs. 


-verbal skills: in representing the assigned functions in wide ranging consultations (e.g. representatives 
of external partner/client organizations, HAs, officials of the Region, HQs, OGDs, provincial and 
municipal governments, private sector stakeholders, and partners) to explain priorities and activities, 
negotiate issues, obtain input, gain agreement and cooperation, and to handle sensitive situations such 
as the revocation of a HA’s lease. 


Element 6: Physical Dexterity 

The work requires the frequent: operation of a computer keyboard and office equipment; use and set up 
of training equipment; driving of a vehicle; and inspection of harbour properties often under inclement 
conditions which can require agility. 
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Roudreau, Mireille 


Boudreau, Mireille 
Monday, December 17, 2001 2:02 PM 


Hartinger, Lisa 


WPN C 


Importance: High 
Sensitivity: Confidential 


#1. Please pull the following 2 positions files, and set them aside with this email, as-we will very soon be 
processing: 

e changes in reporting relationships 

e positions reclassifications PM-03 to PM-04: 


Vacant (ongoing competition): Region: New reporting Relationship to: 
27261 Maritimes ENG-04 27831Mike Britten (AD's Office org, Sydney, NS) 
27262 Maritimes ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) 


The changes in reporting relationships and the position reclassifications are effective retroactive to the date that these 
Business Managers positions were created.  . ^ 
"AD" stands for "Area Director". 


#2. Please pull the following 11 position files, and set them aside with this, as we will very soon be processing: 
e changes in reporting relationships 1 


e positions PM-03 to PM-04 reclassifications 
e incumbent PM-03 to PM-04 reclassifications 


Incumbered posn: Region: Incumbent: New reporting Relationship to: 
71902. 1 2667 Gulf A. Noel ENG-04 27838 Vacant (AD's Office org, Tracacie, NB) ^ 
- 13665 Gulf J. Kelly Stays PM-05 7388 Morriscey (AD's Office _ 
org,Ch'town,PEl) 
+ 13666 Gulf D. Thibodeau Stays PM-05 7388 Morriscey (AD's Office _ 
org, Ch'town,PEl) 
“13668 Gulf R. Duplessis ENG-04 27838 Vacant (AD's Office org, Tracadie,NBy~ 
- 13669 Gulf J.Garnett ENG-04 27832 Vacant (AD's Office org,St.Andrews,NB) ~ 
~13670 Gulf T. Chiasson ENG-04 27839 Vacant (AD's Office org, Antigonish, NS)— 
~ 13671 Gulf P. MacDonald ENG-04 27839 Vacant (AD's Office — 
org, Antigonish,NS) | 
< 13672 Maritimes W. Hall ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) 7 
~ 13673" Maritimes A. Sweeney ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) — 
— 13674* Maritimes W. Newman ENG-04 27831Mike Britten (AD's Office org,Sydney,NS) _ 
— 20612 Maritimes W. Malloy ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) _ 


(*| have 13673 and 13674 with me already.) 


#2 is effective April 1, 2001. 


SPECIAL NOTE: 


i) We do classification actions for positions in the Gulf. You will be co-ordinating with our 
counterparts in the Gulf (Moncton, NB) - Patricia Gaudet is the HR Advisor 506-851-6960 (I 
can't recall her assistant's name). If the position files for the Gulf positions are not in our file 
room, they are likely with Pat in Moncton. We can still do the work from here and just send 
Pat the paperwork to file. We should co-ordinate with Pat of course. 

ii) When we do this work (#1&#2), | would like all the paperwork to be on each & every of 
the relevant position files ok. I'm putting the paperwork together, and we can get together 
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From: Boudreau, Mireille 
Sent: Friday, December 21, 2001 1:07 PM 
To: Hanlon, John; MacDonald, Donald; vanHelvoort, Gus; Britten, Mike; Surette, Tim; Hubbard, 
| Gary; Rose, Carol Ann (FHM); Milner, Benson; Boucher, Rheal; Gaudet, Charles E (SCH); 
Gaudet, Sandra; Morriscey, Jim 
Cc: Gaudet, Patricia 
Subject: Bus Mngrs, SCH - position & incumbent reclasses 


Importance: High 
Sensitivity: Confidential RECEIVED 
= eo d Y : 


L| JAN 18 2002 


en HUMAN RESOURCE OPERATIONS 


arrAssess.d... 


Antigonish: 
John and Donald. 


Thank you for your paperwork for the position reclassifications and incumbent reclassification of your 


Business Managers, Paul MacDonald and Ted Chiasson. You're all set. 


Sydney: 

Mike. | 
Thank you for your paperwork for the position reclassification of your Business Managers positions. 
Please prepare the attached narrative assessment template for Bill Newman. This is for the 
incumbent reclassification portion. I'll await same. Please contact me if you need assistance. Thank 


you. 


Yarmouth: | 

Tim and Gary. 

| am awaiting your paperwork for the position reclassification of your Business Managers positions. In 
addition, please use the attached narrative assessment template for Bill Malloy, Bill Hall, and A. 
Sweeney. This is for the incumbent reclassifications portion. I'll await this too. Please contact me if 
you need assistance. Thank you. 


St. Andrews: 


| am awaiting your paperwork for the position reclassification of your Business Manager position. In 
addition, please use the attached narrative assessment template for Joey Garnett. This is for the 
incumbent reclassification portion. I'll await this too. Please contact me if you need assistance. Thank 
you. 


Tracadie-Shiela: 

Rheal and Charlie. | 

| am awaiting your paperwork for the position reclassification of your Business Manager positions. In 
addition, please use the attached narrative assessment template for Ron Duplessis and Alain Noel. 
This is for the incumbent reclassifications portion. I'll await this too. Please contact me if you need 
assistance. Thank you. 


Charlottetown: 
anar | 


| am awaiting your paperwork for the position reclassification of your Business Manager positions. In 
addition, please use the attached narrative assessment template for J. Kelly and Denis Thibodeau. 
This is for the incumbent reclassifications portion. I'll await this too. Please contact me if you need 
assistance. Thank you. 
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SESE RER SO PM te DP Sp ph mr PR 


E 


For Gulf Region, please note that I have Cc'd Patricia Gaudet, your HR Advisor. We are 
lookigg after these classification actions for Patricia. 


Holidays everyone! 
Mireille. 


beatae ee "E Gash cn ESAE DM TR 


Mrs. Mireille L. Boudreau, B.B.A. 

HR Advisor - Conseillére en ressources humaines 

Human Resources Branch - Direction des ressources humaines 
Fisheries & Oceans Canada - Pêches et Océans Canada 


P.O. Box 1035 C.P. 1035 

176 Portland Street 176 rue Portland 
Dartmouth, NS B2Y 4T3 Dartmouth, (N-E) B2Y 4T3 
Phone: (902) 426-2761 Tel: (902) 426-2761 

Fax: (902) 426-8910 Téléc: (902) 426-8910 
Email/Courriel: BoudreauML@mar.dfo-mpo.ge.ca 
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From: Beaubien-MacLean, Marguerite 

Sent: Friday, November 23, 2001 11:28 AM | 

To: Hanlon, John; vanHelvoort, Gus; Rose, Carol Ann (FHM); Surette, Tim; Boucher, Rheal; 
Gaudet, Sandra; MacDonald, Roddie A 

Cc: Boudreau, Mireille; Langille, Michelle; Gaudet, Patricia; Theriault, Serge; Colbert, Anne; 
DeForest, Janice; Smith, Heather 

Subject: SCH Business Manager 


As per Serge's e-mail to you of last week, the following is to confirm that the SCH Business Manager position will be 
reclassified PM-04 ( based on relativity with Nfld ). We have the HR request, but no signed WD's nor org charts. The org 
charts submitted with the request show the positions reporting to the old PM-05 and were unsigned. These need to be 


updated. 


As for effective date, my understanding is that April 1 2001, is the suggested date, which coincides with the creation of the 
ENG-04 positions. (Given the changing role of the Chiefs - ENG -04, Serge put a case forward that the Business 
Managers now have a greater role and responsibility in negotiating with Harbour Authorities.). 


We need confirmation of the effective date, signed WD's and org charts before proceeding with the reclassification of the 
positions. As well, please advise if any language or security requirements are to be changed. Once documentation 
received, TB 330's will be issued, with changes in reporting relationships amended, where required. As for the 
reclassification of the incumbents, we need a SOQ; however, in consultation with Mireille, suggest you use the SOQ that 
had been developed for the staffing of the vacant Business Manager and provide a written statement that incumbent 
meets all of the requirements as identified on the SOQ. 


For any additional information, please contact Mireille for Maritimes and Patricia for Gulf. Mireille will look after the 
reclassification of all positions (Maritimes and Gulf) and the reclassification of the Maritimes region incumbents, while 
Patricia will look after the reclassification of the Gulf region incumbents. Old Chief PM-05 positions will be deleted once 
they are permanently vacated (do not show these on your org charts, exception PE! maybe). 


Thank you for your patience... 


Marguerite Beaubien-MacLean 
Chief HR Operations/Chef Opérations RH - 
DFO/MPO Maritimes | 
Tel: 902-426-2366 Fax: 902-426-8910 


Original Message----- 


From: Beaubien-MacLean, Marguerite 

Sent: Wednesday, September 12, 2001 1:34 PM 

To: Hanlon, John 

Cc: MacDonaid, Donald; Leblanc, Marie; Gaudet, Patricia; Theriault, Serge; Girouard, Maurice; Reedie, Penny; Rose, Carol Ann (St. 
Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim 

Subject: RE: Job Description: Chief, SCH/Assets 


| have asked Nfld to send me a copy of the WD . More often than not in cases like these, the duties/responsibilities and the 
organizational structure are different enough to warrant different classification decisions. We will compare both WD's 
when we receive Nfld's and advise you of our findings. In the interim, we will not issue the TB 330's. 


Marguerite Beaubien- MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


-----Original Message----- 


From: Hanlon, John 

Sent: Wednesday, September 12, 2001 8:50 AM 

To: Beaubien-MacLean, Marguerite | 

Cc: Donald MacDonald; Marie Leblanc; Patricia Ann Gaudet; Serge Theriault; Maurice Girouard; Penny Reedie; Carol Rose; Gus 
vanHelvoort; John Hanlon; Rheal Boucher; Sandra Gaudet; Tim Surette 

Subject: RE: Job Description: Chief, SCH/Assets 


"Margurite: 
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way notes yesterday | am aware that the Nfld WD's for these positions have been classified at the PM-04 level. 
As you may be aware this has been a longstanding issue with Gulf / Maritime staff in these positions. | fully anticipate a 
classification grievence if the current results stand. {s there an orpportunity to review this decision given the NFLD 
WD's?? 


If these positions are only a few points from the PM-04 leve! and the NFLD Positions are PM-04 level it would seem 
appropriate to take a second look.. When submitting this WD It is my belief that all AD's were anticipating and suppoprting 
a PM-04 outcome. | know | was.. Unfortunately in this buisness you can't ask for what you want you have to roll the dice. 


| would certainly support taking a second look at this and ask my fellow AD's to advise you If they support this as well. 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 
Office-902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


-----Original Message----- 


From: Beaubien-MacLean, Marguerite 

Sent: Tuesday, September 11, 2001 9:43 AM 

To: Hanlon, John 

Cc: Girouard, Maurice; Theriauit, Serge; Reedie, Penny; Boudreau, Mireille; Leblanc, Marie 
Subject: RE: Job Description: Chief, SCHASSEIS 


. The six Area Directors gave their unanimous support to have this most recent version of the WD classified in today's 
classification standards ( copies of their e-mails were attached to the request from Serge). Despite the fact a previous 
version of this WD had been classified in April 2000 (grieved but then withdrawn), we agreed to classify it again as it 
was my understanding that this WD was a more accurate description of the work. The ratings show a strong PM-03 - 
(unchanged). 


There is no reason to delay issuing the TB 330, as you are discussing adding new duties, not suggesting that the WD 
is inaccurate. If you submit yet again for classification review, you will need to clearly identify the additional duties, and 
the effective date you intend to assign these. We will only look at those and establish whether they are significant 
enough to warrant another classification review. You will need to ask yourself whether adding new duties makes good 
business sense, or is intended strictly to achieve a higher classification level. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


—--Original Message----- 


From: Hanlon, John 

Sent: Tuesday, September 11, 2001 8:10 AM 

To: Beaubien-MacLean, Marguerite 

Cc: Donald MacDonald; Maurice Girouard; Serge Theriault; Burry, Claude 
Subject: RE: Job Description: Chief, SCH/Assets 


Hi Marguerite: 

Thank you for this. | was surprised and disappointed at the level of the Business Manager's position. | was advised 
that this position would rate maybe a high PM 04 or even higher. Was the rating a strong PM-03?? Is there an 
opportunity to adjust here before the TB330's go out. 


| believe we should consider adding Real Property responsibilities and in particular give formal OSH duties to these 
positions. 


Maurice what do you think?? 
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Area Director, Gulf Nova Scotia 
. DFO Gulf Region 

Office - 902-863-5670 

Fax-902-863-5818 

Cell 902-863-7893 


-----Original Message----- 

From: Beaubien-MacLean, Marquerite 

Sent: Monday, September 10, 2001 6:27 PM 

To: Gaudet, Sandra; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Hanlon, John; Clarke, Alan J eme 


Cc: Reedie, Penny; Girouard, Maurice; Leblanc, Marie; Langille, Michelle; Boudreau, Mireille; Surette, Tim 
Subject: RE: Job Description: Chief, SCH/Assets 


The Area Chief SCH/Assets position has been classified ENG-04. As such it will be established as a new position. 
The Business Manager positions reporting to it have remained at the PM-03 level. TB330's will be issued to 
confirm this as well as ensure these positions show under the respective Area Director. But given the backlog due 
to strike and vacation, it may be a while before we get to it. | thought you would want to know so that you can at 
least start working on your staffing strategy. Please discuss this with Michelle for the Chief position, and Mireille for 
the Bus. Manager. 


| We will be using the attached e-mail as the instructions for reporting relationships and org id's. Marie, if you wish 
| we can issue TB330 for Antigonish and Shediac, but | understand structure for Charlottetown remains as is until 
further notice. Let me know. 


<< File: FW Area Director Model.rtf >> 


Marguerite Beaubien-MacLean 

- Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes | 
Tel: 902-426-2366 Fax: 902-426-8910 


-----Original Message--—- 

From: — Beaubien-MacL ean, Marguerite 

Sent: Thursday, August 09, 2001 9:15 AM 

To: Girouard, Maurice; Hanlon, John 

Cc: Reedie, Penny; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; 'Surette, Tim' 
Subject: RE: Job Description: Chief, SCH 


The classification level will help in detemining if this is a new position or a reclassification. | have not yet seen the 
WD, but J understand the desire is for an ENG. If the classifcation ends up an ENG, we would be hard pressed to 
say that it is the same position with enhanced duties, ie reclassifcation. For the classification to go from PM to | 
ENG, means a substantial change in the nature of the position, thus meaning a new position. If it stays PM, we 
need then to look at the changes to determine if substantial enough to call it a new position. If it stays PM but is 
made up of half the old PM and half the old ENG, it would be a new position, especially where there are current 
incumbents of both the PM and ENG groups. 


ER AE RO REP OT DR PE PRESENT PR EE REA peepee 


If a reclassification, incumbent needs to meet the requirements of the SOQ, but no competition. 


If a new position, position is staffed by competition or, if not considered a promotion, can be staffed by 
deployment, (unless of course we are in a reverse order of merit situation....). 


As you can see, there could be many scenarios. First thing is to get the WD classified. Once | receive 
confirmation from each Area Director, indicating unanimous consent, preferably via a signed WD as per my 
discussions with Penny and Maurice, we will get a classification decision underway. After that, we can discuss 
staffing strategy. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 
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Original Message--— 
From: Girouard, Maurice 
Sent: Wednesday, August 08, 2001 2:27 PM 


To: Hanlon, John 
Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, 


Rheal; Gaudet, Sandra; ‘Surette, Tim'; Leblanc, Marie 
Subject: . RE: Job Description: Chief, SCH 
Marguerite will enlighten us on this, thanks. 


Original Message----- 


From: Hanlon, John 

Sent: August 8, 2001 2:17 PM 

To: Girouard, Maurice 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, 
Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim; Marie Leblanc 

Subject: RE: Job Description: Chief, SCH 


Maurice / Margurite: 


Is it clear yet whether these will be reclassifications where the incumbents meet the SoQ's or are these 
considered new positions thus requiring competitions?? 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 

Office -902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


Original Message----- 


From: Girouard, Maurice 

Sent: Wednesday, August 08, 2001 2:08 PM 

To: Hanlon, John | 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Carol Rose; Gus vanHelvoort; Rheal 
Boucher; Sandra Gaudet; Tim Surette 

Subject: RE: Job Description: Chief, SCH 


Thanks John. Marguerite feels you could now proceed and do the staffing of that position for your 
group. Marguerite is now classifying the position but needs your signature on the staffing request 
which will confirm your agreement. Please proceed, thanks. 


-----Original Message----- 


From: Hanlon, John 

Sent: August 7, 2001 11:42 AM 

To: Maurice Girouard 

Cc: Penny Reedie; Donald MacDonald 
Subject: FW: Job Description: Chief, SCH 
Hi Maurice: 


This is to confirm that | have reviewed the new work description for the Area Chief SCH and 
RPAM and concurr that it reflects the nature and duties of the position as | understand them to be 
based on our previous agreement. 


John Hanlon 

Area Director, Gulf Nova Scotia 
OFO Gulf Region 
Office~902-863-5670 
Fax-902-863-5818 

Cel! 902-863-7893 


Original Message-—-- 


From: Reedie, Penny 

Sent: Tuesday, August 07, 2001 9:31 AM - 

To: Hanlon, John; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Murphy, Mike (BIO); Surette, Tim 
Cc: Girouard, Maurice 
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A 


Subject: RE: Job Description: Chief, SCH 


Yes. 
Please provide your comments on the WD directly to Maurice, with a copy to me. The WD shouid 


accurately reflect the nature and duties of the position. 

| will arrange with Regional HQ to review the new WD, compare it to the existing one, and advise 
on any classification change. 

| would also appreciate your earliest attention to this initiative . 

Thanks everyone. 


Penny 
-----Original Message-—- 
From: Hanlon, John 
Sent: August 7, 2001 9:02 AM 
To: Reedie, Penny 
Cc: Maurice Girouard 
Subject: RE: Job Descriptíon: Chief, SCH 
Hi Penny: 


Got a note on Aug 01 from Maurice asking AD's to submit the WD to their respective regions 
for classification and staffing. 


If we do this it may mean each region would be classifying the new wd independently. Is 
there a way to avoid this?? 


John Hanlon 

Area Director, Gulf Nova Scotia 
OFO Gulf Region 

Office -902-863-5670 
Fax-902-863-5818 

cell 902-863-7893 


-—-Originai Message----- 


From: Reedie, Penny 

Sent: Thursday, August 02, 2001 10:32 AM 

To: vanHelvoort, Gus; Murphy, Mike (BIO); Rose, Carol Ann (St. Andrews); Surette, Tim; 
Hanlon, John 

Subject: Job Description: Chief, SCH 


Any comments on the draft description? 

I'd like Maurice to send it to HR for classification as soon as Area Directors agree that the 
document reflects the actual work to be done and the skill sets required to do it. 

Penny 
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me ntur 


PROTECTED when completed 
Fisheries and Oceans Pêches et Océans s.19(1) PROTEGE une fois rempli 


Canada Canada 
HUMAN RESOURCES DEMANDE DE SERVICE EN 
SERVICE REQUEST RESSOURCES HUMAINES - 


i+ 


Directorate/Branch/Division - Direction générale/Direction/Division 
Fisheries & Oceans - Small Craft Harbours 


‘| Financial Code - Codage Financier Position Location - Lieu du poste . 
M820 Yarmouth, Nova Scotia 


Position N? - N? du poste Group/Level - Groupe/Niveau | Position Title - Titre du poste 


PM 04 |Business Manager, Small Craft Harbours 


Name and title of supervisor - Nom et titre du surveillant 


Gary Hubbard, Area Chief Small Craft Harbours and Assets 


Position N* of supervisor 
N° du poste du surveillant 


27840 


Telephone N° - N° de téléphone 
(902) 742-6452 


Position identical/similar to 
Poste identique/similaire à 


Effective Date 
Entrée en vigueur 


Y-A M D-J 


New Indeterminate 
Position 


l 

| L| New Term Position Y-A M D-J Y-A M D- 
Nouveau poste indéterminé | 

l 


Nouveau poste déterminė 


ke EleoiVe Date ja From - De To - À | E Effective Date 
ntrée en vigueur ; ; "t ntrée en vigueur 
TNT Extension Y-A i : E Deletion of Position 
Vi Reclassification — | Y-A M D-J w Prolongation d'un es ones. Lj Abolition d'un poste | Y-A M D-J 
| poste déterminé 
l 1 
[ ] Review and update Position excluded from collective bargaining No .. Yes [7] | Is position vacant? NO Yes | ] 
Révision et mise à jour Poste exclu des négociations collectives Non Oui 


Ce poste est-il vacant? Non Oui 


[| English essential [| French essential [.] English or French essential V Bilingual Imperative [| Bilingual Non-imperative 
Anglais essentiel Francais essentiel Anglais ou frangais essentiel Bilingue impératif Bilingue non-impératif 
If imperative, state reason > | ] "P" Designator [| ] Significant Operational Impact [ ] indispensable Position [| | Term Appointment 


Identification "P" Portée opérationnelle importante Poste indispensable Nomination - Période déterminée 


Estimated Lang. Use 
Prév. de l'util. des lang. off. 


Si impératif, donnez la raison 


Communication requirements 


: Linguistic profile 
Exigences de communication 


Profil linguistique 


Not required Non requis 


Centr. serv. 
Serv. central 


Pers. serv. 
Serv. au pers. 


Serv. to public 
Serv au publique 


English and French 1 Anglais et francais English Anglais French Francais 


Eng. - Angl.. Fr. - Fr. 
<q English only 2 Anglais seulement 
Sup func. Griev. Other French only 3 Français seulement 
Fonc surv. Griefs Autres . 
English or French 4 Anglais ou français 


Yo % 


Basic Reliabilit N/| Enhanced Reliability Confidential Top Secret 
E Vérification de base de la fiabilité rd Vérif. approfondie de la fiabilité LJ Confidentiel LJ secret LJ Très secret 


ACTION REQUESTED - ACTION DEMANDEE 


compeulian | M] Reclassification New Term From - De To - À 
L Concours O Nouvelle période déterminée Y-A M D-J Y-A M D-J 
[_] New acting appointment [ ] Deployment Extension of Term 

Nouvelle nomination intérimaire Mutation (Déploiement) L Prolongation de la période déterminée 

Extension of acting appointment Transfer — Appointment from eligibility list Other (specify) 
L Prolongation ine SEP ation intérimaire LJ Mutation (Nomination) E Nomination a partir de la liste d'admissibilité L Autre (spécifiez) 


Present Acting Effective - Entrée Expiry - Expiration Reason - Raison 
Nomination intérimaire 


Full Time Part Time [_] Seasonal Weekly Hours of Work E Travel 


: | Nombre d'heures de travail 
Saisonnier | hebdomadaires Voyage Heures supplémentaires 


EMPLOYEE INFORMATION (if applicable) - RENSEIGNEMENTS SUR L'EMPLOYÉ(E) (au besoin) 


Substantive Position No. 


Temps Plein Temps partiel 


.Mi Substantive Group / Level 
Dept. - Min. N° du poste d'attache Groupe / Niveau d'attache 


DFO 13673 PM-03 


Region Compensation Specialist / Spécialiste en rénumérations et avantages spéciaux 
Région Name / Nom Telephone N° / N° de téléphone Fax N* / N° de fax 


First Name - Prénom 
Anne 


Sumame - Nom de famille 


Sweeney 


PRI - CIDP 


Designator or Station N? 
Sigie ou numéro de poste de courrier 


Status - Statut | 


Indeterminate Term Full Time [| Part Time Seasonal 
Indéterminée Déterminée l Temps Plein Temps Partiel E 


| 
| Priority Casual Student Programs 
L Priorité L Emploi temporaire L] Programmes étudiants 


Reclassification of Small Craft Harbours's Business Manager from a PM-03 position to a PM-04 position. 
000454 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 11:21:22 
AS OF DATE / EN DATE DU : 2001-04-01 
Position / Poste : 00060961 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 2001-04-01 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
NOC / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 120206 Yarmouth 
Geographic Location / Lieu géographique : 1202006 YARMOUTH 
Department / Service : 60300 Area Director, Southwest N.S. / Dir secteur sud-ouest N-É 
Reports To / N° poste responsable : 00069181 Area Chief SCH & Assets 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 2002-02-27 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00013673 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 2001-04-01 
Decision Reason / Motif décision : UPD 
Class Code / Code classification : PM 04 
Function / Fonction : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 97007 Lisa Peck 
Class Auth Dt / Date autor. classif. : 2002-02-26 
Next Review Dt / Date proch. rév. : 2007-02-26 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 3 110 
Total Coordinate Points / Total des points des coordonnées 520 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 3 Conditional position / Poste conditionnel 
Proposed / Proposé : N Effective Date / Date effet : 2000-06-21 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet : 1996-04-01 
Lang. Req. Posn / Exigences ling. poste = Um Bilingual / Bilingue 
Imp. St. Ind. / Ind. dot. impér. : 3 Indispensable Bilingual Posn / Poste bilingue indispensable 
Office Code / Code bureau : 2248 Yarmouth Small Craft Harbours 
English / Anglais French / Français 
Reading / Lecture : e C 
Writing / Écrit : C C 
Oral / Oral í C C 
Com. Serv. Public / Services au public 1 English and French / Anglais et français 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 1 English and French / Anglais et français 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 1 English and French / Anglais et français 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet i 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet : 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000455 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 


RAPPORT ÉTENDU - ACTIONS SUR LES POSTES 


AS OF DATE / EN DATE DU 1998-09-13 

Position / Poste 

Work Description / Description de travail 

------------ Position Informati 

Effective Date / Date effet 

Action Reason / Motif action 

Abolish by/End of Term / Proch. rév./abolition 

Business Unit / Entité 

Job Code / Code emploi 

Reg/Temp / Permanent/temp. 

Full/Part Time / Temps plein/partiel 

Manager Level / Niveau direction 

NOC / CNP 

Location / Emplacement 

Geographic Location / Lieu géographique 

Department / Service 

Reports To / N° poste responsable 

Security / Sécurité 

Applied By ID / Appliquée par (Id) 

Applied By Date/ Appliquée par (Date) 

Remarks / Commentaires 

Previous Position No./No. poste antérieur 

------------ Decision Informati 

Decision # / N° décision 

Decision Reason / Motif décision 

Class Code / Code classification 

Function / Fonction 

Eval Process / Processus évaluation 

Posn Class Auth / Autor. classif. poste 

Class Accred # / N° accréd. classif. 

Class Auth Dt / Date autor. classif. 

Next Review Dt / Date proch. rév. 

Remarks / Commentaires 

Management-Directed Classification Decision/ 
Décision Dirigée par la gestion 


Factor Code Coordinate Points / 


EXPANDED POSITION ACTION REPORT Page 1 
Date 2019/11/28 


Time/Heure 11:22:09 


00060961 Business Manager 
0000037199 Business Manager 


on / Données sur l e poste ------------ 
1998-09-13 
UPD Update a Position / Mise à jour données poste 
CNDFO Fisheries & Oceans BU / Pêches & océans entité 
516929 Business Manager 
R Regular / Permanent 
F Full-Time / Temps plein 
8 All Other Positions / Autres postes 
1221 Administrative Officers / Agents administratifs 
120206 Yarmouth 
1202006 YARMOUTH 
63010 Chief, SCH, SWNS 
00062952 Area Chief 
2 Reliability / Fiabilité 
067146 Yvonne Dominey 
1996-10-10 
00013673 
on / Données s ur la décision ------------ 
0000054688 Effective Date / Date effet 1997-04-01 
L 
PM 03 
/ 
01 W/O Comm. / SansComité 
2 Departmental / Ministére 
98018 Darlene Nelson 
2000-04-04 
2005-04-04 
N 


Code facteur Coordonnées Points ---------------------- 


Factor Coordinate Coordinate 
Code De Ss Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 

02 Decision Making / Prise de décisions B2 146 

03 Operational Responsibility / Responsabilité opérationnelle C 40 

04 Contacts / Contacts 2 70 
Total Coordinate Points / Total des points des coordonnées 480 

Supervisory Factor / Facteur surveil.: X 

------------ S Ew E -f Relations / Relations d e trava i l ------------ 

Essential Services / Service essentiels 0 Position not essential / Poste non essentiel 

Proposed / Proposé : N Effective Date / Date effet 1998-09-13 

Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 

Proposed / Proposé : N Effective Date / Date effet 1998-09-13 


------------ Official 
Effective Date / Date effet 
Lang. Req. Posn / Exigences ling. poste 
Imp. St. Ind. / Ind. dot. impér. 

Office Code / Code bureau 


Languages 


Reading / Lecture 

Writing / Écrit 

Oral / Oral 

Com. Serv. Public / Services au public 
Com. Pers. Serv. / Services personnels 
Com. Cent. Serv. / Services centraux 
Com. Supervisory / Superviseurs 

Com. Grievance / Griefs 

Com. Other / Autres 


------------ Delegation / 
Effective Date / Date effet 

HR Delegation Level / Niveau délégation des RH 
Effective Date / Date effet 

FIN Delegation Level / Niveau délégation fin 


/ Langues dub e eA Be E 


1996-04-01 
1 Bilingual / Bilingue 
3 Indispensable Bilingual Posn / Poste bilingue indispensable 
2248 Yarmouth Small Craft Harbours 
English / Anglais French / Français 
C C 
C C 
C C 
1 English and French / Anglais et français 
0 Not required / Non requis 
1 English and French / Anglais et français 
0 Not required / Non requis 
0 Not required / Non requis 
1 English and French / Anglais et français 
ation ------------ 
/ 
/ 


End of Report/Fin du rapport 
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E i Fisheries Péches : | - 
EE andOceans et Océans MEMORANDUM NOTE DE SERVICE 


De Human Resources Branch 


= 


| Mike Britten | “Security Classification - Classification de sécurité 
To » Area Chief, SCH Unclassied/Non classifié 
A 3 B Our File - Notre référence - 
~ Your File - Votre référence 
Fom Human Resources Operations 


—— p _ 
| March 4, 2002 


Please find attached for your information and records a copy of the Classification Action Form(s) (TB330- 
167) which indicate(s) that the following classification action(s) has/have been finalized: 


Subject NOTIFICATION OF CLASSIFICATION DECISION 
Objet 


A new position has been created. 


"A position has been reclassified. If you have not already done so, you may now take the necessary 
action to fill the positions or appoint the incumbents — please contact Human Resources Operations 
for assistance and information. 


A position has been updated or cyclical reviews have taken place. 


A position incumbency change has taken place. Compensation has been notified. Please ensure the 
employee (if position incumbered) has been advised. 


A position has been geographically transferred. 
An amendment has been made to the last TB330. 
A position has been deleted. 


Staffing request package has been forwarded to 
on 


C^ Please advise the employee of the results. Employees are entitled to submit a classification grievance 
within twenty-five (25) working days of the receipt of this notification should they disagree with the 
group and level to which this position was classified. 


000458 


L4 : Fisheries and Oceans Pêches et Océans : la Loi sut 'aeces à finta 
Canada Canada H 1 


"CONDENSÉ 
GENERAL USE USAGE GÉNÉRAL 


| (C) BRANCH - GEOGRAPHIC LOCATION 
| DIVISION - LIEU GÉOGRAPHIQUE 


(a) EFFECTIVE DATE AND/OR DATE OF DECISION (b) CATEGORY 
DATE D'ENTRÉE EN VIGUEUR ET/OU DATE DE REVISIO CATÉGORIE . PN. 


PT YIA M DJ Exc2pt : 97 379b] m GROUP OR SUB-GROUP 
Crpret 200 l A Tab? uo | GROUPE OU SOUS GROUPE 
(a) EXISTING POINTS (8) FACTORS ESUR FACTORS (N) DEGREE 


| (g) POINTS 
POINTS EXISTANTS FACTEURS / SOUS FACTEURS | 


in) RATIONALE - JUSTIFICATION 
(Including bench mark comparisons - Incluant Ja comparison avec les postes-reperes) 


|) |POINTCUTOFFS _ 
FOURCHETTE DES POINTS 


501 - OIO 


TOTAL | existnccrouranoteve fp-03 (i) TOTAL |() GROUP AND LEVEL 


GROUPE ET NIVEAU EXISTANT > 5 ; GROUPE ET NIVEA 
PROPOSED GROUP AND Lever. D - Ph: L — 
GROUPE ET NIVEAU PROPOSÉ 0 


(I) Other Remarks - Autres Remarques 


[3 
10-0490 (05/96) 
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Addition to Classification Rationale Business Manager 
CONTACTS 
This position was recently rated as Degree 2, 70 points for Contacts. 


In reviewing departmental relativities and additional information from the Manager it is determined that 
contacts should be increased to Degree 3, 110 points. 


SP is required to consult and reach agreement with small craft harbour authorities, representatives and 
officials from various other departments and agencies related to federal government infrastructure. 
Consultation and advice 1s provided on an on-going basis to Members of Parliament, Provincial and 
Municipal elected representatives. Contacts are made with the media to deal with issues related to small 
craft harbours, lighthouses, wharfs and other departmental sites. SP is responsible for enforcement under 
the Fishing and Recreational Harbours Act and requires on-going consultation with officials and law 
enforcement agencies. 


=BM 24, Late and Non-Filer Programs Officer, both positions are required to reach agreement with senior 
officials of OGD and Agencies and representatives of industries or companies. Both consult and reach 
agreement to support enforcement activities. 


7BM 25, Collection Contact Officer at degree 2, initiates and maintains contacts with taxpayers, 
individuals, owners and officials of business and/or their representatives to negotiate payment schedules. 
This is less than what is required for SP, as it is required to influence and discuss and explain where SP is 
required to consult, confer and reach agreement with officials on matters that are complex or significant. 
SP is required to negotiate and consult on items such as wharves, lighthouses and other real property 
harbour infrastructures and related equipment. 


Summary: 
Knowledge CZ 224 
Decision Making B2 146 
Operational Resp. C 40 
Contacts 3 110 
Total 520 PM-04(501-610) 
Realivity: 


This position was compared with the Program Officer, PM-04 that works in Small Craft Harbours, in 
Newfoundland. Both positions advise and consult with Harbour Authorities and deal with fishing industry 
stakeholders, officials of other government department and with public clients to interpret and explain 
policies. The Program Officer is rated as: 


Knowledge C2 224 
Decision Making B2 146 
Operational Resp. C 40 
Contacts 3 110 
Total 520 PM-04(S01-610) 
` / 
WME he euer dt) LY, 2274 


Janice DeForest Date 
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CONTACTS: 


The Business Manager position requires consultation with various industry stakeholders to reach 
agreement on future management options including formation of the harbour authorities or the divestiture 
of harbours and other real property. Harbour authorities and harbour divestiture are the two major 
program initiatives within SCH since program review. industry stakeholders inciude fishers, buyers, 
processors, other businesses, First Nations, recreational users, community groups, development 
associations, and the general public. The Business Manager is the primary point of contact with the 
stakeholders and must obtain commitment from the various stakeholder groups in order to advance the 
SCH program agendas. Persuasion is required to negotiate and to obtain consensus among various 
diverse interests, while moving the program forward and maintaining a service-orientated and client- 
focused image. There is also a significant requirement to provide advice and information to various user 
groups of harbour services, and to explain and defend government programs and policies to the Canadian 
public. 


The Business Manager position is required to consuit with and provide advice and background information 
to officials from various other departments and agencies such as Indian and Northern Affairs Canada, 
Public Works and Government Services Canada, Environment Canada, Industry Canada, Human 
Resources Development Canada, etc. regarding the SCH program and the specific implementation of new 
harbour management programs. Advice is also provided on an on-going basis to Members of Parliament, 
Provincial and Municipal elected representatives, the Area Director, regional and national staff, and the 
minister's staff regarding an abundance of politically sensitive operational issues (such as First Nation 
integration into the commercial fishery in the wake of the Marshall Decision). Discussions are held with 
MP's, MLA's, eiected Municipal officials, First Nations, and other groups on specific issues to explain the 
department's position in order to promote an understanding and acceptance of the objectives, programs, 
and policies of the Department. Information is also provided to the media on an as-required basis, and 
indirectly through the preparation of draft press releases. 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act, the position requires 
on-going consultation with other government officials and law enforcement agencies regarding the 
interpretation and requirements of various Federal, Provincial, and Municipal legislation with respect to 
enforcement, environmental, occupational health and safety, municipal planning, navigable waters 
protection, etc. This information is required to advise and assist Harbour Authority and other user groups 
in the management of harbours to ensure compliance, as well as for the safety of the users and the 
general public, in order to reduce the risk of claims against the Harbour Authority and the Crown. 


In conciusion, the Business Managers are the primary contacts on all operation and divestiture issues with 
the different public and private stakeholders. As you are aware, the Area Chief position (Eng. 4) will now 
focus primarily on the delivery of the technical part of the SCH and RPAM programs, and the BM will now 
assume the lead role on all operational and divestiture issues (the role will be also expanded to include 
RPAM sites). The position deals with very diverse and operationally sensitive issues that have a direct 
impact on the successful delivery of the SCH program. It is my opinion that the position should be given a 
level C3 for contacts within the classification rating grid, based on the bench marks established for this 
contact factor, as well as the Program Officer position that was recently rated in the Nfld. Region. 
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Classification Rationale 


Position #: 13673 
Title: Business Manager 
Branch: Small Craft Harbours 


Background: 


The Subject Position (SP) was last reviewed in Apni 2000, based on a UCS Work Description 
(Generic Business Manager) dated 2000-2-18, and rated at the PM-03 group/level. 


Review of the Work Description dated (2001-7-18) submitted for classification at this time 
revealed little or no change in the responsibilities of the position from that last reviewed. The 
eight (8) Key Activities identified in the old work description are essentially the same in the new. 
Their text has been rewritten in a more terse and succinct style, but the global intent of each is 
unchanged. The Work Characteristics sections of the new document do reflect a significant 
number of amendments and modifications, however, although they would impact on a UCS 
evaluation, they are not in areas that would affect the factors measured in the PM standard. 


ALLOCATION 


Category: Administrative and Foreign Service 


The primary responsibilities of the SP involve delivery of the Small Craft Harbours Program 
within a geographically defined area within the region. This involves the implementation of 
policies and procedures, the provision of training and advice, the recommending of Harbour 
Authority (HA) leases, negotiation and approval of HA business plans, and participation in the 
divestiture and privatization process for recreational and commercial fishing harbours. These 
activities are performed to effect program delivery to fishing industry stakeholders and the 
general public who have a vested interest in the facilities. This meets the category definition of 
the Administrative and Foreign Service category, “occupational groups engaged in the planning, 
execution, conduct, and control of programs serving the public interest, and the requirements of 
internal management in the Public Service of Canada”, and inclusion statements 1 and 2. 

No exclusions apply. 


Group: Program Administration (PM) 


The criteria referenced in the category allocation also meet the group definition and inclusion 
statement I of the Program Administration Group. 
No exclusions apply. 
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EVALUATION 
Knowledge Degree C2 224 points 
Program and Specialized/Technical Knowledge Degree C 


The SP requires knowledge of an extensive body of rules, procedures and operations respecting 
delivery the Small Craft Harbours Program. This includes knowledge of: the mandate, objectives 
and priorities of the organization; departmental and central agency policies respecting real 
property acquisition, divestiture, business planning, budgetary control and compliance 
enforcement; a wide variety of federal and provincial legislation and regulations pertaining to 
harbour management, navigable waters, and environmental protection; procedures and practices 
respecting real property acquisition/divestiture, lease negotiation, financial audit, and real 
property management. 


> BM 28, District Licensing officer at degree B, which requires knowledge of acts, regulations 
and policies governing fishing personnel and vessel and gear licensing for commercial and 
recreational fishing, as well as, knowledge of appeal processes and systems for information and 
statistics gathering. The SP requires knowledge of a broader range of legislation governing real 
property management, business planning, contract administration, financial administration, and 
harbour management. The SP also requires knowledge of procedures and practices for real- 
property acquisition and divestiture, lease/contract negotiation, financial audit, and enforcement 
investigation. 


= BM 16, Supervisor, Employment Services at degree C, as the BM and SP have a comparable 
requirement for knowledge of a full range of acts, legislation, policies and procedures respecting 
delivery of a major program. Both require knowledge of external organizations, stakeholders and 
socio-economic and local market issues relevant to program clients. Both require knowledge of 
practices, protocols and procedures respecting the provision of advice, the determination of client 
requirements, and the administration of contract with external institutions. 


General Administration Degree 2 
The SP requires general administration knowledge in the areas of financial administration, 
contract administration, lease negotiation and administration, and real-property management 


related to acquisition and divestiture of facilities. 


> BM 25, Collection Contact officer at degree 1, who requires knowledge of internal 
administrative procedures related to own work. 


= BM 16, Supervisor, Employment Services at degree 2, as the BM and SP have a comparable 
requirement for knowledge of administrative policies and procedures respecting financial 
management to manage an O&M budget. Both require knowledge of administrative practices in a 
variety of other area, the BM in personnel policies, collect agreements, information management 
and work allocation, and the SP in Real Property Management, contract and lease administration, 
and acquisition and divestiture of assets and facilities. 
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Decision Making Degree B2 146 points 


Scope Degree B 


The SP decisions and recommendations are generally made within the policy framework and 
guidelines of the SCH program and require judgement and initiative in resolving problems and 
disputes respecting program requirements. Initiative and judgement are required when providing 
advice and evaluating business plans, when performing investigative work and fact finding 
associated with audit and budget control functions, when negotiating and recommending 
commercial and harbour authority leases, when managing a construction program, when 
establishing and implementing enforcement associated with the operation of real property and 
facilities, and when providing training and business advice to client to facilitate the operation of 
incorporated harbour authorities and assist harbour managers. 


= BM 17, Benefits Program Officer at degree B, as the BM and SP are comparable in their 
requirement to exercise judgment and initiative in monitoring the effectiveness of program 
delivery and in identifying and resolving problems. Both identify operational trends and training 
requirements to enhance program delivery initiatives and analyze and interpret legislative, 
program and operational policies to provide advice and recommendations to management and 
external clients. 


< BM 2, Airport Manager at degree C, whose decisions and recommendations are made 
respecting the operation, maintenance and security of an airport and eleven remote sites. The BM 
must exercise judgement and initiative in directing the allocation of financial and personnel 
resources, developing long range forecasts of user requirements, negotiating leases and levels of 
maintenance with other government departments, directing the preparation of security procedures 
and coordinating the activities of agencies responding to emergencies. The SP requirement to 
exercise judgement and initiative in making decisions and recommendations does not reflect the 
diversity of areas or the requirement to operate without precedent as exemplified by the BM 


Impact Degree 2 


The SP decisions impact on the effectiveness of the SCH program delivery within its geographic 
district of responsibility and the ability of external client organizations and individuals to develop 
effective business plans and meet program requirements to obtain and operate harbour authorities. 
Decisions and recommendations respecting acquisition and divestiture of real property and assets 
impact on the cost-effective utilization of financial resources within the organization, and the 
ability to provide mandated services to facility users. Decisions also impact indirectly on the 
viability of commercial enterprises and community stakeholders of harbour facilities. 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP decisions affect the efficiency 
and effectiveness of program delivery initiatives, including the quality of service received by 
clients. BM decisions on labour disputes impact directly on hundreds or thousands of workers, 
while SP decisions impact on commercial, recreational and public users of harbour facilities and 
the effective operation and viability of harbour authorities. 


<BM 14, Regional Manager, Investigation and Control at degree 3, who 1s the regional authority 
while the SP's impact is limited to the district of responsibility. The BM decisions and 
recommendations impact on the nature and scope of the regional program and national and 
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regional policy development, whereas the SP works within established regional/national policy 
and guidelines. 


Operational Responsibility Degree C 40 points 


The SP performs a “Staff” role and is responsible for delivery of a well-defined program within a 
specific geographical management area. This involves determining adequacy of operational 
policies and procedures administered by harbour managers and members of harbour authorities to 
provide service to facility users and meet contract and lease obligations set by the Department. 
This includes monitoring the activities of non-employees performance for effectiveness, 
evaluating and auditing financial and business planning documents, ensuring safety and 
environmental protection compliance is adhered to and controlling funding based on client 
performance in meeting contract obligations. 


> BM 28, District Licensing Administrator at Degree B, which administers the licensing program 
in the district and supervises two clerks. The BM also participates in advisory and policy 

working groups and provides advice to field staff on the interpretation of licensing policies and 
legislation. The SP is superior in that it is responsible for determining the adequacy of operational 
policies and procedures administered by non-employees; monitoring for safety and environmental 
compliance, financial accountability; implementing enforcement and controlling funding. 


= BM 17, Benefit Program Officer at degree C, as the BM and SP are comparable in their 
requirement to monitor all program activities, assess the efficiency and effectiveness of 
operations, and ensure compliance within operational policies and procedures. Both involve 
evaluating the operational performance of non-employees and providing advice as a subject 
matter specialist staff in the organization. 


Nature and Size of Subordinate Organization 

Not applicable. The SP performs a staff role and has no subordinates. 

p LO NE Spy sree E 
ee 3, 1/0 pou dee otk | 


The SP provides advice and guidance to external clients involved in harbour management and the 77, i 
utl 


Ape comes Degree 2 70 points .— _ 


operation of harbour authorities respecting service levels as defined by contract obligations, 
compliance issues related to safety and environmental protection, monitoring and audit issues 
related to financial administration, funding, and business planning. These activities require 
significant explanation of legislative and program requirements to achieve cooperation and 
compliance in meeting contract/lease obligations, meeting defined service levels, performing 
audit functions, and when providing advice or interpretation. 


a 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP have a like requirement to deal 
with non-government personnel to resolve problems and obtain cooperation in problem resolution 
and adherence to compliance requirements. Both are required to investigate operational 
performance and provide recommendations to achieve cooperation in meeting service levels 
requirements. Both provide expert level advice staff within the organization to promote problem 
solving and improve program delivery functions. 
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< BM 2, Airport Manager at degree 3, who consults with local government officials and other 
government departments respecting the provision of common services and to coordinate 
emergency services. The BM acts as final authority in negotiations on nature and levels of service 
for the airport while the SP requires management approval in contentious and politically sensitive 
issues. 


Summary 
Knowledge C2 224 
Decision Making B2 146 
Operational Responsibility C 40 
Contacts 2 70 
Total 480 PM-03 (401-500) 
Recommendation 


The SP is rated at 480 points and recommended for classification at the PM-03 group/level. 


Bul Anderson | 


Sept 6/01 
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WORK DESCRIPTION 


29262 /5677 
Business Manager 


Department/Agency: Department of Fisheries and Oceans 


Section: Corporate Services 
Division: 
Branch: Small Craft Harbours 


Geographic location: Sydney (N.S.) 
Security clearance Enhanced reliability 
Language requirements: English Essential 


| . Sample 145-Reg Mod/Dec 20157, Last Updated 2001-7-18 (Pos 
se use: 13665-13674 20612 27261 27262) 


Immediate supervisor: 


Version: Final Date last updated: 2001-12-7 
Classification: 

Effective Date of 

Decision: 

Model identifier: 


Client-Service Results 


Implementing program and policy initiatives to various fishing industry stakeholders and the general 
public with respect to the management of harbours. 


Key Activities 


e Implements national and regional policy, procedures, management and budgetary control for a 
system of commercial fishing and recreational harbours. 
* Provides extensive training and business advice to incorporated harbour authorities and appointed 


Business Manager (27262) 
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harbour managers. 

… * Negotiates, drafts and recommends for approval commercial and harbour authority leases, 
subleases and lease amendments. | 

* Negotiates and approves individual harbour authority business plans, budgets and financial 
statements and provides specific advice regarding business proposals for projects. 

* Manages and coordinates a construction program. 

* Conducts, initiates and assists in the coordination of the divestiture and privatization of 
recreational and commercial fishing harbours not intended for harbour authority management. 

+ Controls management and enforcement activities associated with the operation of real property 
and facilities. 

* Identifies, coordinates and recommends the acquisition of real property that is required for 
management and operation of commercial fishing harbours, as well as to make harbour property 
marketable for divestiture. 


Employee's statement: 


I have been given the opportunity to comment on this work description. 


Employee's signature Date 


Supervisor's statement: 


This work description accurately describes the activities and demands of the position. 


Supervisor's signature Date 
Authorization: 

«d MAL ass A Al =. dae 
Manager's sigfiature Date 


Work Characteristics 


Responsibility 


(1) Information for the Use of Others 


Business Manager (27262) P.2 
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vides information and advice to various fishing industry stakeholders, the general public and 
bour managers with respect to the Small Craft Harbours’ program and policies to assess the impact 
and to develop options for future harbour management. This often involves explaining complicated 
policies, procedures, and standards which involves transforming information into alternate ms in order 
that it can be fully understood by a varying audience. 


Researches and analyses present harbour information and provides advice to the Area Chief to assess 
the impact and feasibility of various harbour management options. Makes specific recommendations 
that can affect the livelihood of individual hers and coastal communities. 


Provides MANAGERIAL AND OPERATIONAL advice and disseminates information to incorporated 
Harbour Authorities, and assists harbour authorities and federally appointed harbour managers in 
developing PROCEDURES AND ASSISTING HARBOUR AUTHORITIES in such matters as 
preparation of project proposals, business planning, revenue generation, financial and resource 
planning and management, tax provisions and reporting requirements, property management, legal and 
enforcement issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as construction standards, specifications and methodologies, and 
administrative matters such as tendering, procurement, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operation and economic 
sustainability. 


Gathers, synthesizes, and produces background and site specific information used by the Area Chief in 
preparing draft ministerial correspondence from a complex variety of information for the Ministerial 
Correspondence Unit in order to answer specific inquiries directed to the Minister's office. Elaborates 
on particular issues and conflicts that are politically sensitive and transforms information into concise 
terms, and in the appropriate tone sought by the Minister, to explain and defend government programs 
and policies to the Canadian public. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for projects in accordance with the Canadian Environmental Assessment Act. The 
reports are made available for general public perusal and critique through the national habitat tracking 
referral system. Has delegated authority to make decisions to sign-off and approve environmental 
ratings for minor works projects and property leases and is accountable to the Minister and the general 
public for such decisions. 


Provides general technical advice and assistance to individuals, appointed harbour managers and 
groups on minor construction and repair projects being considered for structures leased by the 
Department to incorporated harbour operators, but still under federal ownership. This can involve 
breaking down complicated construction and permitting processes into simpler step by step operations, 
as is necessary to ensure individuals and operating groups, have the knowledge and skills they require 
to successfully complete projects to established regulations, codes, and standards. Provides leadership 
to HA groups in preparing detailed project submissions which conform to established format and 
provides the HA with the best chance for funding approval. 


(2) Well-Being of Individuals 


Business Manager (27262) P.3 
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ere is no specific requirement for this. 


(3) Leadership of Human Resources 


HARBOUR AUTHORITY DEFINITION: A HARBOUR AUTHORITY IS AN INCORPORATED 
NON-PROFIT GROUP, SEPARATE FROM DFO, WHOSE PRIMARY FUNCTION IS TO 
MANAGE AND OPERATE SCH FACILITIES LEASED TO THE HARBOUR AUTHORITY FOR 
A DEFINED PERIOD, USUALLY 5 YEARS. OWNERSHIP OF THE PROPERTY AND 
FACILITIES REMAINS WITH THE FEDERAL CROWN. 


PARTICIPATES AND ASSISTS IN THE COORDINATION OF branch participation in 
multi-disciplinary groups involving federal and provincial government agencies, working groups, 
project teams and various client groups to provide information on harbour authority programs and 
policies, and to develop overall management and business plans for harbour authorities. 


PROVIDES ADVICE TO incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 
evaluating performance and creating alternate plans to accomplish objectives. 


Leads Harbour Authorities in business planning, environmental management planning, project 
proposal formulation, financial management, harbour operations and other management practices to 
ensure their long-term viability and success. 


Provides initial and ongoing training of harbour authority directors and members on such matters as 
corporate structure and bylaws, business, legal, real property and administrative matters associated 
with the operation of a Harbour Authority. THIS RESPONSIBILITY IS SHARED WITH REGIONAL 
STAFF. 


Assists the Area Chief and participates in multi-disciplinary project teams consisting of 
intergovernmental personnel, private consultants and client groups for environmental assessment, 
design, implementation and management services for a variety of major construction projects, includes 
proposing and developing terms of reference, negotiating consultant fees, approving contracts, 
providing ongoing monitoring, and reviewing standards. 


Leads and co-ordinates Harbour Authorities in the development of their Environmental Management 
Plans, approves plan and provides ongoing monitoring to ensure compliance with federal regulations 
and policies. 


Leads, assigns and directs the work of Public Works and Government Services staff ,private 
consultants, client groups and other contractors involved in construction and maintenance projects. 
This involves leading and providing direction on project deliverables, direction on timing and 
alternatives for project implementation, direction on acceptance of work, direction on changes to the 
scope of work to be undertaken and organization and chairing of discussions to resolve project issues. 
This activity is not shared for projects up to $15K and is shared with the Area Chief for projects in 
excess of $15K. | 
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ists regional staff and the Area Chief in the initial training of new persons in the organization on 
Such matters as corporate structure, administrative practices, business, operational and legal issues 
associated with the Small Craft Harbours program. This is a shared responsibility. 


Provides management and operational guidance to incorporated recipient groups that propose to 
assume responsibility and eventual ownership of Federal harbours formerly under government 
jurisdiction. Plans and establishes self directed work teams consisting of interdepartmental 
representatives to assign divestiture projects. This is a shared responsibility. 


(4) Money 


BUDGETING: 


As a responsibility centre manager, manages, plans and budgets for a construction program as well as 
an operations and maintenance budget. Provides financial advice and makes recommendations for 
prioritization of projects, including cost benefit and risk analyses. The incumbent has considerable 
latitude and flexibility to arrange and manage financial resources to most successfully impact on 
program deliverables within the area of responsibility. 


Participates in area budget preparation and management including providing recommendations for the 
area Small Craft Harbours’ budget, providing financial advice and making recommendations for 
prioritization of projects, including cost benefit and risk analyses. Plans and budgets for the allocated 
harbour operation and maintenance budget of the Small Craft Harbours’ program. On an ongoing basis 
monitors status, reallocates funds within budget to compensate for changes, and conducts financial 
planning, forecasting and reporting. Has considerable latitude to allocate and reallocate funds from one 
project to another or between harbours. 


Provides MANAGERIAL AND OPERATIONAL advice and recommendations to private incorporated 
harbour authorities, federally appointed harbour managers and recipient groups on preparing and 
managing operational budgets to ensure their successful operation AND long term sustainability. 


MANAGING MONEY FLOW: 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury rd guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the responsibility centre on 
outstanding accounts and recommends the appropriate action including enforcement and writing off 
debts. Assists harbour authorities in soliciting financial contributions from other Federal, Provincial, 
Municipal and private sources for cost-shared projects with private incorporated harbour authorities 
and recipient groups. Provides ADVICE AND recommendations to private incorporated harbour 
authorities and recipient groups on devising a service fee schedule, determining commercial sub-lease 
and licence annual rents, and collection of accounts based on specific site and local market conditions 
and knowledge of other harbour operations, and to reduce the demand on the Small Craft Harbours 
program budget. 


SPENDING: 
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responsibility centre manager with full signing authority to allocate funds among line objects and 
ianages construction and an operations and maintenance budget. Identifies, tenders, awards and 
administers all maintenance and service contracts within allocated budget. Is accountable for 
expenditures associated with a broad range of activities relevant to harbour management and the 
operating and administrative resources required to manage the Harbour Authority Program including 
sole source authority in dealing with harbour authorities. Has freedom to reallocate funds within 
financial authority and in compliance with Treasury Board guidelines. Identifies, tenders, awards and 
administers contracts within allocated budget., verifies goods and or services are received and 
processes progress claims and final invoices. PARTICIPATES AND PROVIDES 
RECOMMENDATIONS on the real property acquisition budget for the portfolio of harbours. 
Commits funds and recommends paying funds in the form of grants and contributions and joint project 
agreements. Purchases goods and services using government credit cards and accounts for all 
expenditures. Provides advice and recommendations to private incorporated harbour authorities and 
recipient groups on tendering and contracting for goods and services, as well as processing claims and 
invoices and auditing requirements. THIS IS ASHARED RESPONSIBILITY. 


(5) Physical Assets and Products 


Operates and maintains real property, harbour infrastructure and related equipment used by the 
commercial fishing stakeholders and the public in harbours that are still managed directly by Small 
Craft Harbours. These assets are extremely valuable and very difficult to replace due to budget 
limitations and program inflexibility due to commitments to other projects. Safety of harbour users and 
clients using harbour facilities is of utmost concern to the branch. 


Takes temporary custody of, and protects seized equipment, vehicles and vessels, gathered by branch 
during enforcement actions and investigations, to be used by the Crown during prosecution. This 
property becomes the responsibility of the branch, cannot be replaced, and is used in court as evidence. 


Operates, maintains and cares for assets included in own work such as a personal computer, cellular 
telephone, office furniture, cameras, files, supplies, and software. These assets are not used by other 
staff and can be replaced, but at a considerable cost to Small Craft Harbours. 


(6) Ensuring Compliance 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of the harbour users general public and to protect the environment. 
Compliance and enforcement activities are performed by examining a wide range of various options 
and statutes available to determine the most appropriate course of action. Duties require examining 
plaints, taking evidence, issuing warnings and recommending whether to pursue prosecution, and 
providing sworn testimony. Responsibility is shared. conducts on-site audits and evaluations of 
Harbour Authorities’ business and real property management practices to ensure compliance with the 
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Canada Business Corporations Act and the Small Craft Harbours' lease in order to protect the interests 

___,eneral public and fishing industry stakeholders in terms of safety and providing nondiscriminatory 
public access. negotiates compliance schedules and implementation, among a wide number of options 
available, for violators using own government, precedents and established practices. Consults with 
supervisor regarding difficult situations. 


Conducts on-site audits and response to public complaints pertaining to recipient groups to ensure 
compliance with the covenants associated with the transfer of real property under the devolution 
program in order to ensure nondiscriminatory access and that the transferred assets continue to be 
operated in accordance with the conditions of the transfer agreement. Negotiates compliance schedules 
and implementation among a wide number of options available for violators using judgment, 
precedents and established practices. Responsibility is shared. 


Skills 


(7) Job Content Knowledge 


Knowledge of inter-personal communication and negotiation principles, accompanied with problem 
solving techniques and an ability to analyze complex issues and develop innovative and viable 
solutions, is required when investigating problems and advising privately incorporated harbour 
authorities on organizational alternatives, property management and facility development options, 
business, legal, financial and construction issues 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse ups towards common goals. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 


Knowledge of real property acquisition and disposal methods inciuding legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


GENERAL Knowledge of environmental assessment responsibilities and techniques, development and 
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of safety plans and environmental management plans, harbour standards, regulatory requirements, 
lity inspection techniques and construction methodologies, including the ability to read and 
interpret construction drawings and specifications in order to analyze complex situations and vide 
specific advice to Harbour Authorities, management, contractors, consultants and regulatory agencies. 
Knowledge of project management, planning, implementation, critical time line analysis, negotiation 
approaches, and report writing to manage a construction program is also essential to the successful 
operation of a system of harbour authorities. 


Knowledge of principles, practices, authorities, and accountabilities of financial management including 
processes for budgeting, forecasting, cost benefit analyses, business planning, cost recovery, managing 
money flow, and conducting expenditures to provide advice to Harbour Authorities and to exercise 
financial control over allocated budget. 


GENERAL Knowledge of financial audit procedures ,standards and reports to provide input into and 
assist in reviewing audit activities. 


Requires knowledge of computer software, the internet and data entry programs, including Microsoft 
Word, Powerpoint, Excel, Explorer electronic mail, National Oracle databases including ABACUS, 
FRMS, HRTS and SIP in order to gather information, prepare correspondence, produce reports and 
input data. 


(8) Contextual Knowledge 


WORK UNIT 


Extensive Knowledge of the mandate and priorities of Small Craft Harbours’ related to the reduction of 
operating expenditures through partnerships or devolution exercises and new business arrangements 
with clients through the Harbour Authority initiative. Knowledge of respective roles of national and 
regional staff on all management and operational issues is important in developing effective working 
relationships, selecting the best course of action, and providing a unified approach to issues. 
Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are 
conducted correctly and legally. Knowledge of the media, their interests and unit protocols to ensure 
accurate information on the activities of the unit are presented accurately and professionally. 
Knowledge of collective agreements, travel directives, standards, procedures, guidelines and unit 
culture to provide leadership to staff. Knowledge of inventory control and accountability standards to 
ensure asset utilization is managed and used for its intended purpose. 


DEPARTMENT 


Knowledge of the culture, values, organization, mandate, policies, programs and objectives of the 
department, in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities. Knowledge of departmental policies 
and contacts and points of reference is required in order to understand a best course of action and how 
it will impact on the Small Craft Harbours' mandate and program initiatives. Knowledge of the 
interaction between branches such as finance, communications, personnel, informatics, contracting, 
habitat management, and their advisors and directors to ensure contact is made with the person(s) 
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OTHER DEPARTMENTS 


Department of Public Works and Government Services Canada (PWGSC) to understand their role in 
the disposal of federal government real property to ensure compliance with Treasury Board guidelines; 
Department of Environment (DOE) to understand the various environmental acts and regulations and 
to understand and support the role and responsibility of SCH in adhering to environmental legislation, 
particularly related to land management; Transport Canada , Harbours and Ports directorate, to 
understand the linkages between its mandate to manage and operate federal commercial ports and the 
SCH mandate to establish a cooperative working relationship particularly as relates to the operations of 
harbours with shared jurisdiction. Indian and Northern Affairs Canada (INAC) to understand its 
mandate and role relevant to associated land claims and real property issues in respect to aboriginal 
communities. This knowledge is particularly significant to the SCH program in respect to the 
management and disposal of federal real property at harbours that may be the subject of land claims or 
related treaties with aboriginal groups; Human Resources Development Canada programs to access 
financial and human resources to assist in furthering the aims of Harbour Authorities through the 
development of partnership arrangements. This knowledge is essential in providing the best advice, 
recommendations and direction to all harbour users in areas where each of these agencies are involved 
and decisions have to be made on a best course of action on many management issues. 


CANADIAN PRIVATE AND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of Provincial Departments and Municipal units 
and officials to provide assistance and consultation on the Harbour Authority and divestiture 
initiatives. Knowledge of the political, cultural, and socio-economic status of the communities in the 
assigned portfolio to facilitate in the planning for the implementation of the Harbour Authority or 
divestiture initiatives, and for ongoing service delivery. Knowledge of local politicians, special interest 
groups and the identity of community leaders to seek and provide consultation on policy issues. 
Knowledge of the trends and developments in the fishing industry that will impact of the Small Craft 
Harbours' initiatives, and in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. 


LEGISLATION / REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defense in the event of prosecution for violations of 
specific statutes and against civil suits: 


Fishing & Recreational Harbours Act And Regulations and the Federal Property Traffic Act to manage, 
to ensure health and safety of harbour users, provide advice to lessees and Harbour managers and 
users, to implement construction and repair projects, and to acquire and divest property. 


Canada Business Corporations Act (Part 2) to ensure compliance under the Act by the Harbour 
Authorities to maintain their legal incorporation entity and ensure that the necessary reports and 
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| cumentation is received from the Harbour Authorities. 


Provincial and territorial acts, regulations, policies and procedures governing environmental protection 
and habitat management to ensure compliance of harbour transfer and management activities. 


Financial Administration Act to ensure compliance of lease agreements, real estate transactions, 
construction and surveying projects, procurement, invoicing and expenditure procedures. 


Federal Real Property Act and Regulations to conduct, monitor and evaluate land acquisition, leasing 
and disposal. 


Federal and provincial legislation, property law, contract law and leasing procedures to ensure that 
transactions are appropriately managed in their respective jurisdictions. 


Federal and provincial legislation and agreements governing transfer of lands, resources and programs 
to First Nations to ensure that SCH agreements are in compliance. 


Federal laws governing environmental protection, enforcement and the safe and responsible operation 
of harbours (e.g., Navigable Waters Protection Act, Canada Shipping Act, Canadian Environmental 
Assessment Act, Environmental Protection Act, Harbours and Ports Act, Public Works Act) to manage 
operations, and to ensure that the Crown's interests are defended in construction and real estate 
transactions. 


(9) Communication 


COMMUNICATION OUT: 


Presentation and public speaking skills are required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients. This often requires interpreting 
policy in order to present arguments and dissuade individual biases as well as explaining and altering 
specialized legal and technical terminology so that it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lesee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
background and site specific information necessary for ministerial correspondence and fact sheets. This 
requires skill in interpreting information and explaining complicated and sensitive issues. 


Verbal skills are required to present the assigned functions in wide ranging consultations with client 
groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 
understood and effective. 


Business Manager (27262) P.10 


000476 


C\MMUNICATION IN: 


Active Listening skills to interpret body language, tone of language and other non-verbal 
communications, recognizing the different meanings these have for persons of different cultural origins 
and on the basis of the circumstances in which the information was provided, to understand the intent 
and the complexities of the message being transmitted by people with whom the individual must 
interact within the Department., clients, fishing industry representatives, service providers, other 
governmental organizations, and non-governmental organizations in developing networks and 
partnerships to provide quality client services. Due to the complexity of the message and terminology, 
the emotional and confrontational circumstances and environment in which interactions evolve and the 
variety of audiences, an understanding of the implicit component of the message is as important to the 
meaning of the message as the explicit component. Observation skills to read between the lines when 
conducting public information sessions and to adjust delivery to the respective mood of the audience. 


Reading and interpretive skills to gather and synthesize key information from legislation, departmental 
policies and directives, contracts, surveys, leases, complex and ambiguous common law, legal 
documentation and then presenting information in a format and terminology that can be easily 
understood and utilized by the staff, general public, Harbour Authorities, organizations, clients, and 
community representatives, to promote comprehension and awareness and to ensure that the 
requirements for the development, management and enforcement of the SCH program is understood.e. 
Reading skills to digest information and demands from groups or individuals and review proposed 
responses to ensure that they contain accurate information. 


Listening and interpretation skills are required when receiving information and feedback from industry 
representatives, the Area Chief, colleagues and contractors in order to retain salient points, synthesize 
information on complex issues, and gauge underlying intentions. 


(10) Motor and Sensory Skills 


In the course of travel and enforcement duties, there is a requirement for dexterity and coordination to 
embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


Effort 


(11) Intellectual Effort 
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UTILIZING strategies, practices and approaches to govern the negotiation and consultative processes 
A fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyzing the associated business and operational plans of the established Harbour Authorities to 
evaluate their effectiveness from a management, operational, business, and legal perspective and 
directing corrective measures through consultation or direct intervention. This work is performed under 
time line pressures imposed by the department, individual biases against the department, and client 
reluctance to change to comply with directives. 


Negotiating the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is performed without the benefit of established practices and precedents and 
without the availability of human resources required to meet imposed goals and deadlines. 


Intellectual effort must be applied in the management of a construction program to analyze 
requirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals. The work is performed under time line pressures imposed by the department and 
clients, weather and climatic conditions, and the dependence on other government departments and 
agencies. There is a constant requirement to analyze an on-going number of project requests, seek or 
create solutions from a large number of options, and to make unbiased funding decisions with limited 


program funding. 


Managing a minor construction program under tight work schedules, funding pressures and ever 
increasing service demands can be quite complicated when consideration must be given to construction 
standards, available working season for marine projects, developing environmental requirements, as 
well as concerns and priorities of other federal and provincial regulatory agencies. In addition, fishing 
seasons, quotas, vessel and gear types must be fully understood to meet client needs. The analysis of 
this information is complex and time consuming and the incumbent is required to develop construction 
options taking all these concerns into account. This is further complicated by a natural resistance to 
accept anything new or of a different standard than clients have been used to in the past. 


UTILIZING strategies and options unique to each situation in order to conduct sensitive negotiations 
with client groups regarding the short and long term development, management and divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and downloading policies. 


(12) Sustained Attention 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving. There are frequent interruptions with calls from cellular 
telephones which increase the risk of accidents. This work takes up to twenty percent of the 


Business Manager (27262) P.12 


000478 


incumbent's time on an ongoing basis, due to the geographic size of the area of responsibility. 


ihe requirement to maintain attention while attending public and internal business meetings as a leader 
and participant requires sustained attention to comprehend and interpret information and to contribute 
effectively to a variety of complex initiatives and concerns. These activities consume twenty five 
percent of the available time. 


The requirement to read, comprehend and respond to a variety of correspondance demanding different 
levels of interpretation and levels of response, consume twenty five percent of the available time. 


(13) Psychological/Emotional Effort 


Psychological/emotional effort is needed to remain impartial and composed when dealing with 
conflicts and disagreements in discussions with Harbour Authorities, community representatives, user 
groups and contractors to obtain and exchange information regarding operational issues or enforcement 
and safety incidents. Due to the sensitivity of the commercial fishing industry, sometimes emotions can 
run high and there is little or no control over the number of clients, duration and frequency of incidents 
or how individuals choose to express their emotions. Enforcement activities can be very sensitive and 
may result in a very emotional or hostile reaction and interaction from those involved. Where clients 
believe that their livelihood is being threatened, there are strong emotional reactions and persons tend 
to act first and think of the consequences later. Every incident must be assessed independently and the 
incumbent has no way of predetermining public or individual reaction to enforcement interventions. 
Diplomacy is required often to deflect criticism directed at other programs and to avoid disclosing 
confidential information. 


Psychological/emotional effort is required to deal factually and promptly with sensitive, highly 
political and controversial issues relating to the development, management and enforcement of the 
Small Craft Harbours program and to respond to questions presented by representatives of industry 
related organizations or their legal representatives who have concerns with decisions rendered and 
other issues, and to explain and defend political and departmental direction, policies and regulations, In 
many instances, the information that the incumbent is dealing with is very politically sensitive. The 
interaction with Harbour Authorities, fishing industry representatives, project committees, partners and 
stakeholders, task groups or individuals creates considerable psychological and emotional pressure due 
to strong and varied points of view and opposing positions. Individuals making requests in person or 
by telephone, or in reaction to information provided that is in opposition to their position, can become 
hostile, abusive, threatening, or very emotional; under these circumstances, it is necessary to keep a 
professional composure, be empathetic but not become emotional, and bring the issue and conversation 
to a fruitful resolution. Considerable judgement is required to assess and analyze situations and quickly 
respond with appropriate solutions to address issues, which causes psychological pressure. 


(14) Physical Effort 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
information, to operate a personal computer and to analyze problems and offer suggested solutions. 
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a frequent basis, the work involves visiting harbour locations where construction activity is 
_dtring, climbing on and off vessels, wharves and harbour facilities to carry out facility inspections. 
This requires the provision of protective and safety equipment including safety boots, life jackets, 
gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as a requirement to 
travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and ee hours to meet operational 
demands and accommodate client needs. 


Working Conditions 


(15) Work Environment 


Psychological Work Environment: 


The work is performed in both an office and external environment. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
programs and policies. 


The work involves attending on site meetings at many varied locations with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and confrontational people in 
enforcement situations. 


Physical Work Environment: 


The work involves continuous exposure to noise and frequent interruptions from staff, callers, and 
visitors, as well as exposure to glare from computer monitors during long periods of keyboarding. he 
work also involves continuous exposure to harbour and construction sites. The on site work involves 
continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough terrain in all 
weather conditions. There is a requirement to wear safety and protective clothing when visiting 
construction sites and inspecting harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. The work involves attending occasional meetings in 
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s- metimes remote harbour locations. Many incidents result from extreme weather conditions and must 
nspected and resolved during the event. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


(16) Risk to Health 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 
in the back and shoulders, eye strain and fatigue and increases the risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour locations alone and carrying out inspections of unsafe and derelict harbour 
infrastructure poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontational individuals or groups of people that sometimes take over the office for extended 
periods of time. The unpredictability of this type of working environment leads to stress and anxiety, as 
such disruptions affect imposed deadlines and client service and increases the possibility of physical 
confrontations. 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and poses the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondance, reports, environmental screening, contribution documents, can cause muscular pain. 
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0000001048 Bungay Wayne 


Program Officer 


Department/Agency: Department of Fisheries and Oceans 
Section: 

Division: 

Branch: small Craft Harbours 

Geographic location: Grand Falls- Windsor (Nfld.) 
Security clearance 

Language requirements: . English Essential 


Departmental use: 


Immediate supervisor: Area Chief (0000001044) 


Version: Draft Date last updated: 2000-2-3 
Classification: 

Effective Date of Decision: 

Model identifier: 


Client-Service Results 


Program initiatives and advisory services related to the maintenance, operations, and management of 
harbours in an assigned geographic area to fishing industry stakeholders, the general public, and SCH 
régional and area personnel. 


Key Activities 


A Supports the implementation of national and regional policy, procedures, management and 
budgetary control for a system of commercial fishing harbours in an assigned geographic area. 
Delivers DFO's Harbour Authority initiative for all commercial fishing harbours through the 
, establishment of Harbour Authorities. 

X * Coordinates and provides training for Harbour Authorities. 

Makes recommendations to Harbour Authorities on issues beyond their realm of expertise 

/ including legal, business, financial, management, operational, and enforcement issues, and on 
., harbour maintenance and development. 
À Monitors the operations of Harbour Authorities to ensure campliance with the terms and 


X 


¢ 
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nditions of their lease agreement for harbour management and determines needed interventions 
. "and strategies. 
\ V* Conducts financial, operational, and environmental reviews of the operations of Harbour 
Authorities and recommends appropriate actions. 
SE fe Provides consulting/advisory services to Harbour Authorities concerning their roles in the 
. management and operations of harbours and gives direction to Ministerally appointed Harbour 
Managers, 

y Negotiates and approves individual Harbour Authority business plans and budgets, and provides 
specific advice regarding financial statements and business proposals for projects. 

y. e Negotiates, drafts and issues licences to all commercial harbour users in DFO managed harbours. 
Participates in the negotiation of leases to commercial/industrial users of DFO managed property 
in scheduled harbours. i 

Ci mM Assists the Area Chief in the implementation and management of Small Craft Harbours 
mainlenance and development program. 
(yv Undertakes management and enforcement activities associated with the operation of real property 
and facilities. 

Á Provides recommendations to the Area Chief on the divestiture of commercial fishing harbours not 
intended for harbour authority management, and on facilities administered by Harbour Authorities 
but surplus to the fishing industry needs. 

S Identifies real property requirements and recommends the acquisition to the Area Chief as needed 
for the management and operation of commercial fishing harbours. 
Identifies the need for and produces Environmental Screening and Assessment Reports for projects 
in accordance with the Canadian Environment Assessment Act. 


Employee's statement; 


| I have been given the opportunity to comment on this work description. 


Employee's signatur 


Supervisor's statement: 


ThisAvork J escription accurately describes the activities and demands of the position. 


AS M eur er, Prag th, à 001 
Supervisor's signature Date 
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Date 
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Provides information and advice to various fishing industry stakeholders, politicians, the general public 
with respect to the Small Craft Harbours program and policies to assess (he impact and to develop 
options for future harbour management. 


Provides advice, guidence and recommendations to area management on management, operations, and 
maintenance of public harbours to assess the impact and feasibility of various harbour management, 
operations, and development options. Makes specific recommendations that can affect thc livelihood of 
individual fishers and coastal communities, and impact on fish handling/processing facilities. 


Provides advice and disseminates information to incorporated Harbour Authorities, and applies 
methodologies and standards in such matters as business planning, revenue generation, financial and 
resource planning and management, {ax provisions and reporting requirements, property management, 
legal and enforcement issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as construction standards, specifications and techniques, and 
administrative matters such as tendering, procurement, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operation and economic 
sustainability. 


Gathers, synthesizes, and produces draft ministerial correspondence from a complex variety of 
information for the Area Chief to respond to specific inquiries directed to the Minister's office. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for the Area Chief for the approval of projects to ensure compliance with the 
Canadian Environmental Assessment Act, The reports as approved by the Regional Director are made 
available for public perusal and critique through the national Habitat Referral Tracking System. 


Provides technical advice and assistance to individuals, Harbour Authorities, groups, and the fishing 
industry on construction and repair projects being considered for structures administered by the 
Department. This can involve breaking down complicated construction and permitting processes into 
simpler operations, and is necessary to give Harbour Authorities, individuals, and groups the 
knowledge and skills they require to successfully complete projects to established regulations, codes, 
and standards. 


(2) Well-Being of Individuals 


There is no specific requirement for this. 


(3) Leadership of Human Resources 


Leads and coordinates multi-disciplinary groups and agencies in meetings, working groups and 
projects to provide information on programs and policies, and to develop overall management and 
business plans. Guides incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 
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eväsating performance and creating alternate plans to accomplish objectives. This is a shared 
n Onsibility. 


Conducts initial training of new Harbour Authority directors and members on such matters as 
corporate structure and bylaws, business, accounting, legal, and administrative matters associated with 
the operation of a Harbour Authority. 


Conducts initial training of new persons in the Branch on such matters as corporate structure, 
administrative practices, business, operational and legal issues associated with the Small Craft 
Harbours program. This is a shared responsibility. 


Provides management and operational guidance and training in accounting principles and procedures 
to incorporated recipicnt groups that have assumed responsibility of Federal harbours formerly under 
povernment jurisdiction. This is a shared responsibility. 


Assigns and manages the work of Harbour Managers and Enforcement Officers through the 
development af work plans, performance reviews, and the determination of remuneration for services 
rendered. This is a shared responsibility. 


Facilitates and chairs public meetings in communities to establish Harbour Authorities. Explains the 
management and operational concepts of Harbour Authorities including departmental and Harbour 
Authority responsibilities. 


Guides incorporated Harbour Authorities in the development of a management plan which includes 
work plans, revenue generation, and maintenance and services programs. This is a shared responsibility. 


(4) Money 
BUDGETING 


Participates in aspects of budget preparation and management including providing recommendations 
for the Area budget, providing financial advice and making recommendations for prioritization of 
projects, including cost benefit and risk analyses. Plans, costs and budgets for harbour operations and 
maintenance activities. On an ongoing basis monitors project status; reallocates funds within budget to 
compensate for changes; and conducts financial planning, forecasting and reporting. Provides advice 
and recommendations to incorporated harbour authorities and recipient groups on preparing and 
managing operational budgets to ensure their successful operation and long term sustainability. 


MANAGING MONEY FLOW 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury Board guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the Area Chief on outstanding 
accounts and takes the appropriate enforcement action. Solicits financial contributions from other 
Federal, Provincial, and private sources for cost-shared projects with incorporated harbour authorities 
and recipient groups to reducethe demand on Small Craft Harbours budget. Provides advice and 
recommendations to incorporated harbour authorities on devising service fcc schedules, determining 
commercial sub-lease rent and licence fees, and collection of accounts based on specific site and local 
market conditions and knowledge of other harbour operations. 


SPENDING 


Identifies, tenders, awards and administers maintenance and service contracts within allocated budget. 
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\wards contracts, verifies goods and or services are reccived and approves progress claims and final 

i dees for payment. Commits funds and recommends paying out funds under contractual agreements. 
Purchases goods and services using government credit cards issued in incumbents' name and accounts 
for all expenditures. Provides advice and recommendations to incorporated harbour authorities and 
recipient groups on tendering and contracting for goods and services, processing claims and invoices, 
and auditing requirements. 


(5) Physical Assets and Products 


Operates and provides minor maintenance of real property, harbour infrastructure and related 
equipment used by the commercial fishing stakeholders and the public in harbours that are managed 
directly by Small Craft Harbours, and minor maintenance at those sites under lease to Harbour 
Authoritics. These assets are extremely valuable and very difficult to replace due to budget limitations 
and program inflexibility due to commitruents to other projects. 


Takes temporary custody of, and protects seized evidence gathered during investigations, to be used by 
the Crown during prosecution. This time sensitive evidence cannot be replaced. 


Operates and maintains assets included in own work such as a government vehicle, personal computer, 
cellular telephone, office furniture, files, supplies, and software. With the exception of the vehicle 
these assets are not used by other staff and can be replaced, but at a considerable cost. 


(6) Ensuring Compliance 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of all harbour users and the genera! public and to protect the 
environment and harbour infrastructure. Compliance and enforcement activities are performed by 
examining a wide range of various options and statutes available to determine the most appropriate 
course of action. Duties require examining complaints, taking evidence, issuing warnings and 
recommending whether to pursue prosecution, and providing sworn testimony. Responsibility is shared 
and may require supervisor and senior management involvement. 


Conducts on-site reviews and evaluations of Harbour Authorities’ business and real property 
management practices to ensure compliance with and enforcement of the Fishing and Recreational 
Harbours Act, and the Small Craft Harbours’ lease in order to protect the interests of the general public 
and fishing industry stakeholders in terms of safety and non-discriminatory public access. Depending 
on the degree of non-compliance, using own judgement and established precedents and 
practices,negotiates corrective action. Consults with supervisor regarding difficult situations. 


Conducts on-site reviews to ensure Harbour Authorities are in compliance with the Provincial Labour 
Act, Workers Compensation Act, Canada Corporation Act,Revenue Canada Taxation te: employee 
benefits and Harmonized Sales Tax. Negotiates compliances schedules and implementation of 
corrective action for violators using own judgement, precedents, and established practices. This is a 
shared responsibility. 


Ensures that minor maintenance activities comply with the Canadian Environmental Assessment Act, 
Fisheries Act, Navigable Waters Protection Act, and provincial environmental regulations. The 
responsibility is shared. Failure to ensure compliance could result in legal action being initiated against 
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th wn and/or incumbent. 


Corfducts Environmental Screenings on lease agreements with Harbour Authorities and the fishing 
industry or other users of federal property to ensure compliance with the Canadian Environmental 
Protection Act. 


Skills 


Knowledge of negotiation principles and techniques and practices to effectively conclude initiatives 
and agreements with clients. 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse groups towards common goals. 


Knowledge of problem solving techniques with an ability to analyze issues and develop innovative and 
viable solutions is required when investigating problems and advising Harbour Authorities on property 
management, business and legal issues. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against thc Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 


Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


Knowledge of harbour standards, regulatory requirements, facility inspection techniques and 
construction methodologies, including the ability to read and interpret construction drawings and 
specifications in order to analyze situations and provide advice to Harbour Authorities, management, 
contractors, consultants and regulatory agencies. Knowledge of project management, planning, 
implementation, critical time line analysis, negotiation approaches, and report writing to manage a 
minor maintenance program. 

Knowledge of principles, practices, authorities and accountabilities of the financial process for 


budgeting, managing money flow, and expending funds for goods and services, and to exercise 
financial control over allocated budget. 


Knowledge of financial review procedures, standards, and reports to conduct reviews of Harbour 
Authority activities. 


Program Officer (0000001048) P.6 


000487 


SENT BY: HR OPERATIOS DFO; 709 772 6550; SEP-12-01 14:46; "UVBABEUBO NON 


edge of financial accounting systems, including payroll taxation remittance procedures to train 
our Authorities in accounting practices and record maintenance. 


Knowledge of various options of revenue generation is required to advise Harbour Authorities on 
becoming financially viable businesses.. 


Knowledge of computer software, the internet and data entry programs, in order to gather information, 
prepare correspondence, produce reports and input data. 


Knowledge of communication practices and techniques to prepare public presentations and written 
reports. 


Knowledge of methods, techniques and practices required to conduct environmental screenings and 
assessments to ensure program compliance with federal and provincial envronmental legislation. 


Knowledge of inventory control and accountability standards to ensure asset utilization is managed and 
used for its intended purpose. 


Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are 
conducted correctly and legally, 


(8) 
WORK UNIT 


Knowledge of the mandate and priorities of Small Craft Harbours' related to safety issues, harbour 
development and the reduction of operating expenditures through major devolution exercises and new 
business arrangements with clients through the Harbour Authority initiative. 


ntextual Knowledge 


Knowledge of administrative procedures and budgeting processes are required to deliver the 
maintenance/construction and operations program through a variety of initiatives. 


Knowledge of the respective roles of regional staff on all management and operational issues is 
important in devcloping cffective working relationships and providing a unified approach to issues. 


Knowledge of collective agreements, travel directives, standards, procedures, guidelines and unit 
culture to conform to established practices. 


Knowledge of the regional protocols respecting the media to ensure that the region conveys accurate 
information.. 


DEPARTMENT 


Knowledge of the structure, roles, functions and responsibilities of the department, its objectives and 
priorities in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities. 


Knowledge of departmental policies, contacts and points of reference is required in order to understand 
changes within the fishing industry that will impact on the Small Craft Harbours' mandate and program 
inittatives. 


Knowledge of the interaction betwcen branches such as finance, communications, personnel, 


informalics, contracting, habitat management, and their advisors and directors to ensure contact is 
made with the person(s) responsible for any particular component of an initiative to ensure information 
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CER DEPARTMENTS 


Knowledge is required of the roles and responsibilities of other Departments and their mandates, 
organizational structures, programs, culture, policies and regulations including Public Works and 
Government Services Canada and Treasury Board of Canada for administering minor maintenance 
projects; Industry Canada in terms of the creation and incorporation of Harbour Authorities; and other 
Departments such as the RCMP, Environment Canada, Transport Canada, Revenue Canada Taxation 
for enforcement and regulatory issues. 


Knowledge of Human Resources Development Canada programs is required to access financial and 
human resources to assist in furthering the aims of Harbour Authorities through the development of 
partnership arrangements. 


CANADIAN PRIVATE AND OTIIER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of provincial departments, municipal 
governments and officials to provide assistance and consultation on the Harbour Authority and 
divestiture initiatives. 


Knowledge of the political, cultural, and socio-economic status of the communities in the assigned 
portfolio to facilitate in the planning for the implementation of a Harbour Authority or divestiture 
initiatives, and for ongoing service delivery. 


Knowledge of local politicians, special interest groups and the identity of community leaders to seek 
and provide consultation on program issues. 


Knowledge of the trends and developments in the fishing industry that will impact on the Small Craft 
Harbours' initiatives, in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. 


LEGISLATION/REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defence in the event of a personal prosccution for 
violations of specific statutes and against civil suits: 


Fishing & Recreational Harbours Act and Regulations 
Fisheries Act 

Oceans Act 

Financial Administration Act 

Treasury Board Regulations 

Canadian Environmental Protection Act 

Canadian Environment Assessment Act 

Criminal Code of Canada 


Navigable Waters Protection Act 
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Business Corporations Act 


Carfada Labour Code and Regulations 


Federal Real Property Act and Regulations 
National Building Code of Canada 
National Fire Code of Canada 


Canada Shipping Act 
small Fishing Vessel Regulations 


Various provincial acts and regulations 


(9) Communication 
COMMUNICATION OUT: 


Presentation and public speaking skills arc required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients and in the formation of Harbour 
Authorities. This often requires interpreting policy in order to present arguments and dissuade 
individual biases as well as explaining and altering specialized legal and technical terminology so that 
it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interesis with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lessee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
ministerial correspondence and fact sheets. This requires skill in interpreting information and 
explaining complicated and sensitive issues. 


Verbal skills are required to present the assigned functions in the wide ranging consultations with 
client groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 
understood and effective. 


Written and verbal skills are required to provide information to various fishing industry stakeholders, 
politicians, and the general public with respect to the Smail Craft Harbours program and policies. This 
often involves explaining complicated policies, procedures, and standards which involves transforming 
information into alternate terms in order that it can be fully understood by a varying audience. 


Verbal, written, and presentation skills are required to train incorporated Harbour Authorities in such 
matters as business planning, revenue generation, financial record keeping, and technical matters such 
as construction standards, specifications, tendering. This involves breaking down complicated financial 
and construction processes into simple, understandable steps and is necessary to give Harbour 
Authorities the knowledge and skills they require to develop and maintain good financial and 
construction practices. 
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UNICATION IN: 


Dxstening skills to interpret inquiries from clients who have difficulty understanding program related 


C 


skills to read between the lines when conducting public information sessions and to adjust delivery to 
the respective mood of the audience. Reading skills to gather and synthesize information written 1n 
legislative and regulatory language to draft responses to people having different requirements and 
levels of interpretation. Reading skills to digest information and demands from groups or individuals 
and review proposed responses to ensure that they contain accurate information. 


(10) Motor and Sensory Skills 


In the course of travel and performance of duties, there is a requirement for dexterity and coordination 
to embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure under unsafe conditions due to climate conditions, unsafe structures, and slippery 
conditions cause by the marine environment. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


Physical dexterity, hand-eye coordination and concentration are required to drive land vehicles on a 
daily basis, often in inclement weather, poor road conditions, and during darkness. 


A keen sense of smell is occasionally required to observe and address operational risks or compliance 
problems with respect to combustible or hazardous substances. 


Effort 


(11) Intellectual Effort 


Applying strategies, practices and approaches lo govern the negotiation and consultative processes 
with fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, and involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy inlerpretations. 


Analyses and evaluates the associated business and operational plans of the established Harbour 
Authorities to evaluate their effectiveness from a management, operational, business, and legal 
perspective and implementing corrective measures through consultation or direct intervention. This 
work is performed under time line pressures imposed by the department, individual biases against the 
department, and client reluctance to change or comply with directives. 


Negotiates the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is occasionally performed without the benefit of established practices and 
precedents and without the availability of human resources required to meet imposed goals and 
deadlines. | 
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F ‘lectual effort must be applied in the management of a minor maintenance program to analyze 
rewüirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals, plans and specifications. The work is performed under time line pressures 
imposed by the department and clients, weather and climatic conditions, and the dependence on other 
government departments and agencies. There is a constant requirement to analyze an ón-going number 
of project requests to seek or create solutions from a large number of options, and to make funding 
recommendations with limited program funding. 


Develops strategies and options unique to each situation in order to conduct sensitive negotiations with 
client groups regarding the management and the identification and initiation of divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legai 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and perceived downloading policies. 


Analyzes requirements for harbours and facilities in communities, judges and assigns relative priorities 
and develops short and long-term construction, maintenance and operational programs. 
Recommendations and decisions consider competing interests for limited funding, feasibility of 
proposals from harbour users, communities, environmental, economic, social and political 
consequences, and conflicting needs or demands of user groups. 


Make decisions on short term harbour maintenance program requirements. Decisions must consider 
safety issues and associated priorities, the impact on communities, harbour users, and the fishing 
industry. 


(12) Sustained Attention 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving under stressful factors such as wildlife, night driving, and 
adverse weather conditions. There are frequent interruptions with calls from cellular telephones which 
increase the risk of accidents. This work takes up to twenty percent of the incumbent's time on an 
ongoing basis, due to the geographic size of the area of responsibility. 


The requirement to sustain attention while attending public and internal business meetings as a leader 
and participant is required to comprehend and interpret information and to contribute effectively to a 

variety of complex initiatives and concerns. These activities consume twenty percent of the available 

üme. 


Long periods of sustained attention is required to review financial records where errors have occurred 
in order to locate and take corrective action. This activity consumes five percent of available time. 


(13) Psychological/Emotional Effort 


Psychological/emotional effort is needed to remain impartial and composed while providing 
information services to irate clients who are objecting to decisions. There is no control over the 
number of clients or how they will choose to express their anger. 


Psychological/emotional effort is needed to remain impartial and composed while carrying out 
enforcement duties involving upset clients who are not in compliance with the law. There is no control 
over the number of clients or how thcy will choose to express their anger. 
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“nological/emotional effort is required to put aside personal beliefs and maintain composure when 
aretulating, defending and implementing views that may not be one's own. There is little or no control 
over the duration and frequency of incidents. 


Psychological/emotional effort is needed to meet work requirements that entail frequent absences from - 
home and family with very little control over the occurrence, duration, and frequency. 


(14) Physical Effort 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
information, to operate a personal computer and to analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities, walking over uneven and 
slippery surfaces to carry out facility inspections. This requires the provision of protective and safety 
cquipment including safety boots, life jackets, gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as requirement to 
travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. 


The work requires the occasional lifting and carrying of heavy loads such as construction materials and 
equipment such as motors, winches, and office equipment for a short distance. 


Working Conditions 


(15) Work Environment 


The work is performed in both an office and external environment. The work involves continuous 
exposure to noise and frequent interruptions from staff, callers, and visitors, as well as exposure to 
glare from computer monitors during long periods of keyboarding. Thcrc is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
program policies. 


The work involves attending on site meetings at many varied locations with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and controntational people, 


The work also involves continuous exposure to harbour and construction sites. The on site work 
involves continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough and slippery 
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am 


n all weather conditions. There is a requirement to wear safety and protective clothing when 
v, dng construction sites and inspecting harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


(16) Risk to Health 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time while 
exposed to wildlife on highways, inclement weather and on sub-standard road conditions,often in 
remote locations. this activity may cause muscular pain in the back and shoulders, eye strain, and 
fatigue, and increased risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour Jocations alone and carrying out inspections of harbour structures and 
structurally unsafe facilities poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontational individuals or groups of people. The unpredictability of this type of working 
environment leads to stress and anxiety, as such disruptions affect imposed deadlines and client service 
and increases the possibility of verbal confrontations. 


There is occasional exposure when confronting mdividuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and pose the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondence, reports, environmental screening, and contribution documents, can cause muscular 


pain. 

The external work environment is characterized regularly by exposure to angry, distressed, and 
confrontational individuals and groups at meetings, and during on-site visits to harbours. The 
unpredictability of this type of working environment leads to stress and anxicty as often such 
individuals or groups are agitated, threatening and confrontational, and pose the risk of physical harm. 
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Position Number: 1046, 1047, 1048, 22172, 1056, 21019 
Position Title: Program Officer 
Branch/Division/Section Small Craft Harbours 

Region: Newfoundland 

Location: Various 

Supervisor: Area Chief 

Supervisor's Position #: Various 

Supervisor's Level: PM-05 

Background: 


The subject position (SP) was last reviewed in 1994, which resulted in reclassification of 
the position from PM-02 to PM-03. | 


Consultation with the Director, SCH, the three Area Chiefs and the six incumbents of the 
Program Officer positions (February 1, 2001) suggests that the job has changed 
significantly. While the core dutics of thc position remain substantially the same, 
responsibility has expanded in several areas coincident with the government-wide emphasis 
on issues such as Occupational Safety and Health, and, Environmental Protection. In terms 
of occupational safety and health, the SP is now responsible not only for ensuring that good 
safety practices, are followed (1.e. inspection) but that local stakeholders (i.e. Harbour 
Authorities, Harbour Masters, harbour users, etc.) adopt a proactive "safety culture". 
Influencing the existing attitudes requires persuasion, education and co-operation. The 
responsibility for safety, as well as maintenance, was previously delegated to PWGSC. In 
the area of environmental protection, Program Officers are now responsible for identifying, 
encouraging and fostering concepts such as recycling and “‘first response”. Perhaps the area 
of greatest change in the Newfoundland Region, is related to the growing maturity of the 
Harbour Authorities concept. This concept was first introduced approximately 1991; 
however, it is only in recent years that it is realizing its’ full potential. Harbour Authorities 
have grown in number to 143 and are expected to further increase to approximately 300. 


The expanded Program Officer role dictates that incumbents serve as counsellor and 
advisor to Harbour Authorities in terms of strategizing appropriate harbour construction, 
maintenance and development, in consideration of competing interests for limited funding, 
feasibility of proposals from harbour users and communities, as well as environmental, 
economic, social and political consequences. The Program Officer then acts as 
liaison/advocate/negotiator/departmental representative for proposals, making verbal and 
written presentations to the Area Chief or to other government departments (i.e. ACOA, 
PWGSC, HRDC and Industry Canada ) for funding and/or labour (Area Chiefs confirm that 
Program Officers have been delegated responsibility for direct negotiations with OGDs.). 


In real terms, advice and counsel might take the form of: 
- Recommendations/decisions to create a Harbour Authority in one community versus 


other contiguous communities, the effect of which is to draw marine/economic activity 
to the site as a result of the improved infrastructure, and, to create employment needed 
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to maintain that infrastructure. Such decisions are politically and economically 
sensitive in that communities compete for limited infrastructure; 


- negotiating with other Branches of DFO to allow Harbour Authoritics to adopt 
new/innovative initiatives such as contracting local fishers to place and remove aids to 
navigation, or, to acquire “spill booms” to allow members of the community to clean up 
small spills of hazardous waste - impact on employment, environment and limited 
departmental resources, or, 


- recommending wharf extensions which allow larger/foreign vessels to use the harbour 
facilities, which in turn brings monies to the community, not only in terms of berthage 
fees, but also to local retailers (1.e. purchases of gas and supplies, repairs, hotels, etc.). 


The foregoing examples are representations only, not an exhaustive list, of a wide variely of 
activities in which the Program Officer may be involved, The social and economic 
advantages to Newfoundland outport communities impacted by the loss of the Northern 
Cod fishery and the resulting out-migration of residents must be considered significant. 


In the context of the PM Classification Standard, this expanded role increases the 
requirement for General Administration Knowledge, and results in a positive change to the 
Nature of Responsibility for the Contacts Factor. 


Category Allocation: Administrative & Foreign Service 


Category definition (occupational groups engaged in planning, execution, conduct and 
control of programmes serving the public interest .. and the requirements of internal 
management in the Public Service of Canada); and Inclusion # 2 in that the SP is responsible 
for providing program support and advice related to the maintenance, operation and | 
management of harbours. 


No exclusions apply. 
Group Allocation: Programme Administration 


Group definition (i.e. The planning, execution and control of programs directed toward the 
public) and Inclusion # 1. 


No exclusions apply. 
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owledge ~ | €9 | 224 


"s Program & Specialized Technical 


The work requires knowledge of a variety of acts and regulations including the Fishing and 

Recreational Harbours Act, Canada Business Corporations Act, Fisheries Act as well as the 

principles, practices and techniques relating to various rules and procedures i.e. budgeting, 

accounting systems, real property acquisition and disposal, leases, facility inspection and 

maintenance techniques and practices, construction methods, revenue generation and control, 
| and assets management. 


> BM 28, District Licensing Administrator at degree B 


< BM 9, Advisory & Monitoring Officer at degree D, in that the BM requires knowledge of 
| Excise Tax Act and regulations, Bankruptcy Act and various federal and provincial statutes to 
| develop operational policies, directives and provide guidance to regions. A knowledge of 
revenue accounting and auditing techniques, systems, procedures and practices is required to 
| develop/adapt systems and procedures in response to legislative changes. 


= BM 17, Benefit Programs Officer at degree C 


e General Administration — — — | | | 

The work requires knowledge of administrative procedures such as tendering, procurement, 
contracting for services, inventory control, computer operations and human resources practices 

| to administer maintenance and service contracts and to provide advice and guidance to 
Harbour Authorities, Harbour Managers and Enforcement Officers. 


| > BM 17, Benefit Programs Officer at degree 1, in that the BM only requires knowledge of 
financial authorities governing travel, printing and publications. 


x BM 2, Airport Manager, Victoria at degree 3, in that the BM requires knowledge of various 

administrative practices and procedures to manage the operation of a major airport, a staff of 

34 through 3 subordinate supervisors and 21 contracted employees (who provide maintenance 
| and security support). 


[Decision Making | B23 | 146 | ^ ^ ^^] 


+ Scope | 


Decisions and recommendations are made with respect to maintenance, operations and 
management of harbours within established guidclines. Advicc and guidance is provided to 

| Harbour Authorities, area management and fishing industry stakeholders. Initiative and 

| judgement are required to resolve disputes between Harbour Authorities and harbour clients 

| over service and maintenance issues and to intervene in the operation of Harbour Authorities 
in cases of non-compliance with the terms and conditions of their agreement. 


> BM 28, District Licensing Administrator at degree A 


« BM 2, Airport Manager, Victoria at degree C 


| = BM 17, Benefits Prog 
e Impact 


ram Officer at degree B | 
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. “wecisions and recommendations impact on the effectiveness of harbour operations and the 
. T levels of service to harbour users in the arca. 


| < BM 8, Chief, Passenger Terminal Operations at degree 3 


= BM 17, Benefit Programs Officer at degree 2 


_Responsibili 


The work requires assessing the effectiveness of harbour operations, providing advice and 
guidance to Harbour Authorities, identifying areas of concern and providing training when 
necessary. It also involves recommending procedural and policy changes to the Area Chief or 
SCH Regional Managers when appropriate, 


> BM 28, District Licensing Administrator at degree B 
< BM 14, Regional Manager, Investigation and Contro! at degree D 


= BM 17, Benefit Programs Officer at degree C 


The SP consults with fishing industry stakeholders, officials of other government departments 
and with public clients to interpret and explain policies, to exchange information and to 
| negotiate agreement and cooperation on sensitive political, economic and social issues. 


> BM 28, District Licensing Administrator at degree 2 


| < BM7, Tariff Classification Policy Specialist at degree 4, in that the BM has contact with 

| business and trade associations to solicit their cooperation in order to develop Customs policy; 
with officers of the Department of Finance to negotiate new and amended tariff legislation and 
interpretations of considerable significance to Canadian industry; and,.with Canadian and 
foreign manufacturers, importer and trade associations to determine the affects of new tariff 

| items and ensure their feasibility prior to developing Regulations and guidelines for the 

| implementation of changes to Customs legislation. 


= BM 2, Airport Manager at degree 3. 


PM-04 (501 - 610) 
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Boucreau, Mireille 
D nuni 


Boudreau, Mireille 
Monday, December 17, 2001 2:02 PM 
Hartinger, Lisa 


importance: High 
Sensitivity: Confidential 


#1. Please pull the following 2 positions files, and set them aside with this email, as we will very soon be 
processing: 

+ changes in reporting relationships 

+ positions reclassifications PM-03 to PM-04: 


Vacant (ongoing competition): Region: New reporting Relationship to: 
27261 Maritimes ENG-04 27831Mike Britten (AD's Office org, Sydney, NS). 
27262 Maritimes ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) 


The changes in reporting relationships and the position reclassifications are effective retroactive to the date that these 
Business Managers positions were created. 
"AD" stands for "Area Director". 


22. Please pull the following 11 position files, and set them aside with this, as we will very soon be processing: 
e changes in reporting relationships 

e positions PM-03 to PM-04 reclassifications 

+ incumbent PM-03 to PM-04 reclassifications 


Region: incumbent: New reporting Relationship to: 
Gulf A. Noel ENG-04 27838 Vacant (AD's Office org, Tracadie, NB) ^ 
^ Gulf J. Kelly Stays PM-05 7388 Morriscey (AD's Office | 
org,Ch' town, PE) 
“13666 Gulf D. Thibodeau Stays PM-05 7388 Morriscey (AD's Office _ 
| org,Ch'town,PEI) 
#13668 Gulf R. Duplessis ENG-04 27838 Vacant (AD's Office org, Tracadie, NB" 
«13669 Gulf J.Garnett ENG-04 27832 Vacant (AD's Office org, St.Andrews, NB} ~ 
713670 Gulf T. Chiasson ENG-04 27839 Vacant (AD's Office org, Antigonish,NS)— 
« 13671 Gulf P. MacDonald ENG-04 27839 Vacant (AD's Office — 
org,Antigonish,NS) 
« 13672 Maritimes W. Hall ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) ^ 
~ 13677 Maritimes A. Sweeney ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) — 
- 13674” Maritimes W. Newman ENG-04 27831 Mike Britten (AD's Office org,Sydney,NS) 
« 20612 Maritimes W. Malloy ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) _ 


(*I have 13673 and 13674 with me already.) 


#2 is effective April 1, 2001. 


SPECIAL NOTE: 

i) We do classification actions for positions in the Gulf. You will be co-ordinating with our 
counterparts in the Gulf (Moncton, NB) - Patricia Gaudet is the HR Advisor 506-851-6960 (1 
can't recall her assistant's name). If the position files for the Gulf positions are not in our file 
room, they are likely with Pat in Moncton. We can still do the work from here and just send 
Pat the paperwork to file. We should co-ordinate with Pat of course. 

ii) When we do this work (#1&#2), I would like all the paperwork to be on each & every of 
the relevant position files ok. I'm putting the paperwork together, and we can get together 


t 
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‘when I've got it all in order. 


Mrs. Mireille L. Boudreau, B.B.A. 


HR Advisor - Conseillère en ressources humaines 
Human Resources Branch - Direction des ressources humaines 
Fisheries & Oceans Canada - Péches et Océans Canada 


P.O. Box 1035 C.P. 1035 

176 Portland Street 176 rue Portland 
Dartmouth, NS B2Y 4T3 Dartmouth, (N-E) B2Y 4T3 
Phone: (902) 426-2761 Tél: (902) 426-2761 

Fax: (902) 426-8910 Téléc: (902) 426-8910 
Email/Courriel: BoudreauML(@mar.dfo-mpo.gc.ca 
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Boudreau, Mireille 
Tuesday, December 04, 2001 5:35 PM 
Thompson, Peggy; Gaudet, Sandra; vanHelvoort, Gus; Rose, Carol Ann (FHM): Boucher, 
Rheal; Hanlon, John; Surette, Tim 
Cc: Britten, Mike 
Subject: Important re Business Managers’ re-classifications! 


Importance: High 
Sensitivity: Confidential 


AS per f your request, here is the copy of the PM-04 Business Managers WD. It is the same for all the I Rusinese Managers 
in the ADs offices in Maritimes Region and Gulf Region. (Pls also see the below as it relates to John Hanlon. d imagine 


this is what you are already working on.) 


hi | ng ti is email to you (the ADs) is because, to the best of my knowledge to date, all or . 
most of then new EN-ENG-04 Area Chiefs-SCH ¢ positions to which the Business Managers now Lotte are vacant 
(pending the outcome of closed competitions or some other staffing action | would suppose}. 1 n Gus' case, |. 
expect Mike Britten, would be responding... 


For the sake of initiating the position/incumbent re-classifications from PM-03 to PM-04, please. 
#1 

+ print off 1 copy of the attached WD for each of your BM positions 

* (where indicated) sign and date that WD and have the incumbent sign and date same 


*For positions that are vacant, only the AD need sign and date those. 


Please promptly forward these to me as | can not proceed with working on the re-classifications until | am in receipt of 
Same. 


Upon receipt of Mike Britten's ok re the SOQ (he is new so the SOQ is new to him), | wil provide you with instructions re ' 
step #2 of the incumbent re-classifications process which involves demonstrati ing that the incumbents are indeed fully 
qualified for the PM-04. 


Please promptly forward the signed VVDs. Pls contact me If you have any questions/concerns whatsoever re what I'm 
asking you to send me. 


Thank you very much, 
Mireille. e | 


F "Wherks & yim Cd * Pêches et Océans Canada 


P.O. Box 1035 C.P. 1035 

176 Portland Street 176 rue Portland 
Dartmouth, NS B2Y 4T3 Dartmouth, (N-É) B2Y 4T3 
Phone: (902) 426-2761 Tél: (902) 426-2761 

Fax: (902) 426-8910 Téléc: (902) 426-8910 
Email/Courriel: BoudreauML@mar.dfo-mpo.ge.ca 
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st, Janice 


From: Beaubien-MacLean, Marguerite 

Sent: Friday, November 23, 2001 11:28 AM 

To: Hanlon, John; vanHelvoort, Gus; Rose, Carol Ann (FHM); Surette, Tim; Boucher, Rheal; 
Gaudet, Sandra; MacDonald, Roddie A 

Cc: Boudreau, Mireille; Langille, Michelle; Gaudet, Patricia; Theriauit, Serge; Colbert, Anne; 
DeForest, Janice; Smith, Heather 

Subject: SCH Business Manager 


As per Serge's e-mail to you of last week, the following is to confirm that the SCH Business Manager position will be 
reclassified PM-04 ( based on relativity with Nfld ). We have the HR request, but no signed WD's nor org charts. The org 
charts submitted with the request show the positions reporting to the old PM-05 and were unsigned. These need to be 
updated. 


As for effective date, my understanding is that April 1 2001, is the suggested date, which coincides with the creation of the 
ENG-04 positions. (Given the changing role of the Chiefs - ENG -04, Serge put a case forward that the Business 
Managers now have a greater role and responsibility in negotiating with Harbour Authorities.). 


We need confirmation of the effective date, signed WD's and org charts before proceeding with the reclassification of the 
positions. As well, please advise if any language or security requirements are to be changed. Once documentation 
received, TB 330's will be issued, with changes in reporting relationships amended, where required. As for the 
reclassification of the incumbents, we need a SOQ; however, in consultation with Mireille, suggest you use the SOQ that 
had been developed for the staffing of the vacant Business Manager and provide a written statement that incumbent 
meets all of the requirements as identified on the SOQ. 


For any additional information, please contact Mireille for Maritimes and Patricia for Gulf. Mireille will look after the 
reclassification of all positions (Maritimes and Gulf) and the reclassification of the Maritimes region incumbents, while 
Patricia will look after the reclassification of the Gulf region incumbents. Old Chief PM-05 positions will be deleted once 
they are permanently vacated (do not show these on your org charts, exception PE! maybe). 


Thank you for your patience... 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH f 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


——Original Message----- 


From: Beaubien-MacLean, Marguerite 

Sent: Wednesday, September 12, 2001 1:34 PM 

To: Hanlon, John 

Cc: MacDonald, Donald; Leblanc, Marie; Gaudet, Patricia; Theriault, Serge; Girouard, Maurice; Reedie, Penny; Rose, Carol Ann (St. 
Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim 

Subject: RE: Job Description: Chief, SCH/Assets 


| have asked Nfld to send me a copy of the WD . More often than not in cases like these, the duties/responsibilities and the 
organizational structure are different enough to warrant different classification decisions. We will compare both WD's 
when we receive Nfid's and advise you of our findings. In the interim, we will not issue the TB 330's. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


---Original Message-—- 


From: Hanlon, John 
Sent: Wednesday, September 12, 2001 8:50 AM 
To: Beaubien-MacLean, Marguerite 
Cc: Donald MacDonald; Marie Leblanc; Patricia Ann Gaudet; Serge Theriault; Maurice Girouard; Penny Reedie; Carol Rose; Gus 
vanHelvoort; John Hanlon; Rheal Boucher; Sandra Gaudet; Tim Surette 
Subject: RE: Job Desctiption: Chief, SCH/Assets 
\ | 
\Margurite: 
^ 


000502 


: my notes yesterday | am aware that the Nfld WD's for these positions have been classified at the PM-04 level. 
ay be aware this has been a longstanding issue with Gulf / Maritime staff in these positions. | fully anticipate a 
classification grievence if the current results stand. 1s there an orpportunity to review this decision given the NFLD 
WD's?? 


If these positions are only a few points from the PM-04 level and the NFLD Positions are PM-04 level it would seem 
appropriate to take a second look.. When submitting this WD It is my belief that all AD's were anticipating and suppoprting 
a PM-04 outcome. | know | was.. Unfortunately in this buisness you can't ask for what you want you have to roll the dice. 


| would certainly support taking a second look at this and ask my fellow AD's to advise you If they support this as well. 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 
Office-902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


— -Original Message 


From: Beaubien-Maci ean, Marguerite 

Sent: Tuesday, September 11, 2001 9:43 AM 

To: Hanion, John À 

Ce: Girouard, Maurice; Theriault, Serge; Reedie, Penny; Boudreau, Mireille; Leblanc, Marie 
Subject: RE: Job Description: Chief, SCH/Assets 


The six Area Directors gave their unanimous support to have this most recent version of the WD classified in today's 
classification standards { copies of their e-mails were attached to the request from Serge). Despite the fact a previous 
version of this WD had been classified in April 2000 (grieved but then withdrawn), we agreed to classify it again as it 
was my understanding that this WD was a more accurate description of the work. The ratings show a strong PM-03 
(unchanged). 


There is no reason to delay issuing the TB 330, as you are discussing adding new duties, not suggesting that the WD 
is inaccurate. If you submit yet again for classification review, you will need to clearly identify the additional duties, and 
the effective date you intend to assign these. We will only look at those and establish whether they are significant 
enough to warrant another classification review. You will need to ask yourself whether adding new duties makes good 
business sense, or is intended strictly to achieve a higher classification level. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


—— Original Message-—- 


From: Hanlon, John 

Sent: Tuesday, September 11, 2001 8:10 AM 

To: Beaubien-MacLean, Marguerite 

Cc: Donald MacDonald; Maurice Girouard; Serge Theriault; Burry, Claude 
Subject: RE: Job Description: Chief, SCH/Assets 


Hi Marguerite: 


Thank you for this. | was surprised and disappointed at the level of the Business Manager's position. | was advised 
that this position would rate maybe a high PM 04 or even higher. Was the rating a strong PM-03?? Is there an 
opportunity to adjust here before the TB330's go out. 


| believe we should consider adding Real Property responsibilities and in particular give formal OSH duties to these 
positions. 


Maurice what do you think?? 
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Area Director, Gulf Nova Scotia 
DFO Gulf Region 

Of fice - 902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


-— Original Message---— 

From: — Beaubien-MacLean, Marguerite 

Sent: Monday, September 10, 2001 6:27 PM 

To: Gaudet, Sandra; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Hanion, John; Clarke, Alan J AE 
Cc: Reedie, Penny; Girouard, Maurice; Leblanc, Marie; Langille, Michelle; Boudreau, Mireille; Surette, Tim 

Subject: RE: Job Description: Chief, SCH/Assets 


The Area Chief SCH/Assets position has been classified ENG-04. As such it will be established as a new position. 
The Business Manager positions reporting to it have remained at the PM-03 level. TB330's will be issued to 
confirm this as well as ensure these positions show under the respective Area Director. But given the backlog due 
to strike and vacation, it may be a while before we get to it. | thought you would want to know so that you can at 
least start working on your staffing strategy. Please discuss this with Michelle for the Chief position, and Mireille for 
the Bus. Manager. 


We will be using the attached e-mail as the instructions for reporting relationships and org id's. Marie, if you wish 
we can issue TB330 for Antigonish and Shediac, but | understand structure for Charlottetown remains as is until 
further notice. Let me know. 


<< File: FW Area Director Model.rtf >> 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


-----Original Message—-- 

From: Beaubien-MacLean, Marguerite 

Sent: Thursday, August 09, 2001 9:15 AM 

To: Girouard, Maurice; Hanlon, John 

Cc: Reedie, Penny; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; 'Surette, Tim' 


Subject: RE: Job Description: Chief, SCH 


The classification level will help in detemining if this is a new position or a reclassification. | have not yet seen the 
WD, but | understand the desire is for an ENG. If the classifcation ends up an ENG, we would be hard pressed to 
say that it is the same position with enhanced duties, ie reclassifcation. For the classification to go from PM to 
ENG, means a substantial change in the nature of the position, thus meaning a new position. If it stays PM, we 
need then to look at the changes to determine if substantial enough to call it a new position. If it stays PM but is 
made up of half the old PM and half the old ENG, it would be a new position, especially where there are current 
incumbents of both the PM and ENG groups. 


If a reclassification, incumbent needs to meet the requirements of the SOQ, but no competition 


If a new position, position is staffed by competition or, if not considered a promotion, can be staffed by 
deployment, (unless of course we are in a reverse order of merit situation....). 


As you can see, there could be many scenarios. First thing is to get the WD classified. Once | receive 
confirmation from each Area Director, indicating unanimous consent, preferably via a signed WD as per my 
discussions with Penny and Maurice, we will get a classification decision underway. After that, we can discuss 
staffing strategy. 


Marguerite Beaubien- MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 
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(Original Message-—— 

From: Girouard, Maurice 

Sent: Wednesday, August 08, 2001 2:27 PM 

To: Hanlon, John 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, 
Rheal; Gaudet, Sandra; Surette, Tin’; Leblanc, Marie 

Subject: RE: Job Description: Chief, SCH 


Marguerite will enlighten us on this, thanks. 


-Orginal Message----- 


From: Hanlon, John 

Sent: August 8, 2001 2:17 PM 

To: Girouard, Maurice 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, 
Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim; Marie Leblanc 

Subject: ^ RE: Job Description: Chief, SCH 


Maurice / Margurite: 


Is it clear yet whether these will be reclassifications where the incumbents meet the SoQ's or are these 
considered new positions thus requiring competitions?? 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 
Office-902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


-—- Original Message 


From: Girouard, Maurice 

Sent: Wednesday, August 08, 2001 2:08 PM 

To: Hanion, John 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Carol Rose; Gus vanHelvoort; Rheal 
Boucher; Sandra Gaudet; Tim Surette 

Subject: RE: Job Description: Chief, SCH 


Thanks John. Marguerite feels you could now proceed and do the staffing of that position for your 
group. Marguerite is now classifying the position but needs your signature on the staffing request 
which will confirm your agreement. Please proceed, thanks. 


(Original Message----- 


From: Hanion, John 

Sent: August 7, 2001 11:42 AM 

To: Maurice Girouard 

Cc: Penny Reedie; Donald MacDonald 
Subject: FW: Job Description: Chief, SCH 
Hi Maurice: 


This is to confirm that | have reviewed the new work description for the Area Chief SCH and 
RPAM and concurr that it reflects the nature and duties of the position as | understand them to be 
based on our previous agreement. 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 
Office-902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


---Original Message-—- 


From: Reedie, Penny 

Sent: Tuesday, August 07, 2001 9:31 AM 

To: Hanton, John; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Murphy, Mike (BIO); Surette, Tim 
Cc: Girouard, Maurice 


4 
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Subject: RE: Job Description: Chief, SCH 


Yes. 

Please provide your comments on the WD directly to Maurice, with a copy to me. The WD should 
accurately reflect the nature and duties of the position. | 

| will arrange with Regional HQ to review the new WD, compare it to the existing one, and advise 
on any classification change. 

i would also appreciate your earliest attention to this initiative . 

Thanks everyone. 


Penny 
Original Message----- 
From: Hanlon, John 
Sent: August 7, 2001 9:02 AM 
To: Reedie, Penny 
Ce: Maurice Girouard 
Subject: RE: Job Description: Chief, SCH 
Hi Penny: 


Got a note on Aug 01 from Maurice asking AD's to submit the WD to their respective regions 
for classification and staffing. 


If we do this it may mean each region would be classifying the new wd independently. Is 
there a way to avoid this?? 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 

Office -902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


……Qnginal Message 


From: Reedie, Penny 

Sent: Thursday, August 02, 2001 10:32 AM 

To: vanHelvoort, Gus; Murphy, Mike (BIO) Rose, Carol Ann (St. Andrews); Surette, Tim; 
Hanlon, John 

Subject: Job Description: Chief, SCH 


Any comments on the draft description? 

I'd like Maurice to send it to HR for classification as soon as Area Directors agree that the 
document reflects the actual work to be done and the skill sets required to do it. 

Penny 
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[PROTECTED when completed 
E | ‘Fisheries and Oceans Pêches et Océans | PROTÉGÉ une fois rempli 


Canada Canada 
| HUMAN RESOURCES DEMANDE DE SERVICE EN 
SERVICE REQUEST RESSOURCES HUMAINES 


| Direc Designator or Station N° - Sigle ou numéro de poste de courrier 
Financial Code - Codage Finangier | Position # 
D OPAAL ~ gÉ UA -—— MEER Le 
N° du poste á y Groupe/Niveau | Positjon Title - Titre du poste 

j f — j 
74 í oh -0 f t í U SANLES 


y N° of supervisor 
N° du poste du surveillant 


7 


ocation - Lieu du poste 


We Z 


| Telephone N° - N° de téléphone - 


From - De 


Nouveau poste indéterminé 


; Effective Date : dud erica simae A 
T | Entrée en vigueur oste idenlique/simifaire z 
New indeterminate [_] New Term Position Y-A M DJ ( yA 
Position , YA M Dal Nouveau poste déterminé HAAG ANEK., 


26079 


Effective Date eee From -De To-A . ; É ce Date 
' Entrée en vigueur PNT ps TA He | nirée en vigueur 
fin ati Extension A M D- Y-A M DJ Deletion of Position  ; 
Reclassification | Y-A M D-J L] Prolongation d'un TASTE ub: Abolition d'un poste — : Y-A M D-J 
i posie déterminé ' 


Of OF Ol - 
Position excluded from collective bargaining 
Poste exclu des négociations collectives 


[.] Review and update 
Révision et mise à jour 


ipa [1]. E [| | ls position vacant? No " Yes E 


Ce poste est-il vacant? No Qui 


| <7)" English essential French essential [] English or French essential C] Bilingual Imperative [] Bilingual Non-imperative | 
. Anglais essentiel Français essentiel Anglais ou français essentiel Bilingue impératif Bilingue non-impératif i 
imperative, stat "P" Designator Significant Operational Impact ^] indispensable Position Term Appointment . 
de à SOR » [] Identification "P^ L] Portée opérationnelle importanta E Poste indispensable L] Nomination - Période déterminée 


Communication requirements Linguistic profile Estimated Lang. Use 
Exigences de communication _ Profil linguistique Prév. de luti, des lang. off. 


Serv. to public Pers. serv. Gentr. serv. | 
Serv au publique | Serv. au pers, Serv. central English and French Anglais et frangais English Anglais 


Not required Non requis 


French Français Eng. - Angl.. 


<4 English aniy Anglais seulement 


Sup func, iev. - Other French only Français seulement 
Fone À | Autres | 
Ead English or French Anglais gu français 


| Basic Reliabili | CS Enhanced Reliability Confidential Secret 
CI Vérification de base de la fiabilité A Vérif, approfondie de la fiabilité Li Confidentiel LJ secret LI 7 Tres secret 


| ACTION REQUESTED - ACTION DEMANDÉE 


i Competition Vv Reclassification New Term From - De To-A 

a Concours "Om A Nouvelle période déterminée YA M DJ Y-A M DJ | 
] j etl Deployment Extension of Term 

j H RAR E aie L1 Mulation (Déploiement) m Prolongation de la période déterminée | | | 
; Transfer Appointment from eligibility list Other (specify) 

z a ami TO din: Mutation (Nomination) Lj Nomination à partir de la liste d'admissibilité = Autre (spécifiez) — ann 


Pesan Acting Effective - Entree Expiry - Expiration Reason - Raison 
Nomination intérimaire 


;onditionts) of Employment / Conditions d'empiai. 


; Full Time Part Time Seasonal | Weekly Hours of Work 3725 7. S | General physical examination Travel Overtime 
^X Temps Plein — Temps partiel L] Saisonnier | Nombre d'heures de travail Q Examen physique général Voyage a 


Heures supplémentaires 
EMPLOYEE INFORMATION (if applicable) - RENSEIGNEMENTS SUR L'EMPLOYE(E} (au besoin) | 


| | dus Ns | Substantive Position No. t 
Sumame - Nom de famille First Name - Prénom Dept. - Min. | PRI - CIDP N° du posie dalane Redde Ue 


/367 yz 22 ~ OF 


Designator or Station N° | | Compensation Speci list / Spécialiste en rénumérations et avantages spéciaux 
Sigle ou numéro de poste de courrier 34. i Ng Telephone N° / N° de téléphone Fax N° / N° de fax 


Status - Slatut 


c Indeterminate rq Term ull Time [] Par Time Seasonal a Priority n Casual Student Programs 
X Indéterminée Lt Déterninée — emps Plein Temps Pariiel Saisonnier ; Priorité Emploi temporair [| Programmes étudiants 


y D fn | RITTE Q Tit 


| f - p 
SECURITY - SÉCURITÉ Security use only - Réservé à la sécurité) Fg 


Position / Poste | Employee - Employé(e) Signature | Date 


Approved: Level | Confi rmation of level 


| Level - Niveau | Dat 
! Niveau approuvé | Confirmation du niveau ney ae 


E | | m 
10-0420 (05/96) 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 10:40:56 
AS OF DATE / EN DATE DU : 1998-09-13 
Position / Poste : 00060962 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 1998-09-13 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 121714 Sydney 
Geographic Location / Lieu géographique : 121714 SYDNEY 
Department / Service : 62900 Chief, SCH, NENS 
Reports To / N° poste responsable : 00055422 Area Chief 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 1996-10-10 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00013674 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 1997-04-01 
Decision Reason / Motif décision : L 
Class Code / Code classification : PM 03 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 98018 Darlene Nelson 
Class Auth Dt / Date autor. classif. : 2000-04-04 
Next Review Dt / Date proch. rév. : 2005-04-04 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 2 70 
Total Coordinate Points / Total des points des coordonnées 480 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 0 Position not essential / Poste non essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet | 1996-04-01 
Lang. Req. Posn / Exigences ling. poste C English essential / Anglais essentiel 
Imp. St. Ind. / Ind. dot. impér. : / 
Office Code / Code bureau : 2252 Sydney -Small Craft Harbours 
English / Anglais French / Français 
Reading / Lecture : - - 
Writing / Ecrit : - - 
Oral / Oral : - - 
Com. Serv. Public / Services au public 2 English only / Anglais seulement 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 2 English only / Anglais seulement 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 0 Not required / Non requis 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet ; 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet ; 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000509 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 10:47:40 
AS OF DATE / EN DATE DU : 2001-04-01 
Position / Poste : 00060962 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 2001-04-01 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 121714 
Geographic Location / Lieu géographique 
Department / Service : 60100 Area Director, Eastern N. S. / Dir. de secteur, Est N-É 
Reports To / N? poste responsable : 00069172 Area Chief SCH & Assets 
Security / Sécurité 2: 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 2002-02-26 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00013674 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 2001-04-01 
Decision Reason / Motif décision : UPD 
Class Code / Code classification : PM 04 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 97007 Lisa Peck 
Class Auth Dt / Date autor. classif. : 2002-02-26 
Next Review Dt / Date proch. rév. : 2007-02-26 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 3 110 
Total Coordinate Points / Total des points des coordonnées 520 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 3 Conditional position / Poste conditionnel 
Proposed / Proposé : N Effective Date / Date effet : 2000-06-21 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet | 1996-04-01 
Lang. Req. Posn / Exigences ling. poste C English essential / Anglais essentiel 
Imp. St. Ind. / Ind. dot. impér. : / 
Office Code / Code bureau : 2252 Sydney -Small Craft Harbours 
English / Anglais French / Français 
Reading / Lecture : - - 
Writing / Ecrit : - - 
Oral / Oral : - - 
Com. Serv. Public / Services au public 2 English only / Anglais seulement 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 2 English only / Anglais seulement 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 0 Not required / Non requis 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet ; 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet ; 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000510 
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Aa Fisheries Péches 
and Oceans et Océans MEMORANDUM NOTE DE SERVICE 


Security Classification - Classification de sécurité 
Unclassied/Non classifié 


| Gary Hubbard 
"s N Area Chief, SCH 


= 


subject NOTIFICATION OF CLASSIFICATION DECISION 


Date 
March 4, 2002 
Objet 


Please find attached for your information and records a copy of the Classification Action Form(s) (TB330- 
167) which indicate(s) that the following classification action(s) has/have been finalized: 


From Human Resources Operations 
De Human Resources Branch 


| 


E 

= 
-= 
i 


A new position has been created. 

— Positions have been reclassified. If you have not already done so, you may now take the necessary 
action to fill the positions or appoint the incumbents — please contact Human Resources Operations 
for assistance and information. 


A position has been updated or cyclical reviews have taken place. 


A position incumbency change has taken place. Compensation has been notified. Please ensure the 
employee (if position incumbered) has been advised. | 


A position has been geo graphically transferred. 
An amendment has been made to the last TB330. 
A position has been deleted. 


Staffing request package has been forwarded to 
on 


Please advise the employee of the results. Employees are entitled to submit a classification grievance 
within twenty-five (25) working days of the receipt of this notification should they disagree with the 
group and level to which this position was classified. | 


ef, se à Operation 


Att: 
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iv Fisheries and Oceans Pêches et Océans 1 
Canada j Canada 


RAPPORT D'ÉVALUATION D'UN POSTE 


é CONDENSE 
ec. ENERALE USAGE GÉNÉRAL 
pesos A Creme nto | | 


M: NY 
F4 : m4 3 


ecl 


MEAT A SEE E E AT edit E iC W^ » ila 
: s gt ET a ut EM. d d gr "EN Pus 
- 
D 


101 PRI AVAN CISION | AFTER DECISION - APRÈS LA DÉCISION — 


2670, 13671 = 
+ i 255 —À 


Vrae o e Kf» 6 c gue 
— Syl, Artgerihr; 
Vormputh, St. Andrews, Trac a 


(C) BRANCH - GEOGRAPHIC LOCATION 
DIVISION - LIEU GEOGRAPHIQUE 


(a) EFFECTIVE DATE AND/OR DATE OF DECISION 
DATE D'ENTRÉE EN VIGUEUR ET/OU DATE DE MN Jo 


FE YIA M DIJ EXCo a? (c) GROUP OR SUB-GROUP 
pul £200 | A Ta U2 GROUPE OU SOUS GROUPE 
POINTS EXISTANTS FACTEURS / SOUS FACTEURS {Including bench mark comparisons - Incluant la comparison avec les postes-repères) 

| Kreu ludge IC = 
228 Ce Oa | Robots wf pro. pr 
PFO- NPL 
ET Dee Mk Bo [Up Rosey (Conctocts 
BI? pre ) 
D ho 
TOTAL EXISTING GROUP AND LEVEL 0-03 (i) TOTAL (i) 
GROUPE ET NIVEAU EXISTANT Y= 


PROPOSED GROUP AND LEVEL fn sas ot 
GROUPE ET NIVEAU PROPOSÉ 


(l) Other Remarks - Autres Remarques 


(k) POINT CUT OFFS 
FOURCHETTE DES POINTS 


501 - OIO 


GROUP AND LEVEL 
520 GROUPE ET NIVEA 


I» -2 


YY L IAN, AN, DEDA Vy L/ 


SPONSORED BY - PARRAINE PAR: 


NAME - NOM (PLEASE PRINT - EN LETTRES MOULEES S.V.P.) | SYMBOL -SYMBOLE SIGNATURE DATE 
d 
] CETTE 
: SANDAR ene 
e NUN Se 

10-0490 (05/96) 000514 


E RR 


Addition to Classification Rationale Business Manager 


CONTACTS 

j This position was recently rated as Degree 2, 70 points for Contacts. 

| In reviewing departmental relativities and additional information from the Manager it is determined that 
1 contacts should be increased to Degree 3, 110 points. 


SP is required to consult and reach agreement with small craft harbour authorities, representatives and 
officials from various other departments and agencies related to federal government infrastructure. 
Consultation and advice is provided on an on-going basis to Members of Parliament, Provincial and 
Municipal elected representatives. Contacts are made with the media to deal with issues related to small 
j craft harbours, lighthouses, wharfs and other departmental sites. SP is responsible for enforcement under 
3 the Fishing and Recreational Harbours Act and requires on-going consultation with officials and law 

1 enforcement agencies. 


=BM 24, Late and Non-Filer Programs Officer, both positions are required to reach agreement with senior 
1 officials of OGD and Agencies and representatives of industries or companies. Both consult and reach 
| agreement to support enforcement activities. 


: >BM 25, Collection Contact Officer at degree 2, initiates and maintains contacts with taxpayers, 

1 individuals, owners and officials of business and/or their representatives to negotiate payment schedules. 
This is less than what is required for SP, as it is required to influence and discuss and explain where SP is 
required to consult, confer and reach agreement with officials on matters that are complex or significant. 
SP 1s required to negotiate and consult on items such as wharves, depihouses and other real property 
harbour infrastructures and related equipment. 


T. PORE 


: Knowledge C2 224 

1 Decision Making B2 146 

F Operational Resp. C 40 

: Contacts 3 110 

| Total 520 PM-04(501-610) 
| Realivity: 


This position was compared with the Program Officer, PM-04 that works in Small Craft Harbours, in 
1 Newfoundland. Both positions advise and consult with Harbour Authorities and deal with fishing industry 
: stakeholders, officials of other government department and with public clients to interpret and explain 


1 policies. The Program Officer is rated as: 

1 Knowledge C2 224 

3 Decision Making B2 146 

4 Operational Resp. C 40 

i Contacts 3 110 

1 Total 520 | PM-04(501-610) 

i Janice DeForest Date 
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CONTACTS: 


The Business Manager position requires consultation with various industry stakeholders to reach 
agreement on future management options including formation of the harbour authorities or the divestiture 
of harbours and other real property. Harbour authorities and harbour divestiture are the two major 
program initiatives within SCH since program review. Industry stakeholders include fishers, buyers, 
processors, other businesses, First Nations, recreational users, community groups, development 
associations, and the general public. The Business Manager is the primary point of contact with the 
stakeholders and must obtain commitment from the various stakeholder groups in order to advance the 
SCH program agendas. Persuasion is required to negotiate and to obtain consensus among various 
diverse interests, while moving the program forward and maintaining a service-orientated and client- 
focused image. There is also a significant requirement to provide advice and information to various user 
groups of harbour services, and to explain and defend government programs and policies to the Canadian 
public. 


The Business Manager position is required to consult with and provide advice and background information 
to officials from various other departments and agencies such as Indian and Northern Affairs Canada, 
Public Works and Government Services Canada, Environment Canada, Industry Canada, Human 


Resources Development Canada, etc. regarding the SCH program and the specific implementation of new . 


harbour management programs. Advice is also provided on an on-going basis to Members of Parliament, 
Provincial and Municipal elected representatives, the Area Director, regional and national staff, and the 
minister's staff regarding an abundance of politically sensitive operational issues (such as First Nation 
integration into the commercial fishery in the wake of the Marshall Decision). Discussions are held with 
MP's, MLA's, elected Municipal officials, First Nations, and other groups on specific issues to explain the 
department's position in order to promote an understanding and acceptance of the objectives, programs, 
and policies of the Department. Information is also provided to the media on an as-required basis, and 
indirectly through the preparation of draft press releases. 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act, the position requires 
on-going consultation with other government officials and law enforcement agencies regarding the 
interpretation and requirements of various Federal, Provincial, and Municipal legislation with respect to 
enforcement, environmental, occupational health and safety, municipal planning, navigable waters 
protection, etc. This information is required to advise and assist Harbour Authority and other user groups 
in the management of harbours to ensure compliance, as well as for the safety of the users and the 
general public, in order to reduce the risk of claims against the Harbour Authority and the Crown. 


In conclusion, the Business Managers are the primary contacts on all operation and divestiture issues with 
the different public and private stakeholders. As you are aware, the Area Chief position (Eng. 4) will now 
focus primarily on the delivery of the technical part of the SCH and RPAM programs, and the BM will now 
assume the lead role on all operational and divestiture issues (the role will be also expanded to include 
RPAM sites). The position deals with very diverse and operationally sensitive issues that have a direct 
impact on the successful delivery of the SCH program. It is my opinion that the position should be given a 
level C3 for contacts within the classification rating grid, based on the bench marks established for this 
contact factor, as well as the Program Officer position that was recently rated in the Nfld. Region. 
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Classification Rationale 


Position #: 13673 
Title: Business Manager 
Branch: Small Craft Harbours 


Background: 


The Subject Position (SP) was last reviewed in April 2000, based on a UCS Work Description 
(Generic Business Manager) dated 2000-2-18, and rated at the PM-03 group/level. . 


Review of the Work Description dated (2001-7-18) submitted for classification at this time 
revealed little or no change 1n the responsibilities of the position from that last reviewed. The 


eight (8) Key Activities identified in the old work description are essentially the same in the new. 
Their text has been rewritten in a more terse and succinct style, but the global intent of each is 


unchanged. The Work Characteristics sections of the new document do reflect a significant 
number of amendments and modifications, however, although they would impact on a UCS 
evaluation, they are not in areas that would affect the factors measured in the PM standard. 


ALLOCATION 


Category: Administrative and Foreign Service 


The primary responsibilities of the SP involve delivery of the Small Craft Harbours Program 
within a geographically defined area within the region. This involves the implementation of 
policies and procedures, the provision of training and advice, the recommending of Harbour 
Authority (HA) leases, negotiation and approval of HA business plans, and participation in the 
divestiture and privatization process for recreational and commercial fishing harbours. These 
activities are performed to effect program delivery to fishing industry stakeholders and the 
general public who have a vested interest in the facilities. This meets the category definition of 
the Administrative and Foreign Service category, "occupational groups engaged in the planning, 
execution, conduct, and control of programs serving the public interest, and the requirements of 
internal management in the Public Service of Canada”, and inclusion statements 1 and 2. 

No exclusions apply. 


Group: Program Administration (PM) 


The criteria referenced 1n the category allocation also meet the group definition and inclusion 
statement 1 of the Program Administration Group. 
No exclusions apply. 
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2 
EVALUATION 
Knowledge Degree C2 224 points 
Program and Specialized/Technical Knowledge Degree C 


The SP requires knowledge of an extensive body of rules, procedures and operations respecting 


delivery the Small Craft Harbours Program. This includes knowledge of: the mandate, objectives 


and priorities of the organization, departmental and central agency policies respecting real 
property acquisition, divestiture, business planning, budgetary control and compliance 
enforcement; a wide variety of federal and provincial legislation and regulations pertaining to 
harbour management, navigable waters, and environmental protection; procedures and practices 
respecting real property acquisition/divestiture, lease negotiation, financial audit, and real 
property management. 


> BM 28, District Licensing officer at degree B, which requires knowledge of acts, regulations 
and policies governing fishing personnel and vessel and gear licensing for commercial and 
recreational fishing, as well as, knowledge of appeal processes and systems for information and 
statistics gathering. The SP requires knowledge of a broader range of legislation governing real 
property management, business planning, contract administration, financial administration, and 
harbour management. The SP also requires knowledge of procedures and practices for real- 
property acquisition and divestiture, lease/contract negotiation, financial audit, and enforcement 
investigation. | 


= BM 16, Supervisor, Employment Services at degree C, as the BM and SP have a comparable 
requirement for knowledge of a full range of acts, legislation, policies and procedures respecting 
delivery of a major program. Both require knowledge of external organizations, stakeholders and 
socio-economic and local market issues relevant to program chents. Both require knowledge of 
practices, protocols and procedures respecting the provision of advice, the determination of client 
requirements, and the administration of contract with external institutions. 


General Administration Degree 2 


The SP requires general administration knowledge in the areas of financial administration, 
contract administration, lease negotiation and administration, and real-property management 
related to acquisition and divestiture of facilities. 


> BM 25, Collection Contact officer at degree 1, who requires knowledge of internal 
administrative procedures related to own work. 


= BM 16, Supervisor, Employment Services at degree 2, as the BM and SP have a comparable 
requirement for knowledge of administrative policies and procedures respecting financial 
management to manage an O&M budget. Both require knowledge of administrative practices in a 
variety of other area, the BM in personnel policies, collect agreements, information management 
and work allocation, and the SP in Real Property Management, contract and lease administration, 
and acquisition and divestiture of assets and facilities. | 
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Decision Making Degree B2 146 points 


Scope Degree B 


The SP decisions and recommendations are generally made within the policy framework and 
guidelines of the SCH program and require judgement and initiative 1n resolving problems and 
disputes respecting program requirements. Initiative and judgement are required when providing 
advice and evaluating business plans, when performing investigative work and fact finding 
associated with audit and budget control functions, when negotiating and recommending 
commercial and harbour authority leases, when managing a construction program, when 
establishing and implementing enforcement associated with the operation of real property and 
facilities, and when providing training and business advice to client to facilitate the here of 
incorporated harbour authorities and assist harbour managers. 


= BM 17, Benefits on Officer at degree B, as the BM and SP are comparable in their 
requirement to exercise judgment and initiative in monitoring the effectiveness of program 
delivery and 1n identifying and resolving problems. Both identify operational trends and training 
requirements to enhance program delivery initiatives and analyze and interpret legislative, 
program and operational policies to provide advice and recommendations to management and 
external clients. 


< BM 2, Airport Manager at degree C, whose decisions and recommendations are made 
respecting the operation, maintenance and security of an airport and eleven remote sites. The BM 
must exercise judgement and initiative in directing the allocation of financial and personnel 
resources, developing long range forecasts of user requirements, negotiating leases and levels of 
maintenance with other government departments, directing the preparation of security procedures 
and coordinating the activities of agencies responding to emergencies. The SP requirement to 
exercise judgement and initiative in making decisions and recommendations does not reflect the 
diversity of areas or the requirement to operate without precedent as exemplified by the BM 


Impact Degree 2 


The SP decisions impact on the effectiveness of the SCH program delivery within its geographic 
district of responsibility and the ability of external client organizations and individuals to develop 
effective business plans and meet program requirements to obtain and operate harbour authorities. 
Decisions and recommendations respecting acquisition and divestiture of real property and assets 
impact on the cost-effective utilization of financial resources within the organization, and the 
ability to provide mandated services to facility users. Decisions also impact indirectly on the 
viability of commercial enterprises and community stakeholders of harbour facilities. 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP decisions affect the efficiency 
and effectiveness of program delivery initiatives, including the quality of service received by 
clients. BM decisions on labour disputes impact directly on hundreds or thousands of workers, 
while SP decisions impact on commercial, recreational and public users of harbour facilities and 
the effective operation and viability of harbour authorities. 


< BM 14, Regional Manager, Investigation and Control at degree 3, who is the regional authority 


while the SP's impact is limited to the district of responsibility. The BM decisions and 
recommendations impact on the nature and scope of the regional program and national and 
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regional policy development, whereas the SP works within established E policy 
and guidelines. 


Operational Responsibility Degree C 40 points 


The SP performs a “Staff” role and is responsible for delivery of a well-defined program within a 
specific geographical management area. This involves determining adequacy of operational 
policies and procedures administered by harbour managers and members of harbour authorities to 
provide service to facility users and meet contract and lease obligations set by the Department. 
This includes monitoring the activities of non-employees performance for effectiveness, 
evaluating and auditing financial and business planning documents, ensuring safety and 
environmental protection compliance 1s adhered to and controlling funding based on client 
performance in meeting contract obligations. 


> BM 28, District Licensing Administrator at Degree B, which administers the licensing program 
in the district and supervises two clerks. The BM also participates in advisory and policy 
working groups and provides advice to field staff on the interpretation of licensing policies and 
legislation. The SP is superior in that it is responsible for determining the adequacy of operational 
policies and procedures administered by non-employees; monitoring for safety and environmental 
compliance, financial accountability; implementing enforcement and controlling funding. 


= BM 17, Benefit Program Officer at degree C, as the BM and SP are comparable in their 
requirement to monitor all program activities, assess the efficiency and effectiveness of 
operations, and ensure compliance within operational policies and procedures. Both involve 
evaluating the operational performance of non-employees and providing advice as a subject 
matter specialist staff in the organization. 

Nature and Size of Subordinate Organization 

Not applicable. The SP performs a staff role and has no subordinates. 


TO 
Yf conet Degree 2 70 points _— Mir A Les j / Deen Rage D 


i 


The SP provides advice and guidance to extemal den. involved in harbour À recht and the 
operation of harbour authorities respecting service levels as defined by contract obligations, 
compliance issues related to safety and environmental protection, monitoring and audit issues 
related to financial administration, funding, and business planning. These activities require 
significant explanation of legislative and program requirements to achieve cooperation and 
compliance in meeting contract/lease obligations, meeting defined service levels, performing 
audit functions, and when providing advice or interpretation. 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP have a like requirement to deal 
with non-government personnel to resolve problems and obtain cooperation in problem resolution 
and adherence to compliance requirements. Both are required to investigate operational 
performance and provide recommendations to achieve cooperation in meeting service levels 
requirements. Both provide expert level advice staff within the organization to promote problem 
solving and improve program delivery functions. 
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< BM 2, Airport Manager at degree 3, who consults with local government officials and other 


government departments respecting the provision of common services and to coordinate 
emergency services. The BM acts as final authority in negotiations on nature and levels of service 
for the airport while the SP requires management approval in contentious and politically sensitive 
issues. 


Summary 

Knowledge C2 224 
Decision Making B2 146 
Operational Responsibility C 40 


Contacts 2 70 | 
Total 480 PM-03 (401-500) 


Recommendation 


The SP is rated at 480 points and recommended for classification at the PM-03 group/level. 


aN ae 
3. SU. 
"n 


Bill Anderson 
Sept 6/01 
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Qf X) WORK DESCRIPTION 


27262 


Business Manager 


Department/Agency: Department of Fisheries and Oceans 


Section: Corporate Services 
Division: 
Branch: Small Craft Harbours 


Geographic location: Sydney (N.S.) 
Security clearance Enhanced reliability 
Language requirements: English Essential 


Sample 145-Reg Mod/Dec 20157, Last Updated 2001-7-18 (Pos 


Departmental use: 13665-13674 20612 27261 27262) 


Immediate supervisor: 


Version: Final Date last updated: 2001-12-7 
Classification: 


Effective Date of 
Decision: 
Model identifier: 


Client-Service Results 


Implementing program and policy initiatives to various fishing industry stakeholders and the general 
public with respect to the management of harbours. 


Key Activities 


e Implements national and regional policy, procedures, management and budgetary control for a 
system of commercial fishing and recreational harbours. 
* Provides extensive training and business advice to incorporated harbour authorities and appointed 


Business Manager (27262) 


niei ae ae 


{ - harbour managers. 
1 je Negotiates, drafts and recommends for approval commercial and harbour authority leases, 


subleases and lease amendments. | 

| * Negotiates and approves individual harbour authority business plans, budgets and financial 
statements and provides specific advice regarding business proposals for projects. 

* Manages and coordinates a construction program. 

* Conducts, initiates and assists in the coordination of the divestiture and privatization of 
recreational and commercial fishing harbours not intended for harbour authority management. 

* Controls management and enforcement activities associated with the operation of real property 
and facilities. 

* Identifies, coordinates and recommends the acquisition of real property that is required for 
management and operation of commercial fishing harbours, as well as to make harbour property 
marketable for divestiture. 


i Employee's statement: 


1 I have been given the opportunity to comment on this work description. 


Employee's signature 


Supervisor's statement: 


This work description accurately describes the activities and demands of the position. 
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Supervisor's signature 


Authorization: 


IN — 
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_ L 
Manager's signature 
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| Work Characteristics 
Responsibility 


: (1) Information for the Use of Others 
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ravides information and advice to various fishing industry stakeholders, the general public and 

bour managers with respect to the Small Craft Harbours' program and policies to assess the impact 
and to develop options for future harbour management. This often involves explaining complicated 
policies, procedures, and standards which involves transforming information into alternate ms in order 
that it can be fully understood by a varying audience. 


li 


Researches and analyses present harbour information and provides advice to the Area Chief to assess 
the impact and feasibility of various harbour management options. Makes specific recommendations 
that can affect the livelihood of individual hers and coastal communities. 


Provides MANAGERIAL AND OPERATIONAL advice and disseminates information to incorporated 
Harbour Authorities, and assists harbour authorities and federally appointed harbour managers in 
developing PROCEDURES AND ASSISTING HARBOUR AUTHORITIES in such matters as 
preparation of project proposals, business planning, revenue generation, financial and resource 
planning and management, tax provisions and reporting requirements, property management, legal and 
enforcement issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as construction standards, specifications and methodologies, and 
administrative matters such as tendering, procurement, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operation and economic 
sustainability. 


Gathers, synthesizes, and produces background and site specific information used by the Area Chief in 
preparing draft ministerial correspondence from a complex variety of information for the Ministerial 
Correspondence Unit in order to answer specific inquiries directed to the Minister's office. Elaborates 
on particular issues and conflicts that are politically sensitive and transforms information into concise 
terms, and in the appropriate tone sought by the Minister, to explain and defend government programs 
and policies to the Canadian public. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for projects in accordance with the Canadian Environmental Assessment Act. The 
reports are made available for general public perusal and critique through the national habitat tracking 
referral system. Has delegated authority to make decisions to sign-off and approve environmental 
ratings for minor works projects and property leases and is accountable to the Minister and the general 
public for such decisions. 


Provides general technical advice and assistance to individuals, appointed harbour managers and 
groups on minor construction and repair projects being considered for structures leased by the 
Department to incorporated harbour operators, but still under federal ownership. This can involve 
breaking down complicated construction and permitting processes into simpler step by step operations, 
as is necessary to ensure individuals and operating groups, have the knowledge and skills they require 
to successfully complete projects to established regulations, codes, and standards. Provides leadership 
to HA groups in preparing detailed project submissions which conform to established format and 
provides the HA with the best chance for funding approval. 


(2) Well-Being of Individuals 
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Pere js no specific requirement for this. 


(3) Leadership of Human Resources 


HARBOUR AUTHORITY DEFINITION: A HARBOUR AUTHORITY IS AN INCORPORATED 
NON-PROFIT GROUP, SEPARATE FROM DFO, WHOSE PRIMARY FUNCTION IS TO 
MANAGE AND OPERATE SCH FACILITIES LEASED TO THE HARBOUR AUTHORITY FOR 
A DEFINED PERIOD, USUALLY 5 YEARS. OWNERSHIP OF THE PROPERTY AND 
FACILITIES REMAINS WITH THE FEDERAL CROWN. 


PARTICIPATES AND ASSISTS IN THE COORDINATION OF branch participation in 
multi-disciplinary groups involving federal and provincial government agencies, working groups, 
project teams and various client groups to provide information on harbour authority programs and 
policies, and to develop overall management and business plans for harbour authorities. 


PROVIDES ADVICE TO incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 
evaluating performance and creating alternate plans to accomplish objectives. 


Leads Harbour Authorities in business planning, environmental management planning, project 
proposal formulation, financial management, harbour operations and other management practices to 
ensure their long-term viability and success. 


Provides initial and ongoing training of harbour authority directors and members on such matters as 
corporate structure and bylaws, business, legal, real property and administrative matters associated 
with the operation of a Harbour Authority. THIS RESPONSIBILITY IS SHARED WITH REGIONAL 
STAFF. 


Assists the Area Chief and participates in multi-disciplinary project teams consisting of 
intergovernmental personnel, private consultants and client groups for environmental assessment, 
design, implementation and management services for a variety of major construction projects, includes 
proposing and developing terms of reference, negotiating consultant fees, approving contracts, 
providing ongoing monitoring, and reviewing standards. 


Leads and co-ordinates Harbour Authorities in the development of their Environmental Management 
Plans, approves plan and provides ongoing monitoring to ensure compliance with federal regulations 
and policies. 


Leads, assigns and directs the work of Public Works and Government Services staff ,private 
consultants, client groups and other contractors involved in construction and maintenance projects. 
This involves leading and providing direction on project deliverables, direction on timing and 
alternatives for project implementation, direction on acceptance of work, direction on changes to the 
scope of work to be undertaken and organization and chairing of discussions to resolve project issues. 
This activity is not shared for projects up to $15K and is shared with the Area Chief for projects in 
excess of $15K. 


| 000525 
Business Manager (27262) 4 


cA ae edipi ie mo on gi xs 


A narii EN iE A UAE at 


MBPT E CU TRE 


ivit i eo cadre pite p c ed ES 


Re 


OR PR ec 


Sr oo ro de Gate TON 


PP PA a ce ge e edite Cibus usitas n 


cu iri d i tra ro Me a Air 


a cg TP MU Ese at a 


a cto acea ACA C donet eT e 


"ists regional staff and the Area Chief in the initial training of new persons in the organization on 
Such matters as corporate structure, administrative practices, business, operational and legal issues 
associated with the Small Craft Harbours program. This is a shared responsibility. 


Provides management and operational guidance to incorporated recipient groups that propose to 
assume responsibility and eventual ownership of Federal harbours formerly under government 
jurisdiction. Plans and establishes self directed work teams consisting of interdepartmental 
representatives to assign divestiture projects. This is a shared responsibility. 


(4) Money 


BUDGETING: 


As a responsibility centre manager, manages, plans and budgets for a construction program as well as 
an operations and maintenance budget. Provides financial advice and makes recommendations for 
prioritization of projects, including cost benefit and risk analyses. The incumbent has considerable 
latitude and flexibility to arrange and manage financial resources to most successfully impact on 
program deliverables within the area of responsibility. 


Participates in area budget preparation and management including providing recommendations for the 
area Small Craft Harbours' budget, providing financial advice and making recommendations for 
prioritization of projects, including cost benefit and risk analyses. Plans and budgets for the allocated 
harbour operation and maintenance budget of the Small Craft Harbours' program. On an ongoing basis 
monitors status, reallocates funds within budget to compensate for changes, and conducts financial 
planning, forecasting and reporting. Has considerable latitude to allocate and reallocate funds from one 
project to another or between harbours. 


Provides MANAGERIAL AND OPERATIONAL advice and recommendations to private incorporated 
harbour authorities, federally appointed harbour managers and recipient groups on preparing and 
managing operational budgets to ensure their successful operation AND long term sustainability. 


MANAGING MONEY FLOW: 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury rd guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the responsibility centre on 
outstanding accounts and recommends the appropriate action including enforcement and writing off 
debts. Assists harbour authorities in soliciting financial contributions from other Federal, Provincial, 
Municipal and private sources for cost-shared projects with private incorporated harbour authorities 
and recipient groups. Provides ADVICE AND recommendations to private incorporated harbour 
authorities and recipient groups on devising a service fee schedule, determining commercial sub-lease 
and licence annual rents, and collection of accounts based on specific site and local market conditions 
and knowledge of other harbour operations, and to reduce the demand on the Small Craft Harbours 
program budget. 


SPENDING: 
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"responsibility centre manager with full signing authority to allocate funds among line objects and 
manages construction and an operations and maintenance budget. Identifies, tenders, awards and 
administers all maintenance and service contracts within allocated budget. Is accountable for 
expenditures associated with a broad range of activities relevant to harbour management and the 
operating and administrative resources required to manage the Harbour Authority Program including 
sole source authority in dealing with harbour authorities. Has freedom to reallocate funds within 
financial authority and in compliance with Treasury Board guidelines. Identifies, tenders, awards and 
administers contracts within allocated budget., verifies goods and or services are received and 
processes progress claims and final invoices. PARTICIPATES AND PROVIDES 
RECOMMENDATIONS on the real property acquisition budget for the portfolio of harbours. 
Commits funds and recommends paying funds in the form of grants and contributions and joint project 
agreements. Purchases goods and services using government credit cards and accounts for all 
expenditures. Provides advice and recommendations to private incorporated harbour authorities and 
recipient groups on tendering and contracting for goods and services, as well as processing claims and 
invoices and auditing requirements. THIS IS ASHARED RESPONSIBILITY. 
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(5) Physical Assets and Products 
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Operates and maintains real property, harbour infrastructure and related equipment used by the 
commercial fishing stakeholders and the public in harbours that are still managed directly by Small 
Craft Harbours. These assets are extremely valuable and very difficult to replace due to budget 
limitations and program inflexibility due to commitments to other projects. Safety of harbour users and 
clients using harbour facilities is of utmost concern to the branch. 


usi 
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Takes temporary custody of, and protects seized equipment, vehicles and vessels, gathered by branch 
during enforcement actions and investigations, to be used by the Crown during prosecution. This 
property becomes the responsibility of the branch, cannot be replaced, and 1s used in court as evidence. 


iced oh ap Late c le p e n a di d: 


Operates, maintains and cares for assets included in own work such as a personal computer, cellular 
telephone, office furniture, cameras, files, supplies, and software. These assets are not used by other 
staff and can be replaced, but at a considerable cost to Small Craft Harbours. 


alice A dic erede betas 


(6) Ensuring Compliance 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of the harbour users general public and to protect the environment. 
Compliance and enforcement activities are performed by examining a wide range of various options 

: and statutes available to determine the most appropriate course of action. Duties require examining 

i plaints, taking evidence, issuing warnings and recommending whether to pursue prosecution, and 

1 providing sworn testimony. Responsibility is shared. conducts on-site audits and evaluations of 

I Harbour Authorities' business and real property management practices to ensure compliance with the 
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anada Business Corporations Act and the Small Craft Harbours' lease in order to protect the interests 
w eneral public and fishing industry stakeholders in terms of safety and providing nondiscriminatory 
public access. negotiates compliance schedules and implementation, among a wide number of options 
available, for violators using own government, precedents and established practices. Consults with 
supervisor regarding difficult situations. 


Conducts on-site audits and response to public complaints pertaining to recipient groups to ensure 
compliance with the covenants associated with the transfer of real property under the devolution 
program in order to ensure nondiscriminatory access and that the transferred assets continue to be 
operated in accordance with the conditions of the transfer agreement. Negotiates compliance schedules 
and implementation among a wide number of options available for violators using judgment, 
precedents and established practices. Responsibility is shared. 


Skills 


(7) Job Content Knowledge 


Knowledge of inter-personal communication and negotiation principles, accompanied with problem 
solving techniques and an ability to analyze complex issues and develop innovative and viable 
solutions, is required when investigating problems and advising privately incorporated harbour 
authorities on organizational alternatives, property management and facility development options, 
business, legal, financial and construction issues | 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse ups towards common goals. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 


Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


GENERAL Knowledge of environmental assessment responsibilities and techniques, development and 
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se of safety plans and environmental management plans, harbour standards, regulatory requirements, 
Wwélity inspection techniques and construction methodologies, including the ability to read and 
interpret construction drawings and specifications in order to analyze complex situations and vide 
specific advice to Harbour Authorities, management, contractors, consultants and regulatory agencies. 
Knowledge of project management, planning, implementation, critical time line analysis, negotiation 
approaches, and report writing to manage a construction program is also essential to the successful 
operation of a system of harbour authorities. 


Knowledge of principles, practices, authorities, and accountabilities of financial management including 
processes for budgeting, forecasting, cost benefit analyses, business planning, cost recovery, managing 
money flow, and conducting expenditures to provide advice to Harbour Authorities and to exercise 
financial control over allocated budget. 


GENERAL Knowledge of financial audit procedures ,standards and reports to provide input into and 
assist in reviewing audit activities. 


Requires knowledge of computer software, the internet and data entry programs, including Microsoft 
Word, Powerpoint, Excel, Explorer electronic mail, National Oracle databases including ABACUS, 
FRMS, HRTS and SIP in order to gather information, prepare correspondence, produce reports and 
input data. 


(8) Contextual Knowledge 


WORK UNIT 


Extensive Knowledge of the mandate and priorities of Small Craft Harbours' related to the reduction of 
operating expenditures through partnerships or devolution exercises and new business arrangements 
with clients through the Harbour Authority initiative. Knowledge of respective roles of national and 
regional staff on all management and operational issues is important in developing effective working 
relationships, selecting the best course of action, and providing a unified approach to issues. 
Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are 
conducted correctly and legally. Knowledge of the media, their interests and unit protocols to ensure 
accurate information on the activities of the unit are presented accurately and professionally. 
Knowledge of collective agreements, travel directives, standards, procedures, guidelines and unit 
culture to provide leadership to staff. Knowledge of inventory control and accountability standards to 
ensure asset utilization is managed and used for its intended purpose. 


DEPARIMENT 


Knowledge of the culture, values, organization, mandate, policies, programs and objectives of the 
department, in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities. Knowledge of departmental policies 
and contacts and points of reference is required in order to understand a best course of action and how 
it will impact on the Small Craft Harbours' mandate and program initiatives. Knowledge of the 
interaction between branches such as finance, communications, personnel, informatics, contracting, 
habitat management, and their advisors and directors to ensure contact is made with the person(s) 
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sponsible for any particular component of an initiative to ensure information is received in a timely 
jer. 


OTHER DEPARTMENTS 


Department of Public Works and Government Services Canada (PWGSC) to understand their role in 
the disposal of federal government real property to ensure compliance with Treasury Board guidelines; 
Department of Environment (DOE) to understand the various environmental acts and regulations and 
to understand and support the role and responsibility of SCH in adhering to environmental legislation, 
particularly related to land management; Transport Canada , Harbours and Ports directorate, to 
understand the linkages between its mandate to manage and operate federal commercial ports and the 
SCH mandate to establish a cooperative working relationship particularly as relates to the operations of 
harbours with shared jurisdiction. Indian and Northern Affairs Canada (INAC) to understand its 
mandate and role relevant to associated land claims and real property issues in respect to aboriginal 
communities. This knowledge is particularly significant to the SCH program in respect to the 
management and disposal of federal real property at harbours that may be the subject of land claims or 
related treaties with aboriginal groups; Human Resources Development Canada programs to access 
financial and human resources to assist in furthering the aims of Harbour Authorities through the 
development of partnership arrangements. This knowledge is essential in providing the best advice, 
recommendations and direction to all harbour users in areas where each of these agencies are involved 
and decisions have to be made on a best course of action on many management issues. 


CANADIAN PRIVATE AND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of Provincial Departments and Municipal units 
and officials to provide assistance and consultation on the Harbour Authority and divestiture 
initiatives. Knowledge of the political, cultural, and socio-economic status of the communities in the 
assigned portfolio to facilitate in the planning for the implementation of the Harbour Authority or 
divestiture initiatives, and for ongoing service delivery. Knowledge of local politicians, special interest 
groups and the identity of community leaders to seek and provide consultation on policy issues. 
Knowledge of the trends and developments in the fishing industry that will impact of the Small Craft 
Harbours’ initiatives, and in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. 


LEGISLATION / REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defense in the event of prosecution for violations of 
specific statutes and against civil suits: 


Fishing & Recreational Harbours Act And Regulations and the Federal Property Traffic Act to manage, 
to ensure health and safety of harbour users, provide advice to lessees and Harbour managers and 
users, to implement construction and repair projects, and to acquire and divest property. 


Canada Business Corporations Act (Part 2) to ensure compliance under the Act by the Harbour 
Authorities to maintain their legal incorporation entity and ensure that the necessary reports and 
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açumentation is received from the Harbour Authorities. 


Provincial and territorial acts, regulations, policies and procedures governing environmental protection 
and habitat management to ensure compliance of harbour transfer and management activities. 


Financial Administration Act to ensure compliance of lease agreements, real estate transactions, 
construction and surveying projects, procurement, invoicing and expenditure procedures. 


Federal Real Property Act and Regulations to conduct, monitor and evaluate land acquisition, leasing 
and disposal. 


Federal and provincial legislation, property law, contract law and leasing procedures to ensure that 
transactions are appropriately managed in their respective jurisdictions. 


Federal and provincial legislation and agreements governing transfer of lands, resources and programs 
to First Nations to ensure that SCH agreements are in compliance. 


Federal laws governing environmental protection, enforcement and the safe and responsible operation 
of harbours (e.g., Navigable Waters Protection Act, Canada Shipping Act, Canadian Environmental 
Assessment Act, Environmental Protection Act, Harbours and Ports Act, Public Works Act) to manage 
Operations, and to ensure that the Crown's interests are defended in construction and real estate 
transactions. 


(9) Communication 


COMMUNICATION OUT: 


Presentation and public speaking skills are required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients. This often requires interpreting 
policy in order to present arguments and dissuade individual biases as well as explaining and altering 
specialized legal and technical terminology so that it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lesee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 
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Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
background and site specific information necessary for ministerial correspondence and fact sheets. This 
requires skill in interpreting information and explaining complicated and sensitive issues. 


Verbal skills are required to present the assigned functions in wide ranging consultations with client 
groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 
understood and effective. 


———Á— € 
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P; MMUNICATION IN: 


Active Listening skills to interpret body language, tone of language and other non-verbal 
communications, recognizing the different meanings these have for persons of different cultural origins 
and on the basis of the circumstances in which the information was provided, to understand the intent 
and the complexities of the message being transmitted by people with whom the individual must 


interact within the Department., clients, fishing industry representatives, service providers, other 


governmental organizations, and non-governmental organizations in developing networks and 
partnerships to provide quality client services. Due to the complexity of the message and terminology, 
the emotional and confrontational circumstances and environment in which interactions evolve and the 
variety of audiences, an understanding of the implicit component of the message is as important to the 
meaning of the message as the explicit component. Observation skills to read between the lines when 
conducting public information sessions and to adjust delivery to the respective mood of the audience. 


Reading and interpretive skills to gather and synthesize key information from legislation, departmental 
policies and directives, contracts, surveys, leases, complex and ambiguous common law, legal 
documentation and then presenting information in a format and terminology that can be easily 
understood and utilized by the staff, general public, Harbour Authorities, organizations, clients, and 
community representatives, to promote comprehension and awareness and to ensure that the 
requirements for the development, management and enforcement of the SCH program is understood.e. 
Reading skills to digest information and demands from groups or individuals and review proposed 
responses to ensure that they contain accurate information. 


Listening and interpretation skills are required when receiving information and feedback from industry 
representatives, the Area Chief, colleagues and contractors in order to retain salient points, synthesize 
information on complex issues, and gauge underlying intentions. 


(10) Motor and Sensory Skills 


In the course of travel and enforcement duties, there is a requirement for dexterity and coordination to 
embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


Effort 


(11) Intellectual Effort 
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UTILIZING strategies, practices and approaches to govern the negotiation and consultative processes 
or fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyzing the associated business and operational plans of the established Harbour Authorities to 
evaluate their effectiveness from a management, operational, business, and legal perspective and 
directing corrective measures through consultation or direct intervention. This work is performed under 
time line pressures imposed by the department, individual biases against the department, and client 
reluctance to change to comply with directives. 


Negotiating the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is performed without the benefit of established practices and precedents and 
without the availability of human resources required to meet imposed goals and deadlines. 


Intellectual effort must be applied in the management of a construction program to analyze 
requirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals. The work is performed under time line pressures imposed by the department and 
clients, weather and climatic conditions, and the dependence on other government departments and 
agencies. There is a constant requirement to analyze an on-going number of project requests, seek or 
create solutions from a large number of options, and to make unbiased funding decisions with limited 
program funding. 


Managing a minor construction program under tight work schedules, funding pressures and ever 
increasing service demands can be quite complicated when consideration must be given to construction 
standards, available working season for marine projects, developing environmental requirements, as 
well as concerns and priorities of other federal and provincial regulatory agencies. In addition, fishing 
seasons, quotas, vessel and gear types must be fully understood to meet client needs. The analysis of 
this information is complex and time consuming and the incumbent is required to develop construction 
options taking all these concerns into account. This is further complicated by a natural resistance to 
accept anything new or of a different standard than clients have been used to in the past. 


UTILIZING strategies and options unique to each situation in order to conduct sensitive negotiations 
with client groups regarding the short and long term development, management and divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and downloading policies. 


(12) Sustained Attention 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving. There are frequent interruptions with calls from cellular 
telephones which increase the risk of accidents. This work takes up to twenty percent of the 
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ipcumbent's time on an ongoing basis, due to the geographic size of the area of responsibility. 


e requirement to maintain attention while attending public and internal business meetings as a leader 
and participant requires sustained attention to comprehend and interpret information and to contribute 
effectively to a variety of complex initiatives and concerns. These activities consume twenty five 
percent of the available time. 


The requirement to read, comprehend and respond to a variety of correspondance demanding different 
levels of interpretation and levels of response, consume twenty five percent of the available time. 


(13) Psychological/Emotional Effort 


Psychological/emotional effort is needed to remain impartial and composed when dealing with 
conflicts and disagreements in discussions with Harbour Authorities, community representatives, user 
groups and contractors to obtain and exchange information regarding operational issues or enforcement 
and safety incidents. Due to the sensitivity of the commercial fishing industry, sometimes emotions can 
run high and there is little or no control over the number of clients, duration and frequency of incidents 
or how individuals choose to express their emotions. Enforcement activities can be very sensitive and 
may result in a very emotional or hostile reaction and interaction from those involved. Where clients 
believe that their livelihood is being threatened, there are strong emotional reactions and persons tend 
to act first and think of the consequences later. Every incident must be assessed independently and the 
incumbent has no way of predetermining public or individual reaction to enforcement interventions. 
Diplomacy is required often to deflect criticism directed at other programs and to avoid disclosing 
confidential information. 


Psychological/emotional effort is required to deal factually and promptly with sensitive, highly 
political and controversial issues relating to the development, management and enforcement of the 
Small Craft Harbours program and to respond to questions presented by representatives of industry 
related organizations or their legal representatives who have concerns with decisions rendered and 
other issues, and to explain and defend political and departmental direction, policies and regulations, In 
many instances, the information that the incumbent is dealing with is very politically sensitive. The 
interaction with Harbour Authorities, fishing industry representatives, project committees, partners and 
stakeholders, task groups or individuals creates considerable psychological and emotional pressure due 
to strong and varied points of view and opposing positions. Individuals making requests in person or 
by telephone, or in reaction to information provided that is in opposition to their position, can become 
hostile, abusive, threatening, or very emotional; under these circumstances, it is necessary to keep a 
professional composure, be empathetic but not become emotional, and bring the issue and conversation 
to a fruitful resolution. Considerable judgement is required to assess and analyze situations and quickly 
respond with appropriate solutions to address issues, which causes psychological pressure. 


(14) Physical Effort 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
information, to operate a personal computer and to analyze problems and offer suggested solutions. 
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~~ a frequent basis, the work involves visiting harbour locations where construction activity is 
wéarring, climbing on and off vessels, wharves and harbour facilities to carry out facility inspections. 
This requires the provision of protective and safety equipment including safety boots, life jackets, 
gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as a requirement to 
travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and ICQ, hours to meet operational 
demands and accommodate client needs. 


Working Conditions 


(15) Work Environment 


Psychological Work Environment: 


The work is performed in both an office and external environment. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
programs and policies. 


The work involves attending on site meetings at many varied locations with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and confrontational people in 
enforcement situations. 


Physical Work Environment: 


The work involves continuous exposure to noise and frequent interruptions from staff, callers, and 
visitors, as well as exposure to glare from computer monitors during long periods of keyboarding. he 
work also involves continuous exposure to harbour and construction sites. The on site work involves 
continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough terrain in all 
weather conditions. There is a requirement to wear safety and protective clothing when visiting 
construction sites and inspecting harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. The work involves attending occasional meetings in 
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metimes remote harbour locations. Many incidents result from extreme weather conditions and must 
inspected and resolved during the event. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 
(16) Risk to Health 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 
in the back and shoulders, eye strain and fatigue and increases the risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour locations alone and carrying out inspections of unsafe and derelict harbour 
infrastructure poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontational individuals or groups of people that sometimes take over the office for extended 
periods of time. The unpredictability of this type of working environment leads to stress and anxiety, as 
such disruptions affect imposed deadlines and client service and increases the possibility of physical 
confrontations. 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and poses the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondance, reports, environmental screening, contribution documents, can cause muscular pain. 
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e WORK DESCRIPTION 


0000001048 — Bungay Wayne 


Program Officer 


Department/Agency: Department of Fisheries and Oceans 
Section: 

Division: | 

Branch: Small Craft Harbours 

Geographic location: Grand Falls-Windsor (Nfld.) 
Security clearance 

Language requirements: English Essential 


Departmeníal use: 


Immediate supervisor: Area Chief (0000001044) 
Version: Draft Date last updated: 2000-2-3 
Classification: 

Effective Date of Decision: 

Model identifier: 


Client-Service Results 


Program initiatives and advisory services related to the maintenance, operations, and management of 
harbours in an assigned gcographic area to fishing industry stakeholders, the general public, and SCH 
regional and area personnel. 


Key Activities 


A Supports the implementation of national and regional policy, procedures, management and 
budgetary control for a system of commercial fishing harbours in an assigned geographic area. 
X Delivers DFO's Harbour Authority initiative for all commercial fishing harbours through the 
, establishment of Harbour Authorities. 

X + Coordinates and provides training for Harbour Authorities. 

v* Makes recommendations to Harbour Authorities on issues beyond their realm of expertise 

X including legal, business, financial, management, opcrational, and enforcement issues, and on 
© harbour maintenance and development. 

// Ne Monitors the operations of Harbour Authorities to ensure compliance with the terms and 


P. 
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conditions of their lease agreement for harbour management and determines needed interventions 
And strategies. 


V* Conducts financial, operational, and environmental reviews of the operations of Harbour 
Authorities and recommends appropriate actions. 
sé + Provides consulting/advisory services to Harbour Authorities concerning thcir roles in the 


management and operations of harbours and gives direction to Ministerally appointed Harbour 
Managers. 


Ne Negotiates and apptoves individual Harbour Authority business plans and budgets, and provides 
~ Specific advice regarding financial statements and business proposals for projects. 
Ve Negotiates, drafts and issues licences to all commercial harbour users in DFO managed harbours. 


Ne Participates in the negotiation of leases to commercial/industrial users of DFO managed property 
in scheduled harbours. 


i Q Ed Assists the Area Chief in thc implementation and management of Small Craft Harbours 
| maintenance and development program. 


Undertakes management and enforcement activities associated with the operation of real property 
and facilities. 


Provides recommendations to the Area Chief on the divestiture of commercial fishing harbours not 
intended for harbour authority management, and on facilities administered by Harbour Authorities 
K: Surplus to the fishing industry needs. 


‘Identifies real property requirements and recommends the acquisition to the Area Chief as needed 
for the management and operation of commercial fishing harbours. 

Identifies the need for and produces Environmental Screening and Assessment Reports for projects 
in accordance with the Canadian Environment Assessment Act. | 


Employee's statement: 

I have been given the opportunity to comment on this work description. 
(SONG PEN (| 

Employee's signature Date 

Supervisor's statement: 


ThisAvork J escription accurately describes the activities and demands of thc position. 
4 4 
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Supervisor's signature Date 


- Authorizatian: 


M, for 


signature Date 
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Work Characteristics 
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(1) Information for the Use of Others 


Provides information and advice to various fishing industry stakeholders, politicians, the general public 
with respect to the Small Craft Harbours program and policies to assess the impact and to develop -. 
options for future harbour management. | 


Provides advice, guidence and recommendations to area management on management, operations, and 
maintenance of public harbours to assess the impact and feasibility of various harbour management, 
operations, and development options. Makes specific recommendations that can affect thc livelihood of 
individual fishers and coastal communities, and impact on fish handling/processing facilities. 


Provides advice and disseminates information to incorporated Harbour Authorities, and applies 
methodologies and standards in such matters as business planning, revenue generation, financial and 
resource planning and management, tax provisions and reporting requirements, property management, 
legal and enforcement issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as construction standards, specifications and techniques, and 
administrative matters such as tendering, procurcment, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operation and economic 
sustainability. 


Gathers, synthesizes, and produces draft ministerial correspondence from a complex variety of 
information for the Area Chief to respond to specific inquiries directed to the Minister's office. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for the Area Chief for the approval of projects to ensure compliance with the 
Canadian Environmental Assessment Act. The reports as approved by the Regional Director are made 
available for public perusal! and critique through the national Habitat Referral Tracking System. 


Provides technical advice and assistance to individuals, Harbour Authorities, groups, and the fishing 
industry on construction and repair projects being considered for struciures administered by the 
Department. This can involve breaking down complicated construction and permitting processes into 
simpler operations, and is necessary to give Harbour Authorities, individuals, and groups the 
knowledge and skills they require to successfully complctc projects to established regulations, codes, 
and standards. | | 


(2) Well-Being of Individuals 


There is no specific requirement for this. 


(3) Leadership of Human Resources 


Leads and coordinates multi-disciplinary groups and agencies in meetings, working groups and 
projects to provide information on programs and policies, and to develop overall management and 
business plans. Guides incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 
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T ting performance and creating alternate plans to accomplish objectives. This is a shared 
n onsibility. 


Conducts initial training of new Harbour Authority directors and members on such matters as 
corporate structure and bylaws, business, accounting, legal, and administrative matters associated with 
the operation of a Harbour Authority. 


Conducts initial training of new persons in the Branch on such matters as corporate structure, 
administrative practices, business, operational and legal issues associated with the Small Craft 
Harbours program. This is a shared responsibility. 


Provides management and operational guidance and training in accounting principles and procedures 
to incorporated recipient groups that have assumed responsibility of Federal harbours formerly under 
government jurisdiction. This is a shared responsibility. 


Assigns and manages the work of Harbour Managers and Enforcement Officers through the 
development of work plans, performance reviews, and the determination of remuneration for services 
rendered. This is a shared responsibility. 


Facilitates and chairs public meetings in communities to establish Harbour Authorities. Explains the 
management and operational concepts of Harbour Authorities including departmental and Harbour 
Authority responsibilities. 


Guides incorporated Harbour Authorities in the development of a management plan which includes 
work plans, revenue generation, and maintenance and services programs. This is a shared responsibility. 


(4) Money 
BUDGETING 


Participates in aspects of budget preparation and management including providing recommendations 
for the Area budget, providing financial advice and making recommendations for prioritization of 
projects, including cost benefit and risk analyses. Plans, costs and budgets for harbour operations and 
maintenance activities. On an ongoing basis monitors project status; reallocates funds within budget to 
compensate for changes; and conducts financial planning, forecasting and reporting. Provides advice 
and recommendations to incorporated harbour authorities and recipient groups on preparing and 
managing operational budgets to ensure their successful operation and long term sustainability. 


MANAGING MONEY FLOW 


. Determines and negotiates commercial lease and licence annual rents with private commercial 


operators based on Treasury Board guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the Area Chief on outstanding 
accounts and takes the appropriate enforcement action. Solicits financial contributions from other 
Federal, Provincial, and private sources for cost-shared projects with incorporated harbour authorities 
and recipient groups to reducethe demand on Small Craft Harbours budget. Provides advice and 
recommendations to incorporated harbour authorities on devising service fcc schedules, determining 
commercial sub-lease rent and licence fees, and collection of accounts based on specific site and local 
market conditions and knowledge of other harbour operations. 


SPENDING 


Identifies, tenders, awards and administers maintenance and service contracts within allocated budget. 
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AXI Íds contracts, verifies goods and or services are reccived and approves progress claims and final 

L  Àces for payment. Commits funds and recommends paying out funds under contrac tual agreements. 
Purchases goods and services using government credit cards issued in incumbents’ name and accounts 
for all expenditures. Provides advice and recommendations to incorporated harbour authorities and 
recipient groups on tendering and contracting for goods and services, processing claims and invoices, 


and auditing requirements. 


(5) Physical Assets and Products 


Operates and provides minor maintenance of real property, harbour infrastructure and related 
equipment used by the commercial fishing stakeholders and the public in harbours that are managed 
directly by Small Craft Harbours, and minor maintenance at those sites under lease to Harbour 
Authoritics. These assets are extremely valuable and very difficult to replace due to budget limitations 
and program inflexibility due to commitments to other projects. 


Takes temporary custody of, and protects seized evidence gathered during investigations, to be used by 
the Crown during prosecution. This time sensitive evidence cannot be replaced. 


Operates and maintains assets included in own work such as a government vehicle, personal computer, 
cellular telephonc, office furniture, files, supplies, and software. With the exception of the vehicle 
these assets are not used by other staff and can be replaced, but at a considerable cost. 


(6) Ensuring Compliance 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of all harbour users and the general public and to protect the 
environment and harbour infrastructure. Compliance and enforcement activities are performed by 
examining a wide range of various options and statutes available to determine the most appropriate 
course of action. Duties require examining complaints, taking evidence, issuing warnings and 
recommending whether to pursue prosecution, and providing sworn testimony. Responsibility is shared 
and may require supervisor and senior management involvement, 


Conducts on-site reviews and evaluations of Harbour Authorities’ business and real property 
management practices to ensure compliance with and enforcement of the Fishing and Recreational 
Harbours Act, and the Small Craft Harbours' lease in order to protect the interests of the general public 
and fishing industry stakeholders in terms of safety and non-discriminatory public access. Depending 
on the degree of non-compliance, using own judgement and established precedents and 

practices negotiates corrective action. Consults with supervisor regarding difficult situations. 


Conducts on-site reviews to ensure Harbour Authorities are in compliance with the Provincial Labour 
Act, Worker's Compensation Act, Canada Corporation Act,Revenue Canada Taxation re: employee 


. benefits and Harmonized Sales Tax. Negotiates compliances schedules and implementation of 


corrective action for violators using own judgement, precedents, and established practices. This is a 
shared responsibility. 


Ensures that minor maintenance activities comply with the Canadian Environmental Assessment Act, 
Fisheries Act, Navigable Waters Protection Act, and provincial environmental regulations. The 
responsibility is shared. Failure to ensure compliance could result in legal action being initiated against 
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thé own and/or incumbent. 


Cortducts Environmental Screenings on lease agreements with Harbour Authorities and the fishing 
industry or other users of federal property to ensure compliance with the Canadian Environmental 


Protection Act. 


Skills 


(7) Job Content Knowledge 


Knowledge of negotiation principles and techniques and practices to effectively conclude initiatives 
and agreements with clients. 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse groups towards common goals. 


Knowledge of problem solving techniques with an ability to analyze issues and develop innovative and 
viable solutions is required when investigating problems and advising Harbour Authorities on property 
management, business and legal issues. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 


Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


Knowledge of harbour standards, regulatory requirements, facility inspection techniques and 
consiruction methodologies, including the ability to read and interpret construction drawings and 
specifications in order to analyze situations and provide advice to Harbour Authorities, management, 
contractors, consultants and reguiatory agencies. Knowledge of project management, planning, 
implementation, critical time line analysis, negotiation approaches, and report writing to manage a 
minor maintcnance program. 


Knowledge of principles, practices, authorities and accountabilities of the financial process for 
budgeting, managing money flow, and expending funds for goods and services, and to exercise 
financial control over allocated budget. 


Knowledge of financial review procedures, standards, and reports to conduct reviews of Harbour 
Authority activities. 
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E sour Authorities in accounting practices and record maintenance. 
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Knowledge of various options of revenue generation is required to advise Harbour Authorities on 
becoming financially viable businesses.. 


Knowledge of computer software, the internet and data entry programs, in order to gather information, 
prepare correspondence, produce reports and input data, 


Knowledge of communication practices and techniques to prepare public presentations and written 
reports. 


Knowledge of methods, techniques and practices required to conduct environmental screenings and 
assessments to ensure program compliance with federal and provincial envronmental legislation. 


Knowledge of inventory control and accountability standards to ensure asset utilization is managed and - 
used for its intended purpose. 


Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are 
conducted correctly and legally. 


(8) Contextual Knowledge 


WORK UNTF 


Knowledge of the mandate and priorities of Small Craft Harbours’ related to safety issues, harbour 
dcvelopment and the reduction of operating expenditures through major devolution exercises and new 
business arrangements with clients through the Harbour Authority initiative. 


Knowledge of administrative procedures and budgeting processes are required to deliver the 
maintenance/construction and operations program through a variety of initiatives, 


Knowledge of the respective roles of regional staff on all management and operational issues is 
important in devcloping cffcctive working relationships and providing a unified approach to issues. 


Knowledge of collective agreements, travel directives, standards, procedures, guidelines and unit 


_ culture to conform to established practices. 


Knowledge of the regional protocols respecting the media to ensure that the region conveys accurate 
information.. 


DEPARTMENT 


Knowledge of the siructure, roles, functions and responsibilities of the department, its objectives and 
priorities in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities. 


Knowledge of departmental policies, contacts and points of reference is required in order to understand 
changes within the fishing industry that will impact on the Small Craft Harbours’ mandate and program. 
initiatives. 


Knowledge of the interaction between branches such as finance, communications, personnel, 
informatics, contracting, habitat management, and their advisors and directors to ensure contact is 
made with the person(s) responsible for any particular component of an initiative to ensure information 
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Knowledge is required of the roles and responsibilities of other Departments and their mandates, 
organizational structures, programs, culture, policies and regulations including Public Works and 
Government Services Canada and Treasury Board of Canada for administering minor maintenance 
projects; Industry Canada in terms of the creation and incorporation of Harbour Authorities; and other 
Departments such as the RCMP, Environment Canada, Transport Canada, Revenue Canada Taxation 
for enforcement and regulatory issues. 


Knowledge of Human Resources Development Canada programs is required to access financial and 
human resources to assist in furthering the aims of Harbour Authorities through the development of 
partnership arrangements. 


CANADIAN PRIVATI AND OTIIER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of provincial departments, municipal 
governments and officials to provide assistance and consultation on the Harbour Authority and 
divestiture initiatives. 


Knowledge of the political, cultural, and socio-economic status of the communities in the assigned 
portfolio to facilitate in the planning for the implementation of a Harbour Authority or divestiture 
initiatives, and for ongoing service delivery. 


Knowledge of local politicians, special interest groups and the identity of community leaders to seek 
and provide consultation on program issues. | 


Knowledge of the trends and developments in the fishing industry that will impact on the Small Craft 
Harbours' initiatives, in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. 


LEGISLATION/REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defence in the event of a personal prosccution for 
violations of specific statutes and against civil suits: 


Fishing & Recreational Harbours Act and Regulations 
Fisheries Act 
Oceans Act 


Financial Administration Act 


. Treasury Board Regulations 


Canadian Environmental Protection Act 
Canadian Environment Assessment Act 
Criminal Code of Canada 


Navigable Waters Protection Act 
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C Business Corporations Act 

Curfada Labour Code and Regulations 
Federal Real Property Act and Regulations 
National Building Code of Canada 
National Fire Code of Canada 

Canada Shipping Act 

Small Fishing Vessel Regulations 


Various provincial acts and regulations 


(9) Communication 


COMMUNICATION OUT: 


Presentation and public speaking skills are required when articulating policy information, reports, and 


recommendations to fishing industry stakeholders and public clients and in the formation of Harbour 
Authorities. This often requires interpreting policy in order to present arguments and dissuade 
individual biases as well as explaining and allering specialized legal and technical terminology so that 
it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lessee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 


boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
ministerial correspondence and fact sheets. This requires skill in interpreting information and 
explaining complicated and sensitive 1ssucs. 


Verbal skills are required to present the assigned functions in the widc ranging consultations with 
client groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 
understood and effective. | 


Written and verbal skills are required to provide information to various fishing industry stakeholders, 
politicians, and the general public with respect to the Small Craft Harbours program and policies. This 
often involves explaining complicated policies, procedures, and standards which involves transforming 
information into alternate terms in order that 1t can be fully understood by a varying audience. 


Verbal], written, and presentation skills are required to train incorporated Harbour Authorities in such 
matters as business planning, revenue generation, financial record keeping, and technical matters such 
as construction standards, specifications, tendering. This involves breaking down complicated financial 
and construction processes into simple, understandable steps and 1s necessary to give Harbour 
Authorities the knowledge and skills they require to develop and maintain good financial and 
construction practices. 
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ICATION IN: 


Crstening skills to interpret inquiries from clients who have difficulty understanding program related 
issues to determine their exact requirements and providing them the correct information. Observation 
skills to read between the lines when conducting public information sessions and to adjust delivery to 
the respective mood of the audience. Reading skills to gather and synthesize information written in 
legislative and regulatory language to draft responses to people having different requirements and 
levels of interpretation. Reading skills to digest information and demands from groups or individuals 
and review proposed responses to ensure that they contain accurate information. 


(10) Motor and Sensory Skills 


In the course of travel and performance of duties, there is a requirement for dexterity and coordination 
to embark and disembark vessels, and Jand vehicles while carrying equipment, and to inspect harbour 
infrastructure under unsafe conditions due to climate conditions, unsafe structures, and slippery 
conditions cause by the marine environment. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


Physical dexterity, hand-eye coordination and concentration are required to drive land vehicles on a 
daily basis, often in inclement weather, poor road conditions, and during darkness. 


A keen sense of smell is occasionally required to observe and address operational risks or compliance 
problems with respect to combustible or hazardous substances. 


Effort 


(11) Intellectual Effort 


Applying strategies, practices and approaches lo govern the negotiation and consultative processes 
with fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, and involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyses and evaluates the associated business and operational plans of the established Harbour 
Authorities to evaluate their effectiveness from a management, operational, business, and legal 
perspective and implementing corrective measures through consultation or direct intervention. This 
work is performed under time line pressures imposed by the department, individual biases against the 
department, and client reluctance to change or comply with directives. 


Negotiates the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is occasionally performed without the benefit of established practices and 
precedents and without the availability of human resources required to meet imposed goats and 
deadlines, 
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I ‘lectual effort must be applied in the management of a minor maintenance program to analyze 
rewüirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals, plans and specifications. The work is performed under time line pressures 
imposed by the department and clients, weather and climatic conditions, and the dependence on other 
government departments and agencies. There is a constant requirement to analyze an on-going number 
of project requests to seek or create solutions from a large number of options, and to make funding 
recommendations with limited program funding. 


Develops strategies and options unique to each situation in order to conduct sensitive negotiations with 


client groups regarding the management and the identification and initiation of divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and perceived downloading policies. 


Analyzes requirements for harbours and facilities in communities, judges and assigns relative priorities 
and develops short and long-term construction, maintenance and operational programs. 
Recommendations and decisions consider competing interests for limited funding, feasibility of 
proposals from harbour users, communities, environmental, economic, social and political 
consequences, and conflicting needs or demands of user groups. 


Make decisions on short term harbour maintenance program requirements. Decisions must consider 
safety issues and associated priorities, the impact on communities, harbour users, and the fishing 


industry. 
(12) Sustained Attention 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving under stressful factors such as wildlife, night driving, and 
adverse weather conditions. There are frequent interruptions with calls from cellular telephones which 
increase the risk of accidents. This work takes up to twenty percent of the incumbent's time on an 
ongoing basis, due to the geographic size of the area of responsibility. 


The requirement to sustain attention while attending public and internal business meetings as a leader 
and participant is required to comprehend and interpret information and to contribute effectively to a 
variety of complex initiatives and concerns. These activities consume twenty percent of the available 
lime. 


Long periods of sustained attention is required to review financial records where errors have occurred 
in order to locate and take corrective action. This activity consumes five percent of available time. 


(13) Psychological/Emotional Effort 


Psychological/emotional effort is needed to remain impartial and composed while providing 
information services to irate clients who are objecting to decisions. There is no control over the 
number of clients or how they will choose to express their anger. 


Psychological/emotional effort is needed to remain impartial and composed while carrying out 
enforcement duties involving upset clients who are not in compliance with the law. There is no control 
over the number of clients or how thcy will choose to express their anger. 
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"hological'emotional effort is required to put aside personal beliefs and maintain composure when 
arCulating, defending and implementing views that may not be one's own. There is little or no control 
over the duration and frequency of incidents. 


| Psychological/emotional effort is needed to meet work requirements that cntail frequent absences from 
; home and family with very little control over the occurrence, duration, and frequency. 


(14) Physical Effort 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
information, to operate a personal computer and to analyze problems and offer suggested solutions. 
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On à frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities, walking over uneven and 
slippery surfaces to carry out facility inspections. This requires the provision of protective and safety 
equipment including safety boots, life jackets, gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
1 discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as requirement to 
travel on helicopters, small planes and vessels. 


i The work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. 


The wotk requires the occasional lifting and carrying of heavy loads such as construction materials and 
| equipment such as motors, winches, and office equipment for a short distance. 
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Working Conditions 


(15) Work Environment 


The work is performed in both an office and external environment. The work involves continuous 
exposure to noise and frequent interruptions from staff, callers, and visitors, as well as exposure to 
glare from computer monitors during long periods of keyboarding. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
E service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
i program policies. 


vee Patan 


| The work involves attending on site meetings at many varied locations with community groups, 

: . Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
| nature and pose a requirement to deal with angry, distressed, and confrontational people. 

3 


The work also involves continuous exposure to harbour and construction sites. The on site work 
involves continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough and slippery 
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py in all weather conditions. There is a requirement to wear safety and protective clothing when 
v, ing construction sites and inspecting harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetiugs and/or locattons. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


(16) Risk to Health 


| Repeated travel on a weekly basis involves driving a vehicle for extended periods of time while 

; exposed to wildlife on highways, inclement weather and on sub-standard road conditions,often in 

] remote locations. this activity may cause muscular pain in the back and shoulders, eye strain, and 

E fatigue, and increased risk of highway accidents. 

1 Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
i demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
E uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. | | 

| Visiting remote harbour locations alone and carrying out inspections of harbour structures and 

1 structurally unsafe facilities poses a risk to personal safety. 

1 The office work environment is characterized by occasional visits from angry, distressed and 

1 confrontational individuals or groups of people. The unpredictability of this type of working 

i environment leads to stress and anxiety, as such disruptions affect imposed deadlines and client service 
: and increases the possibility of verbal confrontations. | 

l There is occasional exposure when confronting individuals or groups of people to carry out 

i enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
i threatening and confrontational, and pose the risk of physical harm. 

1 The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 

: correspondence, reports, environmental screening, and contribution documents, can cause muscular 
| The external work environment is characterized regularly by exposure to angry, distressed, and 

1 confrontational individuals and groups at meetings, and during on-site visits to harbours. The 

: unpredictability of this type of working environment leads to stress and anxicty as often such 


individuals or groups are agitated, threatening and confrontational, and pose the risk of physical harm. 
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RATIONALE — Program Officer 


Position Number: 1046, 1047, 1048, 22172, 1056, 21019 
Position Title; Program Officer 
Branch/Division/Section Small Craft Harbours 

Region: Newfoundland 

Location: Various 

Supervisor: Area Chief 

Supervisor's Position #: Various 

Supervisor's Level: PM-05 

Background: 


The subject position (SP) was last reviewed in 1994, which resulted in reclassification of 
the position from PM-02 to PM-03. 


Consultation with the Director, SCH, the three Area Chiefs and the six incumbents of the 
Program Officer positions (February 1, 2001) suggests that the jab has changed 
significantly. Whilc the corc dutics of the position remain substantially the same, 
responsibility has expanded in several areas coincident with the government-wide emphasis 
on issues such as Occupational Safety and Health, and, Environmental Protection. In terms 
of occupational safety and health, the SP is now responsible not only for ensuring that good 
safety practices, are followed (i.e. inspection) but that loca] stakeholders (i.e. Harbour 
Authorities, Harbour Masters, harbour users, etc.) adopt a proactive “safety culture”. 
Influencing the existing attitudes requires persuasion, education and co-operation. The 
responsibility for safcty, as well as maintenance, was previously delegated to PWGSC. In 
the area of environmental protection, Program Officers are now responsible for identifying, 
encouraging and fostering concepts such as recycling and “first response”. Perhaps the area 
of greatest change in the Newfoundland Region, is related to the growing maturity of the 
Harbour Authorities concept. This concept was first introduced approximately 1991; 
however, it is only in recent years that it 1s realizing its’ full potential. Harbour Authorities 
have grown in number to 143 and arc expected to further increase to approximately 300. 


The expanded Program Officer role dictates that incumbents serve as counsellor and 
advisor to Harbour Authorities in terms of strategizing appropriate harbour construction, 
maintenance and development, in consideration of competing interests for limited funding, 
feasibility of proposals from harbour users and communities, as well as environmental, 
economic, social and political consequences. The Program Officer then acts as 
liaison/advocate/negotiator/departmental representative for proposals, making verbal and 
written presentations to the Area Chief or to other government departments (i.e. ACOA, 
PWGSC, HRDC and Industry Canada ) for funding and/or labour (Area Chiefs confirm that 
Program Officers have been delegated responsibility for direct negotiations with OGDs.). 


In real terms, advice and counsel might take the form of: 
-  Recommendations/decisions to create a Harbour Authority in one community versus 


other contiguous communities, the effect of which is to draw marine/economic activity 
to the site as a result of the improved infrastructure, and, to create employment needed 
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to maintain that infrastructure. Such decisions are politically and economically 
sensitive in that communities compete for limited infrastructure; 


- negotiating with other Branches of DFO to allow Harbour Authoritics to adopt 
new/innovative initiatives such as contracting local fishers to place and remove aids to 
navigation, or, to acquire “spill booms” to allow members of the community to clean up 
small spills of hazardous waste - impact on employment, environment and limited 
departmental resources; or, 


- recommending wharf extensions which allow larger/foreign vessels to use the harbour 
facilities, which in turn brings monies to the community, not only in terms of berthage 
fees, but also to local retailers (i.e. purchases of gas and supplies, repairs, hotels, etc.). 


The foregoing examples are representations only, not an exhaustive list, of a wide variely of 
activities in which the Program Officer may be involved, The social and economic 
advantages to Newfoundland outport communities impacted by the loss of the Northern 
Cod fishery and the resulting out-migration of residents must be considered significant. 


In the context of the PM Classification Standard, this expanded role increases the 
requirement for General Administration Knowledge, and results in a positive change to the 
Nature of Responsibility for the Contacts Factor. 


Category Allocation: Administrative & Foreign Service 


Category definition (occupational groups engaged in planning, execution, conduct and 
control of programmes serving the public interest ..,. and the requirements of intemal 
management in the Public Service of Canada); and Inclusion # 2 in that the SP is responsible 
for providing program support and advice related to the maintenance, operation and | 
management of harbours. 


No exclusions apply. 


. Group Allocation: Programme Administration 


Group definition (i.e. The planning, execution and control of programs directed toward the 
public) and Inclusion £ 1. 


No exclusions apply. 
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° Program & Specialized Technical 


The work requires knowledge of a variety of acts and regulations including the Fishing and 
Recreational Harbours Act, Canada Business Corporations Act, Fisheries Act as well as the 
principles, practices and techniques relating to various rules and procedures i.e. budgeting, 
accounting systems, real property acquisition and disposal, leases, facility inspection and 
maintenance techniques and practices, construction methods, revenue generation and control, 
and assets management. 
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» BM 28, District Licensing Administrator at degree B 


< BM 9, Advisory & Monitoring Officer at degree D, in that the BM requires knowledge of 
Excise Tax Act and regulations, Bankruptcy Act and various federal and provincial statutes to - 
develop operational policies, directives and provide guidance to regions. A knowledge of 
revenue accounting and auditing techniques, systems, procedures and practices is required to 
develop/adapt systems and procedures in response to legislative changes. 
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= BM 17, Benefit Programs Officer at degree C 


The work requires knowledge of administrative procedures such as tendering, procurement, 
contracting for services, inventory control, computer operations and human resources practices 
to administer maintenance and service contracts and to provide advice and guidance to 

Harbour Authorities, Harbour Managers and Enforcement Officers. 


> BM 17, Benefit Programs Officer at degree 1, in that the BM only requires knowledge of 
financial authorities governing travel, printing and publications. 


< BM 2, Airport Manager, Victoria at degree 3, in that the BM requires knowledge of various 
administrative practices and procedures to manage the operation of a major airport, a staff of 
34 through 3 subordinate supervisors and 21 contracted employees (who provide maintenance 
and security support). 


[Decision Making j| ^ B2 | 146 | o 0 0 


e Scope 


Decisions and recommendations are made with respect to maintenance, operations and 

| management of harbours within established guidelines. Advicc and guidance is provided to 
i Harbour Authorities, area management and fishing industry stakeholders. Initiative and 
judgement are required to resolve disputes between Harbour Authorities and harbour clients 
over service and maintenance issues and to intervene in the operation of Harbour Authorities 


in cases of non-compliance with the terms and conditions of their agreement. 


> BM 28, District Licensing Administrator at degree A 


< BM 2, Airport Manager, Victoria at degree C 


= BM 17, Benefits Prog 
e Impact - 
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© Sw ecisions and recommendations impact on the effectiveness of harbour operations and the 
~-f levels of service to harbour users in the arca. 


< BM 8, Chief, Passenger Terminal Operations at degree 3 


| = BM 17, Benefit Programs Officer at degree 2 


| Operational C T 
; Responsibili 


The work requires assessing the effectiveness of harbour operations, providing advice and 
guidance to Harbour Authorities, identifying areas of concern and providing training when 
necessary. It also involves recommending procedura! and policy changes to the Area Chief or 
SCH Regional Managers when appropriate. 


> BM 28, District Licensing Administrator at degree B 


<BM 14, Regional Manager, Investigation and Control at degree D 


= BM 17, Benefit Programs Officer at degree C 


Contacts T 3a dowo [s ose 


The SP consults with fishing industry stakeholders, officials of other government departments 
and with public clients to interpret and explain policies, to exchange information and to 
negotiate agreement and cooperation on sensitive political, economic and social issues. 


> BM 28, District Licensing Administrator at degree 2 


< BM 7, Tariff Classification Policy Specialist at degree 4, in that the BM has contact with 
business and trade associations to solicit their cooperation in order to develop Customs policy; 
with officers of the Department of Finance to negotiate new and amended tariff legislation and 
interpretations of considerable significance to Canadian industry; and, with Canadian and 
foreign manufacturers, importer and trade associations to determine the affects of new tariff 
items and ensure their feasibility prior to developing Regulations and guidelines for the 
implementation of changes to Customs legislation. 
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= BM 2, Airport Manager at degree 3. 


PM-04 (501 - 610) 
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By SITION NO.: | XXX-XXXXX 
DIRECTORATE/BRANCH: Small Craft Harbours, 
REGION AND LOCATION: Maritimes Region/ 
POSITION TITLE & LEVEL: SCH Business Manager (PM-3 prop.) 
SUPERVISOR: = Chief, Small Craft Harbours 

| de de de de de de de de de de de de de de de de de de dede dede de dede dede ooo dcc AA Ax AC AX 
CLIENT-SERVICE RESULTS 
Implementing the DFO initiative to establish Harbour Authorities (HAs) for the assigned commercial 
fishing harbours, and providing the full range of SCH service/program delivery for approximately 50 
commercial and recreational harbours in the assigned SCH district, either through DFO resources or 
through HAs. 


KEY ACTIVITIES | 

Implementing DFO's HAs policy initiative for all commercial fishing harbours, including promotional 
and consultative activities, negotiations with interest groups/communities, and assisting these entities to 
establish Boards of Directors and develop initial business, revenue, financial and resource plans for 
approval in the Region prior to their legal incorporation and the issuance of a lease. 


Coordinating extensive training for HAs to ensure their Board of Directors and members are fully aware 
of their mandate, their management and operational responsibilities and accountabilities, and are 
properly equipped to effectively and efficiently operate a successful HA. 


Assisting with established HAs on, or coordinating with Regional SCH HQs, specific issues that are 
beyond their current realm of expertise and/or experience, including major legal and enforcement 
matters, cost-benefit and engineering analyses, consulting projects, major refinancing matters, etc., or in 
turning-around cash shortages or other management/operational problems. 


Monitoring all HAs and especially those encountering legal, administrative, property management, 
specific service delivery or financial, etc., difficulties to determine needed interventions and strategies, 
collaboratively with the regional SCH HQs, the HAs and other involved parties, or directing unilateral 
action to protect the DFO assets and funds being administered under lease by the HA. 


Providing the delivery of day-to day operations, or overseeing their provision through HAs and Harbour 
Managers, for the assigned portfolio, which covers an extensive range of legal, business analysis, 
financial and operational/management activities (e.g., planning, maintenance and supervision of 
facilities and land, environmental and public health and safety, marine practices, vessel maintenance, 
project management, garbage disposal, waste oil and container maintenance, power requirements, 
frequent contacts with police, fire and health authorities, signage, inspection practices, etc.). 


Coordinating the commercial and recreational harbours’ development and maintenance plans for the 
assigned portfolio through extensive consultations with HAs and other involved parties (e.g., 
commercial fishermen, recreational boaters, vessel owners/captains, fish buyers, fish processing plant 
owners, industry, community-groups, municipal politicians, prov. representatives, etc.) to ensure their 
input to these processes and to advocate DFO’s priorities and current policy positions. 
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Providing input to the SCH Chief on the acquisition and divestiture of SCH properties. Participate in 
the ongoing process on monitoring and coordination of these two activities. 


Providing ongoing direction to Harbour Managers and consulting/advisory services to HAs concerning 
their roles for the management and operations of the harbours in the assigned portfolio. 


Interfacing and consulting with other DFO organizations concerning activities that involve, or will be 
affected by, their mandates and operations, and with the portfolio’s external clients, stakeholders and 
partners to negotiate agreements on policy, program approaches, define roles and responsibilities, 
provide advisory services and to advocate the positions and priorities of SCH, the Region and DFO. 


Examining HAs proposed budgets and business plans to ensure their adequacy and the justification for 
funding requests, due to the financial limitations of HAs, identifying alternative resource/revenue 
sources for action by the HA, and recommending to the Regional SCH HQs the proposed approach for 
funding to HAs in light of the portfolio’s overall management, maintenance and development plans. 


Providing input to the Region’s database on all facilities, assets, leases, equipment, etc., ensuring new 
acquisitions across the network of commercial and recreational harbours 1s updated, and monitoring the 
data to ensure adequate maintenance and protection for SCH/DFO assets. 


SUBSTANTIATING DATA 
FACTOR 1: SERVICE DELIVERY 
Element 1: Interaction 
The work involves effort in: 
-developing, through consultation with the Region’s SCH HQs, the HAs and other internal and external 
clients, stakeholders and partners, the overall strategic, operational and harbours’ development and 
maintenance plans for the assigned harbours; 
-conducting sensitive negotiations with HAs, or with communities interested in establishing a HA or in 
acquiring a Recreational or Commercial Harbour identified under the Region’s divestiture program, . 
often involving multi-partite negotiations/consultations with provincial or private sector organizations; 
-resolving development or maintenance issues with involved communities, or clients of the specific 
SCH, and convincing them of alternative means to address the issue, or explaining the DFO position 
concerning the reason their proposal can not be partially, or fully, supported; 
-interfacing with suppliers and contractors concerning acquisitions, the repair or maintenance of SCH 
properties, equipment, facilities and assets and approving payment or revising their service charges; 
-coordinating the day-to-day operations of the system of SCHs in the assigned district through 
providing guidance and direction to Harbour Managers and to HAs; 
-intervening in HAs where there appears to be problems related to cash-flow, operational deficiencies, 
client complaints over service, excessive maintenance costs, etc., to pinpoint the cause of these 
situations with the HAs and to direct corrective action: 
-undertaking legal and enforcement actions in more H.A. harbours and provide assistance when HAs 
can not implement due to their complexity or the nature of the issue, or which may be against the HAs 
for breach of contract; 
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-providing training to HAs and performing representational activities with a wide range of external 
clients, stakeholders and partners (e.g., prov., municipal and community representatives, private sector 
entities, fishermen, vessel owners, fish buyers, etc) often requiring advocacy and persuasion to gain 
agreement to the DFO position or priority. 


Element 2: Influence 

The work has an impact on: 

-the effectiveness of consultations and negotiations with external clients, stakeholders and partners and 
the success of the Region in implementing government and DFO priorities (e.g., HAs and divestiture); 


-the management and operation of the 50 commercial and recreational harbours in the assigned portfolio 
either through HAs or Harbour Managers and their levels of service to the harbours’ clients; 

-the selection, prioritization and funding provided to requests for harbour development and 
maintenance, the acquisition of land and waterlots; 

-the business operations of the HAs and their successful launch and ongoing viability through providing 
counselling and advisory services, monitoring and evaluating their performance and assisting them to 
correct deficiencies or directing such action; 

-the revocation of leases of HAs that are not performing to the established levels of service and 
profitability and the outcome of other legal actions taken against individuals or companies that do not 
follow SCH regulations and DFO legislation or cause damage to SCH assets; 

-the granting of leases and licences on all properties administered by DFO and the effectiveness of the 
ensuing operations; | | 

-the overall District and Region's SCH planning through input to various planning processes (e.g., 
resource, development, maintenance, etc.) involving the assigned portfolio; 

-the revenues collected by the HAs and also the department through cost-recovery and other revenue 
generation schemes; 

-the success of training to assist HAs commence their operations well and attain long-term viability; 
-the full range of operational and harbour management activities provided on a daily basis to the clients 
of the harbours in the assigned portfolio; 

-the success of transforming the SCH program from a high resource-intensive and hands-on program to 
one where the DFO resources act more in the role of corporate facilitators, monitors and auditors; 
-pilot projects and joint ventures undertaken with communities, provincial agencies, etc., that are 
designed to improve the economic performance of the communities and advance DFO priorities for 
HAs and divestiture of recreational and surplus harbours. 

-the identification, consultation and negotiation with suppliers and contractors and the cost-effective 
administration of their work and services; 

-the effective utilization of the $ in program expenditures for the assigned recreational and commercial 
harbours. 


Element 3: Thinking Challenge 

The work requires an effort in: 

-developing strategies for the assigned portfolio to successfully implement the two SCH major 
initiatives. One of the formation of HAs and second the divestiture of Recreational and surplus 
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Commercial Harbours, as well as to govern the delivery of ongoing services to the clients of the 
portfolio’s Approx. 50 harbours; 

representing, in a proactive and positive way, the rationale for the two priorities and for the evolution 
in the SCH service delivery mode from a hands-on provider to a more corporate advisory, monitoring 
and auditing role, so as to gain understanding and acceptance by portfolio clients, stakeholders and 
partners; | 

-developing the strategies for, and conducting, significant and sensitive negotiations with clients, 
stakeholders and partners regarding issues such as establishing HAs, the sale or transfer of recreational 
and surplus commercial harbours, development and maintenance plans or ad-hoc requirements, funding, 
the acquisition of land and waterlots to support the operations of the portfolio's system of SCH, etc.; 
-participating in the development of, or revisions to, the District’s consolidated plans and policy and 
procedural frameworks and in the development of its input to National frameworks and instruments; 
-assisting HAs with their initial set-up and incorporation and with establishing long-term viability and - 
economic spin-offs for the involved communities; 

-conducting detailed analyses in several fields (e.g., business planning, environmental, financial 
management, harbour operations, engineering support, repair and maintenance, socio-economic status, 
legal/enforcement actions, realty, etc.) and developing recommendations and actions that best serve 
DFO's interests and the SCH mandate while providing appropriate service to clients and the proper 
interface with partners; | 

-identifying the training needs of HA and Harbour Managers, coordinating or delivering the required 
training, and monitoring performance to identify areas where retraining would enhance performance 
and attainment of DFO goals; 

-developing and recommending approaches and consultative processes to resolve contentious issues, 
guiding the process, and preparing the strategy to present these proposals for approval; 

-negotiating partnership arrangements, support agreements or contracts with OGDs, provincial agencies, 
private sector contractors/consultants, etc., for such matters as obtaining required services, determining 
costs and shared funding and work sharing agreements, etc.; 

-analyzing current program delivery characteristics to develop an awareness of future service 
requirements and possible problem areas that may escalate to the political level; 

-developing strategies when serving as an expert witness, or preparing external partners or other 
Regional staff to perform this role when required due to enforcement activity. 


Element 4: Physical Demands 

The work requires: extensive sitting (e.g. at the desk/computer, meetings) prolonged standing when 
providing training; extended eye focus when preparing documents and when keyboarding, and travel 
and exposure to field conditions. 


FACTOR 2: CARE AND RESPONSIBILITY 

Element 1: Responsibility for the Work of Others 

Ihe work involves: ensuring HAs and Harbour Managers are trained in the SCH priorities and the 
required legislation, regulations and business activities that they will perform; monitoring their actions; 
identifying training and retraining needs; coaching and guiding their business activities; recommending 
revisions to operational performance and approaches; and evaluating the work performed and the 
satisfaction of affected clients and partners. This equates on an average to up to 25 FTEs a year. 
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Element 2: Responsibility for the Care of Individuals - No specific requirements. 


Element 3: Responsibility for Financial Resources 

The work involves: identifying, tendering, awarding and administering all in-house controlled goods 
and service, maintenance and operational contracts (i.e., up to $100.0K per work order or call-up); 
prioritizing and controlling the annual land and waterlot acquisition process for the portfolio, and 
negotiating the annual remuneration for each Harbour Manager based on an evaluation of their 
performance and client satisfaction. 


Element 4: Responsibility for Technical Resources 
The work involves: proper use and maintenance of a computer and associated software and of 
specialized and general training aids and equipment. Total value $15K. 


FACTOR 3: WORKING CONDITIONS 

Element 1: Environment | 
The work is performed in an office and on-site around the Region, where Harbour Managers, HAs and 
SCH clients/partners are located, and involves: frequent interruptions; frequent exposure to glare/eye 
strain from prolonged use of the computer; concentration when developing plans, courses, submissions, 
etc.; a lack of control over the pace of work; multiple, changing priorities; the conduct of sensitive 
meetings with external clients and partners, and frequent exposure to inclement field conditions and 
travel. 


Element 2: Risk to Health | 

The work poses a risk to health from: pressure caused by the need to meet changing, tight time frames 
and high quality standards; balancing the divergent views within the Region and of external clients; the 
conduct of confrontational meetings with external clients, stakeholders and partners; eye strain, due to 
extended periods of eye focus when reviewing documentation and using the computer; and exposure to 
training and field conditions that some cases requires protective clothing; also requirement to drive 
extensively on highways and side roads in all weather and different road conditions.. 


FACTOR 4: SKILL AND KNOWLEDGE 

Element 1: Context | 

The work requires knowledge of: 

-the priorities of DFO and the Region related to HAs and Divestiture and to other operational issues; 
-the mandate and organization of the Region’s SCH program and tts linkages with other corporate and 
regional organizations within DFO, with the provincial and municipal governments, community 
associations, and other clients, stakeholders and partners; 

-DFO and government policies and procedures for the creation and oversight of independent business 
entities involving several areas such as business planning and analysis, legal frameworks governing the 
activities of these entities operating under lease arrangements with the Crown, custodial activities, legal 
enforcement, realty, business accounting, finance, personnel, materiel management, etc.; 
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-the socio-economic status of the communities in the assigned portfolio to facilitate the planning for the 
implementation of the HA and Divestiture initiatives and for ongoing SCH service delivery; 

-trends and developments in the fishing industry that will impact on the HA initiative and in order to 
forecast changes in the types or levels of service required for the commercial fishing harbours; 
-revenue generation and collection and financial/business practices to provide advice on these critical 
aspects of business operations to HAs and to ensure the probity of their financial/business actions; 

-the linkages with contractors and suppliers in the assigned portfolio’s area to access expertise and to 
arrange needed project support activity (e.g., repair, minor construction, socio-economic analyses, etc,); 
-the total range of functions and operations related to the management of a SCH, including the | 
associated realty, assets, equipment, engineering and operating conditions. 


Element 2: Acts and Regulations 

The work requires knowledge of: the Fisheries Act; the Fishing and Recreational Harbours Act and 
Regulations which control the use and operation of federal harbour facilities and provide authority for 
enforcement actions, and licences; the Canada Business Corporations Act concerning the creation and 
incorporation of HAs; a variety of federal and provincial/municipal legislation and regulations as they 
pertain to realty and associated matters (e.g., Real Property Act and Regulations, Environmental 
Assessment Act, Crown Assets Disposal Act, the National Building and Fire Codes of Canada, 
Municipal Grants Act, building codes, tort and contract law, etc.); the FAA, PSEA and PSSRA as they 
pertain to the management of staff and the HAs program resources or to the HAs initiative (e.g. 
planning, financial management, accounting), and TB Regulations in several fields such as 
procurement, materiel management, inventory systems, disposal of property, etc.). 


Element 3: Theories and Principles 
The work requires knowledge of the theories and principles of: basic marine construction; business 


analysis and management in order to facilitate the creation of the HAs; training to provide HAs and 
Harbour Managers with the essential knowledge and skill base required to successfully perform their 
activities; negotiation to conduct such processes often for major commercial harbours of considerable 
economic worth; consultation and promotion to solicit interest and lead to the arrangement of HA 
leases; human resources management for Harbour Managers and to assist the HAs with such actions; 
general administration and financial management to control the SCH investment in the portfolio of 
SCHs, and of management to provide ongoing and functional direction. 


Element 4: Methods, Techniques and Practices 
The work requires knowledge of: 


-strategic, operational and business/financial planning; 

-consultative techniques in order to establish networks with communities and other involved public and 
private sector parties involved in the HA and Divestiture initiatives, and ongoing SCH actions, and to 
advocate the DFO position and priorities; 


-negotiation methods and techniques to conduct negotiations with the HAs, provincial governments and 


OGDs and community associations and delegations; 
-policy and program development to participate in the formulation of the District' s and Region's 
frameworks and the implementation strategies and activities for the HA program; 
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-training techniques and practices including, needs identification; implementation, evaluation and 
validation; monitoring of performance by HAs and Harbour Managers; identification of retraining 
needs; 

-enforcement operating methods and techniques related to the operation and management of SCHs; 
-advisory techniques to provide strategic options, briefing notes and reports to SCH Chiefs, OGDs, 
industry, and other external clients and partners; 

-monitoring and evaluation techniques to determine the appropriateness, business viability and cost- 
effectiveness of the orientations and activities of HAs and to allow timely interventions to be made to 
correct deficiencies in the assigned portfolio; 

-representation techniques to deal with community groups, industry, provincial agencies, and other 
involved parties often involving public education and communication activities; 

-construction and maintenance techniques related to the operation of SCHs; 

-practices involved in the preparation of Ministerial Correspondence, senior management briefings and 
the preparation of internal funding, policy and procedural submissions concerning the approval of a 
variety of plans, resource allocations and policy/program proposals; 

-the use of a computer and associated software packages (e.g. WP5.2) and of a LAN. 


Element 5: Communications 

The work requires: 

-writing skills in: preparing directives and guidelines for use by Harbour Managers and the HAs; 
developing or evaluating training courses and modules; preparing presentations for HAs and external 
and DFO clients; participating in the development of the District’s and Region’s policies and 
procedures; preparing planning and resourcing submissions for internal and external approval; and 
preparing correspondence/documentation for internal and external audiences and for action by senior 
management of the Region and HQs. 


-verbal skills: in representing the assigned functions in wide ranging consultations (e.g. representatives 
of external partner/client organizations, HAs, officials of the Region, HQs, OGDs, provincial and 
municipal governments, private sector stakeholders, and partners) to explain priorities and activities, 
negotiate issues, obtain input, gain agreement and cooperation, and to handle sensitive situations such 
as the revocation of a HA’s lease. 


Element 6: Physical Dexterity 

The work requires the frequent: operation of a computer keyboard and office equipment; use and set up 
of training equipment; driving of a vehicle; and inspection of harbour properties often under inclement 
conditions which can require agility. 
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Boudreau, Mireille 


Importance: 
Sensitivity: 


Boudreau, Mireille 


Monday, December 17, 2001 2:02 PM 


Hartinger, Lisa 


High 


Confidential 


opr rith CZ 


#1. Please pull the following 2 positions files, and set them aside with this email, as-we will very soon be 


processing: 


e changes in reporting relationships 


e positions reclassifications PM-03 to PM-04: 


Vacant (ongoing competition): 


27261 
27262 


Region: 
Maritimes 
Maritimes 


New reporting Relationship to: 


ENG-04 27831Mike Britten (AD's Office org, Sydney, NS) 
ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) 


The changes in reporting relationships and the position reclassifications are effective retroactive to the date that these 
Business Managers positions were created. 
"AD" stands for "Area Director”. 


#2. Please pull the following 11 position files, and set them aside with this, as we will very soon be processing: 


e changes in reporting relationships 


e positions PM-03 to PM-04 reclassifications 
e incumbent PM-03 to PM-04 reclassifications 


Incumbered posn: 
“ASAD 
- 13665 13667 
org, Ch'town,PEI) 
+ 13666 
org, Ch'town,PEI) 
“13668 
- 13669 
713670 
« 13671 
org, Antigonish, NS) 
“13672 
* 13673" 
— 13674" 
~ 20612 


Region: 
Gulf 
Gulf 


Gulf 


Gulf 
Gulf 
Gulf 
Gulf 


Maritimes 
Maritimes 
Maritimes 
Maritimes 


Incumbent: 


A. Noel 
J. Kelly 


D. Thibodeau 


R. Duplessis 
J.Garnett 

T. Chiasson 
P. MacDonald 


W. Hall 

A. Sweeney 
W. Newman 
W. Malloy 


(*I have 13673 and 13674 with me already.) 


#2 is effective April 1, 2001. 


SPECIAL NOTE: 


New reporting Relationship to: 
ENG-04 27838 Vacant (AD's Office org, Tracadie, NB) ^ 


Stays PM-05 7388 Morriscey (AD's Office - 
Stays PM-05 7388 Morriscey (AD's Office _ 


ENG-04 27838 Vacant (AD's Office org, Tracadie,NBY 
ENG-04 27832 Vacant (AD's Office org,St.Andrews,NB) ~ 
ENG-04 27839 Vacant (AD's Office org, Antigonish,NS)— 
ENG-04 27839 Vacant (AD's Office — 


ENG-04 27840 Vacant (AD's Office org Yarmouth,NS) ^ 
ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) — 
ENG-04 27831Mike Britten (AD's Office org,Sydney,NS) 

ENG-04 27840 Vacant (AD's Office org Yarmouth,NS) ` 


a. 


i) We do classification actions for positions in the Gulf. You will be co-ordinating with our 
counterparts in the Gulf (Moncton, NB) - Patricia Gaudet is the HR Advisor 506-851-6960 (I 
can't recall her assistant's name). If the position files for the Gulf positions are not in our file 
room, they are likely with Pat in Moncton. We can still do the work from here and just send 
Pat the paperwork to file. We should co-ordinate with Pat of course. 

ii) When we do this work (#1&#2), | would like all the paperwork to be on each & every of 
the relevant position files ok. l'm putting the paperwork together, and we can get together 
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Boudreau, Mireille 

Friday, December 21, 2001 1:07 PM 

Hanlon, John; MacDonald, Donald; vanHelvoort, Gus; Britten, Mike; Surette, Tim; Hubbard, 
Gary; Rose, Carol Ann (FHM); Milner, Benson; Boucher, Rheal; Gaudet, Charles E (SCH); 
Gaudet, Sandra; Morriscey, Jim 


Cc: Gaudet, Patricia 
Subject: Bus Mngrs, SCH - position & incumbent reclasses 
Importance: High 
Sensitivity: Confidential R E CE IV E D 
L| JAN 1 0 2002 
Eon HUMAN RESOURCE OPERATIONS 


Antigonish: 


Thank you for your paperwork for the position reclassifications and incumbent reclassification of your 
Business Managers, Paul MacDonald and Ted Chiasson. You're all set. 


Sydney: 
Thank you for your paperwork for the position reclassification of your Business Managers positions. 
Please prepare the attached narrative assessment template for Bill Newman. This is for the 


incumbent reclassification portion. I'll await same. Please contact me if you need assistance. Thank 
you. 


Yarmouth: 


| am awaiting your paperwork for the position reclassification of your Business Managers positions. In 
addition, please use the attached narrative assessment template for Bill Malloy, Bill Hall, and A. 
Sweeney. This is for the incumbent reclassifications portion. l'Il await this too. Please contact me if 
you need assistance. Thank you. 


St. Andrews: 


| am awaiting your paperwork for the position reclassification of your Business Manager position. In 
addition, please use the attached narrative assessment template for Joey Garnett. This is for the 
incumbent reclassification portion. I'll await this too. Please contact me if you need assistance. Thank 
you. 


T lie-Shiela: 


| am awaiting your paperwork for the position reclassification of your Business Manager positions. In 
addition, please use the attached narrative assessment template for Ron Duplessis and Alain Noel. 
This is for the incumbent reclassifications portion. I'll await this too. Please contact me if you need 
assistance. Thank you. 


Charlottetown: 


| am awaiting your paperwork for the position reclassification of your Business Manager positions. In 
addition, please use the attached narrative assessment template for J. Kelly and Denis Thibodeau. 
This is for the incumbent reclassifications portion. I'll await this too. Please contact me if you need 
assistance. Thank you. 
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For Gulf Region, please note that | have Cc'd Patricia Gaudet, your HR Advisor. We are 
looking after these classification actions for Patricia. 


Happy Holidays everyone! 
Mireille. 


Mrs. Mireille L. Boudreau, B.B.A. 

HR Advisor - Conseillére en ressources humaines 

Human Resources Branch - Direction des ressources humaines 
Fisheries & Oceans Canada - Pêches et Océans Canada 


P.O. Box 1035 C.P. 1035 

176 Portland Street 176 rue Portland 
Dartmouth, NS B2Y 4T3 Dartmouth, (N-E) B2Y 4T3 
Phone: (902) 426-2761 Tél: (902) 426-2761 

Fax: (902) 426-8910 Téléc: (902) 426-8910 
Email/Courriel: BoudreauML(@mar.dfo-mpo.gc.ca 
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From: Beaubien-MacLean, Marguerite 

Sent: Friday, November 23, 2001 11:28 AM 

To: Hanlon, John; vanHelvoort, Gus; Rose, Caro! Ann (FHM); Surette, Tim; Boucher, Rheal; 
Gaudet, Sandra; MacDonald, Roddie A 

Cc: Boudreau, Mireille; Langille, Michelle; Gaudet, Patricia; Theriault, Serge; Colbert, Anne; 
DeForest, Janice; Smith, Heather 

Subject: SCH Business Manager 


As per. Serge's e-mail to you of last week, the following is to confirm that the SCH Business Manager position will be 
reclassified PM-04 ( based on relativity with Nfld ). We have the HR request, but no signed WD's nor org charts. The org 
charts submitted with the request show the positions reporting to the old PM-05 and were unsigned. These need to be : 


updated. 


As for effective date, my understanding is that April 1 2001, is the suggested date, which coincides with the creation of the 
ENG-04 positions. (Given the changing role of the Chiefs - ENG -04, Serge put a case forward that the Business 
Managers now have a greater role and responsibility in negotiating with Harbour Authorities.). 


We need confirmation of the effective date, signed WD's and org charts before proceeding with the reclassification of the 
positions. As well, please advise if any language or security requirements are to be changed. Once documentation 
received, TB 330's will be issued, with changes in reporting relationships amended, where required. As for the 
reclassification of the incumbents, we need a SOQ; however, in consultation with Mireille, suggest you use the SOQ that 
had been developed for the staffing of the vacant Business Manager and provide a written statement that incumbent 
meets all of the requirements as identified on the SOQ. 


For any additional information, please contact Mireille for Maritimes and Patricia for Gulf. Mireille will look after the 
reclassification of all positions (Maritimes and Gulf) and the reclassification of the Maritimes region incumbents, while 
Patricia will look after the reclassification of the Gulf region incumbents. Old Chief PM-05 positions will be deleted once 
they are permanently vacated (do not show these on your org charts, exception PEI maybe). 


Thank you for your patience... 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH í 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


-----Original Message----- 


From: Beaubien-MacLean, Marguerite 

Sent: Wednesday, September 12, 2001 1:34 PM 

To: Hanlon, John 

Cc: MacDonald, Donald; Leblanc, Marie; Gaudet, Patricia; Theriault, Serge; Girouard, Maurice; Reedie, Penny; Rose, Carol Ann (St. 
Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim 

Subject: RE: Job Description: Chief, SCH/Assets 


| have asked Nfid to send me a copy of the WD . More often than not in cases like these, the duties/responsibilities and the 
organizational structure are different enough to warrant different classification decisions. We will compare both WD's 
when we receive Nfld's and advise you of our findings. In the interim, we will not issue the TB 330's. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes | 

Tel: 902-426-2366 Fax: 902-426-8910 


-----Original Message----- 


From: Hanlon, John 
Sent: Wednesday, September 12, 2001 8:50 AM 
To: Beaubien-MacLean, Marguerite 
x Cc: Donald MacDonald; Marie Leblanc; Patricia Ann Gaudet; Serge Theriault; Maurice Girouard; Penny Reedie; Carol Rose; Gus 
"x vanHelvoort; John Hanlon; Rheal Boucher; Sandra Gaudet; Tim Surette 
N Subject: RE: Job Description: Chief, SCH/Assets 
Margurite: 
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ca ay be aware this has been a longstanding issue with Gulf / Maritime staff in these positions. | fully anticipate a 
Classification grievence if the current results stand. is there an orpportunity to review this decision given the NFLD 
WD's?? 


If these positions are only a few points from the PM-04 level and the NFLD Positions are PM-04 level it would seem 
appropriate to take a second look.. When submitting this WD It is my belief that all AD's were anticipating and suppoprting 
a PM-04 outcome. | know | was.. Unfortunately in this buisness you can't ask for what you want you have to roll the dice. 


| would certainly support taking a second look at this and ask my fellow AD's to advise you If they support this as well. 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 

Office -902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


—— Original Message----- 


From: Beaubien-MacLean, Marguerite 

Sent: Tuesday, September 11, 2001 9:43 AM 

To: Hanlon, John | 

Cc: Girouard, Maurice; Theriault, Serge; Reedie, Penny; Boudreau, Mireille; Leblanc, Marie 
Subject: RE: Job Description: Chief, SCH/Assets 


The six Area Directors gave their unanimous support to have this most recent version of the WD classified in today's 
classification standards ( copies of their e-mails were attached to the request from Serge). Despite the fact a previous 
version of this WD had been classified in April 2000 (grieved but then withdrawn), we agreed to classify it again as it 
was my understanding that this WD was a more accurate description of the work. The ratings show a strong PM-03 


(unchanged). 


There is no reason to delay issuing the TB 330, as you are discussing adding new duties, not suggesting that the WD 
is inaccurate. If you submit yet again for classification review, you will need to clearly identify the additional duties, and 
the effective date you intend to assign these. We will only look at those and establish whether they are significant 
enough to warrant another classification review. You will need to ask yourself whether adding new duties makes good 
business sense, or is intended strictly to achieve a higher classification level. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


-----Original Message----- 


From: Hanlon, John 

Sent: Tuesday, September 11, 2001 8:10 AM 

To: Beaubien-MacLean, Marguerite 

Cc: Donald MacDonald; Maurice Girouard; Serge Theriault; Burry, Claude 
Subject: RE: Job Description: Chief, SCH/Assets 


Hi Marguerite: 


Thank you for this. | was surprised and disappointed at the level of the Business Manager's position. | was advised 
that this position would rate maybe a high PM 04 or even higher. Was the rating a strong PM-03?? Is there an 
opportunity to adjust here before the TB330's go out. 


| believe we should consider adding Real Property responsibilities and in particular give formal OSH duties to these 
positions. 


Maurice what do you think?? 
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p. Director, Gulf Nova Scotia 
DFO Gulf Region 
Office-902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


---- Original Message----- 

From: Beaubien-MacLean, Marguerite 

Sent: Monday, September 10, 2001 6:27 PM 

To: Gaudet, Sandra; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Hanlon, John; Clarke, Alan J Erano 


Cc: Reedie, Penny; Girouard, Maurice; Leblanc, Marie; Langille, Michelle; Boudreau, Mireille; Surette, Tim 
Subject: RE: Job Description: Chief, SCH/Assets 


The Area Chief SCH/Assets position has been classified ENG-04. As such it will be established as a new position. 
The Business Manager positions reporting to it have remained at the PM-03 level. TB330's will be issued to 
confirm this as well as ensure these positions show under the respective Area Director. But given the backlog due 
to strike and vacation, it may be a while before we get to it. | thought you would want to know so that you can at 
least start working on your staffing strategy. Please discuss this with Michelle for the Chief position, and Mireille for 


the Bus. Manager. 


We will be using the attached e-mail as the instructions for reporting relationships and org id's. Marie, if you wish 
we can issue TB330 for Antigonish and Shediac, but ! understand structure for Charlottetown remains as is until 
further notice. Let me know. | 


<< File: FW Area Director Model.rtf >> 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


-----Original Message----- 
From: Beaubien-MacLean, Marguerite 
Sent: Thursday, August 09, 2001 9:15 AM 


To: Girouard, Maurice; Hanlon, John 
Cc: Reedie, Penny; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; ‘Surette, Tim’ 


Subject: RE: Job Description: Chief, SCH 


The classification level will help in determining if this is a new position or a reciassification. | have not yet seen the 
WD, but | understand the desire is for an ENG. If the classifcation ends up an ENG, we would be hard pressed to 
say that it is the same position with enhanced duties, ie reclassifcation. For the classification to go from PM to 
ENG, means a substantial change in the nature of the position, thus meaning a new position. If it stays PM, we 
need then to look at the changes to determine if substantial enough to call it a new position. If it stays PM but is 
made up of half the old PM and half the old ENG, it would be a new position, especially where there are current 
incumbents of both the PM and ENG groups. 


If a reclassification, incumbent needs to meet the requirements of the SOQ, but no competition. 


If a new position, position is staffed by competition or, if not considered a promotion, can be staffed by 
deployment, (unless of course we are in a reverse order of merit situation....). 


As you can see, there could be many scenarios. First thing is to get the WD classified. Once receive 
confirmation from each Area Director, indicating unanimous consent, preferably via a signed WD as per my 
discussions with Penny and Maurice, we will get a classification decision underway. After that, we can discuss 


staffing strategy. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 
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-----Original Message----- 

From: Girouard, Maurice 

Sent: Wednesday, August 08, 2001 2:27 PM 

To: Hanlon, John | 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, 
Rheal; Gaudet, Sandra; ‘Surette, Tim'; Leblanc, Marie 

Subject: RE: Job Description: Chief, SCH 


Marguerite will enlighten us on this, thanks. 


-----Original Message----- 


From: Hanlon, John 

Sent: August 8, 2001 2:17 PM 

To: Girouard, Maurice 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, 
Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim; Marie Leblanc 

Subject: RE: Job Description: Chief, SCH 


Maurice / Margurite: 


Is it clear yet whether these will be reclassifications where the incumbents meet the SoQ's or are these 
considered new positions thus requiring competitions?? 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 

Of fice-902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


-----Original Message----- 


From: Girouard, Maurice 
Sent: Wednesday, August 08, 2001 2:08 PM 
To: Hanlon, John | 
. Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Carol Rose; Gus vanHelvoort; Rheal 
Boucher; Sandra Gaudet; Tim Surette 
Subject: RE: Job Description: Chief, SCH 


Thanks John. Marguerite feels you could now proceed and do the staffing of that position for your - 
group. Marguerite is now classifying the position but needs your signature on the staffing request 
which will confirm your agreement. Please proceed, thanks. 


-----Original Message----- 


From: Hanlon, John 

Sent: August 7, 2001 11:42 AM 

To: Maurice Girouard 

Cc: Penny Reedie; Donald MacDonald 
Subject: FW: Job Description: Chief, SCH 
Hi Maurice: 


This is to confirm that | have reviewed the new work description for the Area Chief SCH and 
RPAM and concurr that it reflects the nature and duties of the position as | understand them to be 
based on our previous agreement. 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 

Office -902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


Original Message—--- 


From: Reedie, Penny 

Sent: Tuesday, August 07, 2001 9:31 AM 

To: Hanlon, John; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Murphy, Mike (BIO); Surette, Tim 
Cc: Girouard, Maurice 
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Subject: RE: Job Description: Chief, SCH 


Yes. 

Please provide your comments on the WD directly to Maurice, with a copy to me. The WD should 
accurately reflect the nature and duties of the position. 

| will arrange with Regional HQ to review the new WD, compare it to the existing one, and advise 
on any classification change. 

| would also appreciate your earliest attention to this initiative . 

Thanks everyone. 


Penny 
-----Original Message----- 
From: Hanlon, John 
Sent: -~ August 7, 2001 9:02 AM 
To: Reedie, Penny 
Cc: Maurice Girouard 
. Subject: RE: Job Description: Chief, SCH 


Hi Penny: 


Got a note on Aug 01 from Maurice asking AD's to submit the WD to their respective regions 
for classification and staffing. 


If we do this it may mean each region would be classifying the new wd independently. Is 
there a way to avoid this ?? 


John Hanlon 
Area Director, Gulf Nova Scotia 


DFO Gulf Region 
Office -902-863-5670 
Fax-902-863-5818 
Cell 902-863-7893 
-----Original Message——- 
From: Reedie, Penny 
Sent: Thursday, August 02, 2001 10:32 AM 
To: vanHelvoort, Gus; Murphy, Mike (BIO); Rose, Carol Ann (St. Andrews); Surette, Tim; 
Hanlon, John 
Subject: Job Description: Chief, SCH 


Any comments on the draft description? 
I'd like Maurice to send it to HR for classification as soon as Area Directors agree that the 
document reflects the actual work to be done and the skill sets required to do it. 


Penny 
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s.19(1) PROTECTED when completed 
iv Fisheries and Oceans Pêches et Océans PROTEGE une fois rempli 


Canada Canada 
; HUMAN RESOURCES DEMANDE DE SERVICE EN 
SERVICE REQUEST RESSOURCES HUMAINES 


Directorate/Branch/Division - Direction générale/Direction/Division Designator or Station N° - Sigie ou numéro de poste de courrier 


Fisheries &Oceans - Small Craft Harbours 


Financial Code - Codage Financier Position Location - Lieu du poste 


2M830 Shelburne, Nova Scotia 


Position N° - N° du poste Group/Level - Groupe/Niveau | Position Title - Titre du poste 


20612 PM 04 Business Manager, Small Craft Harbours 


Position N* of supervisor i isor - i i Telephone N° - N° de téléph 
N° du poste du pb eu Name and title of supervisor - Nom et titre du surveillant phone e téléphone 


27840 Gary Hubbard, Area Chief Small Craft Harbours and Assets (902) 742-6452 


Effective Date From - De Position identical/similar to 
Entrée en vigueur " Poste identique/similaire à 
YA M D-J [_] New Term Position Y-A M DJ Y-A M D-J 
Nouveau poste déterminé 


1 
New Indeterminate l 
Position | 
Nouveau poste indéterminé | 

! 


poste déterminé 


i É Sce Date Sn From - De To - À E Effective Date 
ntrée en vigueur : "T ntrée en vigueur 
TERN Extension Y-A M D-J Y-A M D- Deletion of Position 
V Reclassification VA MDs) = Prolongation d'un m i LJ Abolition d'un poste | Y-A M D-J 
| | 
| l 


[C] Review and update Position excluded from collective bargaining [_] | s position vacant? No Yes C] 
Révision et mise à jour Poste exclu des négociations collectives Ce poste est-il vacant? Non Oui 


English essential Y. 3 | [_] Bilingual Non-imperative 
Anglais essentiel Français essentiel . Anglais ou français essentiel Bilingue non-impératif 


If imperative, state reason "P" Designator Significant Operational Impact Indispensable Position Term Appointment 
Si impératif donnez la raison > LJ Identification "P" Li Portée opérationnelle importante L] Poste indispensable L] Nomination - Période déterminée 


Communication requirements Linguistic profile Estimated Lang. Use 
Exigences de communication Profil linguistique Prév. de l'util. des lang. off. 


Not required Non requis 
Serv. to public Pers. serv. Centr. serv. 
Serv au publique Serv. au pers. Serv. central English and French Anglais et français 


English Anglais French Frangais Eng. - Angl 


«4 English only Anglais seulement 
Sup func. Other French only Français seulement 


Fone surv. Autres . 
English or French Anglais qu français 


Basic Reliability N'| Enhanced Reliability Confidential Top Secret 
Vérification de base de la fiabilité Vérif. approfondie de la fiabilité Confidentiel Trés secret 


ACTION REQUESTED - ACTION DEMANDÉE 


Competition Reclassification New Term From - De To - À | 
Li Concours z a Nouvelle période déterminée Y-A M D-J Y-A M D-J | 
. i Deployment Extension of Term 
; | : ae | 
L] As pet a Rae dil NN L Mutation (Déploiement) L Prolongation de la période déterminée 
[] Extension of acting appointment E] Transfer [] Appointment from eligibility list w Other (specify) 


Mutation {Nomination} Nomination à partir de la liste d'admissibilité Autre (spécifiez) 


Protongation d'une nomination intérimaire 


Present Acting Effective - Entrée Expiry - Expiration Reason - Raison 
Nomination intérimaire 


ondition(s) of Employment / Conditions d'emploi 


Full Time Part Time Seasonal | Weekly Hours of Work — [4 General physical examination AJ] Travel Overtime 
Temps Plein = Temps partiel Saisonnier OA eee de travail 37.5 m Examen physique général M Voyage Heures suppiémentaires 


EMPLOYEE INFORMATION (if applicable) - RENSEIGNEMENTS SUR L'EMPLOYE(E) (au besoin) 


Substantive Position No. 


; : : Substantive Group / Level 
First Name - Prénom Dept. - Min. N? du poste d'attache Groupe / Niveau d'attache 


Bill DFO 20612 PM-03 


Region Compensation Specialist / Spécialiste en rénumérations et avantages spéciaux | 
Région Name / Nom Telephone N° / N° de téléphone Fax N° / N° de fax | 


Surname - Nom de famille PRI - CIDP 


Malloy 


Designator or Station N? 
Sigle ou numéro de poste de courrier 


Status - Statut | i i 


| 

l 

Indeterminate Term | Full Time [] Part Time Seasonal! | Priority [] Casual E Student Programs | 
Emploi temporaire i 


Indéterminée Déterminée ! Temps Plein Temps Partie} Saisonnier ' Priorité Programmes étudiants  : 
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Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 11:23:26 
AS OF DATE / EN DATE DU : 2001-04-01 
Position / Poste : 00062034 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 2001-04-01 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 120206 Yarmouth 
Geographic Location / Lieu géographique : 1202006 YARMOUTH 
Department / Service : 60300 Area Director, Southwest N.S. / Dir secteur sud-ouest N-É 
Reports To / N° poste responsable : 00069181 Area Chief SCH & Assets 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 2002-02-27 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00020612 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 2001-04-01 
Decision Reason / Motif décision : UPD 
Class Code / Code classification : PM 04 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 97007 Lisa Peck 
Class Auth Dt / Date autor. classif. : 2002-02-26 
Next Review Dt / Date proch. rév. : 2007-02-26 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 3 110 
Total Coordinate Points / Total des points des coordonnées 520 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 3 Conditional position / Poste conditionnel 
Proposed / Proposé : N Effective Date / Date effet : 2000-06-21 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet : 2001-04-01 
Lang. Req. Posn / Exigences ling. poste x 2 English essential / Anglais essentiel 
Imp. St. Ind. / Ind. dot. impér. : / 
Office Code / Code bureau : 2246 Yarmouth NS A Office CP/RM/SCH 
English / Anglais French / Frangais 
Reading / Lecture : - - 
Writing / Ecrit : - - 
Oral / Oral : - - 
Com. Serv. Public / Services au public 2 English only / Anglais seulement 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 2 English only / Anglais seulement 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 2 English only / Anglais seulement 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet ; 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet ; 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000571 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 11:29:37 
AS OF DATE / EN DATE DU : 1998-09-13 
Position / Poste : 00062034 Business Manager 
Work Description / Description de travail : 0000037199 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 1998-09-13 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 516929 Business Manager 
Reg/Temp / Permanent/temp. p. x Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 120108 Shelburne 
Geographic Location / Lieu géographique : 1201008 SHELBURNE 
Department / Service te 63010 Chief, SCH, SWNS 
Reports To / N° poste responsable : 00062952 Area Chief 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 1996-09-25 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00020612 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000054688 Effective Date / Date effet : 1997-04-01 
Decision Reason / Motif décision : L 
Class Code / Code classification : PM 03 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 98018 Darlene Nelson 
Class Auth Dt / Date autor. classif. : 2000-04-04 
Next Review Dt / Date proch. rév. : 2005-04-04 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 2 70 
Total Coordinate Points / Total des points des coordonnées 480 
Supervisory Factor / Facteur surveil.: X 
------------ S Eva. E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : / 
Proposed / Proposé : Effective Date / Date effet 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 1998-09-13 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet | 1996-04-01 
Lang. Req. Posn / Exigences ling. poste jor 2 English essential / Anglais essentiel 
Imp. St. Ind. / Ind. dot. impér. : / 
Office Code / Code bureau : 91187 Shelburne - C&P 
English / Anglais French / Frangais 
Reading / Lecture : - - 
Writing / Ecrit : - - 
Oral / Oral : - - 
Com. Serv. Public / Services au public 2 English only / Anglais seulement 
Com. Pers. Serv. / Services personnels 0 Not required / Non requis 
Com. Cent. Serv. / Services centraux 2 English only / Anglais seulement 
Com. Supervisory / Superviseurs 0 Not required / Non requis 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 2 English only / Anglais seulement 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet ; 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet ; 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000572 
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Fisheri P&ch 
EVE 7. 1 MEMORANDUM NOTE DE SERVICE 
| Gary Hubbard | | | Security Classification - Classification de sécurité 


Unciassied/Non classifié 


= > Small Craft Harbours 


A Our File - Notre référence 
+ Your File - Votre référence 

From Human Resources Operations 

De Human Resources Branch 


.. Date 
March 8, 2002 


Please find attached for your information and records a copy of the Classification Action Form(s) (TB330- 
167) which indicate(s) that the following classification action(s) has/have been finalized: 


il position has been created. 


Positions have been reclassified. If you have not already done so, you may now take the necessary 
action to fill the positions or appoint the incumbents — please contact Human Resources Operations 
for assistance and information. 


Subject NOTIFICATION OF CLASSIFICATION DECISION 
Objet 


A position has been updated or cyclical reviews have taken place. 


A position incumbency change has taken place. Compensation has been notified. Please ensure the 
employee (if position incumbered) has been advised. 


A position has been geographically transferred. 
An amendment has been made to the last TB330. 
A position has been deleted. 


Staffing request package has been forwarded to 
on 


_— Please advise the employee of the results. Employees are entitled to submit a classification grievance 


within twenty-five (25) working days of the receipt of this notification should they disagree with the 
group and level to which this position was classified. 
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MS, 13005 1300, [5609] PRIOR TO DECISION AVANT LA DECISION — 

(^ POSITION NO. - N°? DU PoSTE!3G64, 13670, 1347) oS Sen o o o 
12672, 12673, (3674, 2-061234 22261 , 21265, 12667 

(B) POSITION TITLE - TITRE DU POSTE ERAS bbs E 


| 
_ Andrews, Trac,- Shel 


(a) EFFEC IOR D (D CATEGORY  . 
DATE D'ENTREE EN VIGUEUR ET/OU DATE DE a T CATEGORIE PNY 
01 YA M DJ Except 2? (c) GROUP OR SUB-GROUP 
Qp Qol ATIL uo GROUPE OU SOUS GROUPE 


(d) EXISTING POINTS j(e) FACTORS/S (f DEGREE |(g) POINTS (h) RATIONALE - JUSTIFICATION 
POINTS EXISTANTS FACTEURS!S (Including bench mark comparisons - incluant la comparison avec les postes-repéres) 
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(k) POINT CUT OFFS 
FOURCHETTE DES POINTS 
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NAME - NOM (PLEASE PRINT - EN LETTRES MOULEES S.V.P.) 
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SYMBOL -SYMBOLE SIGNATURE 
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P omm 
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10-0490 (05/96) 
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Addition to Classification Rationale Business Manager | 


CONTACTS 
This position was recently rated as Degree 2, 70 points for Contacts. 


In reviewing departmental relativities and additional information from the Manager it 1s determined that 
contacts should be increased to Degree 3, 110 points. 


SP is required to consult and reach agreement with small craft harbour authorities, representatives and 
officials from various other departments and agencies related to federal government infrastructure. 
Consultation and advice is provided on an on-going basis to Members of Parliament, Provincial and 
Municipal elected representatives. Contacts are made with the media to deal with issues related to small 
craft harbours, lighthouses, wharfs and other departmental sites. SP is responsible for enforcement under 
the Fishing and Recreational Harbours Act and requires on-going consultation with officials and law 
enforcement agencies. 

=BM 24, Late and Non-Filer Programs Officer, both positions are required to reach agreement with senior 
officials of OGD and Agencies and representatives of industries or companies. Both consult and reach 
agreement to support enforcement activities. 


>BM 25, Collection Contact Officer at degree 2, initiates and maintains contacts with taxpayers, | 
individuals, owners and officials of business and/or their representatives to negotiate payment schedules. 
This is less than what is required for SP, as it is required to influence and discuss and explain where SP is 
required to consult, confer and reach agreement with officials on matters that are complex or significant. 
SP is required to negotiate and consult on items such as wharves, lighthouses and other real property 
harbour infrastructures and related equipment. 


Summary: 

Knowledge C2 224 

Decision Making B2 146 

Operational Resp. C |. 40 

Contacts | 3 110 
Total 520 PM-04(501-610) 

Realivity: 


This position was compared with the Program Officer, PM-04 that works in Small Craft Harbours, in 
Newfoundland. Both positions advise and consult with Harbour Authorities and deal with fishing industry 
stakeholders, officials of other government department and with public clients to interpret and explain 
policies. The Program Officer 1s rated as: 


Knowledge . C2 224 
Decision Making B2 146 
Operational Resp. C 40 -. 
Contacts - 3 110 
| Total 520 | PM-04(501-610) 
AMAL n Oper] 7 GEOL 


Janice DeForest | Date 


000577 


20 A LP RP RE RE 


i 
i 
: 
i 
: 
l 
H 
f 
( 
E] 
3 
j 
i 
E 
1 
A 
1 
4 
à 
$ 
Ki 
à 
d 
1 


8 
a 
À 


CONTACTS: 


The Business Manager position requires consultation with various industry stakeholders to reach 


agreement on future management options including formation of the harbour authorities or the divestiture 
of harbours and other real property. Harbour authorities and harbour divestiture are the two major 
program initiatives within SCH since program review. Industry stakeholders include fishers, buyers, 
processors, other businesses, First Nations, recreational users, community groups, development 
associations, and the general public. The Business Manager is the primary point of contact with the 
stakeholders and must obtain commitment from the various stakeholder groups in order to advance the 
SCH program agendas. Persuasion is required to negotiate and to obtain consensus among various 
diverse interests, while moving the program forward and maintaining a service-orientated and client- 
focused image. There is also a significant requirement to provide advice and information to various user 
groups of harbour services;,and to explain and defend government programs and policies to the Canadian 
public. | 


The Business Manager position is required to consult with and provide advice and background information 
to officials from various other departments and agencies such as Indian and Northern Affairs Canada, 
Public Works and Government Services Canada, Environment Canada, Industry Canada, Human 
Resources Development Canada, etc. regarding the SCH program and the specific implementation of new 
harbour management programs. Advice is also provided on an on-going basis to Members of Parliament, 
Provincial and Municipal elected representatives, the Area Director, regional and national staff, and the 
minister’s staff regarding an abundance of politically sensitive operational issues (such as First Nation 
integration into the commercial fishery in the wake of the Marshall Decision). Discussions are held with 
MP's, MLA's, elected Municipal officials, First Nations, and other groups on specific issues to explain the 
department's position in order to promote an understanding and acceptance of the objectives, programs, 
and policies of the Department. Information is also provided to the media on an as-required basis, and 
indirectly through the preparation of draft press releases. 

As an enforcement officer pursuant to the Fishing and Recreational Harbours Act, the position requires 
on-going consultation with other government officials and law enforcement agencies regarding the 
interpretation and requirements of various Federal, Provincial, and Municipal legislation with respect to 
enforcement, environmental, occupational health and safety, municipal planning, navigable waters 
protection, etc. This information is required to advise and assist Harbour Authority and other user groups 


. general public, in order to reduce the risk of claims against the Harbour Authority and the Crown. 


In conclusion, the Business Managers are the primary contacts on all operation and divestiture issues with 
the different public and private stakeholders. As you are aware, the Area Chief position (Eng. 4) will now 
focus primarily on the delivery of the technical part of the SCH and RPAM programs, and the BM will now 
assume the lead role on all operational and divestiture issues (the role will be also expanded to include 
RPAM sites). The position deals with very diverse and operationally sensitive issues that have a direct 
impact on the successful delivery of the SCH program. It is my opinion that the position should be given a 
level C3 for contacts within the classification rating grid, based on the bench marks established for this 
contact factor, as well as the Program Officer position that was recently rated in the Nfld. Region. 
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Classification Rationale 


Position #: 13673 


Title: Business Manager 
Branch: Small Craft Harbours 


Background: 


The Subject Position (SP) was last reviewed in April 2000, based on a UCS Work Description 
(Generic Business Manager) dated 2000-2-18, and rated at the PM-03 group/level. 


Review of the Work Description dated (2001-7-18) submitted for classification at this time 
revealed little or no change in the responsibilities of the position from that last reviewed. The - 
eight (8) Key Activities identified in the old work description are essentially the same in the new. 
Their text has been rewritten 1n a more terse and succinct style, but the global intent of each 1s 
unchanged. The Work Characteristics sections of the new document do reflect a significant 
number of amendments and modifications, however, although they would impact on a UCS 
evaluation, they are not in areas that would affect the factors measured in the PM standard. 


ALLOCATION 


Category: Administrative and Foreign Service 


The primary responsibilities of the SP involve delivery of the Small Craft Harbours Program 
within a geographically defined area within the region. This involves the implementation of 
policies and procedures, the provision of training and advice, the recommending of Harbour 


- Authority (HA) leases, negotiation and approval of HA business plans, and participation in the- 


divestiture and privatization process for recreational and commercial fishing harbours. These 
activities are performed to effect program delivery to fishing industry stakeholders and the 
general public who have a vested interest in the facilities; This meets the category definition of 
the Administrative and Foreign Service category, ' *occupational groups engaged in the planning, 
execution, conduct, and control of programs serving the public interest, and the requirements of 
internal management 1n the Public Service of Canada", and inclusion statements 1 and 2. 

No exclusions apply. 


Group: Program Administration (PM) 
The criteria referenced 1n the category allocation also meet des group definition and inclusion 


statement 1 of the Program Administration Group. 
No exclusions apply. 
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EVALUATION 
Knowledge Degree C2 224 points 
Program and Specialized/Technical Knowledge Degree C 


The SP requires knowledge of an extensive body of rules, procedures and operations respecting 
delivery the Small Craft Harbours Program. This includes knowledge of: the mandate, objectives 
and priorities of the organization; departmental and central agency policies respecting real 
property acquisition, divestiture, business planning, budgetary control and compliance 
enforcement; a wide variety of federal and provincial legislation and regulations pertaining to 


— harbour management, navigable waters, and environmental protection; procedures and practices - 


respecting real property acquisition/divestiture, lease negotiation, financial audit, and real 
property management. | 


> BM 28, District Licensing officer at degree B, which requires knowledge of acts, regulations 
and policies governing fishing personnel and vessel and gear licensing for commercial and 
recreational fishing, as well as, knowledge of appeal processes and systems for information and 
statistics gathering. The SP requires knowledge of a broader range of legislation governing real 
property management, business planning, contract administration, financial administration, and 
harbour management. The SP also requires knowledge of procedures and practices for real- 
property acquisition and divestiture, lease/contract negotiation, financial audit, and enforcement 
investigation. 


= BM 16, Supervisor, Employment Services at degree C, as the BM and SP have a comparable 
requirement for knowledge of a full range of acts, legislation, policies and procedures respecting 
delivery of a major program. Both require knowledge of external organizations, stakeholders and 
socio-economic and local market issues relevant to program clients. Both require knowledge of 


.. practices, protocols and procedures respecting the provision of advice, the determination of client ~- 


requirements, and the administration of contract with external institutions. 
General Administration Degree 2 


The SP requires general administration knowledge in the areas of financial administration, 
contract administration, lease negotiation and administration, and real-property management: 
related to acquisition and divestiture of facilities. 


> BM 25, Collection Contact officer at degree 1, who requires knowledge of internal 
administrative procedures related to own work. 


= BM 16, Supervisor, Employment Services at degree 2, as the BM and SP have a comparable 
requirement for knowledge of administrative policies and procedures respecting financial 
management to manage an O&M budget. Both require knowledge of administrative practices in a 
variety of other area, the BM in personnel policies, collect agreements, information management 
and work allocation, and the SP in Real Property Management, contract and lease administration, 
and acquisition and divestiture of assets and facilities. 
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diversity of areas or the requirement to operate without precedent as exemplified by the BM 


UJ 


Decision Making Degree B2 146 points 


Scope Degree B 


The SP decisions and recommendations are generally made within the policy framework and 
guidelines of the SCH program and require judgement and initiative in resolving problems and 
disputes respecting program requirements. Initiative and judgement are required when providing 
advice and evaluating business plans, when performing investigative work and fact finding 
associated with audit and budget control functions, when negotiating and recommending - 
commercial and harbour authority leases, when managing a construction program, when 
establishing and implementing enforcement associated with the operation of real property and 
facilities, and when providing training and business advice to client to facilitate the operation of 
incorporated harbour authorities and assist harbour managers. 


= BM 17, Benefits Program Officer at degree B, as the BM and SP are comparable in their 
requirement to exercise judgment and initiative in monitoring the effectiveness of program 
delivery and in identifying and resolving problems. Both identify operational trends and training 
requirements to enhance program delivery initiatives and analyze and interpret legislative, 
program and operational policies to provide advice and recommendations to management and 
external clients. 


< BM 2, Airport Manager at degree C, whose decisions and recommendations are made 
respecting the operation, maintenance and security of an airport and eleven remote sites. The BM 
must exercise judgement and initiative in directing the allocation of financial and personnel 
resources, developing long range forecasts of user requirements, negotiating leases and levels of 
maintenance with other government departments, directing the preparation of security procedures 
and coordinating the activities of agencies responding to emergencies. The SP requirement to 
exercise judgement and initiative in making decisions and recommendations does not reflect the 


Impact Degree 2 


The SP decisions impact on the effectiveness of the SCH program delivery within its geographic 
district of responsibility and the ability of external client organizations and individuals to develop 


effective business plans and meet program requirements to obtain and operate harbour authorities. 


Decisions and recommendations respecting acquisition and divestiture of real property and assets 
impact on the cost-effective utilization of financial resources within the organization, and the 
ability to provide mandated services to facility users. Decisions also impact indirectly on the 
viability of commercial enterprises and community stakeholders of harbour facilities. 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP decisions affect the efficiency 
and effectiveness of program delivery initiatives, including the quality of service received by 
clients. BM decisions on labour disputes impact directly on hundreds or thousands of workers, 
while SP decisions impact on commercial, recreational and public users of harbour facilities and 
the effective operation and viability of harbour authorities. 


.« BM 14, Regional Manager, Investigation and Control at degree 3, who is the regional authority 


while the SP’s impact is limited to the district of responsibility. The BM decisions and 
recommendations impact on the nature and scope of the regional program and national and 
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regional policy development, whereas the SP works within established FA a policy 
and guidelines. 


Operational Responsibility Degree C 40 points 


The SP performs a “Staff” role and is responsible for delivery of a well-defined program within a 
specific geographical management area. This involves determining adequacy of operational 
policies and procedures administered by harbour managers and members of harbour authorities to 
provide service to facility users and meet contract and lease obligations set by the Department. 
This includes monitoring the activities of non-employees performance for effectiveness, 
evaluating and auditing financial and business planning documents, ensuring safety and 
environmental protection compliance is adhered to and controlling funding based on client 
performance in meeting contract obligations. 


> BM 28, District Licensing Administrator at Degree B, which administers the licensing program 
in the district and supervises two clerks. The BM also participates in advisory and policy 
working groups and provides advice to field staff on the interpretation of licensing policies and 
legislation. The SP is superior in that it is responsible for determining the adequacy of operational 
policies and procedures administered by non-employees; monitoring for safety and environmental 
compliance, financial accountability; implementing enforcement and controlling funding. 


= BM 17, Benefit Program Officer at degree C, as the BM and SP are comparable in their 
requirement to monitor all program activities, assess the efficiency and effectiveness of 
operations, and ensure compliance within operational policies and procedures. Both involve 
evaluating the operational performance of non-employees and providing advice as a subject 
matter specialist staff in the organization. 


Nature and Size of Subordinate Organization 


. Not applicable. The SP performs a staff role and has no subordinates. 


J Contact Degree 2 70 points _— al MLO ius bus 


The SP pondes advice and guidance to external clients inVolved in harbour management and the 
operation of harbour authorities respecting service levels as defined by contract obligations, 
compliance issues related to safety and environmental protection, monitoring and audit issues 
related to financial administration, funding, and business planning. These activities require 
significant explanation of legislative and program requirements to achieve cooperation and 
compliance in meeting contract/lease obligations, meeting defined service levels, performing 
audit functions, and when providing advice or interpretation. 


= BM 17, Benefit Program Officer at degree 2, as the BM and SP have a like requirement to deal 

. with non-government personnel to resolve problems and obtain cooperation in problem resolution 
and adherence to compliance requirements. Both are required to investigate operational 
performance and provide recommendations to achieve cooperation in meeting service levels 
requirements. Both provide expert level advice staff within the organization to promote problem 
solving and improve program delivery functions. 
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« BM 2, Airport Manager at degree 3, who consults with local government officials and other 
government departments respecting the provision of common services and to coordinate 


- emergency services. The BM acts as final authority in negotiations on nature and levels of service 


for the airport while the SP requires management approval in contentious and politically sensitive 


issues. 


Summary 


Knowledge C2 
Decision Making B2 


Operational Responsibility C. 


Contacts 2 
| Total 


Recommendation 


224 

146 

40 

70 | 
480 PM-03 (401-500) 


The SP is rated at 480 points and recommended for classification at the PM-03 group/level. 
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EK D) WORK DESCRIPTION 


27262 


Business Manager 


Department/Agency: Department of Fisheries and Oceans 


Section: Corporate Services 
Division: 
Branch: Small Craft Harbours 


Geographic location: Sydney (N.S.) 
Security clearance Enhanced reliability 
Language requirements: English Essential 


Sample 145-Reg Mod/Dec 20157, Last Updated 2001-7-18 (Pos 


Departmental use: 13665-13674 20612 27261 27262) 


Immediate supervisor: 


Version: Final Date last updated: 2001-12-7 
Classification: 


Effective Date of 
Decision: 


Model identifier: 


Client-Service Results 


Implementing program and policy initiatives to various fishing industry stakeholders and the general 
public with respect to the management of harbours. 


Key Activities 


* [mplements national and regional policy, procedures, management and budgetary control for a 
system of commercial fishing and recreational harbours. 
e Provides extensive training and business advice to incorporated harbour authorities and appointed 
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harbour managers. 
LJ ° Negotiates, drafts and recommends for approval commercial and harbour authority leases, 

subleases and lease amendments. | 

* Negotiates and approves individual harbour authority business plans, budgets and financial 
statements and provides specific advice regarding business proposals for projects. 

e Manages and coordinates a construction program. 

* Conducts, initiates and assists in the coordination of the divestiture and privatization of 
recreational and commercial fishing harbours not intended for harbour authority management. 

* Controls management and enforcement activities associated with the operation of real property 
and facilities. 

* Identifies, coordinates and recommends the acquisition of real property that is required for 
management and operation of commercial fishing barbours, as well as to make harbour property 
marketable for divestiture. 


Employee's statement: 


I have been given the opportunity to comment on this work description. 


Employee's signature 


Supervisor's statement: 


This work description accurately describes the activities and demands of the position. 


Supervisor's signature 


Authorization: 
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Work Characteristics 


Responsibility 


i (1) Information for the Use of Others 
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govides information and advice to various fishing industry stakeholders, the general public and 
Wbour managers with respect to the Small Craft Harbours' program and policies to assess the impact 
and to develop options for future harbour management. This often involves explaining complicated 
policies, procedures, and standards which involves transforming information into alternate ms in order 
that it can be fully understood by a varying audience. 


Researches and analyses present harbour information and provides advice to the Area Chief to assess 
the impact and feasibility of various harbour management options. Makes specific recommendations 
that can affect the livelihood of individual hers and coastal communities. 


Provides MANAGERIAL AND OPERATIONAL advice and disseminates information to incorporated 
Harbour Authorities, and assists harbour authorities and federally appointed harbour managers in 
developing PROCEDURES AND ASSISTING HARBOUR AUTHORITIES in such matters as 
preparation of project proposals, business planning, revenue generation, financial and resource 
planning and management, tax provisions and reporting requirements, property management, legal and 
enforcement issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as construction standards, specifications and methodologies, and 
administrative matters such as tendering, procurement, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operation and economic 
sustainability. 


Gathers, synthesizes, and produces background and site specific information used by the Area Chief in 
preparing draft ministerial correspondence from a complex variety of information for the Ministerial 
Correspondence Unit in order to answer specific inquiries directed to the Minister's office. Elaborates 
on particular issues and conflicts that are politically sensitive and transforms information into concise 
terms, and in the appropriate tone sought by the Minister, to explain and defend government programs 
and policies to the Canadian public. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for projects in accordance with the Canadian Environmental Assessment Act. The 
reports are made available for general public perusal and critique through the national habitat tracking 
referral system. Has delegated authority to make decisions to sign-off and approve environmental 
ratings for minor works projects and property leases and is accountable to the Minister and the general 
public for such decisions. 


Provides general technical advice and assistance to individuals, appointed harbour managers and 
groups on minor construction and repair projects being considered for structures leased by the 
Department to incorporated harbour operators, but still under federal ownership. This can involve 
breaking down complicated construction and permitting processes into simpler step by step operations, 
as is necessary to ensure individuals and operating groups, have the knowledge and skills they require 
to successfully complete projects to established regulations, codes, and standards. Provides leadership 
to HA groups in preparing detailed project submissions which conform to established format and 
provides the HA with the best chance for funding approval. 


(2) Well-Being of Individuals 
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mere is no specific requirement for this. 


(3) Leadership of Human Resources 


HARBOUR AUTHORITY DEFINITION: A HARBOUR AUTHORITY IS AN INCORPORATED 
NON-PROFIT GROUP, SEPARATE FROM DFO, WHOSE PRIMARY FUNCTION IS TO 
MANAGE AND OPERATE SCH FACILITIES LEASED TO THE HARBOUR AUTHORITY FOR 
A DEFINED PERIOD, USUALLY 5 YEARS. OWNERSHIP OF THE PROPERTY AND 
FACILITIES REMAINS WITH THE FEDERAL CROWN. 


PARTICIPATES AND ASSISTS IN THE COORDINATION OF branch participation in 
multi-disciplinary groups involving federal and provincial government agencies, working groups, 
project teams and various client groups to provide information on harbour authority programs and 
policies, and to develop overall management and business plans for harbour authorities. 


PROVIDES ADVICE TO incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 
evaluating performance and creating alternate plans to accomplish objectives. 


Leads Harbour Authorities in business planning, environmental management planning, project 
proposal formulation, financial management, harbour operations and other management practices to 
ensure their long-term viability and success. 


Provides initial and ongoing training of harbour authority directors and members on such matters as 
corporate structure and bylaws, business, legal, real property and administrative matters associated 
with the operation of a Harbour Authority. THIS RESPONSIBILITY IS SHARED WITH REGIONAL 
STAFF. 


Assists the Area Chief and participates in multi-disciplinary project teams consisting of 
intergovernmental personnel, private consultants and client groups for environmental assessment, 
design, implementation and management services for a variety of major construction projects, includes 
proposing and developing terms of reference, negotiating consultant fees, approving contracts, 
providing ongoing monitoring, and reviewing standards. 


Leads and co-ordinates Harbour Authorities in the development of their Environmental Management 
Plans, approves plan and provides ongoing monitoring to ensure compliance with federal regulations 
and policies. 


Leads, assigns and directs the work of Public Works and Government Services staff ,private 
consultants, client groups and other contractors involved in construction and maintenance projects. 
This involves leading and providing direction on project deliverables, direction on timing and 
alternatives for project implementation, direction on acceptance of work, direction on changes to the 
scope of work to be undertaken and organization and chairing of discussions to resolve project issues. 
This activity is not shared for projects up to $15K and is shared with the Area Chief for projects in 
excess of $15K. 


Business Manager (27262) 


000587 
4 


1 
t 
5 
Ek] 
i 
: 
1 
3 
À 
: 
? 
E 
3 


MEE 


DA Tyee, pe fae iyo i a cg VERREM ice E Uu fees oa Cl. CER 
Fri S aee c d ities Ma en y e sate dress t power TIRE 


Psists regional staff and the Area Chief in the initial training of new persons in the organization on 
"Ch matters as corporate structure, administrative practices, business, operational and legal issues 
associated with the Small Craft Harbours program. This is a shared responsibility. 


Provides management and operational guidance to incorporated recipient groups that propose to 
assume responsibility and eventual ownership of Federal harbours formerly under government 
jurisdiction. Plans and establishes self directed work teams consisting of interdepartmental 
representatives to assign divestiture projects. This is a shared responsibility. 


(4) Money 


BUDGETING: 


As a responsibility centre manager, manages, plans and budgets for a construction program as well as 
an operations and maintenance budget. Provides financial advice and makes recommendations for 
prioritization of projects, including cost benefit and risk analyses. The incumbent has considerable 
latitude and flexibility to arrange and manage financial resources to most successfully impact on 
program deliverables within the area of responsibility. 


Participates in area budget preparation and management including providing recommendations for the 
area Small Craft Harbours’ budget, providing financial advice and making recommendations for 
prioritization of projects, including cost benefit and risk analyses. Plans and budgets for the allocated 
harbour operation and maintenance budget of the Small Craft Harbours' program. On an ongoing basis 
monitors status, reallocates funds within budget to compensate for changes, and conducts financial 
planning, forecasting and reporting. Has considerable latitude to allocate and reallocate funds from one 
project to another or between harbours. 


Provides MANAGERIAL AND OPERATIONAL advice and recommendations to private incorporated 
harbour authorities, federally appointed harbour managers and recipient groups on preparing and 
managing operational budgets to ensure their successful operation AND long term sustainability. 


MANAGING MONEY FLOW: 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury rd guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the responsibility centre on 
outstanding accounts and recommends the appropriate action including enforcement and writing off 
debts. Assists harbour authorities in soliciting financial contributions from other Federal, Provincial, 
Municipal and private sources for cost-shared projects with private incorporated harbour authorities 
and recipient groups. Provides ADVICE AND recommendations to private incorporated harbour 
authorities and recipient groups on devising a service fee schedule, determining commercial sub-lease 
and licence annual rents, and collection of accounts based on specific site and local market conditions 
and knowledge of other harbour operations, and to reduce the demand on the Small Craft Harbours 
program budget. 


SPENDING: 
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Iv responsibility centre manager with full signing authority to allocate funds among line objects and 
M ages construction and an operations and maintenance budget. Identifies, tenders, awards and 
administers all maintenance and service contracts within allocated budget. Is accountable for 
expenditures associated with a broad range of activities relevant to harbour management and the 
operating and administrative resources required to manage the Harbour Authority Program including 
sole source authority in dealing with harbour authorities. Has freedom to reallocate funds within 
financial authority and in compliance with Treasury Board guidelines. Identifies, tenders, awards and 
administers contracts within allocated budget., verifies goods and or services are received and 
processes progress claims and final invoices. PARTICIPATES AND PROVIDES 
RECOMMENDATIONS on the real property acquisition budget for the portfolio of harbours. 
Commits funds and recommends paying funds in the form of grants and contributions and joint project 
agreements. Purchases goods and services using government credit cards and accounts for all 
expenditures. Provides advice and recommendations to private incorporated harbour authorities and 
recipient groups on tendering and contracting for goods and services, as well as processing claims and 
invoices and auditing requirements. THIS IS A SHARED RESPONSIBILITY. 


(5) Physical Assets and Products 


Operates and maintains real property, harbour infrastructure and related equipment used by the 
commercial fishing stakeholders and the public in harbours that are still managed directly by Small 
Craft Harbours. These assets are extremely valuable and very difficult to replace due to budget 
limitations and program inflexibility due to commitments to other projects. Safety of harbour users and 
clients using harbour facilities is of utmost concern to the branch. 


Takes temporary custody of, and protects seized equipment, vehicles and vessels, gathered by branch 
during enforcement actions and investigations, to be used by the Crown during prosecution. This 
property becomes the responsibility of the branch, cannot be replaced, and is used in court as evidence. 


Operates, maintains and cares for assets included in own work such as a personal computer, cellular 
telephone, office furniture, cameras, files, supplies, and software. These assets are not used by other 
staff and can be replaced, but at a considerable cost to Small Craft Harbours. 


(6) Ensuring Compliance 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of the harbour users general public and to protect the environment. 
Compliance and enforcement activities are performed by examining a wide range of various options 
and statutes available to determine the most appropriate course of action. Duties require examining 
plaints, taking evidence, issuing warnings and recommending whether to pursue prosecution, and 
providing sworn testimony. Responsibility is shared. conducts on-site audits and evaluations of 
Harbour Authorities' business and real property management practices to ensure compliance with the 
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Canada Business Corporations Act and the Small Craft Harbours' lease in order to protect the interests 
b.) eneral public and fishing industry stakeholders in terms of safety and providing nondiscriminatory 
public access. negotiates compliance schedules and implementation, among a wide number of options 
available, for violators using own government, precedents and established practices. Consults with 
supervisor regarding difficult situations. 


Conducts on-site audits and response to public complaints pertaining to recipient groups to ensure 
compliance with the covenants associated with the transfer of real property under the devolution 
program in order to ensure nondiscriminatory access and that the transferred assets continue to be 
operated in accordance with the conditions of the transfer agreement. Negotiates compliance schedules 
and implementation among a wide number of options available for violators using judgment, 
precedents and established practices. Responsibility is shared. 


Skills 


(7) Job Content Knowledge 


Knowledge of inter-personal communication and negotiation principles, accompanied with problem 
solving techniques and an ability to analyze complex issues and develop innovative and viable 
solutions, is required when investigating problems and advising privately incorporated harbour 
authorities on organizational alternatives, property management and facility development options, 
business, legal, financial and construction issues 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse ups towards common goals. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against the Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custodial Federal property, including legal, administrative, and management techniques, procedures, 
and responsibilities is required to effectively operate harbours and to provide specific advice to 
Harbour Authorities. 


Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal requirements for management of harbours and 
implementation of construction projects. 


GENERAL Knowledge of environmental assessment responsibilities and techniques, development and 
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use of safety plans and environmental management plans, harbour standards, regulatory requirements, 
Li. lity inspection techniques and construction methodologies, including the ability to read and 
interpret construction drawings and specifications in order to analyze complex situations and vide 
specific advice to Harbour Authorities, management, contractors, consultants and regulatory agencies. 
Knowledge of project management, planning, implementation, critical time line analysis, negotiation 
approaches, and report writing to manage a construction program is also essential to the successful 
operation of a system of harbour authorities. 


Knowledge of principles, practices, authorities, and accountabilities of financial management including 
processes for budgeting, forecasting, cost benefit analyses, business planning, cost recovery, managing 
money flow, and conducting expenditures to provide advice to Harbour Authorities and to exercise 
financial control over allocated budget. 


GENERAL Knowledge of financial audit procedures ,standards and reports to provide input into and 
assist in reviewing audit activities. 


Requires knowledge of computer software, the internet and data entry programs, including Microsoft 
Word, Powerpoint, Excel, Explorer electronic mail, National Oracle databases including ABACUS, 
FRMS, HRTS and SIP in order to gather information, prepare correspondence, produce reports and 
input data. 


(8) Contextual Knowledge 


WORK UNIT 


Extensive Knowledge of the mandate and priorities of Small Craft Harbours’ related to the reduction of 
operating expenditures through partnerships or devolution exercises and new business arrangements 
with clients through the Harbour Authority initiative. Knowledge of respective roles of national and 
regional staff on all management and operational issues is important in developing effective working 
relationships, selecting the best course of action, and providing a unified approach to issues. 
Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are 
conducted correctly and legally. Knowledge of the media, their interests and unit protocols to ensure 
accurate information on the activities of the unit are presented accurately and professionally. 
Knowledge of collective agreements, travel directives, standards, procedures, guidelines and unit 
culture to provide leadership to staff. Knowledge of inventory control and accountability standards to 
ensure asset utilization is managed and used for its intended purpose. 


DEPARTMENT 


Knowledge of the culture, values, organization, mandate, policies, programs and objectives of the 
department, in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities. Knowledge of departmental policies 
and contacts and points of reference is required in order to understand a best course of action and how 
it will impact on the Small Craft Harbours' mandate and program initiatives. Knowledge of the 
interaction between branches such as finance, communications, personnel, informatics, contracting, 
habitat management, and their advisors and directors to ensure contact is made with the person(s) 
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responsible for any particular component of an initiative to ensure information is received in a timely 
p^ iner. 


OTHER DEPARTMENTS 


Department of Public Works and Government Services Canada (PWGSC) to understand their role in 
the disposal of federal government real property to ensure compliance with Treasury Board guidelines; 
Department of Environment (DOE) to understand the various environmental acts and regulations and 
to understand and support the role and responsibility of SCH in adhering to environmental legislation, 
particularly related to land management; Transport Canada , Harbours and Ports directorate, to 
understand the linkages between its mandate to manage and operate federal commercial ports and the 
SCH mandate to establish a cooperative working relationship particularly as relates to the operations of 
harbours with shared jurisdiction. Indian and Northern Affairs Canada (INAC) to understand its 
mandate and role relevant to associated land claims and real property issues in respect to aboriginal 
communities. This knowledge is particularly significant to the SCH program in respect to the 
management and disposal of federal real property at harbours that may be the subject of land claims or 
related treaties with aboriginal groups; Human Resources Development Canada programs to access 
financial and human resources to assist in furthering the aims of Harbour Authorities through the 
development of partnership arrangements. This knowledge is essential in providing the best advice, 
recommendations and direction to all harbour users in areas where each of these agencies are involved 
and decisions have to be made on a best course of action on many management issues. 


CANADIAN PRIVATE AND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of Provincial Departments and Municipal units 
and officials to provide assistance and consultation on the Harbour Authority and divestiture 
initiatives. Knowledge of the political, cultural, and socio-economic status of the communities in the 
assigned portfolio to facilitate in the planning for the implementation of the Harbour Authority or 
divestiture initiatives, and for ongoing service delivery. Knowledge of local politicians, special interest 
groups and the identity of community leaders to seek and provide consultation on policy issues. 
Knowledge of the trends and developments in the fishing industry that will impact of the Small Craft 
Harbours' initiatives, and in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. 


LEGISLATION / REGULATIONS 


Knowledge of the content and underlying principles and intent of the following Acts and Regulations, 
as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defense in the event of prosecution for violations of 
specific statutes and against civil suits: 


Fishing & Recreational Harbours Act And Regulations and the Federal Property Traffic Act to manage, 
to ensure health and safety of harbour users, provide advice to lessees and Harbour managers and 


users, to implement construction and repair projects, and to acquire and divest property. 


Canada Business Corporations Act (Part 2) to ensure compliance under the Act by the Harbour 
Authorities to maintain their legal incorporation entity and ensure that the necessary reports and 
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documentation is received from the Harbour Authorities. 


Provincial and territorial acts, regulations, policies and procedures governing environmental protection 
and habitat management to ensure compliance of harbour transfer and management activities. 


Financial Administration Act to ensure compliance of lease agreements, real estate transactions, 
construction and surveying projects, procurement, invoicing and expenditure procedures. 


Federal Real Property Act and Regulations to conduct, monitor and evaluate land acquisition, leasing 
and disposal. 


Federal and provincial legislation, property law, contract law and leasing procedures to ensure that 
transactions are appropriately managed in their respective jurisdictions. 


Federal and provincial legislation and agreements governing transfer of lands, resources and programs 
to First Nations to ensure that SCH agreements are in compliance. 


Federal laws governing environmental protection, enforcement and the safe and responsible operation 
of harbours (e.g., Navigable Waters Protection Act, Canada Shipping Act, Canadian Environmental 
Assessment Act, Environmental Protection Act, Harbours and Ports Act, Public Works Act) to manage 
operations, and to ensure that the Crown's interests are defended in construction and real estate 
transactions. 


(9) Communication 


COMMUNICATION OUT: 


Presentation and public speaking skills are required when articulating policy information, reports, and 
recommendations to fishing industry stakeholders and public clients. This often requires interpreting 
policy in order to present arguments and dissuade individual biases as well as explaining and altering 
specialized legal and technical terminology so that it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lesee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. _ 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 
background and site specific information necessary for ministerial correspondence and fact sheets. This 
requires skill in interpreting information and explaining complicated and sensitive issues. 


Verbal skills are required to present the assigned functions in wide ranging consultations with client 
groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 
situations. Depending on the client groups, the message must be altered and simplified in order to be 
understood and effective. 
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Active Listening skills to interpret body language, tone of language and other non-verbal 
communications, recognizing the different meanings these have for persons of different cultural origins 
and on the basis of the circumstances in which the information was provided, to understand the intent 
and the complexities of the message being transmitted by people with whom the individual must 
interact within the Department., clients, fishing industry representatives, service providers, other 
governmental organizations, and non-governmental organizations in developing networks and 
partnerships to provide quality client services. Due to the complexity of the message and terminology, 
the emotional and confrontational circumstances and environment in which interactions evolve and the 
variety of audiences, an understanding of the implicit component of the message is as important to the 
meaning of the message as the explicit component. Observation skills to read between the lines when 
conducting public information sessions and to adjust delivery to the respective mood of the audience. 


Reading and interpretive skills to gather and synthesize key information from legislation, departmental 
policies and directives, contracts, surveys, leases, complex and ambiguous common law, legal 
documentation and then presenting information in a format and terminology that can be easily 
understood and utilized by the staff, general public, Harbour Authorities, organizations, clients, and 
community representatives, to promote comprehension and awareness and to ensure that the 
requirements for the development, management and enforcement of the SCH program is understood.e. 
Reading skills to digest information and demands from groups or individuals and review proposed 
responses to ensure that they contain accurate information. 


Listening and interpretation skills are required when receiving information and feedback from industry 
representatives, the Area Chief, colleagues and contractors in order to retain salient points, synthesize 
information on complex issues, and gauge underlying intentions. 


(10) Motor and Sensory Skills 


In the course of travel and enforcement duties, there is a requirement for dexterity and coordination to 
embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure. 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


Effort 


(11) Intellectual Effort 


Business Manager (27262) 
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UTILIZING strategies, practices and approaches to govern the negotiation and consultative processes 
Ls 1 fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyzing the associated business and operational plans of the established Harbour Authorities to 
evaluate their effectiveness from a management, operational, business, and legal perspective and 
directing corrective measures through consultation or direct intervention. This work is performed under 
time line pressures imposed by the department, individual biases against the department, and client 
reluctance to change to comply with directives. 


SET en a GAS AS er PA 


Negotiating the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is performed without the benefit of established practices and precedents and 
without the availability of human resources required to meet imposed goals and deadlines. 


| Intellectual effort must be applied in the management of a construction program to analyze 

| requirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals. The work is performed under time line pressures imposed by the department and 
clients, weather and climatic conditions, and the dependence on other government departments and 
agencies. There is a constant requirement to analyze an on-going number of project requests, seek or 
create solutions from a large number of options, and to make unbiased funding decisions with limited 
program funding. 


Managing a minor construction program under tight work schedules, funding pressures and ever 
increasing service demands can be quite complicated when consideration must be given to construction 
standards, available working season for marine projects, developing environmental requirements, as 
well as concerns and priorities of other federal and provincial regulatory agencies. In addition, fishing 
seasons, quotas, vessel and gear types must be fully understood to meet client needs. The analysis of 
this information is complex and time consuming and the incumbent is required to develop construction 
options taking all these concerns into account. This is further complicated by a natural resistance to 
accept anything new or of a different standard than clients have been used to in the past. 
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UTILIZING strategies and options unique to each situation in order to conduct sensitive negotiations 
with client groups regarding the short and long term development, management and divestiture of real 
property. The work is performed under departmental time line pressures to achieve imposed goals, 
dependence on other government departments and agencies, client pressures for information and legal 
interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and downloading policies. 
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(12) Sustained Attention 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving. There are frequent interruptions with calls from cellular 
telephones which increase the risk of accidents. This work takes up to twenty percent of the 
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incumbent's time on an ongoing basis, due to the geographic size of the area of responsibility. 


Re requirement to maintain attention while attending public and internal business meetings as a leader 
and participant requires sustained attention to comprehend and interpret information and to contribute 
effectively to a variety of complex initiatives and concerns. These activities consume twenty five 
percent of the available time. 


The requirement to read, comprehend and respond to a variety of correspondance demanding different 
levels of interpretation and levels of response, consume twenty five percent of the available time. 


(13) Psychological/Emotional Effort 


Psychological/emotional effort is needed to remain impartial and composed when dealing with 
conflicts and disagreements in discussions with Harbour Authorities, community representatives, user 
groups and contractors to obtain and exchange information regarding operational issues or enforcement 
and safety incidents. Due to the sensitivity of the commercial fishing industry, sometimes emotions can 
run high and there is little or no control over the number of clients, duration and frequency of incidents 
or how individuals choose to express their emotions. Enforcement activities can be very sensitive and 

| may result in a very emotional or hostile reaction and interaction from those involved. Where clients 
believe that their livelihood is being threatened, there are strong emotional reactions and persons tend 
to act first and think of the consequences later. Every incident must be assessed independently and the 
incumbent has no way of predetermining public or individual reaction to enforcement interventions. 
Diplomacy is required often to deflect criticism directed at other programs and to avoid disclosing 
confidential information. 
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Psychological/emotional effort is required to deal factually and promptly with sensitive, highly 
political and controversial issues relating to the development, management and enforcement of the 
Small Craft Harbours program and to respond to questions presented by representatives of industry 
related organizations or their legal representatives who have concerns with decisions rendered and 
other issues, and to explain and defend political and departmental direction, policies and regulations, In 
many instances, the information that the incumbent is dealing with is very politically sensitive. The 
interaction with Harbour Authorities, fishing industry representatives, project committees, partners and 
stakeholders, task groups or individuals creates considerable psychological and emotional pressure due 
to strong and varied points of view and opposing positions. Individuals making requests in person or 
by telephone, or in reaction to information provided that is in opposition to their position, can become 
hostile, abusive, threatening, or very emotional; under these circumstances, it is necessary to keep a 
professional composure, be empathetic but not become emotional, and bring the issue and conversation 
to a fruitful resolution. Considerable judgement is required to assess and analyze situations and quickly 
respond with appropriate solutions to address issues, which causes psychological pressure. 
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(14) Physical Effort 
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On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 
information, to operate a personal computer and to analyze problems and offer suggested solutions. 
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C~ a frequent basis, the work involves visiting harbour locations where construction activity is 

iai ürring, climbing on and off vessels, wharves and harbour facilities to carry out facility inspections. 
This requires the provision of protective and safety equipment including safety boots, life jackets, 
gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as a requirement to 
travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and id hours to meet operational 
demands and accommodate client needs. 


Working Conditions 


(15) Work Environment 


Psychological Work Environment: 


The work is performed in both an office and external environment. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
programs and policies. 


The work involves attending on site meetings at many varied locations with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and confrontational people in 
enforcement situations. 


Physical Work Environment: 


The work involves continuous exposure to noise and frequent interruptions from staff, callers, and 
visitors, as well as exposure to glare from computer monitors during long periods of keyboarding. he 
work also involves continuous exposure to harbour and construction sites. The on site work involves 
continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough terrain in all 
weather conditions. There is a requirement to wear safety and protective clothing when visiting 
construction sites and inspecting harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. The work involves attending occasional meetings in 
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w.nspected and resolved during the event. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


(16) Risk to Health 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time, often to 
remote locations during inclement weather and on sub-standard road conditions, causes muscular pain 
in the back and shoulders, eye strain and fatigue and increases the risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 
demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 
uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour locations alone and carrying out inspections of unsafe and derelict harbour 
infrastructure poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontational individuals or groups of people that sometimes take over the office for extended 


periods of time. The unpredictability of this type of working environment leads to stress and anxiety, as 


such disruptions affect imposed deadlines and client service and increases the possibility of physical 
confrontations. | 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and poses the risk of physical harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce 
correspondance, reports, environmental screening, contribution documents, can cause muscular pain. 
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EM work DESCRIPTION 


0000001048 Bungay Wayne 


Program Officer 


Department/Agency: Department of Fisheries and Oceans 


Section: 

Division: 

Branch: Small Craft Harbours 
Geographic location: Grand Falls-Windsor (Nfld.) 
Security clearance | | RO 
Language requirements: . English Essential 


Departmental! use: 


Immediate supervisor: Area Chief (0000001044) 
Version: Draft . Date last updated: 2000-2-3 
Classification: | 

Effective Date of Decision: 

Model identifier: 


Client-Service Results 


Program initiatives and advisory services related to the maintenance, operations, and management of 
harbours in an assigned geographic area to fishing industry stakeholders, the general public, and SCH 
regional and area personnel. 


Key Activities 


X Supports the implementation of national and regional policy, procedures, management and 
X budgetary control for a system of commercial fishing harbours in an assigned geographic area. 
^* Delivers DFO's Harbour Authority initiative for all commercial fishing harbours through the 
, establishment of Harbour Authorities. 
X. Coordinates and provides training for Harbour Authorities. 
ba Makes recommendations to Harbour Authorities on issues beyond their realm of expertise 
including legal, business, financial, management, opcrational, and enforcement issues, and on 
harbour maintenance and development. 
Xe Monitors the operations of Harbour Authorities to ensure compliance with the terms and 
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“@ynditions of their lease agreement for harbour management and determines needed interventions 
And strategies. 


V* Conducts financial, operational, and environmental reviews of the operations of Harbour 
Authorities and recommends appropriate actions, 


# 


SLs Provides consulting/advisory services to Harbour Authorities concerning their roles in the 


management and operations of harbours and gives direction to Ministerally appointed Harbour 
Managers. 

Se Negotiates and approves individual Harbour Authority business plans and budgets, and provides 
specific advice regarding financial statements and business proposals for projects. 

Ve e Negotiates, drafts and issues licences to all commercial harbour users in DFO managed harbours. 


"d Participates in the negotiation of leases to commercial/industrial users of DFO managed property 
in scheduled harbours. 


D TNT e Assists the Area Chief in the Se ere and management of Small Craft Harbours 


maintenance and development program. | 

D Undertakes management and enforcement activities associated with the operation of real property 
and facilities. 
Provides recommendations to the Area Chief on the divestiture of commercial fishing harbours not 

intended for harbour authority management, and on facilities administered by Harbour Authorities 

but surplus to the fishing industry needs. : 

"8 Identifies real property requirements and recommends the acquisition to ‘the Area Chief as needed 
for the management and operation of commercial fishing harbours. —— 


or Identifies the need for and produces Environmental Screening and Assessment Reports for proje jects 


in accordance with the Canadian Environment Assessment Act. 


Employee's statement; 


I have been given the opportunity to comment on this work description. 


DLS 


Supervisor's statement: 


ThisAvork Jflescription accurately describes the activities and demands of thc position. 


JMS IT Horas aE i 200) 
Supervisor's signature Date | 


Authorizatian: 


May M / 0) 
| signature Date 


nda 
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onsibility 
(1) Information for the Use of Others 


Provides information and advice to various fishing industry stakeholders, politicians, the general public 
with respect to the Small Craft Harbours program and policies to assess the impact and to develop 
options for future harbour management. 


Provides advice, guidence and recommendations to area management on management, operations, and 
maintenance of public harbours to assess the impact and feasibility of various harbour management, 
operations, and development options. Makes specific recommendations that can affect the livelihood of 
individual fishers and coastal communities, and impact on fish handling/processing facilities. 


Provides advice and disseminates information to incorporated Harbour Authorities, and applies 
methodologies and standards in such matters as business planning, revenue generation, financial and 
resource planning and management, tax provisions and reporting requirements, property management, 
legal and enforcernent issues, environmental practices and compliance, liability insurance, legislative 
obligations, technical matters such as construction standards, specifications and techniques, and 
administrative matters such as tendering, procurement, contracting for services, inventory control, 
computer operations and human resource practices to ensure successful operation and economic 
sustainability. | 


Gathers, synthesizes, and produces draft ministerial correspondence from a complex variety of 
information for the Area Chief to respond to specific inquiries directed to the Minister's office. 


Researches socio-economic and environmental background information and produces environmental 
assessment reports for the Area Chief for the approval of projects to ensure compliance with the 
Canadian Environmental Assessment Act. The reports as approved by the Regional Director are made 
available for public perusal and critique through the national Habitat Referral Tracking System. 


. Provides technical advice and assistance to individuals, Harbour Authorities, groups, and the fishing. _ __. 


industry on construction and repair projects being considered for structures administered by the 
Department. This can involve breaking down complicated construction and permitting processes into 
simpler operations, and is necessary to give-Harbour Authorities, individuals, and groups the 
knowledge and skills they require to successfully complete projects to established regulations, codes, 
and standards. 


(2) Well-Being of Individuals 


There is no specific requirement for this. 


(3) Leadership of Human Resources 


Leads and coordinates multi-disciplinaty groups and agencies in meetings, working groups and 
projects to provide information on programs and policies, and to develop overall management and 
business plans. Guides incorporated Harbour Authorities in human resource planning including the 
recruitment of volunteers, students and employees, and consultants required to support the Harbour 
Authority program. This includes developing work plans and priorities, proposing terms of reference, 
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ing performance and creating alternate plans to accomplish objectives. This is a shared 
n  onsibility. 


Conducts initial training of new Harbour Authority directors and members on such matters as 
corporate structure and bylaws, business, accounting, legal, and administrative matters associated with 
the operation of a Harbour Authority. 


Conducts initial training of new persons in the Branch on such matters as corporate structure, 
administrative practices, business, operational and legal issues associated with the Small Craft 
Harbours program. This is a shared responsibility. 


Provides management and operational guidance and training in accounting ptinciples and procedures 
to incorporated recipient groups that have assumed responsibility of Federal harbours formerly under 
government jurisdiction, This is a shared responsibility. 


Assigns and manages the work of Harbour Managers and Enforcement Officers through the 
development of work plans, performance reviews, and the determination of remuneration for services 
rendered. This is a shared responsibility. 


Facilitates and chairs public meetings in communities to establish Harbour Authorities. Explains the 
management and operational concepts of Harbour Authorities including departmental and Harbour 
Authority responsibilities. 


Guides incorporated Harbour Authorities in the development of a management plan which includes 
work plans, revenue generation, and maintenance and services programs. This is a shared responsibility. 


(4) Money one 


BUDGETING 


Participates in aspects of budget preparation and management including providing recommendations 
for the Area budget, providing financial advice and making recommendations for prioritization of 

^ - "projects, including cost benefit and risk analyses, Plans, costs and budgets for harbour operations and - —- --- 
maintenance activities. On an ongoing basis monitors project status; reallocates funds within budget to 
compensate for changes; and conducts financial planning, forecasting and reporting. Provides advice 
and recommendations to incorporated harbour authoritics and recipient groups on preparing and 
managing operational budgets to ensure their successful operation and long terrn sustainability. 


MANAGING MONEY FLOW 


Determines and negotiates commercial lease and licence annual rents with private commercial 
operators based on Treasury Board guidelines and market value appraisals. Monitors and tracks 
commercial leases and licences issued and payments received, advises the Area Chief on outstanding 
accounts and takes the appropriate enforcement action. Solicits financial contributions from other 
Federal, Provincial, and private sources for cost-shared projects with incorporated harbour authorities 

_ and recipient groups to reducethe demand on Small Craft Harbours budget. Provides advice and 
recommendations to incorporated harbour authorities on devising service fcc schedules, determining 
commercial sub-lease rent and licence fees, and collection of accounts based on specific site and local 
market conditions and knowledge of other harbour operations. 


SPENDING 


Identifies, tenders, awards and administers maintenance and service contracts within allocated budget. 
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A Waits ! contracts, verifies goods and or services are reccivcd and approves progress claims and final - 

L ices for payment. Commits funds and recommends paying out funds under contractual agreements. 
Purchases goods and services using government credit cards issued in incumbents’ name and accounts 
for all expenditures. Provides advice and recommendations to incorporated harbour authorities and 
recipient groups on tendering and "OHHRHDC for goods and services, processing claims and invoices, 


and auditing requirements. 


(5) Physical Assets APE 


Operates and provides minor maintenance of real property, harbour infrastructure and related 
equipment used by the commercial fishing stakeholders and the public in harbours that are managed 
directly by Small Craft Harbours, and minor maintenance at those sites under lease to Harbour 
Authoritics. These assets are extremely valuable and very difficult to replace due to budget limitations 
and program inflexibility due to commitments to other projects. 


Takes temporary custody of, and protects seized evidence gathered during investigations, to be used by 
the Crown during prosecution. This time sensitive evidence cannot be replaced. 


Operates and maintains assets included in own work such as a government vehicle, personal computer, 
cellular telephone, office furniture, files, supplies, and software. With the exception of the vehicle 
these assets are not used by other staff and can be replaced, but ata à considerable cost. 


(6) Ensuring Compliance 


As an enforcement officer pursuant to the Fishing and Recreational Harbours Act and Regulations, 
conducts routine inspections of harbour usage including that of fishers, commercial operators, lessors, 
and the general public to ensure compliance with regulations related to real property and environment 
issues, in order to ensure the safety of all harbour users and the general public and to protect the 
environment and harbour infrastructure. Compliance and enforcement activities are performed by 


examining a wide range of various options and statutes available to determine the most appropriate ne es 


course of action. Duties require examining complaints, taking evidence, issuing wamings and 
recommending whether to pursue prosecution, and providing swomrn testimony. Responsibility is shared 
and may require supervisor and senior management involvement. 


Conducts on-site reviews and evaluations of Harbour Authorities' business and real property 
management practices to ensure compliance with and enforcement of the Fishing and Recreational 
Harbours Act, and the Small Craft Harbours' lease in order to protect the interests of the general public 
and fishing industry stakeholders in terms of safety and non-discriminatory public access. Depending 
on the degree of non-compliance, using own judgement and established precedents and 

practices, negotiates corrective action. Consults with supervisor regarding difficult situations. 


Conducts on-site reviews to ensure Harbour Authorities are in compliance with the Provincial Labour 
Act, Workers Compensation Act, Canada Corporation Act,Revenue Canada Taxation re: employee 
benefits and Harmonized Sales Tax. Negotiates compliances schedules and implementation of 
corrective action for violators using own judgement, precedents, and established practices. This is a 
shared responsibility. 


Ensures that minor maintenance activities comply with the Canadian Environmental Assessment Act, 


Fisheries Act, Navigable Waters Protection Act, and provincial environmental regulations. The 


responsibility is shared. Failure to ensure compliance could result in legal action being initiated against 
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the Crown and/or incumbent. 


Corfducts Environmental Screenings on lease agreements with Harbour Authorities and the fishing 
industry or other users of federal propery to ensure compliance with the Canadian Environmental 
Protection Act. 


Skills 


(7) Job Content Knowledge 


Knowledge of negotiation principles and techniques and practses lo effectively conclude initiatives 
and agreements with clients. 


Knowledge of principles, practices, and techniques of leadership to effectively provide and coordinate 
the efforts of diverse groups towards common goals. 


Knowledge of problem solving techniques with an ability to analyze issues and develop innovative and 
viable solutions is required when investigating problems and advising Harbour Authorities on property 
management, business and legal issues. 


Knowledge of enforcement including investigative techniques and legal processes associated with the 
application of the Fishing and Recreational Harbours Act and Regulations, maritime, contract, tort and 
common law is required to carry out enforcement duties, investigate claims against thc Crown and to 
provide specific advice to Harbour Authorities, the general public and management on land control and 
enforcement issues. 


Knowledge of the principles and practices associated with real property management as it relates to 
custudial Federal property, including legal, administrative, and management techniques, procedures, 


-and responsibilities is required to effectively operate harbours and to provide specificadviceto —— — =- 


Harbour Authorities. 


Knowledge of real property acquisition and disposal methods including legal and property 
terminology; methods and procedures and the ability to read and interpret survey plans, deeds and 
descriptions in order to address client and legal ee for managezneni of harbours and 
implementation of construction projects. 


Knowledge of harbour standards, regulatory requirements, facility inspection techniques and 
construction methodologies, including the ability to read and interpret construction drawings and 
specifications in order to analyze situations and provide advice to Harbour Authorities, management, 
contractors, consultants and regulatory agencies. Knowledge of project management, planning, 
implementation, critical time line analysis, negotiation approaches, and report writing to manage a 
minor maintcnance program. 


Knowledge of principles, practiccs, authorities and accountabilities of the financial process for 
budgeting, managing money flow, and expending funds for goods and services, and to exercise 
financial control over allocated budget. 


Knowledge of financial review procedures, standards, and reports to conduct reviews of Harbour 
Authority activities. 
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P edge of financial accounting systems, including payroll taxation remittance procedures to train 
F _ „our Authorities in accounting practices and record maintenance. 


Knowledge of various options of revenue generation is required to advise Harbour Authorities on 
becoming financially viable businesses.. _ 


Knowledge of computer software, the internet and data entry programs, in order to gather information, 
prepare Correspondence, produce reports and input data. 


Knowledge of communication practices and techniques to prepare public presentations and written 
reports. 


Knowledge of methods, techniques and practices required to conduct environmental screenings and 
assessments to ensure program compliance with federal and provincial envronmental legislation. 


Knowledge of inventory control and accountability standards to ensure asset utilization 1s managed and 
used for its intended purpose. 


Knowledge of investigative techniques to ensure enforcement and evidence gathering procedures are - 
conducted correctly and legally. 


(8) Contextual Knowledge 


WORK UNIT 


Knowledge of the mandate and priorities of Small] Craft Harbours' related to safety issues, harbour 
dcvelopment and the reduction of operating expenditures through major devolution exercises and new 
business arrangements with clients through the Harbour Authority initiative. 


Knowledge of administrative procedures and budgeting processes are required to deliver the 
maintenance/construction and operations program through a variety of initiatives. 


Knowledge of the respective roles of regional staff on all management and operational i issues is 


important in developing cffcctivc working relationships and providing a unified approach to issues. _ 


Knowledge of collective agreements, travel directives, standards, procedures, guidelines and unit 
culture to conform to established practices. 


Knowledge of the regional protocols respecting the media to ensure that the.region conveys accurate 
information.. 


DEPARTMENT 


Knowledge of the structure, roles, functions and responsibilities of the department, its objectives and 
priorities in support of the departmental vision and oceans strategy initiative in order to provide 
informed advice and recommendations to Harbour Authorities. 


Knowledge of departmental policies, contacts and points of reference is required in order to understand 
changes within the fishing industry that will impact on the Small Craft Harbours' mandate and program 
initiatives, 

Knowledge of the interaction between branches such as finance, communications, personnel, 
informales, contracting, habitat management, and their advisors and directors to ensure contact is 
made with the person(s) responsible for any particular component of an initiative to ensure information 
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Knowledge is required of the roles and responsibilities of other Departments and their mandates, 
organizational structures, programs, culture, policies and regulations including Public Works and 
Government Services Canada and Treasury Board of Canada for administering minor maintenance 
projects; Industry Canada in terms of the creation and incorporation of Harbour Authorities; and other 
Departments such as the RCMP, Environment Canada, Transport Canada, Revenue Canada Taxation 
‘for enforcement and regulatory issues. 


Knowledge of Human Resources Development Canada programs is required to access financial and 
human resources to assist in furthering the aims of Harbour Authorities through the development of 
partnership arrangements. 


CANADIAN PRIVATL AND OTHER PUBLIC SECTORS 


Knowledge of the roles, responsibilities, and programs of provincial departments, municipal 
governments and officials to provide assistance and consultation on the Harbour Authority and 
divestiture initiatives. 


Knowledge of the political, cultural, and socio-economic status of the communities in the assigned 
portfolio to facilitate in the planning for the implementation of a Harbour Authority or divestiture 
initiatives, and for ongoing service delivery. 


Knowledge of local politicians, special interest groups and the identity of community leaders to seek 
and provide consultation on program issues. 


Knowledge of the trends and developments in the fishing industry that will impact on the Small Craft 
 Harbours' initiatives, in order to forecast changes in the management options and levels of service 
required for commercial fishing harbours. 


LEGISLATION/REGULATIONS 


. Knowledge of the content and underlying principles and intent of the following Acts and Regulations, - 


as they apply to management and operation of real property and facilities, and to be able to minimize 
risks and to formulate a due diligence legal defence in the event of a personal prosccution for 
violations of specific statutes and against civil suits: 


Fishing & Recreational Harbours Act and Regulations 
Fisheries Act 

Oceans Act 

Financial Administration Act 

Treasury Board Regulations 

Canadian Environmental Protection Act 

Canadian Environment Assessment Act 

Criminal Code of Canada 

Navigable Waters Protection Act 
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Cat, W Business Corporations Act 
Carfada Labour Code and Regulations 
Federal Real Property Act and Regulations 
National Building Code of Canada 
National Fire Code of Canada 

Canada Shipping Act 

Small Fishing Vessel Regulations 


Various provincial acts and regulations 


@) Posset 


COMMUNICATION OUT: 


Presentation and public speaking skills are required when be policy information, reports, and 
recommendations to fishing industry stakeholders and public clients and in the formation of Harbour 
Authorities. This often requires interpreting policy in order to present arguments and dissuade 
individual biases as well as explaining and altering specialized legal and technical terminology so that 
it can be fully comprehended by various audiences. 


Verbal and presentation skills are required to negotiate leasehold interests with incorporated groups 
and commercial operators. This requires skill in interpreting Treasury Board guidelines and explaining 
specialized legal terminology in order that information can be fully comprehended by the lessee. This 
requires skill to negotiate and persuade the lessee with respect to specific clauses in the lease, lease 
boundaries, and lease rates. 


Writing skills are required to prepare correspondence to clients and to prepare various reports, draft 


-ministerial correspondence and fact sheets. This requires skill in interpreting information and- — 


explaining complicated and sensitive issucs. 


Verbal skills are required to present the assigned functions in the wide ranging consultations with 
client groups, regional officials, and other government departments to explain policies, priorities and 
activities, negotiate issues, obtain input and gain agreement and cooperation to handle sensitive 


situations. Depending on the client groups, the message must be altered and simplified in order to ne 


understood and effective. 


Written and verbal skills are required to provide information to various fishing industry stakeholders, 
politicians, and the general public with respect to the Small Craft Harbours program and policies. This 
often involves explaining complicated policies, procedures, and standards. which involves transforming 
information into alternate terms in order that it can be fully understood by a varying audience. 


Verbal, written, and presentation skills are required to train incorporated Harbour Authorities in such 
matters as business planning, revenue generation, financial record keeping, and technical matters such 
as construction standards, specifications, tendering. This involves breaking down complicated financial 
and construction processes into simple, understandable steps and is necessary to give Harbour 
Authorities the knowledge and skills they require to develop and maintain good financial and 
construction practices. 
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L1«tening skills to interpret inquiries from clients who have difficulty understanding program related 
issues to determine their exact requirements and providing them the correct information. Observation 
skills to read between the lines when conducting public information sessions arid to adjust delivery to 
the respective mood of the audience. Reading skills to gather and synthesize information written in 
legislative and regulatory language to draft responses to people having different requirements and _ 
levels of interpretation. Reading skills to digest information and demands from groups or individuals 
and review proposed responses to ensure that they contain accurate information. 


(10) Motor and Sensory Skills 


. In the course of travel and performance of duties, there is a requirement for dexterity and coordination 
to embark and disembark vessels, and land vehicles while carrying equipment, and to inspect harbour 
infrastructure under unsafe conditions due to climate conditions, unsafe Structures, and slippery 
conditions cause by the marine environment, | 


Manual dexterity and coordination skills are required for the daily operation of a computer keyboard in 
the preparation of correspondence, reports and inputting data. Dexterity is required to operate other 
office equipment such as photo copiers, fax machines and cellular telephones. 


Physical dexterity, hand-eye coordination and concentration are required to drive land vehicles on a 
daily basis, often in inclement weather, poor road conditions, and during darkness. 


A keen sense of smell is occasionally required to observe and address operational risks or compliance 
problems with respect to combustible or hazardous substances. 


Effort 


(11) Intellectual Effort 


Applying strategies, practices and approaches to govern the negotiation and consultative processes 
with fishing industry stakeholders and the public involved in the implementation of the Harbour 
Authority policy. The work is performed under departmental time line pressures to achieve imposed 
goals, and involves dependence on other government departments and agencies, client pressures for 
information, conflicting stakeholders interests and changing policy interpretations. 


Analyses and evaluates the associated business and operational plans of the established Harbour 
Authorities to evaluate their effectiveness from a management, operational, business, and legal 
perspective and implementing corrective measures through consultation or direct intervention. This 
work is performed under time line pressures imposed by the department, individual biases against the 
department, and client reluctance to change or comply with directives. 


Negotiates the resolution of differing interpretations as they arise in the administration of harbour 
authorities, including enforcement procedures, data collection, and collection of revenues from fees 
and services. The work is occasionally performed without the benefit of established practices and 
aciem and without the availability of human resources required to meet imposed goals and 

c ines, 
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F- Mectual effort must be applied in the management of a minor maintenance program to analyze 
rewüirements for program expenditures, prioritize project requests for funding, and for the preparation 
of project proposals, plans and specifications. The work is performed under time line pressures 
imposed by the department and clients, weather and climatic conditions, and the dependence on other 
government departments and agencies. There 1s a constant requirement to analyze an on-going number 
of project requests to seek or create solutions from a large number of SERO and to make fine | 
recommendations with limited program funding. | - 


Develops strategies and options unique to each situation in order to conduct sensitive negotiations with 

client groups regarding the management and the identification and tnitiation of divestiture of real 

property. The work is performed under departmental time line pressures to achieve imposed goals, 

dependence on other government departments and agencies, client pressures for information and legal 

interpretations, conflicting stakeholders interests, and negative public opinion against overall 
government fiscal restraint and perceived downloading policies. | | 


Analyzes requirements for harbours and facilities in communities, judges and assigns relative priorities 
and develops short and long-term construction, maintenance and operational programs. . 
Recommendations and decisions consider competing interests for limited funding, feasibility of 
proposals from harbour users, communities, environmental, economic, social and political 
consequences, and conflicting needs or demands of user groups. 


Make decisions on short term harbour maintenance program requirements. Decisions must consider 
safety issues and associated priorities, the impact on communities, harbour users, and the fishing 


industry. 
(12) Sustained Attention 


The work requires long periods of sustained attention when operating a motor vehicle in order to 
concentrate on the road while driving under stressful factors such as wildlife, night driving, and 

_adverse weather conditions. There are frequent interruptions with calls from cellular telephones which — 
increase the risk of accidents.-Tlíls work takes up to twenty percent of the incumbent's time on an BELA 
ongoing basis, due to the geographic size of the area of responsibility. 


The requirement io sustain attention while attending public and internal business meetings as a leader 
and participant is required to comprehend and interpret information and to contribute effectively to a 
variety of complex initiatives and concerns. These activities consume twenty percent of the available 
lime. 


Long periods of sustained attention is required to review financial records where errors have occurred 
in order to locate and take corrective action. This activity consumes five percent of available time. 


(13) Psychological/Emotional Effort 


Psychological/emotional effort is needed to remain impartial and composed while providing 
information services to irate clients who are objecting to decisions. There is no control over the 
number of clients or how they will choose to express their anger. 


Psychological/emotional effort is needed to remain impartial and composed while carrying out 
enforcement duties involving upset clients who are not in compliance with the law. There is no control 
over the number of clients or how thcy will choose to express their anger. 
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Wlogical/emotional effort is required to put aside personal beliefs and maintain composure when 
tratulating, defending and implementing views that may not be one's own. There is little or no control 
over the duration and frequency of incidents. 


Psychological/emotional effort is needed to meet work requirements that cntail frequent absences from 
home and family with very little control over the occurrence, duration, and frequency. 


(14) Physical Effort 


On a daily basis, the work involves long periods of sitting to read a variety of hard copy and electronic 


information, to operate a personal computer and to analyze problems and offer suggested solutions. 


On a frequent basis, the work involves visiting harbour locations where construction activity is 
occurring, climbing on and off vessels, wharves and harbour facilities, walking over uneven and 
slippery surfaces to carry out facility inspections. This requires the provision of protective and safety 
equipment including safety boots, life jackets, gloves and hard hats. 


There is a weekly requirement to attend meetings and stand for long periods of time in directing 
discussions or to sit for extended periods recording information. 


There is a frequent requirement to visit remote harbour locations and communities to attend meetings. 
This involves prolonged periods of driving alone and sitting in one position, as well as requirement to 
travel on helicopters, small planes and vessels. 


The work requires stamina and concentration to work extended and irregular hours to meet operational 
demands and accommodate client needs. | 


The work requires the occasional lifting and carrying of heavy loads such as construction materials and 
equipment such as motors, winches, and office equipment for a short distance. 


Working Conditions 


(15) Work Environment 


The work 1s performed in both an office and external environment. The work involves continuous 
exposure to noise and frequent interruptions from staff, callers, and visitors, as well as exposure to 
glare from computer monitors during long periods of keyboarding. There is a continuous requirement 
to deal with imposed deadlines from the completion of reviews, multiple and conflicting demands for 
service and advice, heavy and unpredictable workloads, and politically sensitive issues associated with 
program policies. 


The work involves attending on site meetings at many varied oc with community groups, 
Harbour Authorities, and the general public several times a week, many of which are of a sensitive 
nature and pose a requirement to deal with angry, distressed, and controntational people. 


Ihe work also involves continuous exposure to harbour and construction sites. The on site work 
involves continuous exposure to inclement weather, extremes of heat and cold, dust, fumes and noise. 
Occasionally there is a requirement to climb ladders, board vessels and walk over rough and slippery 
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ter! Nin all weather conditions. There is a requirement to wear safety and protective clothing when 
\ dng construction sites and inspecting harbour facilities. 


There is a frequent requirement to work unpredictable and uncontrollable hours to deal with time lines 
imposed by third party meetings and/or locations. 


The work requires extended periods of driving alone, and in all weather conditions, both day and night. 


(16) Risk to Health 


Repeated travel on a weekly basis involves driving a vehicle for extended periods of time while 
exposed to wildlife on highways, inclement weather and on sub-standard road conditions, often in 
remote locations. this activity may cause muscular pain in the back and shoulders, eye strain, and 
fatigue, and increased risk of highway accidents. 


Daily exposure to continuous meetings and phone calls, imposed deadlines, multiple and conflicting 


demands for service and advice, heavy and unpredictable workloads, politically sensitive issues, and 


uncontrollable hours cause high stress levels that can lead to severe psychological and physical 
problems. 


Visiting remote harbour locations alone and carrying out inspections of harbour structures and 
structurally unsafe facilities poses a risk to personal safety. 


The office work environment is characterized by occasional visits from angry, distressed and 
confrontational individuais or groups of people. The unpredictability of this type of working 


environment leads to stress.and anxiety, as such disruptions affect imposed deadlines and client service 


and increases the possibility of verbal confrontations. 


There is occasional exposure when confronting individuals or groups of people to carry out 
enforcement roles. This type of work leads to stress and anxiety, as often such individuals are agitated, 
threatening and confrontational, and pose the risk of physica! harm. 


The frequent use of finger and wrist muscles to enter data on a computer keyboard and produce -- 


correspondence, reports, environmental screening, and contribution documents, can cause muscular 
pain. | | 


The external work environment is characterized regularly by exposure to angry, distressed, and 
confrontational individuals and groups at meetings, and during on-site visits to harbours. The 
unpredictability of this type of working environment leads to stress and anxicty as often such 
individuals or groups are agitated, threatening and confrontational, and pose the risk of physical harm. 
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RATIONALE — Program Officer 


Position Number: 1046, 1047, 1048, 22172, 1056, 21019 
Position Title: Program Officer 
Branch/Division/Section Smal Craft Harbours 

Region: Newfoundland 

Location: Various 

Supervisor: Area Chief 

Supervisor's Position #: Various 

Supervisor's Level: PM-05 

Background: 


The subject position (SP) was last reviewed in 1994, which resulted in reclassification of 
the position from PM-02 to PM-03. 


Consultation with the Director, SCH, the tires Area Chiefs and the six incumbents of the 
Program Officer positions (February 1, 200!) suggests that the jab has changed 
significantly. Whilc the core dutics of thc position remain substantially the same, 
responsibility has expanded in several areas coincident with the government-wide emphasis 
on issues such as Occupational Safety and Health, and, Environmental Protection. In terms 
of occupational safety and health, the SP is now responsible not only for ensuring that good 
safety practices, are followed (1.¢. inspection) but that loca] stakeholders (i.e. Harbour 
Authorities, Harbour Masters, harbour users, eic.) adopt a proactive “safety culture”. 
Influencing the existing attitudes requires persuasion, education and co-operation, The 
responsibility for safety, as well as maintenance, was previously delegated to PWGSC. In 


the area of environmental protection, Program Officers are now responsible for identifying, — 


encouraging and fostering concepts such as recycling and “first response”. Perhaps the area 


of greatest change in the Newfoundland Region, is related to the growing maturity of the 


Harbour Authorities concept, This concept was first introduced approximately 1991; 
however, it is only in recent years that it is realizing its’ full potential. Harbour Authorities 
have grown in number to 143 and arc expected to further increase to approximately 300. 


The expanded Program Officer role dictates that incumbents serve as counsellor and 
advisor to Harbour Authorities in terms of strategizing appropriate harbour construction, 
maintenance and development, in consideration of competing interests for limited funding, 
feasibility of proposals from harbour users and communities, as well as environmental, 
economic, social and political consequences. The Program Officer then acts as 
liaison/advocate/negotiator/departmental representative for proposals, making verbal and 
written presentations to the Area Chief or to other government departments (i.e. ACOA, 
PWGSC, HRDC and Industry Canada ) for funding and/or labour (Area Chiefs confirm that 
Program Officers have been delegated responsibility for direct negotiations with OGDs.). 


In real terms, advice and counsel might take the form of: 
- Recommendations/decisions to create a Harbour Authority in one community versus 


other contiguous communities, the effect of which is to draw marine/economic activity 
to the site as a result of the improved infrastructure, and, to create employment needed 
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to maintain that infrastructure, Such decisions are politically and economically 
sensitive in that communities compete for limited infrastructure; 


A 


- negotiating with other Branches of DFO to allow Harbour Authoritics to adopt 
new/innovative initiatives such as contracting local fishers to place and remove aids to 
navigation, or, to acquire “spill booms” to allow members of the community to clean up 
small spills of hazardous waste - impact on employment, environment and limited 
departmental resources; or, 


- recommending wharf extensions which allow larger/foreign vessels to use the harbour 
facilities, which in turn brings monies to the.community, not only in terms of berthage 
fees, but also to local retailers (i.e. purchases of gas and supplies, repairs, hotels, etc.). 


The foregoing examples are representations only, not an exhaustive list, of a wide variety of 


activities in which the Program Officer may be involved, The social and economic 
advantages to Newfoundland outport communities impacted by the loss of the Northern 
Cod fishery and the resulting out-migration of residents must be considered significant. 


In the context of the PM Classification Standard, this expanded role increases the 


requirement for General Administration Knowledge, and results in a positive change to the 
Nature of Responsibility for the Contacts Factor. 


Category Allocation: Administrative & Foreign Service 


Category definition (occupational groups engaged in planning, execution, conduct and 


control of programmes serving the public interest .... and the requirements of internal 


management in the Public Service of Canada); and ne #2 in that the SP is responsible 


for providing program support and advice related to the maintenance, operation and 
management of harbours. 


No exclusions apply. 
Group Allocation: Programme Administration 


Group definition (i.e. The planning, execution and control of programs directed toward the 


public) and Inclusion # 1. 


No exclusions apply. 
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e Program & Specialized Technical 


The work requires knowledge of a variety of acts and regulations including the Fishing and 
Recreational Harbours Act, Canada Business Corporations Act, Fisheries Act as well as the 
principles, practices and techniques relating to various rules and procedures i.e. budgeting, 
accounting systems, real property acquisition and disposal, leases, facility inspection and _ 
maintenance techniques and practices, construction methods, revenue generation and control, 
and assets management. | | 


> BM 28, District Licensing Administrator at degree B 


« BM 9, Advisory & Monitoring Officer at degree D, in that the BM requires knowledge of 
Excise Tax Act and regulations, Bankruptcy Act and various federal and provincial statutes to 
develop operational policies, directives and provide guidance to regions. A knowledge of 
revenue accounting and auditing techniques, systems, procedures and practices 15 required to 
develop/adapt systems and procedures in response to legislative changes. 


— BM 17, Benefit Programs Officer at degree C 


General Administration | | 


The nn requires knowledge of administrative procedures such as tendering, ns 
contracting for services, inventory control, computer operations and human resources practices 
to administer maintenance and service contracts and to provide advice and guidance to 

Harbour Authorities, Harbour Managers and Enforcement Officers. 


> BM 17, Benefit Programs Officer at degree 1, in that the BM only requires knowledge of 
financial authorities governing travel, printing and publications. 


| < BM 2, Airport Manager, Victoria at degree 3, in that the BM requires knowledge of various 
administrative practices and procedures to manage the operation of a major airport, a staff of 
34 through 3 subordinate supervisors and 21 contracted employees (who provide maintenance 
and security support). 


Decision Making — | B3 | 6 | o 


Decisions and recommendations are made with respect to maintenance, operations and 
management of harbours within established guidelines. Advicc and guidance is provided to 
Harbour Authorities, area management and fishing industry stakeholders. Initiative and 
judgement are required to resolve disputes between Harbour Authorities and harbour clients 
over service and maintenance issues and to intervene in the operation of Harbour Authoritics 
in cases of non-compliance with the terms and conditions of their agreement. 


> BM 28, District Licensing Administrator at degree A 
< BM 2, Airport Manager, Victoria at degree C 


= BM 17, Benefits Program Officer at degree B 


—- 
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Non and recommendations impact on the effectiveness of harbour operations and the 
~-f levels of service to harbour users in the arca. 


< BM 8, Chief, Passenger Terminal Operations at degree 3 


=BM 17, Benefit Programs Officer at decree 2 


Responsibili 
The work requires assessing the effectiveness of harbour operations, providing advice and 
guidance to Harbour Authorities, identifying areas of concern and providing training when 


necessary. It also involves recommending procedural and policy chan ges t to the Area Chief or 
SCH Regional Managers when appropriate. 


> BM 28, District Licensing Administrator at degree B 
< BM 14, Regional Manager, Investi gation and Control at degree D 


= BM 17, Benefit Programs Officer at degree C 


xum a a 


The SP consuls with fishing indusuy stakeholders, officials of other government departments 
and with public clients to interpret and explain policies, to exchange information and to 
negotiate agreement and cooperation on sensitive political, economic and social issues. 


> BM 28, District Licensing Administrator at degree 2 


t BM 7, Tariff Classification Policy Specialist at degree 4, in that the BM has contact with: | = === = 


business and trade associations to solicit their cooperation in order to develop Customs policy; 
with officers of the Department of Finance to negotiate new and amended tariff legislation and 
interpretations of considerable significance to Canadian industry; and,. with Canadian and 
foreign manufacturers, importer and trade associations to determine the affects of new tariff 
items and ensure their feasibility prior to developing Regulations and guidelines for the 
implementation of changes to Customs legislation. 


= BM 2, Airport Manager at degree 3. 
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 Boudreau, Mireille 


Boudreau, Mireille 
Monday, December 17, 2001 2:02 PM 
Hartinger, Lisa 


Importance: High 
Sensitivity: Confidential 


#1. Please pull the following 2 positions files, and set them aside with this email, as-we will very soon be 
processing: | 

e changes in reporting relationships 

e positions reclassifications PM-03 to PM-04: 


Vacant (ongoing competition): Region: New reporting Relationship to: 
27261 AN | Maritimes | ENG-04 27831Mike Britten (AD's Office org, Sydney, NS) 
27262 Maritimes ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) 


The changes in reporting relationships and the position reclassifications are effective retroactive to the date that these 
Business Managers positions were created.  . ^ 
"AD" stands for "Area Director". 


hc] 


#2. Please pull the following 11 position files, and set them aside with this, as we will very soon be processing: 


e changes in reporting relationships — | : 
e positions PM-03 to PM-04 reclassifications \ 
e incumbent PM-03 to PM-04 reclassifications 


Incumbered posn: Region: Incumbent: New reporting Relationship to: 
7-999. 1 36567 Gulf A. Noel ENG-04 27838 Vacant (AD's Office org, Tracadie, NB) ^ 
~ 13665 Gulf J. Kelly Stays PM-05 7388 Morriscey (AD's Office _ 
org,Ch'town,PE}l) 
“13666 Gulf D. Thibodeau Stays PM-05 7388 Morriscey (AD's Office ._ 
org,Ch'town,PEl) 

“13668 Gulf R. Duplessis ENG-04 27838 Vacant (AD's Office org,Tracadie NB} 
713669. Gulf J.Garnett — =  ENG-04 27832 Vacant (AD's Office org,St.Andrews,NB) ^ . 
713670 Gulf T. Chiasson ENG-04 27839 Vacant (AD's Office org, Antigonish,NS)— 

« 13671 Gulf |. P. MacDonald .. ENG-04 27839 Vacant (AD's Office — 
org, Antigonish,NS) | 
413672 Maritimes W. Hall ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) ^ 
^ 13673* | Maritimes A. Sweeney ENG-04 27840 Vacant (AD's Office org, Yarmouth, NS) — 
— 13674* Maritimes W. Newman ENG-04 27831Mike Britten (AD's Office org,Sydney,NS) _ 
~ 20612 Maritimes W. Malloy ENG-04 27840 Vacant (AD's Office org, Yarmouth,NS) _ 


(“| have 13673 and 13674 with me already.) 


#2 is effective April 1, 2001. 


SPECIAL NOTE: | 

i) We do classification actions for positions in the Gulf. You will be co-ordinating with our 
counterparts in the Gulf (Moncton, NB) - Patricia Gaudet is the HR Advisor 506-851-6960 (I 
can't recall her assistant's name). If the position files for the Gulf positions are not in our file 
room, they are likely with Pat in Moncton. We can still do the work from here and just send 
Pat the paperwork to file. We should co-ordinate with Pat of course. 

ii) When we do this work (#1&#2), | would like all the paperwork to be on each & every of 
the relevant position files ok. I'm putting the paperwork together, and we can get together 


1 
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Jenkins, Anne 


From: w Boudreau, Mireiile 
Sent: Friday, December 21, 2001 1:07 PM 


To: Hanlon, John; MacDonald, Donald; vanHelvoort, Gus; Britten, Mike; Surette, Tim; Hubbard, 
Gary; Rose, Carol Ann (FHM); Milner, Benson, Boucher, Rheal; Gaudet, Charles E (SCH); 


Gaudet, Sandra; Morriscey, Jim 


Cc: Gaudet, Patricia 
Subject: Bus Mngrs, SCH - position & incumbent reclasses 
Importance: pons T 
Sensitivity: onfidentia RECEIVED 
n JAN 1 9 2007 
Mo cei | | HUMAN RESOURCE OPERATIONS 


Antigonish: 
John and Donald, | mE | | | 
Thank you for your paperwork for the position reclassifications and incumbent reclassification of your 


Business Managers, Paul MacDonald and Ted Chiasson. You're all set. 


Sydney: 
Gus and Mike. 


Thank you for your paperwork for the position reclassification of your Business Managers positions. 
Please prepare the attached narrative assessment template for Bill Newman. This is for the 
incumbent reclassification portion. I'll await same. Please contact me if you need assistance. Thank 


you. | 


Yarmouth: 


Tim and Gary. 
| am awaiting your paperwork for the position reclassification of your Business Managers positions. in 


addition, please use the attached narrative assessment template for Bill Malloy, Bill Hall; and A. 


Sweeney. This is for the incumbent reclassifications portion. I'll await this too. Please contact me if 


St. Andrews: 
Carol Anne and Benson. 


| am awaiting your paperwork for the position reclassification of your Business Manager position. In 
addition, please use the attached narrative assessment template for Joey Garnett. This is for the 
incumbent reclassification portion. I'll await this too. Please contact me if you need assistance. Thank 
you. 


Tracadie-Shiela: 

Rheal and Charlie. | . 

| am awaiting your paperwork for the position reclassification of your Business Manager positions. In 
addition, please use the attached narrative assessment template for Ron Duplessis and Alain Noel. 
This is for the incumbent reclassifications portion. l'Il await this too. Please contact me if you need 
assistance. Thank you. 


Charlottetown: 

sandra and Jim. 

| am awaiting your paperwork for the position reclassification of your Business Manager positions. In 
addition, please use the attached narrative assessment template for J. Kelly and Denis Thibodeau. 
This is for the incumbent reclassifications portion. I'll await this too. Please contact me if you need 
assistance. Thank you. | 
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For Guif Region, please note that | have Cc'd Patricia Gaudet, your HR Advisor. We are 
lookinq after these classification actions for Patricia. 


pi PHolidays everyone! 
Mireille: 


Mrs. Mireille L. Boudreau, B.B.A. 

HR Advisor - Conseillère en ressources humaines 

Human Resources Branch - Direction des ressources humaines 
Fisheries & Oceans Canada - Pêches et Océans Canada 


P.O. Box 1035 C.P. 1035 

176 Portland Street 176 rue Portland 
Dartmouth, NS B2Y 4T3 Dartmouth, (N-E) B2Y 4T3 
Phone: (902) 426-2761 Tél: (902) 426-2761 

Fax: (902) 426-8910 Téléc: (902) 426-8910 | 
Email/Courriel: BoudreauML@mar.dfo-mpo.ge.ca 
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From: Beaubien-MacLean, Marguerite 

Sent: Friday, November 23, 2001 11:28 AM 

To: Hanlon, John; vanHelvoort, Gus; Rose, Carol Ann (FHM); Surette, Tim; Boucher, Rheal; 
Gaudet, Sandra; MacDonald, Roddie A 

Cc: . Boudreau, Mireille; Langille, Michelle; Gaudet, Patricia; Theriault, Serge; Colbert, Anne; 

| DeForest, Janice; Smith, Heather 

Subject: . SCH Business Manager 


As per Serge's e-mail to you of last week, the following is to confirm that the SCH Business Manager position will be | 
reclassified PM-04 ( based on relativity with Nfld ). We have the HR request, but no signed WD's nor org charts. The org 
charts submitted with the request show the positions reporting to the old PM-05 and were unsigned. These need to be 


updated. 


As for effective date, my understanding is that April 1 2001, is the suggested date, which coincides with the creation of the 
ENG-04 positions. (Given the changing role of the Chiefs - ENG -04, Serge put a case forward that the Business - 
Managers now have a greater role and responsibility in negotiating with Harbour Authorities.). 


We need confirmation of the effective date, signed WD's and org charts before proceeding with the reclassification of the 
positions. As well, please advise if any language or security requirements are to be changed. Once documentation 
received, TB 330's will be issued, with changes in reporting relationships amended, where required. As for the 
reclassification of the incumbents, we need a SOQ; however, in consultation with Mireille, suggest you use the SOQ that 
had been developed for the staffing of the vacant Business Manager and provide a written statement that epos. 


meets all of the requirements as identified on FIRE SOQ. 


For any additional information, please contact Mireille for Maritimes and Patricia for Gulf. Mireille will look after the 
-reclassification of all positions (Maritimes and Gulf) and the reclassification of the Maritimes region incumbents, while 
Patricia will look after the reclassification of the Gulf region incumbents. Old Chief PM-05 positions will be deleted once 
they are permanently vacated (do not show these on your org charts, exception PE] IDEE | | 


Thank you for your patience. 


Marguerite Beaubien-MacLean | 
Chief HR Operations/Chef Opérations RH | d 


-—DFO/MPO Maritimes - 


Tel: 902-426-2366 Fax: 902- -426-8910 


-----Original Message----- 


From: Beaubien-MacLean, Marguerite 

Sent: Wednesday, September 12, 2001 1:34 PM 

To: Hanlon, John 

Cc: MacDonald, Donald; Leblanc, Marie; Gaudet, Patricia; Theriault, Serge; Girouard, Maurice; Reedie, Penny; Rose, Carol Ann (St. 
Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim 

Subject: RE: Job Description: Chief; SCH/Assets 


| have asked Nfld to send me a copy of the WD . More often than not in cases like these, the duties/responsibilities and the 
organizational structure are different enough to warrant different classification decisions. We will compare both WD's 
when we receive Nfld's and advise you of our findings. In the interim, we will not issue the TB 330's. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


-----Original Message——- 


From: | Hanlon, John 
Sent: . Wednesday, September 12, 2001 8:50 AM 
To: Beaubien-MacLean, Marguerite 
Cc: Donald MacDonald; Marie Leblanc; Patricia Ann Gaudet; Serge Theriault; Maurice Girouard; Penny Reedie; Carol Rose; Gus 
vanHelvoort; John Hanlon; Rheal Boucher; Sandra Gaudet; Tim Surette 
Subject: RE: Job Description: Chief, SCH/Assets 
N Margurite: 


x 
M 


\ 
\ 


| 000619 


5 


My notes yesterday | am aware that the Nfld WD's for these positions have been classified at the PM-04 level. 
fy be aware this has been a longstanding issue with Gulf / Maritime staff in these positions. | fully anticipate a 
classification grievence if the current results stand. 1s there an orpportunity to review this decision given the NFLD 
WD's?? : | 


If these positions are only a few points from the PM-04 level and the NFLD Positions are PM-04 levei it would seem 
appropriate to take a second look.. When submitting this WD It is my belief that all AD's were anticipating and suppoprting 
a PM-04 outcome. | know | was.. Unfortunately in this buisness you can't ask for what you want you have to roll the dice. 


| would certainly support taking a second look at this and ask my fellow AD's to advise you If they support this as well. 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region | 
Office-902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


Original Message—-— 


From: Beaubien-MacLean, Marguerite 

Sent: Tuesday, September 11, 2001 9:43 AM 

To: Hanlon, John 

Cc: Girouard, Maurice; Theriault, Serge; Reedie, Penny; Boudreau, Mireille; Leblanc, Marie 
Subject: . RE: Job Description: Chief, Saati 


_ The six Area Directors gave their unanimous support to have this most recent version of the WD classified in today’s 
classification standards ( copies of their e-mails were attached to the request from Serge). Despite the fact a previous 
version of this WD had been classified in April 2000 (grieved but then withdrawn), we agreed to classify it again as it. 
was my understanding that this WD was a more accurate description of the work. The ratings show a strong PM-03 : 
(unchanged). 


There is no reason to delay issuing the TB 330, as you are discussing adding new duties, not suggesting that the WD 
is inaccurate. If you submit yet again for classification review, you will need to clearly identify the additional duties, and 
the effective date you intend to assign these. We will only look at those and establish whether they are significant 
enough to warrant another classification review. You will need to ask yourself whether pacing: new duties makes good: 
DHSIagss sense, or is intended strictly to achieve a higher classification level. 


Marguerite Beaubien-MacLean 
Chief HR Operations/Chef Operations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 


—--Original Message-—- 


From: Hanlon, John 

Sent: Tuesday, September 11, 2001 8:10 AM 

To: Beaubien-MacLean, Marguerite 

Cc: Donald MacDonald; Maurice Girouard; Serge Theriault; Burry, Claude 
Subject: RE: Job Description: Chief, SCH/Assets 


Hi Marguerite: 

Thank you for this. ! was surprised and disappointed at the level of the Business Manager's position. ! was advised 
that this position would rate maybe a high PM 04 or even higher. Was the rating a strong PM-03?? 1s there an 
opportunity to adjust here before the TB330's go out. 


| believe we should consider adding Reai Property responsibilities and in particular give formal OSH duties to these 
positions. 


Maurice what do you think?? 
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Area b rector. Gulf Nova Scotia 
. DFO Gulf Region 

Office -902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


-----Original Message--— 

From: Beaubien-MacLean, Marguerite 

Sent: Monday, September 10, 2001 6:27 PM 

To: Gaudet, Sandra; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Hanlon, John; Clarke, Alan J (ramaus) 


Cc: Reedie, Penny; Girouard, Maurice; Leblanc, Marie; Langille, Michelle; Boudreau, Mireille; Surette, Tim 
Subject: RE: Job Description: Chief, SCH/Assets 


The Area Chief SCH/Assets position has been classified ENG-04. As such it will be established as a new position. 
The Business Manager positions reporting to it have remained at the PM-03 level. TB330's will be issued to . 
confirm this as well as ensure these positions show under the respective Area Director. But given the backlog due 
to strike and vacation, it may be a while before we get to it. | thought you would want to know so that you can at 
least start working on your taming strategy. Please discuss this with Michelle for the Chief position, and Mireille for 
the Bus. Manager. 


We will be using the attached e-mail as the instructions for reporting relationships and org id's. Marie, if you wish 
we can issue TB330 for Antigonish and Shediac, but ! understand structure for Charlottetown remains as is until 
further notice. Let me know. | 


<< File: FW Area Director Model.rtf >> 


Marguerite Beaubien-MacLean 

- Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes | 

Tel: 902-426-2366 Fax: 902-426-8910 


-----Original Message—--- 

From: Beaubien-MacLean, Marguerite 

Sent: Thursday, August 09, 2001 9:15 AM 

. To: Girouard, Maurice; Hanlon, John i 
Cc: Reedie, Penny; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, Rheal; Gaudet, Sandra, ‘Surette, Tim 


Subject: RE: Job Description: Chief, SCH 


The classification level will help in detemining if this is a new position or a reclassification. ! have not yet seen the 
WD, but | understand the desire is for an ENG. If the classifcation ends up an ENG, we would be hard pressed to 
say that it is the same position with enhanced duties, ie reclassifcation. For the classification to go from PM to 
ENG, means a substantial change in the nature of the position, thus meaning a new position. If it stays PM, we 
need then to look at the changes to determine if substantial enough to cail it a new position. If it stays PM but is 
made up of half the old PM and half the old ENG, it would be a new position, especially where there are current 
incumbents of both the PM and ENG groups. 


If a reclassification, incumbent needs to meet the requirements of the SOQ, but no competition. 


If a new position, position is staffed by competition or, if not considered a promotion, can be staffed by 
deployment, (unless of course we are in a reverse order of merit situation....). 


As you can see, there could be many scenarios. First thing is to get the WD classified. Once ! receive 
confirmation from each Area Director, indicating unanimous consent, preferably via a signed WD as per my 
discussions with Penny and Maurice, we will get a classification decision underway. After that, we can discuss 
staffing strategy. 


Marguerite Beaubien-MacLean 

Chief HR Operations/Chef Opérations RH 
DFO/MPO Maritimes 

Tel: 902-426-2366 Fax: 902-426-8910 
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-----Originai Message----- 

From: Girouard, Maurice 

Sent: . Wednesday, August 08, 2001 2:27 PM 

To: Hanlon, John 

Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Boucher, 
. Rheal; Gaudet, Sandra; 'Surette, Tim'; Leblanc, Marie 


Subject: . RE: Job Description: Chief, SCH 
Marguerite will enlighten us on this, thanks. $ 
-----Original Message----- 
From: Hanion, John 
Sent: ' August 8, 2001 2:17 PM 
To: Girouard, Maurice 
Cc: Reedie, Penny; Beaubien-MacLean, Marguerite; Leblanc, Marie; Rose, Carol Ann (St. eure) vanHelvoort, 
| Gus; Boucher, Rheal; Gaudet, Sandra; Surette, Tim; Marie Leblanc 
Subject: RE: Job Description: Chief, SCH 


Maurice / Margurite: 


Is it clear yet whether these will be reclassifications where the incumbents meet the SoQ's or are these 
considered new positions thus requiring competitions?? 


John Hanlon 
Area Director, Gulf Nova Scotia 


DFO Gulf Region | 
Office-902-863-5670 
Fax-902-863-5818 
Cell 902-863-7893 
-----Original Message--—- 
From: Girouard, Maurice 
Sent: . Wednesday, August 08, 2001 2:08 PM 
To: Hanlon, John 
Cc: Reedie, Penny; Beaubien- MacLean, Marguerite; Leblanc, Marie; Carol Rose; Gus vanHelvoort; Rheal 
Boucher; Sandra Gaudet; Tim Surette 
Subject: RE: Job Description: Chief, SCH 


Thanks John. Marguerite feels you could now proceed and do the staffing of that position for your 
group. Marguerite is now classifying the position but needs your signature on the staffing epe 
which will confi rm your agreement. Please proceed, thanks. 


-----Original Message-—-- 


From: Hanlon, John 

Sent: August 7, 2001 11:42 AM 

To: Maurice Girouard 

Cc: Penny Reedie; Donald MacDonald 
Subject: FW: Job Description: Chief, SCH 


Hi Maurice: 


This is to confirm that | have reviewed the new work description for the Area Chief SCH and 
RPAM and concurr that it reflects the nature and duties of the position as | understand them to be 
based on our previous agreement. 


John Hanlon 

Area Director, Gulf Nova Scotia 
DFO Gulf Region 

Office -902-863-5670 
Fax-902-863-5818 

Cell 902-863-7893 


-----Original Message-—-- 

From: Reedie, Penny 

Sent: Tuesday, August 07, 2001 9:31 AM - 

To: Hanlon, John; Rose, Carol Ann (St. Andrews); vanHelvoort, Gus; Murphy, Mike (BIO); Surette, Tim 
Cc: Girouard, Maurice 


4 
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Subject: RE: Job Description: Chief, SCH 


Yes. 


Piease provide your comments on the WD directly to Maurice, with : a copy tome. The WD should 
accurately reflect the nature and duties of the position. 

| will arrange with Regional HQ to review the new WD, compare it to the existing one, and advise 
on any classification change. 

| would also appreciate your earliest attention to this initiative . 


Tha 
Pen 


nks everyone. 
ny 


-----Original Message 


From: Hanlon, John 

Sent: | August 7, 2001 9:02 AM 

To: Reedie, Penny 

Cc: Maurice Girouard 

Subject: RE: Job Description: Chief, SCH 
Hi Penny: : 


Got a note on Aug 01 from Maurice asking AD's to submit the WD to their respective regions 
for classification and staffing. 


If we do this it may mean each region would be classifying the new wd independently. Is 
there a way to avoid this?? 


John Hanlon : | 
Area Director, Gulf Nova Scotia 


OFO Gulf Region 
Office -902-863-5670 
Fax-902-863-5818 
Cell 902-863-7893 
-—-Original Message----- 
From: Reedie, Penny 
Sent: Thursday, August 02, 2001 10:32 AM 
To: | vanHelvoort, Gus; Murphy, Mike (BIO); Rose, Carol Ann (St. Andrews); Surette, Tim; 
re m Hanlon, John | 
Subject: Job Description: Chief, SCH - 


Any comments on the draft description? 

I'd like Maurice to send it to HR for classification as soon as Area Directors agree that the 
document reflects the actual work to be done and the skill sets required to do it. 

Penny 
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PROTECTED when completed 
iv Fisheries and Oceans Pêches et Océans PROTÉGÉ une fois rempli 


Canada Canada 
HUMAN RESOURCES DEMANDE DE SERVICE EN 
SERIE REGES RESSOURCES HUMAINES 


Directorate/Branch/Division - Direction in générale/Directlon/Division Deelanator or Station N* - Sigle ou numéro de poste de courrier 

Fisheries & Oceans - Small Craft Harbours 

MBA dil Codage Financier Esidg EME Lieu du poste 
2M84 E ocotia 


Position N° - N° du poste Group/Level - nc rag Position Title - Titre du poste 
New PM Business Manager, Small Craft Harbours 


Position N° of supervisor | Name and title of supervisor - Nom et titre du surveillant Telephone N° - N° de téléphone 
N° du poste du surveillant 


27840 Cay Hubbard, Area cnie Small Craft Harbours and Assests (902) 742-6452 


2. CLASSIFICATION Requested / Action Demandée) _ 
Effective Date 


New Indeterminate Entrée en vigueur 
Position YAM D-J 
Nouveau poste indéterminé 


From - De 


[_] New Term Position Y-A M D-J Y-A M D-J 
Nouveau poste déterminé 


Position identicai/similar to 
Poste identique/similaire a | 


| Effective Date se From - De Effective Date 

i | Entrée en vigueur erm roston : n Entrée en vigueur 
COS Extension Y-A M D- : a Deletion of Position 

| Vi Reclassification | Y-A M D-J L Prolongation d'un A D eke Me Dee L Abolition d'un poste Y-A M D-J ! 

| | poste déterminé i | 

i 1 

| [ ] Review and update Position excluded from collective bargaining M M Yes [ ] | !s position vacant? E Yes 

| Révision et mise à j ME Poste exclu des nego idu dd Oui Ce poste est-il vacant? No Oui 


Y SEQUIRE OF ION - E) ICES LINGUISTIQUES DU POSTE _ 
English essential [| French essential = English or French essential [ Bilingual Imperative [] Bilingual Non-imperative 


3o 


| 

Anglais essentiel Français essentiel Anglais ou français essentiel Bilingue impératif Bilingue non-impératif | 

"P" Designator significant Operational Impact Indispensable Position Term Appointment i 
if tive, stat : à f : pra did ; ; i 
Si impératif, donnez la raison > E Identification "P" E Portée opérationnelle importante Lj Poste indispensable Lj Nomination - Période déterminée 


Linguistic profile Estimated Lang. Use 
Profil linguistique Prév. de l'utii. des lang. off. 
A | d | 


Not required 


English and French 1 Anglais et français 


Non requis 


Serv. to public Pers. serv. Centr. serv. 
Serv au publique Serv. au pers. Serv. central 


English Anglais French Français 


44 English only Anglais seulement 


Sup func. Griev. Other French only Francais seulement 


Fonc surv. Griefs Autres 


English or French Anglais ou francais 


Enhanced Reliability Conf dential 
Vérif. approfondie de la fiabilité Confidentiel 


Basic Reliabili 


Top Secret 
Vérification de base de la fiabilité zB Secret -j L 


Très secret 


A ACTION REQUESTED - ACTION DEMANDÉE 


| Competition Reclassificati New Term From - De To-À | 
| L| Concours NEN L Nouvelle période déterminée Y-A M DJ Y-A M DJJ 
! ; : Deployment Extension of Term 

| L] Mies pik else la ial aie T Mutation (Déploiement) B Prolongation de la période déterminée 


Transfer C] Appointment from eligibility tist [] Other (specify) 


E a uns nena nae Mutation (Nomination) Nomination à partir de la liste d'admissibilité — Autre (spécifie) —— ~ | 


Present Acting Effective - Entrée Expiry - Expiration Reason - Raison 
Nomination inténmaire 


Liu š 
Full Time Part Time Seasonal v Soniy Hours of Work 37.5 General Physical lon Travel Overtime 
Temps Plein Temps partiel E Saisonnier POr G auros Ce traval n Examen physique général M Voyage Heures supplémentaires 


EMPLOYEE INFORMATION (if applicable) - RENSEIGNEMENTS SUR L'EMPLOYE(E) (au besoin) 


PRI - CIDP Substantive Position No. Substantive Group / Level 
~ N° du poste d'attache Groupe / Niveau d'attache 


Surname - Nom de famille First Name - Prénom 


Designator or Station N° Region Compensation Specialist / Spécialiste en rénumérations et avantages spéciaux 


Sigle ou numéro de poste de courrier | Région Name / Nom Telephone N° / N° de téléphone Fax N° / N° de fax 

Status - Statut | 
Indeterminate Term Full Time Part Time Seasonal Priority Casual Student Programs 
Indéterminée ne L n Priorité E - Programmes étudiants 


Déterminée | Temps Plein Temps Partiel Saisonnier | Emploi bul iras 


Reclassification of Small Craft Harbours Business s Manager from a PM -03 position to a PM-04 position. This positiorgooo25 
a new position which is vacant at the moment. 


VITRO ZEN bases per creen Poe y cron gn esM TRI UE TT 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 11:30:26 
AS OF DATE / EN DATE DU : 2001-07-10 
Position / Poste : 00068606 Business Manager 
Work Description / Description de travail : 0000038609 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 2001-07-10 
Action Reason / Motif action : NEW New Position - J / Nouveau poste (J) 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi : 518339 Business Manager 
Reg/Temp / Permanent/temp. p. R Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
Noc / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 120206 Yarmouth 
Geographic Location / Lieu géographique : 1202006 YARMOUTH 
Department / Service : 60300 Area Director, Southwest N.S. / Dir secteur sud-ouest N-É 
Reports To / N° poste responsable : 00062952 Chief, SCH and Assets 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 068502 Heather Smith 
Applied By Date/ Appliquée par (Date) : 2001-07-10 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00027261 
------------ Decision Information / Données sur la décision ------------ 
Decision # / N° décision : 0000056211 Effective Date / Date effet : 2001-07-10 
Decision Reason / Motif décision : NEW 
Class Code / Code classification : PM 03 
Function / Fonetion : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 97007 Lisa Peck 
Class Auth Dt / Date autor. classif. : 2002-02-26 
Next Review Dt / Date proch. rév. : 2007-02-26 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 2 70 
Total Coordinate Points / Total des points des coordonnées 480 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 0 Position not essential / Poste non essentiel 
Proposed / Proposé : N Effective Date / Date effet : 2001-07-10 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 2001-07-10 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet : 2001-07-10 
Lang. Req. Posn / Exigences ling. poste x 2 English essential / Anglais essentiel 
Imp. St. Ind. / Ind. dot. impér. : / 
Office Code / Code bureau : 2246 Yarmouth NS A Office CP/RM/SCH 
English / Anglais French / Frangais 
Reading / Lecture : - - 
Writing / Écrit : - - 
Oral / Oral : - - 
Com. Serv. Public / Services au public 2 English only / Anglais seulement 
Com. Pers. Serv. / Services personnels 2 English only / Anglais seulement 
Com. Cent. Serv. / Services centraux 2 English only / Anglais seulement 
Com. Supervisory / Superviseurs 2 English only / Anglais seulement 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 0 Not required / Non requis 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet ; 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet ; 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 


000626 


Government of Canada / Gouvernement du Canada 


Report ID: GC7PM015 EXPANDED POSITION ACTION REPORT Page 1 
RAPPORT ÉTENDU - ACTIONS SUR LES POSTES Date 2019/11/28 
Time/Heure 11:31:11 
AS OF DATE / EN DATE DU : 2001-07-11 
Position / Poste : 00068606 Business Manager 
Work Description / Description de travail : 0000038609 Business Manager 
------------ Position Information / Données s ur l e poste ------------ 
Effective Date / Date effet : 2001-07-11 
Action Reason / Motif action : UPD Update a Position / Mise à jour données poste 
Abolish by/End of Term / Proch. rév./abolition 
Business Unit / Entité : | CNDFO Fisheries & Oceans BU / Péches & océans entité 
Job Code / Code emploi 32 518339 Business Manager 
Reg/Temp / Permanent/temp. p. R Regular / Permanent 
Full/Part Time / Temps plein/partiel : F Full-Time / Temps plein 
Manager Level / Niveau direction : 8 All Other Positions / Autres postes 
NOC / CNP : 1221 Administrative Officers / Agents administratifs 
Location / Emplacement : 120206 Yarmouth 
Geographic Location / Lieu géographique : 1202006 YARMOUTH 
Department / Service : 60300 Area Director, Southwest N.S. / Dir secteur sud-ouest N-É 
Reports To / N° poste responsable : 00069181 Area Chief SCH & Assets 
Security / Sécurité : 2 Reliability / Fiabilité 
Applied By ID / Appliquée par (Id) : 067146 Yvonne Dominey 
Applied By Date/ Appliquée par (Date) : 2002-02-25 
Remarks / Commentaires 
Previous Position No./No. poste antérieur : 00027261 
------------ Decision Information / Données sur la décision ------------ 
Décision # / N° décision : 0000056211 Effective Date / Date effet : 2001-07-11 
Decision Reason / Motif décision : UPD 
Class Code / Code classification : PM 04 
Function / Fonction : / 
Eval Process / Processus évaluation : 01 W/O Comm. / SansComité 
Posn Class Auth / Autor. classif. poste = 2 Departmental / Ministère 
Class Accred # / N° accréd. classif. : 97007 Lisa Peck 
Class Auth Dt / Date autor. classif. : 2002-02-26 
Next Review Dt / Date proch. rév. : 2007-02-26 
Remarks / Commentaires 
Management-Directed Classification Decision/ 
Décision Dirigée par la gestion : N 
---------------------- Factor Code Coordinate Points / Code facteur Coordonnées Points ---------------------- 
Factor Coordinate Coordinate 
Code Dés Oe A p B 3g y Description Points 
Facteur Coordonnées Coordonnées 
01 Knowledge / Connaissances C2 224 
02 Decision Making / Prise de décisions B2 146 
03 Operational Responsibility / Responsabilité opérationnelle C 40 
04 Contacts / Contacts 3 110 
Total Coordinate Points / Total des points des coordonnées 520 
Supervisory Factor / Facteur surveil.: X 
------------ S Ew E -f Relations / Relations d e trava i l ------------ 
Essential Services / Service essentiels : 0 Position not essential / Poste non essentiel 
Proposed / Proposé : N Effective Date / Date effet : 2001-07-10 
Exclusion / Exclusion : 10 Not excluded/Not essential / Non-exclu, non-essentiel 
Proposed / Proposé : N Effective Date / Date effet : 2001-07-10 
------------ Official Languages / Langues officielles ------------ 
Effective Date / Date effet : 2001-07-10 
Lang. Req. Posn / Exigences ling. poste x 2 English essential / Anglais essentiel 
Imp. St. Ind. / Ind. dot. impér. : / 
Office Code / Code bureau : 2246 Yarmouth NS A Office CP/RM/SCH 
English / Anglais French / Frangais 
Reading / Lecture : - - 
Writing / Écrit : - - 
Oral / Oral : - - 
Com. Serv. Public / Services au public 2 English only / Anglais seulement 
Com. Pers. Serv. / Services personnels 2 English only / Anglais seulement 
Com. Cent. Serv. / Services centraux 2 English only / Anglais seulement 
Com. Supervisory / Superviseurs 2 English only / Anglais seulement 
Com. Grievance / Griefs 0 Not required / Non requis 
Com. Other / Autres 0 Not required / Non requis 
------------ Delegation / Délégation ------------ 
Effective Date / Date effet ; 
HR Delegation Level / Niveau délégation des RH : / 
Effective Date / Date effet ; 
FIN Delegation Level / Niveau délégation fin : / 


End of Report/Fin du rapport 000627 


